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engro COmno

Engro’s investments in food & agri, petrochemicals, telecommunication
infrastructure, and energy & related infrastructure are designed to enable
nutrition, prosperity, connectivity, and progress for Pakistan.

About Us

Engro Corporation Limited is one of Pakistan's largest
conglomerates with a business portfolio spanning across four
verticals including food & agriculture, energy & related
infrastructure, petrochemicals, and telecommunication
infrastructure. At Engro, our ambition is to become the premier
Pakistani enterprise with a global reach.

The management team at Engro is responsible for
conceptualizing and articulating goals that bring our people
together in pursuit of our objectives. It leads the Company with
a firm commitment to the values and spirit of Engro. In our
journey to become more growth-oriented and sustainable, our
management structure has evolved to create a more transparent
and accessible organization.

Our growth is driven by our people. Our culture is dynamic and
energetic, with emphasis on our core values and loyalty of our
employees. Our work environment promotes leadership,
integrity, teamwork, diversity, and excellence.

Our History

Today, Engro is one of Pakistan's most progressive,
growth-oriented organizations, managed under a holding
structure that works towards better management and
oversight of subsidiaries and affiliates that are part of Engro's
capital investments in Pakistan.

The Company is also defined by its history, which reflects a
rich legacy of innovation and growth. The seeds for the
Company were sown following the discovery of the Mari gas
field by Esso/Mobil in 1957. Esso proposed the
establishment of a urea plant, and the Esso Pakistan Fertilizer
Company Limited was established in 1965 with production
beginning in 1968. At US $43 milion with an annual
production capacity of 173,000 tons, this was the single
largest foreign investment by a multinational corporation in
Pakistan at the time. As the nation's first fertilizer brand, the
Company also pioneered the education of farmers in
Pakistan, helping to modernize traditional farming practices
to boost farm vyields, directly impacting the quality of life for
farmers and the Nation.

In 1978, Esso was renamed Exxon, globally, and the
Company became Exxon Chemical Pakistan Limited. The
business continued to prosper as it relentlessly pursued

productivity gains and strived to attain professional
excellence. In 1991, following a decision by Exxon to divest
its fertilizer business on a global basis, the employees of
Exxon Chemical Pakistan Limited decided to buy out Exxon's
share. This was, and perhaps still is, the most successful
employee buy-out in the corporate history of Pakistan.
Renamed Engro Chemical Pakistan Limited, the company
continued to go from strength-to-strength, reflected in its
consistent financial performance, growth, and diversification.

In 2009, a decision was made to demerge the fertilizer
business into an independent operating company to ensure
undivided focus on the business's expansion and growth. In
the best interests of a multi category business, expansion
strategy, and growth vision, the management decided that
the various businesses would be better served if the
Company was converted to a holding company; Engro
Corporation Limited.

From its inception as Esso Pakistan Fertilizer Company
Limited in 1965 to Engro Corporation Limited in 2010, Engro
has come a long way and will continue working towards its
vision of becoming a premier Pakistani company with a global
reach.

Engro Corporation Limited

Engro Corporation Limited is a holding company, created
following the conversion of Engro Chemical Pakistan Limited
on January 1, 2010. Engro Corp is one of Pakistan’s largest
conglomerates with the Company’s business portfolio in four
verticals, which include food & agri, petrochemicals, energy &
related infrastructure and telecom infrastructure.

Engro Fertilizers Limited

Engro Fertilizers Limited — a 56% owned subsidiary of Engro
Corporation - is a premier fertilizer manufacturing and
marketing company having a portfolio of fertilizer products
with significant focus on balanced crop nutrition and
increased yield. As one of the 50 largest fertilizer
manufacturers of the world, we have close to 6 decades
of operations as a world-class facility with a wide range of
fertilizer brands, besides urea, which include some of the
most trusted brand names by Pakistani farmers. These
include brands like Engro Zarkhez, Zingro, and Engro DAP,
amongst others.



Engro Polymer & Chemicals Limited

Engro Polymer & Chemicals Limited — a 56% owned
subsidiary of Engro - is the only fully integrated chlor-vinyl
chemical complex in Pakistan and produces poly-vinyl
chloride (PVC), caustic soda, sodium hypochlorite,
hydrochloric acid and other chlorine by-products. The
business was set up as a state-of-the-art plant in 1997, as
a 50:50 joint venture, with Mitsubishi and Asahi Glass with
Asahi subsequently divesting its shareholding in 2006.

