


Engro Fertilizers empowers farmers 
across Pakistan with world-class 
products and services, influencing 
40% of the Country’s agri-productivity 
and aiming to ensure food security for 
all. 

The Engro Humsafar mobile application, 
a fintech innovation and recipient of 3 
Pakistan Digital Awards, is a testament 
to our quest for a better tomorrow. A 
key step in Engro Fertilizers’ digital 
journey, the app allows customers to 
transact with us anytime, anywhere 
and crossed PKR 285 billion in sales 
during 2022, maintaining its position as 
the largest e-sales application in Pakistan. 

At a time of global uncertainty and 
recovery from last year’s devastating 
floods, Engro Fertilizers endeavours to 
cultivate growth for farmers, communities, 
and shareholders, transforming our 
agricultural landscape through integrated
crop solutions, thereby enabling 
growth for productivity.  

about the
theme



Engro Fertilizers Limited (‘the Company’ or EFERT) is a public company incorporated in Pakistan on 
June 29th, 2009 as a wholly owned subsidiary of Engro Corporation Limited (the Holding Company), 
which is a subsidiary of Dawood Hercules Corporation Limited (the Ultimate Parent Company). The 
Company is listed on Pakistan Stock Exchange Limited (PSX).

The Company is engaged in the manufacturing, purchasing, and marketing of fertilizers, seeds and 
pesticides and providing logistics services. The business units of the Company include the following:

Geographical Location
7th & 8th floors, The Harbour Front Building, Plot Number 
HC-3,Block 4, Scheme Number 5, Clifton, Karachi
District Ghotki, Sindh
EZ / 1 / P – 1 – II Eastern Zone, Port Qasim, Karachi
Rahim Yar Khan, Punjab

Business unit
Head/Registered Office

Engro Daharki Plant
Engro Zarkhez Plant
Seeds Processing Plant

overview
Our 2022 annual report provides an extensive overview of EFERT’s efforts throughout the year to 
create enduring value for our internal and external stakeholders. By sharing all the pertinent information 
about our notable events, milestones, and accomplishments throughout the year, we hope to present 
the opportunity for others to truly assess the value of EFERT’s achievements and contributions. 

This report contains strategic, operational and financial reviews using information extracted from the 
Company’s audited financial statements for the year ended December 31st, 2022, and an overview of 
our governance, risk management and internal control frameworks. 

board approval
The Board of Directors of EFERT acknowledges their responsibility of ensuring the integrity of this 
report. The Directors Report and statutory financial statements included therein have been approved 
by the Board for circulation in its meeting held on February 09th, 2023.

scope and boundaries
This report covers the results of EFERT and its consolidated results with its subsidiary company, 
EFERT Agritrade (Private) Limited for the reporting period January 01st to December 31st, 2022. 
Subsequent events up to the issuance of this report have also been covered as applicable.

legal status and
operations



reporting framework
 This report has been prepared in compliance with 
the following frameworks:

The accounting and reporting standards as applicable 
in Pakistan comprising of:

Where the provisions of and directives issued under 
the Companies Act, 2017 differ from IFRS Standards, 
the provisions and directives issued under the Com-
panies Act, 2017 have been followed.

International Financial Reporting Standards 
(IFRS), issued by the International Accounting 
Standards Board (IASB) as notified under the 
Companies Act, 2017; and

Reporting requirements of Companies Act 
2017, Listed Companies Code of Corporate 
Governance, 2019 and Listing Regulations of 
the Pakistan Stock Exchange Limited (PSX).

External Firm
A. F. Ferguson & Co. Chartered Accountants

A. F. Ferguson & Co. Chartered Accountants

A. F. Ferguson & Co. Chartered Accountants

Pakistan Credit Rating Agency

Assurance 
Review report on Compliance with Code of 
Corporate Governance
Independent Auditor’s Report on the Audit of 
Financial Statements
Independent Auditor’s Report on the Audit of 
Consolidated Financial Statements
Entity’s Credit Rating

external assurance / reviews
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we are passionate about 
transforming the agricultural 

landscape, bringing change and 
helping the farmer grow.

vision
statement



The company was incorporated in June 2009, post demerger from parent company Engro 
Corporation Limited (formerly Engro Chemicals Pakistan Limited) effective from January 1, 
2010. Today Engro Corporation holds 56.27% of shares of the Company.

EFERT is a renowned name in the Pakistani fertilizer industry, trading on the Pakistan Stock Exchange 
(PSX) under the symbol “EFERT”. The Company holds a nationwide production and marketing 
infrastructure, producing leading fertilizer brands optimized for local cultivation needs and demand.

EFERT has earned itself a distinguished name by continually striving to uphold its tradition and the trust 
of its customers.

company
profile
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registered office
7th & 8th Floor, The Harbor Front Building,
HC # 3, Marine Drive, Block 4, Clifton,
Karachi-75600, Pakistan Tel: +92 (21) 35297501-10,
PABX: +92 (21) 111 211 211, Fax: +92 (21) 35810669
Website: www.engrofertilizers.com
www.engro.com

share registrar
M/s. FAMCO Associates (Pvt) Limited
8-F, Near Hotel Faran, Block-6, PECHS,
Shahrah-e-Faisal, Karachi, Pakistan
Tel: +92 (21) 34380104-5, 34384621-3
Fax: +92 (21) 34380106

speak-out 

Whistleblower Hotline
For complaints or concerns in
relation to business ethics and Compliance
Engro Fertilizers Limited
Ph: +92 (21) 35296012
Email: speakout.fertilizers@engro.com
P.O.Box: 3851, Clifton, Karachi

auditors
A.F. Ferguson & Co Chartered Accountants
State Life Building No. 1-C, I.I. Chundrigar Road
Karachi-74000, Pakistan
Tel: +92(21) 32426682-6 / 32426711-5
Fax +92(21) 32415007 / 32427938

plant sites
Daharki
Daharki, District Ghotki
Sindh
PABX: +92723 641001 – 10
Fax: +92723 641028 – 9

Zarkhez
EZ-1 P-I-II Eastern Industrial Zone Port Qasim, Karachi
PABX: 021-34740044-49
Fax: +9221 3474 0051

Conventional Banks
Allied Bank Limited 
Askari Bank Limited 
Bank Al Habib Limited 
Bank Alfalah Limited 
Citi Bank N.A 
Deutche Investitions und Entwicklungsgesellschaft (DEG) 
Faysal Bank Limited 
Habib Bank Limited 
Habib Metropolitan Bank Limited 
JS Bank Limited 
MCB Bank Limited
National Bank of Pakistan 
Samba Bank Limited 
Soneri Bank Limited 
Standard Chartered Bank (Pakistan) Limited
Summit Bank Limited 
The Bank of Punjab
United Bank Limited

Shariah Compliant Banks 
BankIslami Pakistan Limited 
Al Baraka Islamic Bank (Pakistan) Limited 
Dubai Islamic Bank (Pakistan) Limited 
Meezan Bank Limited 
MCB Islamic Bank Limited

Microfinance Bank 
Mobilink Microfinance Bank 
Telenor Microfinance Bank

banking partners

board of directors
Mr. Ghias Khan
Chairman

Mr. Javed Akbar

Mr. Khawaja Bilal Hussain

Mr. Ismail Mehmud

Dr. Shamshad Akhtar

Mr. Asad Said Jafar

Mr. Asim Murtaza Khan

Chief Executive Officer
Mr. Ahsan Zafar Syed

Chief Financial Officer
Mr. Farooq Barkat Ali 
(w.e.f. February 24, 2023)

Company Secretary
Mr. Sunaib Barkat

company
information
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group
structure

Engro
Corporation
Ltd.

Dawood
Hercules
Corporation
Ltd.

Engro
Energy
Ltd.
100%

Engro
Vopak
Terminal
Ltd.
50.0%

Elengy
Terminal
Pakistan
Ltd.
56.0%

Engro
Elengy
Terminal
(Pvt.) Ltd.
100%

Engro
Foundation
(Trust)

Engro
Polymer &
Chemicals
Ltd.
56.1%

Think
PVC (Pvt.)
Ltd.
100%

Engro
Peroxide
(Pvt.)
Ltd.
100%

Engro
Energy
Services
Ltd.
100%

Engro
Powergen
Qadirpur
Ltd.
68.8%

Engro
Powergen
Thar (Pvt.)
Ltd.
50.1%

Sindh
Engro
Coal Mining
Company
11.9%

EFERT
Agritrade
(Pvt) Ltd.
100%

Engro
Enfrashare
(Pvt.)
Ltd.
100%

Engro
Fertilizers
Ltd.
56.2%

Engro
Connect
(Pvt.)
Ltd.
100%

Friesland
Campina
Engro
Pakistan
Ltd. 39.9%

Engro
Eximp
Agriproducts
(Pvt.) Ltd.
100%

Engro
Eximp
FZE
100%

Parent/Holding Company

Subsidiaries

Associate/Joint Venture

Engro Foundation (Trust)

Note: The above companies include all key active business entities under Engro Corporation.
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Ghias Khan is the 4th President & CEO of Engro 
Corporation. He has played an instrumental role in 
stewarding Engro’s future strategy, culture, and 
international outreach with a focus on building the 
company’s digitalization capabilities and transforming it 
into an intelligent organization that can compete on a 
global scale. In 2022, Ghias was elected President of 
the Overseas Investors Chamber of Commerce & 
Industry (OICCI).  

He spearheaded the development of Engro Enfrashare 
in 2018, the company’s connectivity vertical which has 
enabled social and financial inclusion for Pakistanis. 
Engro Enfrashare has deployed over 3,300 telecom 
towers across Pakistan, making it one of the largest 
independent tower companies in the country.  

Ghias architectured the turnaround of Engro Polymer & 

Mr. Ghias Khan
Chairman & Non-Executive Director 

Chemicals Limited and under his leadership, the 
company enhanced its PVC capacity, diversified into 
new chemicals, and demonstrated efficiencies such 
that the market capitalization increased five-fold in 
six years. He paved the way for more cooperation 
with our long-time strategic partner, Royal Vopak, 
through its entry into Engro Elengy, which continues 
to operate as the most utilized terminal in the world.  

During his Presidency, in line with the Company’s 
efforts to improve energy efficiency and ecosystem in 
the country, Engro established 2×330 MW 
mine-mouth power plants in Tharparkar. Engro was 
the first company to have demonstrated proof of 
concept and successfully produce up to 660MW of 
consistent power to the national grid, benefitting 7 
million Pakistanis. 

His leadership has helped position Engro Fertilizers 
as an efficient player in the market that contributes to 
food security, while enabling sustainable agricultural 
practices. Through innovative digitalization efforts 
such as the Humsafar app, Ghias has helped the 
company empower its customers and enabled 

Pakistani farmers to grow. The app has established 
Engro Fertilizer as one of the largest e-sales 
companies in the country.  

In line with global best practice and Engro’s strategic 
digital imperatives, Ghias has laid the foundation for a 
digital future through Engro’s OneSAP initiative, 
endorsed as Pakistan’s largest digital transformation 
project.  

Ghias has led the people transformation journey at 
Engro, revamping its culture and narrative, focused on 
talent development, work culture and increasing 
diversity across the Group.  

He is also leading the transition to sustainability at 
Engro. The Company has committed to adopt and 
implement stakeholder capitalism metrics, sponsored 
by the World Economic Forum’s International 
Business Council, becoming the first organization 
from Pakistan to sign this commitment.  

Engro has earned numerous awards, both locally and 
globally, for enabling a thriving business environment, 

investing in the development of its people, upholding 
high standards of corporate governance, and 
promoting diversity, health, safety, & environment at 
the workplace.  

Currently, Ghias serves as Chairman on the Boards of 
Engro Fertilizers Limited, Engro Polymer & Chemicals 
Limited, Engro Enfrashare (Pvt) Limited, and Engro 
Energy Limited. He also serves on the Board of 
Trustees of Engro Foundation – the social investment 
arm of Engro Corporation. In addition, he is on the 
Board of Trustees of Karachi Port Trust (KPT). 

Ghias holds a Master’s degree in Business 
Administration from the Institute of Business 
Administration, Karachi. 

profile of the
board
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Javed Akbar is a Chemical Engineer and has over 40 
years of experience with Exxon and Engro in Pakistan 
and overseas. He has managed Fertilizer plants and a 
Petrochemical terminal and their expansions. He has 
also served as Exxon’s Human Resources Manager in 
Pakistan. He was part of the buyout team when Exxon 
divested its stake in Engro. He specializes in analyzing 
petroleum and energy sectors and forecasting their 
trends and providing strategic insight. He currently 
serves on the board of numerous companies in the 
power and chemical sector in Pakistan.

Mr. Javed Akbar
Non-Executive Director

Khawaja Bilal Hussain is the Senior Vice President, 
Strategy, Sustainability, and Business Development at 
Engro Corporation Ltd. Since he came onboard at the 
end of 2016, Khawaja Bilal has been an instrumental 
contributor to key strategic initiatives for the Group, 
including the technical and commercial assessment of 
Engro Polymer & Chemicals, pre-feasibility of PDH, the 
sale of shares in Engro Elengy Terminal (EETPL) to 
Royal Vopak LNG Holding B.V., and Engro Enfrashare 
launch, for which he also served as the CEO. His previ-
ous affiliations include prominent organizations includ-
ing K-Electric Ltd., the AES Corporation, and British 
American Tobacco.  

Currently, Khawaja Bilal serves as a Director on the 
Boards of Engro Vopak Terminal Ltd., Engro Powergen 
Thar (Pvt.) Ltd., Engro Elengy Terminals Limited, and 
Engro Eximp Agri Products.  

Mr. Khawaja Bilal Hussain
Non-Executive Director

He holds an MBA from the Lahore University of 
Management Sciences. 

profile of the
board
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Shamshad Akhtar served as the Federal Finance 
Minister of Pakistan, holding multiple economic 
portfolios in the caretaker government and as the 
Governor, State Bank of Pakistan.  

As the Under-Secretary-General of the Economic and 
Social Commission of the Asia and Pacific (UNESCAP) 
and the United Nations Secretary General’s Senior 
Special Advisor on Economics and Finance, Dr. Akhtar 
oversaw the development and implementation of the 
sustainable development agenda including economic, 
social, environmental and finance work of the UN 
Department of the Economic and Social Affairs. During 
her term at UN, she was UN Secretary General’s 
Sherpa for Development and the Finance and Central 
Bank tracks. Among others, she was closely involved 
in the development and implementation of the 2030 
Sustainable Development 

Dr. Shamshad Akhtar
Independent Director

Agenda (SDG), the Addis Ababa Financing 
frameworks and work on the Paris Climate Accord 
and ensured closer alignment of G20 development 
agenda with the 2030 SDG agenda.  

Dr. Akhtar served as the Vice President, Middle East 
and North Africa at the World Bank, and Director 
General of Asian Development Bank (ADB). She also 
served as the Special Sr. Advisor to the President of 
ADB.  

Dr. Akhtar is a recipient of Asia’s Best Central Bank 
Governor from Emerging Markets and the Banker’s 
Trust awards. In 2008, the Wall Street Journal Asia 
recognized her as one of Asia’s top ten professional 
women. Recently in 2020, she has been awarded the 
HUM Women’s Leadership Global Award.  

Dr. Akhtar is now serving as the Chairperson of a few 
Boards in Pakistan: The Pakistan Stock Exchange, 
the Pakistan Institute of Corporate Governance, Sui 
Southern Gas Company Ltd. and Karaandaz, a 
nonprofit organization and joint venture sponsored by 
the FCDO-Bill Melinda and Gates Foundation to 
promote financial and digital financial inclusion etc.  

Dr. Akhtar serves on a couple of Government advisory 
committees. At the global level, she has been 
appointed to the Council of Advisors of the Boao 
Forum for Asia after serving as Sherpa of the forum. 
She remains engaged in both global and national 
policy dialogues and is the Global Advisor for the Belt 
and Road Initiative, cochaired G20 Think Tank group 
on Infrastructure and Sustainable Investment and as 
Advisor to the Shanghai Forum. 

Ismail rejoined Engro Group in July 2022 as Chief 
Executive of Engro Vopak Terminal Ltd and Engro 
Elengy Terminal Ltd.   

Prior to that, Ismail was with Royal Vopak of the 
Netherlands for 23 years and was Global Director for 
Vopak’s chemicals business with offices in HQ 
located in Rotterdam. Prior to that role, Ismail was 
located in Singapore for 10 years where he held the 
positions of Commercial Director Asia and Managing 
Director Singapore.  He was responsible for sales, 
marketing and commercial activities in Vopak for all 
chemical related storage activities. Currently about 45 
of the 79 terminals owned and operated by Vopak 
worldwide are for chemicals businesses. His 
experience in logistics and tank storage services 
spans over multiple regions with specific focus on 
Industrial Terminaling, where he led one of Vopak’s 

Mr. Ismail Mahmud
Non-Executive Director 

core strategies in this service market segment.  

Prior to Vopak, Ismail worked for Engro Chemical for 
12 years. He is member of board of directors for Engro 
Vopak and Engro Elengy, both joint ventures with 
Engro Corporation. He is also a member of the board 
of directors of Engro Fertilizers Ltd.  In the recent past 
he was Vopak member of board at Sabtank Storage 
Services Co. & Chemtank - Jubail Chemicals and 
Storage Services Co. both joint ventures with Sabic, 
Riyadh.  

He was also a member of the European Petrochemical 
Association – EPCA Logistics Committee in Brussels. 
He is a Mechanical Engineer from Lehigh University, 
USA and holds an MBA in Finance from Saint Joseph’s 
University, USA. 

profile of the
board
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Asad Said Jafar has held the position of Chief 
Executive Officer and Chairman of the Board of 
Directors at Signify Pakistan Limited (formerly Philips 
Pakistan Limited) since 2009. Prior to this, he was 
Director Supply Chain, for Philips Lighting ASEAN 
from 2006 to 2008. Asad has extensive 
manufacturing, supply chain, business excellence 
and general management experience and has held 
various leadership roles at Philips including overseas 
expatriate postings to Indonesia, Thailand and 
Singapore from 2001 to 2008. Asad joined Philips in 
1998 as Supply Chain Manager at Philips Pakistan 
Limited. He has driven the transformation and 
revitalization of the Philips business in Pakistan to 
become a focused lighting technology company 
offering a complete range of conventional and LED 
lighting solutions including its connected lighting 
systems and data-enabled services, design services 

Mr. Asad Said Jafar
Independent Director

and turnkey solutions. He has also steered the 
transition of the company from Philips to Signify in 
Pakistan. Before Philips, Asad worked at ICI Pakistan 
Limited from 1988 to 1996, joining them as a 
Management Trainee and then moving to various roles 
in projects, plant maintenance, design and engineering 
planning before leaving the company to pursue an MBA 
degree.  
 
Asad served as the President of Overseas Investors 
Chamber of Commerce and Industry (OICCI) in 2014 
and as its Vice President in 2013. He is currently serving 
on the Board of Directors of Engro Fertilizers Limited. 
Previously, he has served on the Board of Directors of 
Pakistan Institute of Corporate Governance (PICG) and 
Engro Polymer & Chemicals Limited and has been a 
member of the Institute of Business Administration (IBA) 
Corporate Leaders Advisory Board (ICLAB). He has 
also served as a member of International Advisory 
Board at NED University of Engineering and 
Technology. He has participated regularly in Karachi 
School of Business & Leadership’s CEO mentorship 
program. Asad holds an Electrical Engineering (BE) 
degree from the NED University of Engineering & 
Technology and a Master’s degree in Business 
Administration (MBA) from the Imperial College 
Business School, London, UK where he studied as a 
Chevening scholar.  
 
Asad has completed several management 
development programs including the ‘Leading a 
Business’ program at Ashridge Business School, UK. 
He attended the ‘Philips Simplicity Brand 
1000’programme at the Chicago Graduate School of 
Business (London campus) as well as the ‘Business 
Marketing Strategy’ program at Kellogg School of 
Management, Northwestern University, USA. He is 
often invited to address business professionals and 
student audiences at corporate and academic events. 

Asim Murtaza Khan has worked as pro bono CEO of 
the Petroleum Institute of Pakistan (PIP) from 
November 2015 until September 2022. Prior to PIP, 
he has worked for Pakistan Petroleum Limited (PPL) 
for over 32 years. He was one of the founder Directors 
of PPL’s overseas subsidiary companies, PPL Europe 
E&P Ltd. and PPL Asia E&P B.V. Asim was appointed 
as MD/CEO of PPL by the Government of Pakistan in 
May 2011 and he superannuated in February 2015. 
He has a Bachelor’s in Mechanical Engineering from 
NED University of Engineering and Technology, 
Karachi and a Master's in Mechanical Engineering 
from the University of Manchester Institute of Science 
and Technology, UK. He is an alumnus of the Kellogg 
School of Management, Northwestern University, 
USA. Asim is a Fellow and Member Central Council of 
the Institution of Engineers Pakistan, Chair of the 
Petroleum Engineering Advisory Board, Member 

Mr. Asim Murtaza Khan
Independent Director

Academic Council and Member of the Senate at NED 
University of Engineering & Technology. Previously, he 
has served as the Chair on the Boards of Pakistan 
LNG Terminals Limited, the Petroleum Institute of 
Pakistan (PIP), and the Boards of Pakistan Institute of 
Corporate Governance (PICG), Community 
Development Board of the Government of Sindh. 
Asim also served as the Chair of the Technical 
Committee of the Pakistan Petroleum Exploration and 
Production Companies Association (PPEPCA).

profile of the
board
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Ahsan Zafar Syed is the Chief Executive Officer of 
Engro Fertilizers Limited – one of the leading fertilizer 
companies in Pakistan and a subsidiary of Engro 
Corporation. 