Engro Energy Limited

Engro Energy Limited is a wholly-owned subsidiary of Engro
Corporation and it owns and operates Engro Powergen
Qadirpur Limited, a 224-megawatt power plant and the
group’s first initiative in the power sector of Pakistan. Engro
Powergen Qadirpur Limited was listed on the Karachi Stock
Exchange in October 2014 where 25% of the shares were
offered to the public. As of now, Engro Powergen Qadirpur
Limited is 69% owned by Engro Energy Limited. Engro
Energy Limited is also involved in the Thar Coal project. The
project operates a coal mine under Sindh Engro Coal Mining
Company (SECMC) and operations of two 330MW mine
mouth power plants under Engro Powergen Thar Limited in
the first phase. SECMC is a joint venture company formed in
2009 between the Government of Sindh (GoS) and Engro
Energy Limited & Affiliates. SECMC’s shareholders include
Government of Sindh, Engro Energy Limited, Thal Limited,
Habib Bank Ltd, CMEC Thar Mining Investment Limited,
Huolinhe Open Pit Coal Investment Company Limited, and
Hub Power Company Limited (HUBCO). The Sindh Coal
Authority has awarded a 95.5 square kilometer area of the
coalfield, known as Block Il, to SECMC for exploration and
development of coal deposits. Within this block, there is an
estimated amount of exploitable lignite coal reserves of 1.57
billion tons. In 2010, SECMC completed the Bankable
Feasibility Study for Thar Block Il Coal Mining Project by
engaging internationally renowned Consultants such as
RWE-Germany, Sinocoal-China, SRK-UK, and HBP
Pakistan, meeting all national/international standards. Thar
Coal Project achieved its Commercial Operations Date
(COD) in July 2019 and has since been providing low cost
electricity to the national grid.

Elengy Terminal Pakistan Limited

Elengy Terminal Pakistan Limited (ETPL) is a 56% owned
subsidiary of Engro Corporation. The Company won the
contract to handle liquefied natural gas (LNG) and thereafter
acquired FSRU vessel on lease from a US-based company -
Excelerate Energy. Engro Elengy Terminal Limited, a wholly
owned subsidiary of ETPL, set up a state-of-the-art LNG

terminal, at Port Qasim. The terminal - which is also one of
the most cost-efficient terminals in the region — has a capacity
for regasification of up to 600 mmcfd.

Engro Vopak Terminal Limited

Engro Vopak is a joint venture with Royal Vopak of the
Netherlands - the world’s largest bulk liquid chemical
handling company. The business is engaged in handling,
storage, and regasification of liquid & gaseous chemicals,
Liquefied Petroleum Gas (LPG), petrochemicals, and
bio-fuels. Engro Vopak's terminal is Pakistan’s first
cryogenic facility that handles 70% of all liquid chemical
imports into Pakistan, including Paraxylene (PX), Acetic Acid
(AA), Vinyl Chloride Monomer (VCM), Ethylene Dichloride
(EDC), Mono Ethylene Glycol (MEG), Ethylene along with
Phosphoric Acid (PA) imports, which are pumped directly to
customers'’ facilities.

FrieslandCampina Engro Pakistan

FrieslandCampina Engro Pakistan Limited is a 40% owned
associated company engaged in the manufacturing,
processing, and marketing of dairy products and frozen
desserts. The business owns two milk processing plants in
Sukkur and Sahiwal and operates a dairy farm in Nara, Sindh.
In its continued efforts to ‘elevate consumer delight worldwide’,
the business has established several brands that have already
become household names in Pakistan, such as Olper’s (UHT
milk, low-fat milk, and cream), Omoré (frozen desserts), Tarang
(tea whitener), and Dairy Omung (UHT dairy liquid and dessert
cream).

Engro Enfrashare (Private) Limited

Engro Enfrashare is a wholly-owned subsidiary of Engro Connect,
with a purpose to make connectivity more accessible and
affordable for everyone. By aiding increased efficiency for network
users, and already partnered with all of the Country’s major
Mobile Network Operators, Engro Enfrashare aims to help
facilitate financial and social inclusion. While its expertise and
investment in connectivity infrastructure allow mobile operators
to reduce cost of access to consumers, Engro Enfrashare aims
to engage with all stakeholders in the telecom ecosystem in
order to realize a larger goal of digitizing Pakistan.

Engro Eximp Agri Products (Private) Limited

Engro Eximp Agriproducts is a wholly-owned subsidiary of
the Engro Corporation and it manages the procurement,
processing, and marketing of rice. The Company owns and
operates a state-of-the-art paddy processing plant near
Muridke and has an installed capacity of 144KT.




directors’ report

The Directors of Engro Corporation Limited hereby
submit their report, along with the condensed
interim financial statements of the Company, for the
nine months ended September 30, 2023.