Ahsan is a Director on the Boards of Engro Fertilizers 
Limited, EFERT Agritrade Private Limited, Engro 
Elengy Terminal (Pvt.) Limited, Engro Foundation, and 
Tenaga Generasi Limited. 

Ahsan holds a BE and MS in Mechanical Engineering. 
He has close to three decades of experience in 
managing and leading multi-billion dollar, mega-scale 
projects such as the fertilizer expansion project of 
Engro Fertilizers, managing Pakistan’s largest rice 
processing facility in Muridke and establishing the 
CPEC-endorsed Thar power and mining projects – 
which have successfully unearthed Pakistan’s large 

Ahsan Zafar Syed
Chief Executive Officer

coal reserves in Thar and produced electricity through 
Pakistan’s own fuel source. 

Widely respected within the corporate sector as a 
project guru, Ahsan is a forward-thinker who believes 
that the corporate sector must prioritize deploying 
inclusive businesses that focus on human and 
environmental well-being. At various forums and in his 
organization, he continues to champion diversity, 
equity & inclusion; he has headed several diversity 
initiatives and believes that everyone has to play a part 
in the team for diversity and inclusion to truly take hold 
at any organization.

profile of the
board
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profile of the
management

Ahsan
Zafar Syed

Syed
Shahzad Nabi

Imran
Ahmed

Khusrau
Nadir Gilani

Sulaiman
Ijaz

Muhammad
Saad Khan

Imran
Lakhwera

Chief Executive
Officer

Chief Financial
Officer

Senior Vice
President Manufacturing

Chief Commercial
Officer

Vice President
Supply Chain

Vice President
Human Resources
& Admin

Head of Digital
Transformation
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geographical
presence S.no.

1

2

3

4

5

6

7

8

9

10

11

12

Description

Head Office

Daharki Plant

Zarkhez Plant

Zonal Office – North

Regional Office - Faisalabad

Regional Office - Sahiwal

Zonal Office - Central

Regional Office - Daharki

Regional Office - DG Khan

Zonal Office - South

Regional Office - Nawabshah

Regional Office – Sukkur

Address

7th & 8th Floor, Harbor Front Building, Marine Drive, 
Block 4, Clifton, Karachi

Daharki, District Ghotki, Sindh

EZ/ 1 / P – 1 – II Eastern Zone, Port Qasim, Karachi

4th Floor, 19-A, Ali Block, New Garden Town, Lahore

4th Floor, Meezan Executive Tower, Liaquat Road, 
Faisalabad.

Alayan Centre ,Police Line Road, Sahiwal

3rd Floor, Mehr Fatima Tower, Opp. High Court, Old 
Bahawalpur Road, Multan

Marketing Office Daharki Plant

Engro Warehouse, Opp. B.I.S.E. Multan Road, D. G. 
Khan

6th Floor, State Life Building, Thandi Sadak, 
Hyderabad

Near Bilawal Stadium, Main Kazi Ahmed Road, 
Nawabshah

Plot # E 37, Pak Memon Cooperative Housing 
Society, Old Arain Road
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Board Audit CommitteeInternal Audit

Board of Directors

Cheif Executive Officer

Board People Committee

Commercial 
Division

Base 
Business

Specialty 
Fertilizers
Business

Crop Sciences 
Division

Brands

Commercial
Excellence

Supply Chain
Division

Supply Chain
Excellence

Warehousing
Services

Logistics

Manufacturing

Daharki

Zarkhez

Technical
Sections

Process
Engineering

Mechanical
Engineering

Operational
Sections

Production
Engineering

Maintenance
Engineering

I&E
Engineering

Medical

Human
Resources &

Admin
Digital

Transformation
Finance &

Accounting

Finance &
Planning

General
Accounting

HSE Shared Departments
with ECORP

Information
Technology & 
Transformation

Engro
Foundation

Public Affairs &
Govt. Relations

Corporate
Communications

Central
Procurement

Central
Treasury

Central
Payables

organogram &
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our employee
profile

by gender

total employees

1,329

men

1,256
women

73

by category

factory

777
non-factory

552

by age

30-50

886
<30

264
>50

179

by location

daharki

726
head office

173
faisalabad

61

by employment type

non-management

472
management

857
no. of employees

1,329

by location

lahore

69
hyderabad

92
multan

119

by location

sukkur

38
zarkhez plant

51



product portfolio
& services
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we grow brands
At EFERT, we believe in delivering the highest standards of quality hence our focus goes beyond the 
performance of brands to how our brands are impacting the lives of our consumers and enriching 
nutrient deficient lands. Our efforts are directed at increasing crop yields, addressing malnutrition and 
driving The Nation’s Food Security Agenda to meet Sustainable Development Goal (Zero Hunger). 
Therefore, at EFERT we strive to combine innovation and quality with customer needs and 
expectations.

The primary business segments of the company are:

Straight Fertilizers (urea, phosphatic fertilizers).

Specialty Fertilizers (Zabardast Urea, Zarkhez Grades).

Agri services including site specific fertilizer recommendations based on 4Rs principles (Right source, 
Right dose, Right time and Right method of application).

fertilizers
Engro Fertilizers has a portfolio of straight fertilizers comprising of some of the most 
trusted brands among Pakistani farmers such as, Engro Urea and Engro DAP 
(Di-Ammonium Phosphate).

engro urea
EFERT set up the first urea production facility in Pakistan, a landmark event in 
agricultural sector of the country, with a production capacity of 173,000 tons per 
year in 1968. With various debottlenecking and expansion steps, production 
capacity increased to 975,000 tons per year. In 2011, the Company set up the 
world’s largest (at that time) single train urea plant of 1.3 Mn tons capacity. 
Currently, EFERT is producing 2.2 Mn tons per year.

Nitrogen is the most important nutrient required by plants, in large quantities. 
Engro Urea contains 46% Nitrogen. It is the most concentrated solid Nitrogen 
fertilizer which is produced in prilled form. It is white in color and is used for soil and 
foliar applications in all field crops, orchards and turfs, for healthy plant growth and 
improving crop yields. It is marketed in a 50 kg bag.

engro np plus
Engro NP Plus is an innovative formulation that contains Nitrogen and Phosphorus 
in equal proportions (18:18) providing balanced growth in terms of crop health and 
productivity.

Additionally, it has Boron and organic fillers. It helps in grain filling and improves 
grain weight while controlling flower shedding. It is ideally suited for soil application 
and broadcasting at the time of seed sowing as well as, during early crop growth 
stage. It is marketed in a 50 kg bag.

phosphatic fertilizers

product portfolio
& services
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engro dap
Till 1994, Di-Ammonium Phosphate (DAP) was imported in Pakistan by the fertilizer 
import department (FID) however, due to deregulation of imports the private sector 
took over and EFERT became one of the largest importers in the country.

Engro DAP is a compound fertilizer that has a Nitrogen to Phosphorus ratio of 
18:46. It is amongst the most widely used sources of Phosphorus in Pakistan. It 
strengthens the roots of plants as well as, contributes to flowering and fruit 
formation and enhances grain size and weight. EFERT has been importing and 
marketing Engro DAP in the country since 1996. Engro DAP complies with 
Pakistan Standards (PS) and only the best quality is imported from renowned 
sources from around the world. This is the reason it is a popular and trusted brand 
among farmers. It is marketed in a 50 kg bag.

engro zorawar
Engro Zorawar or Mono-Ammonium Phosphate (MAP) is a compound fertilizer 
with high content of Phosphate (50%) and Nitrogen (10%).

It is in granular form and acidic in nature, having high solubility and efficiency 
compared to other Phosphatic Fertilizers. Engro Zorawar supports seed 
germination, strengthens root development and improves tillering in Wheat, Rice 
and Sugarcane. In addition, it also helps in improving grain health in cereals, gives 
more flowers and better fruiting in cotton, vegetables and fruit trees. EFERT is the 
only company which imports MAP in the country. Due to white color, it has less 
chances of adulteration. It is marketed in a 50 kg bag.

Specialty fertilizers are an extension of fertilizer’s business with unique products 
targeting higher crop productivity and fertilizer use efficiency. Moreover, these 
fertilizers address malnutrition and contribute to Sustainable Development Goal of 
Zero Hunger. They are new and innovative products developed after research and 
development using state of the art technology.

engro zarkhez
Majority of the soils in Pakistan are deficient in major nutrients especially in 
Nitrogen, Phosphorous and Potassium.

As a result, yields and quality of fruits are low. EFERT has introduced Engro 
Zarkhez which has all the three major nutrients in a balanced proportion. The 
presence of all macro nutrients in one granule results in efficient nutrient 
uptake.The application is convenient with a granular nature for the farmers 
whether it is applied through manual application, automatic or a planter. Engro 
Zarkhez is currently available in two different variants which are Engro Zarkhez 
Plus and Engro Zarkhez Khaas. It is marketed in a 50 kg bag.

engro zarkhez plus
Has added organic fillers and bio stimulants which ensure prolonged availability of 
nutrients resulting in higher yield and good quality of produce.
It has NPK in 8:23:18 ratio and it is used for all major crops. It is marketed in a 50 
kg bag

engro zarkhez khaas
Engro Zarkhez Khaas is a unique recipe with Boron and Sulphur, enriched with 
organic fillers and bio stimulants.

It has NPK in the ratio of 15:15:15 and it is used in fruit plants and orchards. Engro 
Zarkhez Khaas improves fruit yield and quality, reduces flower and fruit shedding. 
It is marketed in a 50 kg bag.

engro zingro
Zinc is a micronutrient which the crop requires in small dosages and it 
complements the functions of major nutrients.

Over the years, Zinc deficiency has been well established on a variety of crops 
especially, in rice. Use of Engro Zingro which, is a premium product, results in 
quick response and improved crop yields due to improved Zinc efficiency. It 
contains Zinc 33% and is a high purity fertilizer which, means it is free from heavy 
metals. It is marketed in a 3 kg bag.

engro zabardast urea
Engro Zabardast Urea launched in 2017, is yet another leap forward by EFERT in 
pioneering next generation fertilizers in Pakistan.

This product is developed in collaboration with Niha Corp USA. It has a unique 
combination of Nitrogen (42%), Bioactive Zinc (1%) and a consortium of beneficial 
microbes that mobilize nutrients in soil and enhance crop resistance. Engro 
Zabardast Urea is beneficial for all the crops as it increases crop yields, improves 
quality and enriches zinc contents in produce. It is marketed in a 50 kg bag
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engro mop
In addition to potash based blended fertilizer, Potassium can also be applied in the 
form of straight fertilizer out of which, one widely used potassium fertilizer is Engro 
Muriate of Potash (MOP).

Engro MOP contains Potassium (60%) nutrient and is the most concentrated form 
of granular potassium. It can be used in every type of soil except, saline soils (which 
have high contents of chloride) and chloride sensitive crops like Tobacco. It 
improves crop yields and develops resistance to diseases. It also improves color, 
flavor and shelf-life of fruit and vegetables. It is marketed in a 50 kg bag.

engro sop
Engro SOP is a premium, chloride-free form of Potassium that can be applied as a 
straight fertilizer.

Engro SOP is available in both Granular and Powder forms, targeting all potash 
loving crops such as potato, maize, sugarcane, wheat, rice, cotton, vegetables, 
fruits, orchards and tobacco. Engro SOP contains Potassium (50%) nutrient and 
Sulphur (17.5%). Engro SOP not only improves quality and crop yields, but also 
makes plants resilient to drought, frost, insects and diseases. It is marketed in a 50 
kg bag.

engro ammonium sulphate
Engro Ammonium Sulphate with Ammoniacal Nitrogen (20.6%) and Sulphur (24%) 
is used primarily to fulfill the supplemental need of Nitrogen and Sulphur in growing 
plants.

It is an acidic fertilizer which is highly soluble in water and contains plant- preferred 
Sulphate form. Farmers are becoming increasingly aware of the importance of 
Sulphur as a secondary nutrient as it helps in nutrient uptake and increases 
resistance against diseases like fungal attacks. It is marketed in a 50 kg bag.

engro zoron
Engro Zoron is a 100% water soluble fertilizer which contains 20% Boron as an 
essential micronutrient.

It increases efficacy of other fertilizers, nourishes the plants, increases crop yields, 
retains the shape of the produce, reduces flower and fruit shedding as well as, 
improves overall quality. It can be used for soil or foliar application. Engro Zoron is 
recommended for cotton, cereals (rice, maize, oat), vegetables (onion, potato, 
tomato, cauliflower), fruits (apple, banana, grapes, guava, apricot, pear, peach, 
plum), roses and other ornamental plants. It is marketed in a 500 gm pack.

engro potash power
Engro Potash Power, has a high composition of Potassium (44%) in addition to 
Nitrogen (13%).

It is 100% water soluble and acidic in nature especially, designed for high-efficiency 
drip irrigation system. It enables availability of other nutrients to the soil and is 
suitable for both soil and foliar applications with high efficiency irrigation system 
(Drip / Sprinkler / Pivot). Engro Potash Power provides greater resistance against 
frost. It increases fruit size, fruit appearance, organoleptic features and shelf life. 
Engro Potash Power is for all crops including cotton, wheat, rice, sugarcane, 
sunflower, maize, flowers and fruits at mid to late stage application for improving 
health, yield, optimal plant nutrition and overall quality. It is marketed in a 25 kg 
bag.

engro phos power
Engro Phos Power, imported from Europe, is acidic in nature and 100% water 
soluble which is specially designed for high-efficiency irrigation system. It contains 
Phosphorous (44%) and Nitrogen (17%). 

It is a premium product, free from impurities which improves the availability of 
calcium, magnesium and other trace elements to the plant. It can be used for soil 
or foliar applications, and applied to all types of crops, orchards and vegetables for 
improving health, vigor, yield and overall quality of produce. It is marketed in a 25 
kg bag.



Our story began in 1957 when Pak 
Stanvac – an Esso/Mobil joint venture – 
stumbled upon vast deposits of natural 
gas in Mari while pursuing viable oil 
exploration in Sindh. Pak Stanvac’s focus 
was exclusively on oil exploration, 
however, the discovery shifted the 
impetus to Esso, which decided to invest 
in the massive industrial potential of Mari 
gas field. Esso proposed the 
establishment of a giant urea plant in 
Daharki, about ten miles from the Mari gas 
fields, which would use natural gas 
produced as its primary raw material to 
churn out urea fertilizer. 

Talks with the Government of Pakistan 
bore fruit in 1964 and an agreement was 
signed allowing Esso to set up a urea 
plant with an annual capacity of 173,000 
tons. Esso brought in state-of-the-art 
design, commercially tried facilities, and a 
highly distinguished pool of technical 
expertise to ensure a smooth start-up. 
The total investment made was US $46M 
– it was the single largest foreign 
investment made in Pakistan to date then. 
The plant started production on 
December 4, 1968.

To boost sales, a full-fledged marketing 
organization was established which 
undertook agronomic programs to 
educate farmers of Pakistan. As the 
nation’s first branded fertilizer 
manufacturer, the Company helped 
modernize traditional farming practices 
and boost farm yields, directly impacting 
the quality of life of the farmers, their 
families, and the nation at large. Farmer 
educational programs increased the 
consumption of fertilizers in Pakistan, 
paving way for the Company’s branded 
urea called “Engro” – an acronym for 
“Energy for Growth”. 

In 1978, Esso became Exxon as part of an 
international name change. The Company was, 
therefore, renamed Exxon Chemical Pakistan 
Limited. 

In 1991, Exxon decided to divest its fertilizer 
business on a global basis. The employees of 
Exxon Chemical Pakistan Limited – in 
partnership with leading international and local 
financial institutions – bought out Exxon’s 75% 
equity. This was, and perhaps the most 
successful employee buy-out in Pakistan’s 
corporate history to date. The company was 
renamed Engro Chemicals Pakistan Limited. 
The company thrived with its consistent 
financial performance, growth of its core 
fertilizer business, and diversification into other 
enterprises. A major plant capacity upgrade at 
Daharki coincided with the employee-led 
buyout in 1991. Engro also relocated fertilizer 
manufacturing plants from the UK and US to its 
Daharki plant site, done for the first time 
internationally. Over the years that followed, 
Engro Chemicals Pakistan Limited started 
venturing into other sectors namely: foods, 
energy, chemical storage, handling, trading, 
industrial automation, and petrochemicals. 

Our Zarkhez Plant, situated at the Port Qasim 
Industrial Zone Karachi, was commissioned in 
the year 2001 to produce Specialty Fertilizers 
for Pakistani Progressive farmers. It is not only 
Pakistan's largest producer of blended NPK 
fertilizers but also a one of a kind plant, 
employing steam granulation technology to 
produce specialty fertilizers. The Plant’s basic 
engineering design was done by IFDC 
(International Fertilizer Development Center) 
USA, with installation executed by CNCEC 
China. Its first on-spec production was 
achieved in June 2001. To help cater to the 
overwhelming demand from the farmers for 
specialty fertilizers, the plant was 
debottlenecked, increasing its nameplate 
capacity from 100KT to 145KT. 

By 2009, Engro was fast-growing and had 
already diversified its business portfolio in as 
many as seven different industries. These 
continuous expansions necessitated a broad 
restructuring in Engro Chemicals Pakistan 
Limited, which subsequently demerged to form 
a new Engro subsidiary – Engro Fertilizers 
Limited.  

After the necessary legal procedures and 
approvals, the Sindh High Court sanctioned the 
demerger on December 9, 2009, which 
became effective from January 1, 2010. 
Subsequently, all fertilizer business assets and 
liabilities have been transferred to Engro 
Fertilizers Limited against the issue of shares to 
the parent company Engro Corporation 
Limited. The Company undertook its largest 
urea expansion project in 2007.  

The state-of-the-art plant EnVen 3.0, stands tall 
at 125 meters – dubbed as the tallest structure 
in Pakistan. The total cost of this expansion 
was approximately US $1.1 billion, making 
Engro one of the largest urea manufacturers in 
Pakistan. This has substantially reduced the 
cost of urea imports to the national exchequer.  

In 2013, the Company forayed into the capital 
markets to fund development capex on 
securing additional gas supplies along with 
restructuring the balance sheet to optimize the 
capital structure of the company. The IPO was 
a roaring success, oversubscribed four times in 
the book-building process and three times 
during public issues. 

In 2019, the Company ventured into the 
logistics space with 135 plus trucks in service, 
aiming to deliver “movement with precision”. 
Since then, we have continued to forge ahead 
and aimed to build on our world-class 
experience of five decades and our vision to 
transform the agricultural landscape of 
Pakistan.

our
history
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Mari gas field 
discovered by 
Esso Mobil joint 
venture

1957

Relocation of world-scale 
ammonia and urea plants 
(PakVen 600) from USA 
and UK – capacity 
enhancement 278 KT to 
600 KT

1992

Signed agreement with 
the government to set up 
a urea plant with an 
annual capacity of 
173,000 tons

1964

The company was 
incorporated as 
Esso Pakistan 
Fertilizer Limited, 
to manufacture 
and market 
fertilizers

1965

Urea plant 
commissioned

1968

Exxon divests its equity from 
fertilizer business globally; the 
Company is renamed as 
Engro Chemicals Pakistan 
Limited through an employee 
led buy-out

1991

Debottlenecking of 
relocated plants

Capacity 
enhancement 
from 600 KT to 
850 KT by 1998 
and further 
enhancement to 
950 KT by 2006

1998

Started 
construction of 
world’s largest 
single-train urea 
plant - enVen

2007

Demerger of Engro Chemicals 
Pakistan Limited and transfer 
of fertilizer business to a 
separate company. Engro 
Fertilizers Limited. Engro 
Chemicals renamed Engro 
Corporation Limited

2010

Enven capitalized 
and started 
commercial 
production

2011

Successful IPO 
conducted. 
Oversubscribed 3x 
during the process

2013

 Achieved highest 
ever Urea sales in 
the history of 
Engro Fertilizers of 
1,818 KT 
consequently 
resulting in the 
highest market 
share of 32% for 
urea in 2014

Highest ever 
production of UREA 
(1968 KT) as well as 
highest ever UREA 
sales (1878 KT) 

Only fertilizer company 
registered with Dupont 
to achieve a Level 4 
rating in Safety 
Management Systems 
Acquisition of Engro 
Eximp’s Phosphates 
business

2015

Achieved lowest 
ever Total 
Recordable Injury 
Rate of 0.05 
Achieved highest 
ever phosphates 
sales of 534KT

2016

2014

our
milestones
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2nd Highest ever 
consolidated revenue (PKR 
109 billion).

Highest ever fertilizer sales 
(2,834 KT). 