Ongoing global economic uncertainty persists due
to the Russia-Ukraine conflict and rising geopolitical
tensions, leading to subdued growth. Although
some resilience has been demonstrated, with global
supply chain disruptions improving since their peak
in 2022, the strengthening of the dollar and
unprecedented tightening of global monetary
conditions somewhat mitigating decades-high
inflation, the potential for growing divergences, war
escalation, and the emerging Israel-Palestine
conflict could potentially lead to disparities in
commodity prices across regions.

Pakistan's economy has faced a series of formidable
challenges, including surging inflation driven by
rising energy prices, a significant depreciation of the
Rupee, and a persistent foreign exchange crisis. To
stabilize the nation's economic landscape, the
Government has diligently worked to reinstate the
ongoing IMF program. These efforts have
encompassed a range of policy measures, such as
increasing fuel and electricity prices, adopting a
market-determined exchange rate policy,
implementing  stringent  taxation  measures,
tightening monetary policy to counter inflationary
pressures and strengthening control on smuggling.

Further, the Government has taken a strategic step
by establishing the Strategic Investment and
Financing Corporation (SIFC) to pave the way for
economic revitalization. The SIFC has already
approved 28 projects, collectively valued at billions
of dollars, which will be offered to Gulf countries for
investment. The primary focus areas are agriculture,
mining and minerals, information technology,
energy, and defence production. This proactive
approach demonstrates a commitment to fostering
both local and foreign investments for economic
resurgence.

However, the applicability of additional taxes in
various forms is creating an adverse impact on the
corporate sector, as the disparity between the
formal and informal sectors continues to grow
substantially. In emerging markets, accumulating
capital for future growth and industrialization is
pivotal. But in Pakistan, this is hindered by high
taxation, ultimately impeding productivity, and
adversely affecting the Country’s investment
capacity and economic growth.

In light of the above, Engro had challenged multiple
taxation of inter-corporate dividend (ICD) at Sindh
High Court (SHC). During the period, the SHC
adversely decided the matter, which was
subsequently challenged before the Supreme Court

of Pakistan (SCP). A stay order has been granted to
the Company against this matter.

Relief from multiple taxation of ICD was introduced
in Pakistan as part of a larger reform to promote best
global practices in the corporate sector via ‘holding
company’ structures. During this period, Engro - like
various other business groups in Pakistan -
transformed itself into a holding company structure
with separate subsidiaries for each business
segment.

Removal of ICD relief has an adverse impact on the
Group’s cashflows and its enterprise value.
Therefore, Engro is actively pursuing a resolution
through engagement with various stakeholders
directly and through different business forums,
highlighting global precedence, significance of the
matter and its adverse impact on corporatization
and new investments in Pakistan.

Engro’s strategic presence in critical sectors of the
economy has enabled our portfolio to be resilient in
these challenging times, which is partially hedged
against volatility in foreign exchange and interest
rates. The Company will continue to contribute
towards the recovery of our economy at this pivotal
juncture.

business review

On a standalone basis, Engro Corporation Limited
posted a Profit-After-Tax (PAT) of PKR 13,144
million against PKR 15,560 million for the
comparative period last year, translating into
Earnings Per Share (EPS) of PKR 24.02. The 16%
decrease in profitability is attributable to lower
dividends from Engro Polymer & Chemicals Limited
(EPCL) as a result of a reversal of the commodity
cycle and additional Super Tax on businesses,
which has been partially offset by lower research
and business development expenses in the current
year.

On a consolidated basis, the Company’s revenue
grew by 26% to PKR 339,299 million against PKR
268,740 million for the comparative period. The
consolidated PAT for the nine months was PKR
43,868 million, while PAT attributable to the Owners
of the Holding Company is PKR 22,747 million
against PKR 15,431 million in the comparative
period, resulting in an EPS of PKR 41.56 compared
to PKR 26.78 in the same period last year. Major
variance is attributable to higher urea sales, urea
price increase, higher earnings from dollar
denominated businesses, a one-off tariff true-up
adjustment and higher costs incurred on research
and business development last year, which has
been partially offset by reversal of the commodity
cycle.



A brief review of our business segments is as
follows:

fertilizers

The Fertilizers business showed strong performance
and recorded revenue of PKR 148,531 million
compared to PKR 110,876 million in the same period
last year, primarily driven by higher urea sales and
multiple increases in urea prices to counter
inflationary pressures. The Company’s PAT stood at
PKR 15,045 million versus PKR 9,595 million in the
same period last year.

Urea sales during the period stood at 1,726 KT vs
1,622 KT in the same period last year, translating to
a market share of 35% vs 32% in the same period
last year. Higher urea sales were mainly a result of
higher product availability due to efficient plant
operations. Phosphates sales stood at 163 KT vs
173 KT during the same period last year.

International urea prices witnessed volatile
movement throughout the period, reaching USD
369/ton (landed equivalent PKR 5,339/bag) by the
end of September 2023, as compared to USD 260/T
(landed cost equivalent to PKR 3,706/bag) at the end
of June 2023. International phosphate prices
rebounded during the quarter on the back of limited
stocks globally, coupled with rising crop prices, and
stood at USD 603/T by the end of the period as
compared to USD 480/T at the end of June 2023.
Amid the global commodity price volatility, the local
fertilizer industry ensured availability of locally-
produced urea to farmers at a significant discount of
~54% over international prices at the end of
September 2023.

This enabled foreign exchange savings to the tune
of USD 1.9 billion in the 9M, wherein Engro
Fertilizers’ contribution stood at USD 661 million.

petrochemicals

The Polymer business recorded a revenue of PKR
62,038 million compared to revenue of PKR 62,308
million in the same period last year. The Company’s
PAT stood at PKR 5,387 million against PKR 9,309
million in the same period last year, mainly
attributable to a decline in domestic PVC sales due
to a slowdown in the construction sector,
commodity cycle reversal and higher gas prices.

The business recorded domestic sales of 148 KT
versus 171 KT in the same period last year. As a
result, the business has saved foreign exchange of
USD 82 million. Post serving the local PVC demand,
the business’s export sales stood at 40 KT, including
caustic soda exports of 19 KT, generating foreign
exchange of USD 23 million for the period.

telecommunication infrastructure

Engro Enfrashare continued its national expansion
efforts and achieved a scale of 3,787 tower sites by
the end of September 2023, with a tenancy ratio of

1.20x, as compared to 3,132 sites in September
2022 and a tenancy ratio of 1.14x. These tower sites
serve all four Mobile Network Operators (MNOs) in
Pakistan. The company successfully secured a 55%
market share in the rollout of Built-to-Suit (B2S)
towers during this period.

Furthermore, the business demonstrated its growth
potential through colocation opportunities observed
in the first nine months of the year, boasting a total
of 182 colocation tenants by September 2023 and
capturing a market share of 68%.

Despite strong operational performance, the bottom
line of the business was impacted during the period
due to the significant rise in interest rates. The
business is evaluating various options to mitigate
this risk by reassessing its capital structure and
hedging for interest rates.

This short-term challenge, however, has not
deterred the company’s outlook of this business as
we are strategically positioned to capitalize on
anticipated sector growth, driven by increased data
usage, and the localization of smartphone assembly.

energy
coal mine: Mining operations continued smoothly,
supplying coal to Engro Powergen Thar, Thar Energy
and ThalNova Power. To meet the potential increase
in demand for energy, the Management has
committed to initiate Phase lll of the expansion to
enhance capacity to 11.4 million tons per year,
approval for which has been sought from the
Government of Sindh.

thar power plant: Engro Powergen Thar Private
Limited achieved 80% availability during the period,
compared with 68% availability in same period last
year and dispatched 2,617 GWH to the national grid
as compared to 2,657 GWH in the same period last
year. Plant availability remained higher compared to
last year, primarily due to an incident in the first
quarter of 2022.

qadirpur power plant: During the period, Engro
Powergen Qadirpur Limited dispatched a Net
Electrical Output of 708 GWH to the national grid,
compared to 558 GWH in the same period last year.
The business posted a PAT of PKR 2,442 million for
the current period, as compared to PKR 1,377
million in the same period last year, due to higher
interest income and efficiencies on higher dispatch.

foods and rice

FrieslandCampina Engro Pakistan demonstrated a
topline growth of 40%, reporting a revenue of PKR
73,819 million against PKR 52,827 million in the
same period last year due to price increases and
growth in sales volumes. Olper’s, the flagship brand,
led the growth by strengthening its leadership
position in the market through consistent brand and
trade investments.



The company’s PAT stood at PKR 1,575 million in
9M 2023 vs PKR 1,765 million during the same
period last year, on account of higher interest cost
and additional Supertax.

Engro Eximp Agriproducts recorded basmati rice
exports of 5.9 KT compared to 33.1 KT in the same
period last year due to reduced procurement during
the season. Resultantly, the rice business generated
revenue of USD 8.3 million through exports versus
USD 28 million in the same period last year.