EFert Marketing team is 
the only team in Pakistan 
to achieve a Dupont Level 
4 rating in Safety Systems.

2018
Highest ever 
consolidated revenue 
(PKR 121 billion).

Successful Go-live of 
SAP S4/HANA.

Best safety plant TRIR 
of 0.03.

Stepped into the 
logistics paradigm 
during the year aiming 
to deliver “movement 
with precision”.

2019 The year 2020 was a VUCA year for the 
Company when EFERT fought against all 
challenges and delivered on its promise. 
The year was marked with hallmark 
production and sales performance.

Achieved the milestone of the highest 
annual Urea production of 2.264 KT in its 
history with record lowest TRIR.

Urea sales crossed 2,000 KT Mark.

E-Bank Guarantee was pioneered by 
EFERT.

EEFRT remained in the spotlight during 
the year 2020 and had successful 
achievements/awards in various 
categories/disciplines. Refer to the 
Awards section for further details.

2020

Leading company in brand equity 
within Pakistan’s fertilizer industry.

Highest ever urea sales of over 
2,165 KT tons market share of 
36%.

Earned record revenue of Rs. 132 
bn, generated highest ever profit 
after tax of Rs. 21 bn.

Hamsafar App breaks through Rs. 
100 bn barrier in sales - a new 
record!.

Achieved first ever ZERO TRIR with 
two mega turnarounds.

Inducted first female shift engineer 
at Daharki.

Recognized as the largest taxpayer 
in the fertilizer sector in a ceremony 
held at the Aiwan-e-Sadr.

Became the top online sales 
company in Pakistan with over 
PKR 100 bn in sales.

2021

Received the Best Presented 
Annual (BPA) Report Awards 
(Integrated Reporting) by the 
South Asian Federation of 
Accountants (SAFA).

Received Amir S Chinoy 
Corporate Excellence Award at 
Management Association of 
Pakistan’s 37th Corporate 
Excellence Awards, for the 3rd 
time in a row.

Recognized as the “2nd Most 
inclusive Company” for 2022 and 
for the last 6 years cumulative at 
the Global Diversity, Equity, & 
Inclusion Benchmarks (GDEIB) 
Awards 2022.

Biggest ever Long-term Reliability 
investment on base plant, 
completing several reliability 
projects including Furnace 
Revamp, over 60 days.

Zero TRIR (Total Recordable 
Incident Rate) for two mega 
Turnarounds.

40+ million km driven by 
ELogistics and counting, without 
an attributable fatality.

Received RoSPA Fleet Safety 
Gold Award for 2nd consecutive 
year.

Won at “Employer of Choice - 
Gender Diversity Awards”.

Recognized as the Best National 
Taxpayer in the Manufacturing 
Sector by the Rawalpindi 
Chamber of Commerce and 
Industry (RCCI).

Ranked 5th amongst the PSX 
Top 25 Companies Award 2021. 

Hosted an international-level 
debate at Dubai Expo 2020 on 
the “Role of Engro and Pakistan 
to ensure Food Security in the 
Gulf Region”.

Leading company on Brand 
Equity within Pakistan’s fertilizer 
industry.

2022
our
milestones
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ethics & integrity
are one of the cardinal values of all Engro companies. Our history includes a 
long-standing commitment to comply with all laws and to conduct our business activities 
with the highest standards of ethics and integrity. It is not only about complying with all 
laws but also describing the moral choices that must be made in areas where the law is 
not clear. A host of policies have been adopted by the Board of Directors of the company 
in this regard.

empowerment with accountability
Each Engro employee is responsible for his/ her behavior and will be held accountable 
for it. All employees are bound to submit an ethics compliance certificate. We are 
responsible for complying with all applicable laws and company policies & procedures.

our commitment to engro’s stakeholders
We adhere to the highest ethical standards, foster trust, and always act in the best 
interest of our shareholders, our customers, our families, our vendors/ suppliers, the 
communities where we operate, and each other. We want our stakeholders to know they 
can depend on us.

soliciting customers, suppliers,
vendors, and contractors
Employees will not solicit vendors and suppliers, or avail offers for anything of value that 
could be perceived to create obligations in order to keep, increase, or obtain Engro 
business. Actions that might involve a conflict of interest, or the appearance of one, will 
be disclosed to senior management.

legal compliance
When making decisions to conduct business, employees must ensure they are aware of 
their actions and choose not to violate the law. All Engro companies hold information and 
training sessions to promote legal compliance and have systems in place to monitor and 
report violations.

protecting the company’s assets
We must use the Company’s physical assets/ equipment carefully and diligently and take 
steps to protect our Company’s proprietary and confidential information.

promoting a positive work environment
To ensure a workplace where emploees feel safe, respected and appreciated. We aim 
to attract, induct, develop, retain, and motivate high caliber talent who are qualified, 
capable, and willing to contribute towards the achievement of company objectives. 
Engro is committed to being a harassment-free workplace and has strcit laws against 
any form of inappropriate conduct in order to ensure a safe workplace and the 
protection of the environment.

managing business relationships
Employees’ dealings with customers, suppliers, contractors, competitors, or any person 
or organization doing or seeking to do business with the Company (our business 
interfaces) must be in the best interest of the Company, must exclude any consideration 
of personal preference or advantage, and must avoid conflicts of interest, apparent or 
otherwise.

code of
conduct
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at engro we never forget what
we stand for. Following are
our core values:

At Engro, we support our leadership culture 
through unique systems and policies which 
ensure open communication, foster an 
environment of employee and partner privacy, 
and guarantee the well-being and safety of 
our employees. Our core values form the 
basis of everything we do at Engro, from 
formal decision making to how we conduct 
our business to spot awards and recognition.

nurtures passion to serve country,
community and company, with strong
belief in the dignity and value of people

health, safety
& environment

cares deeply about environment impact
and safety of people

community
& society

has impeccable character and lives
by the highest standards of integrity
and accountability

ethics
& integrity



The policy of Engro, as stated by the Board of Directors, is one of the strict observance of all laws 
applicable to its business. Strong ethical practices have been fundamental to Engro’s philosophy and 
operations. Engro embodies corporate integrity; all its employees are expected to abide by our ethical 
principles embedded in the ‘Statement of Ethics and Responsible Business Conduct’.

For these purposes, EFERT has an exclusive department of “Ethics & Compliance” to make sure all 
dealings and day to day activities are done most ethically. Additionally, the department has launched 
“The Ethics & Compliance” newsletter to keep the employees abreast of the latest developments at the 
Compliance front.

Engro rewards employees on their best conduct by recognizing them as “Ethics Champions” 
for group-level encouragement.

Our Code of Conduct lists Ethics as one of our core values, therefore Engro has a zero-tolerance policy 
towards any form of discrimination and harassment. Similarly, honesty and open communication is 
also expected on the reporting front.

We believe it is essential for everyone associated with Engro to embrace this culture and live by the 
highest standards of integrity and accountability.

code of
ethics



Successful commissioning of Urea-3 APC in line with the 
Company’s pursuit of digitization.

Handled the largest ever fertilizer vessel (59.67 Kt) that arrived at any 
port in Pakistan and achieved the highest ever 24-hr fertilizer discharge 
and shipment (12.29 Kt) within the fertilizer industry of Pakistan, from 
any vessel. 

Achieved highest ever revenue for phosphates category despite 
industry demand destruction by 39%.

Engro Zabardast Urea crossed 245 KT in sales. With this, ~40 Mn 
people in Pakistan will receive Zinc-enriched cereal crop.

Engro Humsafar App, a FINTECH innovation in the industry and the 
recipient of 3 Pakistan Digital Awards, achieved PKR 155.5 Billion in 
sales revenue in 2022. Furthermore, this application has crossed 285 
Billion in Sales Revenue and 149.9  Billion internet payments since its 
inception.

EFERT sponsored several initiatives aimed at farmer upliftment such as 
Grow More Wheat seminars, balanced use of Potash etc. for over 5,000 
farmers across major territories of Sindh and Punjab in 2022.

Base Plant sustainable production capacity enhancement to 950 KT 
and improved long-term reliability through investment in LTR (Long 
Term Reliability) turnaround covering the following:

     Base Plant furnace modernization and revamp
     ACES Equipment and converter effluent exchangers replacement
     Base Plant Cooling Water Network revamp

performance
highlights 2022
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manufacturing

RoSPA Health and Safety Gold 
Award for exceptional performance 
in achieving ZERO TRIR last year.

Best National Taxpayer in the Manufacturing 
Sector by Rawalpindi Chamber of Commerce and 
Industry (RCCI).

Best in Country award at the British Safety 
Council UK for demonstrating outstanding 
health and safety initiatives.

British Safety Council International Safety 
Award with ‘Distinction’ in recognition of 
Daharki’s world-class HSE systems and 
outstanding HSE performance.

awards &
recognitions

human resources

12 wins at the Global Diversity 
Equity and Inclusion Benchmark 
(GDEIB) Awards by HR Metrics. 

EFERT ranked as the 2nd Most inclusive 
Company” for 2022 and for the last 6 years 
cumulative at the Global Diversity, Equity, & 
Inclusion Benchmarks (GDEIB) Awards 2022.

3rd position for Employer of Choice – Gender 
Diversity Awards by PBC and IFC.

supply chain

RoSPA Fleet Safety Gold Award 
for the 2nd consecutive year
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Ranked 5th among the PSX Top 
25 Companies Award 2021

Best Presented Annual (BPA) 
Report Awards (Integrated 
Reporting) by South Asian 
Federation of Accountants 
(SAFA)

Amir S Chinoy Corporate Excellence Award at 
Management Association of Pakistan’s 37th 
Corporate Excellence Awards (for 3rd time in a row)

Best Corporate Report Award 2021 (3rd position) 
and Best Sustainability Report Award 2021 by 
ICAP and ICMA Pakistan

finance Best ESG Reporting Award at 
CFA Society's 19th Annual 
Excellence Awards

Best ECommerce App, Best Mobile App, and 
Best Digital Innovation awards (Humsafar App) at 
Pakistan Digital Awards 2022

digital
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international:

Arab Potash (Jordan)  

FertinAgro (Spain) 

Shell Eastern Petroleum
(Pte) Ltd. (Germany) 

local:

University of Agriculture Faisalabad (UAF) 

MNS University of Agriculture,
Multan (MNSUAM)

Nuclear Institute for
Agriculture and Biology,
Faisalabad (NIAB) 

Chr-Hansen (Denmark) 

In addition to the above, Engro has different memberships/affiliations (please verify from F&P for its 
continuation). 

corporate affiliations and
memberships
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1. Grow More Wheat Events in Punjab in collaboration with Govt of Punjab, Dept of Agriculture

2. Grow More Cotton in Sindh in collaboration with Govt of Sindh, Dept of Agriculture and
    Sindh Agri University 

participation in international / national mega events:

3. International Seminar on Potash Development in collaboration with Arab Potash and UAF
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5. Kissan Mela in collaboration with Dunia News and MNS University of Agriculture Multan 

6. Training on Water and Nutrient Management in collaboration with Arab Potash and MNS    
    University of Agriculture 

4. Citrus Festival in collaboration with Citrus Research Institute Sargodha 
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7. Lead Sponsor in Pakistan Agri Expo at Lahore 8. Dubai Expo - Role of Pakistan and Engro in addressing Food Security of the Gulf Region

Engro Fertilizers hosted an international panel discussion, moderated by Ramia Farrage, Senior 
Anchor & Producer at Forbes Middle East, on “Role of Engro and Pakistan to ensure Food Security 
in the Gulf Region”. The panel of global agriculturalists, academia and industry experts highlighted 
the leading role of Gulf states, particularly the UAE, to secure the region’s food security.