During the period, the Company’s Board of
Directors approved an equity injection of PKR 2,500
million in Engro Eximp Agriproducts. This was
primarily to bridge a gap stemming from inventory
losses, as explained in detail in our Director's Report
for 2022. In light of these challenges and the overall
dynamics of the business, the Company is re-
evaluating the long-term strategic direction of this
Company.

terminal operations

The LNG terminal handled 55 cargoes, the same as
last year, during the nine months ended in
September 2023. It delivered 164 bcf re-gasified
LNG to the SSGC network, accounting for ~15% of
the total gas supply of the Country. The chemical
terminal handled 757 KT against 1,082 KT during the
same period last year. This reduction is primarily
linked to lower chemical volumes, attributed to the
economic slowdown experienced in the first half of
the year, largely due to LC opening issues.

shares buyback

The Company officially concluded the share
buyback program on July 25, 2023, in accordance
with the Special Resolution adopted by our
esteemed members on January 26, 2023.

During the purchase period from February 03, 2023,
to July 25, 2023, the Company purchased an
aggregate of 39,536,762 shares representing 6.86%
of the issued and paid-up capital for a total value of
PKR 11,610 million at an average purchase price of
PKR 293.6/- per share (Dividend adjusted price of
PKR 253.6/- per share).

proposed evaluation of thermal energy assets

As mentioned in the material information
announcement to the Pakistan Stock Exchange
made during September 2023, the Company has
entered into an in-principle understanding with an
external party for the evaluation of select thermal
energy assets held by the Company through its
wholly owned subsidiary, Engro Energy Limited.

The successful completion of the above process is
contingent upon thorough due diligence, final

document execution, and obtaining the necessary
regulatory and third-party approvals and consents.

distribution to shareholders

The Board of Directors of Engro Corporation Limited
endeavors to maximize total shareholder returns and
is pleased to propose an interim cash dividend of
PKR 4.00 per share for the third quarter ended on
September 30, 2023. This is in addition to the interim
cash dividend of PKR 42.00 per share given during
the first half of 2023. The dividend for the third
quarter of 2023 will take the total interim cash
dividend to PKR 46.00 per share for the year ending
December 31, 2023.

near-term outlook

Despite the current macroeconomic challenges, the
Company remains steadfast in strengthening its
presence and exploring new opportunities for
growth. Our primary emphasis continues to be on
generating sustainable value for our stakeholders,
while making meaningful contributions to Pakistan
and preserving a business model that is both
adaptable and resilient.

fertilizers

Agriculture in  Pakistan is facing significant
challenges due to a combination of climate change
and political and economic uncertainty. As the
economy relies on agricultural output heavily, we
continue to work closely with the industry and the
Government of Pakistan to overcome these
challenges and ensure uninterrupted production of
urea and long-term food security. Our Company
remains committed to playing its part by providing
essential fertilizers at affordable rates.

petrochemicals

The Polymer business plays a pivotal role in
preserving foreign currency, as well as generating
foreign currency through exports. The business
remains committed to serving as a key feedstock
supplier to major Pakistani industries like
construction and textile. Businesses operating in
this sector are struggling as the demand has been
adversely affected by the slowdown in construction
and economic activity, which we anticipate will
gradually recover in the coming months.

telecommunication infrastructure

The short-term business outlook for Enfrashare
remains challenging due to high interest rates, and
the expected consolidation of the MNO market from
four to three players. However, business
fundamentals are strong, owing to growing demand
for mobile data usage and high-quality services, in
turn driving MNOs to enhance availability and
quality. Engro Enfrashare remains committed to
maintaining its position as a leading Independent
Tower Company, actively pursuing both internal and
external growth opportunities.



energy
Alongside the proposed evaluation of thermal
energy assets outlined above, the business is
evaluating various greenfield projects and
opportunities in the renewable energy space.

terminal operations

The LNG terminal is playing a pivotal role in
alleviating energy shortages. As the market demand
for energy grows, we will continue to explore new
opportunities to increase shareholder value.

Engro Vopak’s unique position in the liquid
chemicals handling industry allows it to remain a
market leader in the chemical handling and storage
business, with expectations to perform even better.
However, marine LPG imports are expected to
remain under pressure due to imports through the
Taftan Border area.

foods

The challenging macroeconomic circumstances
may result in moderation in consumer discretionary
spending and hamper our growth momentum.
However, the Company will prioritize a consistent
supply of nutritious and safe products. It will
continue driving growth by proactively engaging
with suppliers and distributors to ensure a seamless
supply chain and focus on improving profitability.

Hussain Dawood
Chairman
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appreciation to our shareholders who have
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continue to do so in the future.
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Company. We would also like to place on record our
sincere appreciation for the commitment, dedication
and innovative thinking put in by each member of the
Engro family and are confident that they will
continue to do so in the future.

Ghias Khan
President & Chief Executive
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