The panel discussion held at the Pakistan Pavilion at Expo 2020 Dubai was attended by dignitaries 
from Middle East, Pakistan, and senior management of Engro Corporation. The key points covered 
included high dependance on food imports, water scarcity, climate change and supply chain 
interruptions and how these challenges can be overcome by forging partnerships with established, 
sustainable, Agri-based countries like Pakistan.

The panelists included Dr. Abdul Rashid, IFA Laureate, Dr. Munir Jamil Al 
Rusan, Professor and Dean at Jordan University of Science, Charles 
Schneider, International Finance Corporation, Ayman Al Awadhi, CEO 
The Corporate Group, Wasim Halabi, Food co National Foodstuff Co 
PJSC, Fredric Favre, MAS Seeds, France, and Khusrau Gilani, CCO 
EFERT.



Engro Fertilizers hosted an international panel discussion, moderated by Ramia Farrage, Senior Anchor 
& Producer at Forbes Middle East, on the “Role of Engro and Pakistan to ensure Food Security in the Gulf 
Region” at Dubai 2020 Expo.

dubai 2020
expo
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significant factors affecting the 
external environment (PESTEL)
political

- Geo-political tensions between other countries may result in supply disruptions leading to price volatility 
with a negative pass-through effect on EFERT’s customers Discourse/Impact: Strategic and timely 
procurement of imported fertilizer keeping in mind the geo-political situation in order to maintain price 
stability. 

- Probability of enhancement in major gas projects (e.g. TAPI) will positively influence the availability of 
EFERT’s primary raw material. Discourse/Impact: Continued Engagement with the government to 
pursue sustainable gas availability. 

- Change of Government introduces economic changes, which can impact the farmers at large. 
Discourse/Impact: Engage with the government to enhance farmer economics.

- Policy makeovers and regulatory changes with respect to agriculture policies and tax laws, 
consequently impacting business economics. Discourse/Impact: Work closely with the government and 
the farmers to provide necessary inputs into the policy-making process.

economic
- FX changes adversely impact the dollar-linked prices of primary raw materials and imports. 

Discourse/Impact: Strategic procurement and considerate pricing decisions could lead to avoidance of 
the full impact of these fluctuations. 

- Rising interest rates inflate cost of borrowing for the Company, also aggravating costs for farmers 
operating on credit. Discourse/Impact: Timely and strategic drawdowns and repayment, resulting in 
effective management of finance costs. Low-cost agri financing for small farmers. 

  Dwindling Foreign Reserves create challenges in paying suppliers for the import of Raw Materials. 
Discourse/ Impact: Work closely with the government and State Bank to ensure essential supplies are 
green-flagged to avoid the impact of these shortages.

social
- An imbalance in the political or social environment can lead to social unrest in the neighboring areas of 

the operational facility. Discourse/Impact: Efforts to contribute to sustainable development and 
upliftment of the target communities.

 Increased reliance of farmers on Urea, resulting in an unbalanced consumption of nutrients, affecting the 
‘P’ and ‘K’ markets. Discourse/Impact: Enhanced focus on increasing awareness through effective 
dissemination of information. The Company has initiated various learning programs including the 
Shandaar Kisaan Program selecting the top 100-200 farmers for trainings.

 An increasing policy rate further aggravated by a depreciating rupee leads to an increasingly inflationary 
economy, reducing buying power. Discourse/ Impact: Strategic and cost-effective procurement and 
production will minimize the costs of production, reducing the price burden for Farmers.

 Pakistan has low farm yields which can be explored with structured locally-based agri-value chains, 
expanding operational capacity and output productivity. Discourse/Impact: Assess hindrances and 
collaborate with farmers for holistic solutions.

technological
- Not coping with technological advancements, may create operational inefficiencies and competitive 

disadvantages. Discourse/Impact: continues to establish technological benchmarks investing in the 
latest advancements and developing its infrastructure capabilities. Improved plant efficiencies towards 
output generation front.

- The farming industry of Pakistan fails to employ technological advancements due to a lack of 
information and resources. Discourse/Impact: Continue to educate farmers on the latest Agri 
technology, balanced nutrients, and modern farm practices to support improved yields. Awareness 
among farmers has positive sustainable consequences. 

- Early adoption of smart apps in the Fertilizer ecosystem has digitized the way of doing business. 
Discourse / Impact: Operations are now remote work friendly, creating ease of doing business and 
efficient data tools available for dealers to better deliver value to farmers.

environmental
- Nitrogen and Phosphorous deficient soil in Pakistan results in increased demand for fertilizers. 

Discourse/Impact: Increased reliance on Urea and DAP fertilizers provides an opportunity to continue 
addressing enhanced and consistent demand. Continue to provide a diversified portfolio of specialty 
fertilizers that can address special soil/crop needs.

- Water supply is attributed as a scarce resource in Pakistan, leading to a hindrance in the farming 
process, adversely affecting fertilizer consumers. Discourse/Impact: Continually educating the farmers 
regarding efficient water use as well as increased use of water efficient crops. EFERT provides Agri 
solutions to farmers through trained operational staff and technologically advanced machineries 
ensuring more efficient sowing to harvesting operations.

- Climate change may create further adverse weather conditions during wet seasons. Discourse / Impact: 
Raise awareness at the government level for the need for early warning systems and improvement of 
irrigation channels/ systems to reduce overflow into fertile land.

legal
- Laws, Legislative amendments, and rulings relating to crucial cost components such as GIDC/gas 

prices, freight regimes and revisions in sales, income tax regulations pertaining to unregistered dealers 
and other legal regulatory frameworks, significantly impact the costs of fertilizer manufacturers. 
Discourse/Impact: Continued engagement with the Government for sustainable solutions that benefit all 
related stakeholders. The Company has always supported the Government in its drive to widen the tax 
net, therefore, the company has conducted various engagement sessions with dealers across Pakistan 
to encourage them to register for income and sales tax to mitigate the impact of these amendments.
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board structure
& governance

director
elections

director
participation

key stakeholders
engagement

corporate social
responsibility

ethical compliance &
whistle blowing system

We are committed to implementing sound corporate governance practices that enhance the 
effectiveness of our board and management while engaging with our board and management while 
engaging with our shareholders on matters of corporate governance.  

board of directors
The Board of Directors carries out its duties with a sense of objective judgment and in good faith in the 
best interests of the Company and its stakeholders. There are eight (8) numbers of Directors on the 
Board, comprising three (3) Independent Directors, four (4) Non-Executive Directors and one (1) Chief 
Executive Officer 

The Board collectively has the responsibility for ensuring that the affairs of the Company are governed 
competently and with integrity. Biographical details of all the Directors are given in the previous section.  

The Election of Director was held in the Annual General Meeting of the Company in March 2022 
whereby the same board was re-elected except for Mr. Mazhar Hasnani who was replaced by Mr. 
Ismail Mahmud. Moreover, on July 01, 2022 Mr. Ahsan Zafar Syed replaced Mr. Nadir Salar Qureshi as 
the Chief Executive Officer of the Company. 

In compliance with best practices of corporate governance, the positions of the Chairman of the Board 
of Directors and the office of the Chief Executive are held by a separate person. Mr. Ghias Khan, 
Non-Executive Director, is the Chairman of the Board and Mr. Ahsan Zafar Syed is the Chief Executive 
Officer (CEO) of the Company. In addition to being the CEO of the Company, Mr. Ahsan Zafar Syed 
serves as a Director on the Boards of: 

          EFERT Agritrade Private Limited 
          Elengy Terminal Pakistan Limited 
          Tenaga Generasi Limited 
          Engro Elengy Terminal (Pvt.) Limited 
          Engro Foundation 

selection of independent directors
The selection of independent directors is carried out from a list maintained by the Pakistan Institute of 
Corporate Governance (PICG) under the Companies (Manner and Selection of Independent Directors) 
Regulations, 2018. PICG has no other connections with the Company, except for providing access to 
the database on independent directors besides Directors’ training and evaluation of Board and/or 
individual Directors’ performance.

external consultancy for appointment of the chairman 
No external search consultancy has been used in the appointment of the Chairman or Non-Executive 
Directors. 

our governance
framework



directors’ orientation program 
The Company had its elections during the year 2022 and the Chairman had communicated in detail 
the duties, roles and responsibilities, powers, term of office and remuneration of Directors required 
under the Companies Act 2017, the Articles of the Company and the Code of Corporate Governance 
Regulation, 2019. 

The Human Resources department outlines a formal orientation plan, which is followed at the time of 
induction of a new Board member. The orientation is presented to bring the new Board member up to 
speed with the company and its activities. Divisional heads take them through a presentation about 
macro-level policies related to their respective divisions. During the year, orientation of Mr. Ismail 
Mahmud was conducted by the management. 

directors’ training 
The Board ensures that all its Directors have duly completed the Directors’ Training program from 
SECP-approved institutions. Only seven Directors on the Board are duly certified or exempted from the 
Director‘s training Program, Mr. Khawaja Bilal Hussain and Mr. Ismail Mahmud attended the directors 
training during the year 2022, from SECP approved institution. 

security clearance of foreign director 
The Company’s policy is based on SECP guidelines for the appointment of foreign Directors and 
subject to the issuance of security clearance from the Ministry of Interior. Mr. Ismail Mahmud is the only 
foreign director currently serving on the Board. 

board meetings held outside of pakistan 
No meetings were held outside Pakistan during the year. 

leading from the Front: Role of the Chairman of the Board 
Every meeting of the Board is presided over by a Chairman. The chairman of a Board meeting by virtue 
of his position and nature of his duties is responsible for the leadership of the board and to ensure that 
the board plays an effective role in fulfilling its responsibilities and amongst other things, he is empow
ered to: 

 issue a letter to Directors setting out their roles, obligations, powers, and responsibilities at the 
beginning of the term of each Director

 set the agenda of the meeting of the Board and ensure that reasonable time is available for 
discussion of the same.  

 ensure that the minutes of meetings of the Board of Directors are kept in accordance with the 
requirements of Sections 178 and 179 of the Companies Act, 2017

chairman’s significant commitments
Mr. Ghias Khan is the CEO of Engro Corporation Limited and serves on the boards of several other 
companies. The details of his other engagements as Director, and Trustee are given in his profile. He 
does not have any significant commitment other than the one mentioned in his profile. 

directors’ remuneration 
The Board of Directors have approved a formal policy which set out the requirements and methodology 
for determining the remuneration for Non-Executive Directors including Independent Directors of the 
Company.  

The policy entails: 

         the remuneration shall be appropriate and commensurate with the level of responsibility and 
         expertise of the Directors; 

           It shall be aimed at attracting and retaining the Directors needed to govern the Company success
         fully and to encourage value addition;  

         It shall not be at a level that could be perceived to compromise or influence in any way the inde
         pendence of the Director; 

         No Director shall determine his/her own remuneration nor of a Director who may be a related 
         party; 

         No remuneration shall be paid to Executive Directors, Chief Executive Officer and Non-Executive 
         Directors who are employees in other Engro entities, for attending meetings of the Board and its 
         committees; and  

         the Board, if deems appropriate, may engage an independent consultant to determine the 
         appropriate level of remuneration of its Directors and recommend it to the Board for 
         consideration and approval.

The Company has a documented policy that generally restricts employees from holding directorships 
in companies that are not subsidiaries or joint ventures of Engro Corporation Limited (“ECL”). However, 
the President of Engro Corporation Limited or the Chairman of the Company may make exceptions to 
this general rule in special circumstances. All expenses incurred by an employee serving as a director 
of a company that is not a subsidiary or joint venture of ECL in accordance with this policy will be for 
that employee’s own account. The employee may accept and retain annual fees, meeting fees, other 
remuneration or reimbursed expenses specifically related to service as a director. 

For information on the remuneration of the Directors and CEO in 2022, please refer note 37 to the 
consolidated financial statements.
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retention of board fee 
CEO is a deemed director on EFERT’s Board and holds the position as non–executive director on the 
Boards of various other companies. Fees paid by these companies are in line with their respective 
policies as approved by their Boards of Directors. EFERT does not have any policy that restricts an 
executive director from retaining the meeting fee earned by them against services as a non-executive 
director in other companies. 

performance evaluation of directors 
The board has developed a formal mechanism for evaluation of the board’s own performance, 
members of the board and of its committees. The assessment was carried out four times in the current 
year and the results/feedback were evaluated to bring improvement in the evaluation process. The 
performance evaluation focuses on:  

           Clarity of agenda and objectives; 
           Preparation for the meetings; 
           Quality and diversity of discussions;
           Clarity of decisions and outcomes; 
           Quality of discussion topics; and 
           Overall satisfaction 
 
conflict of interest among board members 
A formal code of conduct is in place that promotes an ethical culture in the company and prevents 
conflict of interest in the capacity as a member of the board. Further, the Board of Directors has duly 
complied with the Listed Companies (Code of Corporate Governance) Regulations, 2019 and the 
‘Corporate and Financial Reporting Framework’ of the Securities and Exchange Commission of 
Pakistan. Each member of the Board accordingly understands its fiduciary responsibilities including
the following:

           Duty not to place themselves in a position of conflict between their personal interests and
           those of the company – this includes the duty to disclose any such personal interests to the 
           Company and the duty not to make secret and/or incidental profits at the expense
           of the Company. 

           Duty not to act on behalf of the Company in any matter in which they have an interest that 
           conflicts, or may conflict, with their duties.  

           The Directors of the Company excuse themselves from the meetings when the matters under 
           discussion involve a conflict or potential conflict of interest with the activities of any undertaking 
           in which they may hold a real or beneficial interest.

matters decided and delegated by board of directors 
The board is committed to ensuring the effective delegation of financial powers as is permissible 
according to the legal framework and has approved formal policy on the delegation of financial powers. 
This policy establishes:  

           Matters specifically reserved for determination by the Board of Directors; and  
           Matters delegated to the management to empower it to act effectively and make key decisions  

The powers of the Board of Directors and the management of the Company have been defined in the 
said policy with special reference to, and in compliance with, the Companies Act, 2017, the Code of 
Corporate Governance Regulations, 2019 and the Articles of Association of the Company. 
 
In addition to approving the vision, core values, corporate strategy and the policies for conduct of 
business of the Company, matters specifically reserved for the Board in relation to delegation of 
financial powers are listed below: 

           Investment and disinvestment of funds where the maturity period of such investments is six
           months or more; 

           Determination of the nature of loans and advances made by the company and fixing a
           monetary limit thereof; 

           Defining the level of materiality, keeping in view the specific circumstances of the company 
           and the recommendations of any technical or executive sub-committee of the Board that 
           may be set up for the purpose;

           Review and approval of related party transactions; 

           Appointment, removal, remuneration, terms and conditions of employment of 
           Chief Executive Officer, Chief Financial Officer, Company Secretary and Head of Internal Audit; 

           Constitution of committees and appointment of Committee Chairs and approving their terms 
           of reference;  

           Governance of risk and determining Company’s level of risk tolerance including annual review;  

           Powers vested with the Board as per Section 183 of the Companies Act; and
           
           Significant issues to be placed for decision of the Board of Directors as per Clause 14 of 
           the Code of Code of Corporate Governance Regulations, 2019, as and when applicable.

matters delegated to the management 
All matters not specifically reserved for the Board and have been entrusted to the CEO of the Company 
who has the primary responsibility for routine business operations of the Company. The authorities 
necessary for the day‐to‐day management of the organization and the implementation of corporate 
objectives have been delegated to management of the Company and is documented in form of a Limits 
of Authority Manual (LOAM). 
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board committees 
Our governance framework is designed to ensure that the company lives up to its core values and 
principles, institutionalizing EFERT’s commitment to enabling excellence in everything we do. 

The Board has established the following two committees: 

board people committee (BPC) 
The Committee met during the year to approve, review and recommend all elements of the 
Compensation, Organization and Employee Development policies relating to the senior executives 
remuneration and to approve all matters related to the remuneration of the executives of the company 
and members of the management committee. 

The Chief Executive Officer attends Board People Committee meetings by invitation. The committee 
met four times during the financial year 2022.

current members  
Mr. Asim Murtaza Khan – Chairman  
Mr. Javed Akbar  
Mr. Ghias Khan  

salient features of terms of reference 
           To ensure corporate standards / human resource policies and fundamental beliefs are 
           aligned with the corporate guidelines 

           To recommend the selection, performance evaluation, compensation, development and 
           succession plan of the CEO and his direct reports 

           Recommend the salary and bonus programme to the Board 

           Review engagement survey results 

board audit committee (BAC) 
The committee meets at least once every quarter and assists the Board in fulfilling its oversight 
responsibilities, primarily in reviewing and reporting financial and non-financial information to 
shareholders, systems of internal control and risk management and the audit process. It has the power 
to call for information from management and to consult directly with the external auditors or their 
advisors as considered appropriate. 

The Chief Financial Officer regularly attends the Board Audit Committee meetings by invitation to 
present the financial statements. After each meeting, the Chairman of the Committee reports to the 
Board. The Committee met five times during the financial year 2022. 

current members 
Mr. Asad Said Jafar – Chairman  
Mr. Javed Akbar 
Mr. Asim Murtaza Khan 

salient features of terms of reference 
           To recommend to the Board the appointment and removal of external auditors 

           To review quarterly, half-yearly and annual financial statements 

           To review the internal control systems and internal audit function 

           To review the enterprise risk management system and assess the adequacy and monitoring 
           of the same by the management 

           To monitor management’s compliance with all Company policies including complaints 
           received through the Speak Out-Whistle Blower policy 

           To monitor compliance with statutory requirements
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key board policies
EFERT’s culture is based upon fair pursuit of profits while remaining mindful of the impact of our 
corporate actions on people and place of operations. Protecting our corporate reputation is critical in 
order to survive in the global marketplace. To this end, the Board of Directors have adopted a host of 
policies which sets the standard for conduct.

review of the company’s performance by the board and its own performance evaluation
The Board has also developed a formal mechanism for evaluation of board’s own performance, 
members of board and of its committees. The assessment is carried out on quarterly basis and was 
done four times during the current year. The Board carries out self-assessment evaluating its own 
performance against a defined approved criteria which includes its governance over all financial and 
non-financial matters including risk management and oversight exercised with respect to economic, 
environmental and social topics. For detailed criteria used for performance evaluation, please refer the 
Corporate Governance section of the Annual Report.

group policy governing philanthropic contributions and charitable donations by engro 
corporation and it’s affiliates
The policy provides guidelines for philanthropic contributions and charitable donations made by Engro 
group companies with a framework defined for evaluation and prior approval of all such contributions. 
As part of this policy, EFERT is committed to creating sustainable prosperity that brings long-term 
social and economic benefits for all the stakeholders. EFERT’s strategy is based on the principle of 
Inclusive Business and Strategic Community Investment. EFERT looks to connect the underprivileged, 
youth and women in its value chains for sustainable impact. Where inclusive opportunities are limited 
or not relevant, EFERT looks to invest in strategic community initiatives.

risk management process
All activities undertaken by a business entity carry an element of risk which are managed through the 
Enterprise Risk Management (ERM). It is the policy of the Company to view ERM as integral to the 
creation, protection, and enhancement of shareholder’s value by managing the uncertainties that could 
influence the achievement of corporate goals and objectives. To achieve this, an appropriate 
framework is adopted by the management and approved by the Board.

key stakeholder engagement
The policy aims to develop and maintain trustworthy relations with shareholders and investors. The 
investors’ relations section on the Company’s website (www.engrofertilizers.com) is updated regularly 
to provide detailed and latest company information including financial highlights, investor information 
and other requisite information. The Company’s website, maintained in English and Urdu,also contains 
the link to SECP’s investor education portal, ‘Jamapunji’. Continuing with its policy of promoting 
transparency and stakeholder engagement, the Company held quarterly analyst briefing sessions.

policy for procurement of goods and services
The aim of our procurement policy is to obtain sustainable competitive advantage through efficient 
sourcing of goods and services that maximizes value for the Company based on innovation, principles 
of risk / return benefit, ensuring product quality, timely deliveries, reliability, and controls.

This policy establishes a foundation for our discipline and serve as guidelines in our daily activities as 
we interact with external suppliers and service providers.

policy for safety records of the company
The Company has a documented Record Retention Policy to ensure the safety of the records for 
periods that exceed the minimum requirement prescribed by Companies Act, 2017 and other 
applicable regulatory requirements. In addition, EFERT has a business continuity plan complemented 
by a disaster recovery plan to ensure uninterrupted operations.

investors’ grievance policy
The Company strives to develop and maintain trustworthy relations with all its stakeholders, including 
shareholders and investors. It recognizes the importance of timely and fair disclosure of all material 
information to them, without advantage to any investor, group or investment advisor / analyst, in order 
to enable them to make informed decisions about investing in the Company.

The Company’s contact details are disclosed in “Company Information” section of this annual report 
and on it’s website under “Investors relation” section to facilitate shareholders / other investors’ and 
timely resolve their complaints, if any.

disaster recovery and business continuity planning
The Company has a documented Disaster Recovery Plan (DRP) and Business Continuity Plan (BCP) 
which describes the business continuity and recovery strategies and related procedures for the 
Company. It also provides policies and procedures whereby the critical business processes can be 
restored in a timely and orderly manner and can be operated on an interim basis, thereby helping to 
ensure that all critical business functions continue in the case of a disruption or disaster. This plan is 
carefully followed during periodic testing exercises to thoroughly train recovery personnel and ensure 
that strategies and actions accurately reflect current business recovery requirements.

whistleblower policy – “speak out”
There exists an independent whistleblower system maintained at group level that allows employees, 
suppliers, customers, and contractors to speak out about any concerns they have regarding business 
ethics, safety, environmental performance, harassment and other employment related matters or other 
possible breaches of compliance. These whistleblower complaints are independently reported to the 
BAC Chairman of the Company and are managed by the Corporate Audit and Compliance
department.

human resource management
Appropriate policies are in place to attract, induct, develop, retain, and motivate high caliber talent who 
are qualified, capable and willing to contribute their best towards accomplishment of Company 
objectives with increasing emphasis on equal opportunity, training and development, performance 
management, compensation and benefits, diversity and non-discrimination and gender diversity.
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social and environmental responsibility policy
The Company believes that businesses, in their normal course of operations, create positive and 
adverse impacts. The policy aims to build on Company’s commitment to manage and improve social 
and environmental impacts of its operations on the lives of its customers, suppliers, and communities 
at large.

corporate tax strategy
The Board of Directors have approved a formal document for corporate tax strategy which defines 
principles aiming to plan, devise and implement tax-efficient and optimized solutions and support its 
long-term business strategy. The corporate tax strategy is governed by the following principles:

Ensuring high level of tax compliance in every jurisdiction where the Company has operations

Making material business decisions after taking into account optimized tax solutions

Ensuring minimum exposure through prevention and reduction of significant tax risks

Developing and fostering open, honest and good working relationships with tax authorities and 
undertaking all dealings in a professional, courteous and timely manner

Ensuring open communication channels within Engro group to encourage smooth flow of 
information

IT governance and cybersecurity policy
Information Technology (IT) Governance is an integral part of enterprise governance and consists of the 
leadership, organizational structures, and processes. IT Governance aims to ensure that IT activities 
are aligned with business objectives and that stakeholder requirements of value delivery, risk
optimization, and resource optimization are addressed.

role of the chief executive officer (CEO)
Roles and responsibilities of the Company’s CEO are duly assigned by the Board of Directors of the 
Company. The Chief Executive Officer invested with the general control of the business of the 
Company and amongst other things, he is empowered to:

           Enter any trade contracts on behalf of the Company in the ordinary way of business

           To do all other acts and things in the ordinary course of business which he may consider
           necessary or conducive to the interests of the Company

performance evaluation of CEO
Performance of the CEO is evaluated through a comprehensive inhouse evaluation structure, which 
measures performance based on specific, measurable, achievable, realistic and time bound 
objectives. Furthermore, performance of the CEO is also gauged by analyzing core competencies 
exhibited in achieving the objectives.

management committees
 
functional committees
These committees act at the operational level in an advisory capacity to the Chief Executive Officer, 
providing recommendations relating to the businesses and employee matters. 
 
management committee  
Management Committee is headed by the President & CEO and includes the functional heads of all 
departments. The committee meets to discuss Company’s performance and works in an advisory 
capacity to the President & CEO. 
 
members: 

Mr. Ahsan Zafar Syed – Chairman 
Mr. Syed Shahzad Nabi – Member 
Mr. Imran Ahmed – Member 
Mr. Khusrau Nadir Gilani – Member 
Mr. Sulaiman Ijaz – Member 
Mr. Muhammad Saad Khan – Member
Mr. Imran Lakhwera – Member
 
The secretary of the Management Committee is Mr. Muhammad Saad Khan.

capex committee 
This committee is responsible to oversee and approve capital expenditure strategies including its 
alignment with approved Corporate Plan. 
 
Members: 
Mr. Syed Shahzad Nabi – Chairman 
Mr. Imran Ahmed – Member 
Mr. Atif Mohammad Ali – Member 
Mr. Muhammad Majid Latif – Member 
Mr. Khawaja Bilal Mustafa – Member 
  
The secretary of the Capex Committee is Mr. Abdul Ahad.   
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corporate HSE committee 
This committee is responsible for bringing excellence in the domains of Health, Safety and 
Environment. 
 
Members: 
Mr. Ahsan Zafar Syed – Chairman 
Mr. Syed Shahzad Nabi – Co-Chairman 
Mr. Imran Ahmed – Member 
Mr. Sulaiman Ijaz – Member 
Mr. Khusrau Nadir Gilani – Member 
Mr. Muhammad Saad Khan – Member 
Mr. Tariq Raza – On Invitation 
Mr. Asim Rasheed Qureshi – On Invitation 
 
The secretary of the Corporate HSE Committee is Mr. Mohsin Mukhtar. 
 
pricing committee 
This committee is responsible to oversee and approve product pricing strategies including its 
alignment with the approved Corporate Plan. 
 
Members: 
Mr. Ahsan Zafar Syed – Chairman 
Mr. Khusrau Nadir Gilani – Member 
Mr. Imran Ahmed – Member 
 
The secretary of the Pricing Committee is Mr. Ali Muhammad Mahenti. 

internal control framework

 responsibility: 

The Board is ultimately responsible to ensure that a system of sound internal control is established, 
which is effectively implemented and maintained at all levels within the Company. However, such a 
system is designed to govern rather than eliminate the risk of failure to achieve business objectives. 
The Board, whilst maintaining its overall responsibility for the governance of risk within the Company, 
has delegated the detailed design and operation of the system of internal controls to the Chief 
Executive.  
 
 framework: 

The Company maintains an established control framework comprising clear structures, authority limits, 
and accountabilities, well-communicated and understood policies and procedures and budgeting for 
review processes. All policies and control procedures are documented in manuals. The Board 
establishes the overall corporate strategy and the Company’s business objectives. Divisional 
management integrates these objectives into divisional business strategies with supporting financial 
objectives. 

 review:

The Board meets at least once in a quarter, to consider the Company‘s financial performance, financial 
and operating budgets and forecasts, business growth and development plans, capital expenditure 
proposals and other key performance indicators. The Board Audit Committee receives reports on the 
system of internal financial controls from the external and internal auditors and reviews the process for 
monitoring the effectiveness of internal controls. 

There is a Company-wide policy governing the appraisal and approval of investment expenditures and 
asset disposals. Post-completion reviews are performed on all material investment expenditures. 

risk management process  
All activities undertaken by a business entity carry an element of risk. At EFERT, the exposure to these 
risks is managed through the practice of Enterprise Risk Management (ERM). The purpose of ERM is 
to identify potential risks and define the strategy for managing the impact of these risks, as well as the 
mechanisms to effectively monitor and evaluate identified strategies. 

It is the policy of the Company to view ERM as integral to the creation, protection and enhancement of 
shareholder’s value by managing the uncertainties that could influence the achievement of corporate 
goals and objectives. To achieve this, an appropriate framework is adopted by the management and 
approved by the Board. Detail on the Company’s ERM program is mentioned in the risk and 
opportunities section of this annual report. 
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responsibility for statutory financial statements 

In accordance with the requirement of the applicable regulatory framework, CEO and CFO 
management are responsible for the preparation and fair presentation of the financial statements in 
accordance with the accounting and reporting standards as applicable in Pakistan and the 
requirements of the Companies Act, 2017 (XIX of 2017) and for such internal controls as management 
determines is necessary to enable the preparation and presentation of financial statements that are free 
from material misstatement, whether due to fraud or error.  

These financial statements were approved by the Board of Directors and circulated to the shareholders 
within the specified time limit.  
 
The annual standalone and consolidated financial statements of the Group for the year ended 
December 31, 2022 have been audited by the External Auditors and recommended by the Board in its 
meeting held on February 9, 2023 for shareholders’ approval in the Annual General Meeting to be held 
on March 28, 2023.  

Other financial and non-financial statements enclosed with statutory financial statements are in 
conformity with the applicable regulatory requirements.  

timely communication of financial statements authorization  

The financial statement for the half year ended June 30, 2022 was authorized for issuance on July 28, 
2022. The financial statements for December 31st 2022 were authorized for issuance on February 9, 
2023  

governance over related party transactions  

The Board has approved a formal documented policy for governance over transactions between the 
Company and one or more of its Related Parties which provides a framework for governance and 
reporting of related party transactions. This policy is intended to ensure due and timely approval, 
disclosure and reporting of transactions between the Company and any of its related parties in 
compliance with the applicable laws.  

The said policy:

           defines the type of contracts/agreements that can be made with the related party; 

           defines the pricing policy for related party transactions;

           defines the framework for review, reporting and approval for transactions not at arm’s
           length; and  

           specifies the methodology for approval for transactions in which Director(s) have an interest.  

During the year, no contracts or arrangements with the related party were entered into other than in the 
ordinary course of business on an arm’s length basis. Names of related parties in Pakistan and outside 
Pakistan, with whom the company had entered into transactions or had agreements and/or 
arrangements in place during the financial year are mentioned in note 43 to the consolidated financial
statements.  

beneficial (including indirect) ownership and flow chart of group shareholding  
Complete disclosure of EFERT’s shareholders has been provided in section 5 (pattern of shareholding) 
of our annual report, in addition, group shareholding and direct & indirect ownership of the Company 
are demonstrated within the Company’s organogram in section 1.  

annual general meeting – update of last AGM, decisions taken and their implementation status  
The Company’s Annual General Meeting (AGM) was held on March 22, 2022 which was attended by 
the Chairman of the Board, Chairman of Board Audit Committee, Chief Executive Officer and other 
senior management of the Company to address queries and clarifications sought by the Board of 
Directors.  

business expansion and rationale of major capital expenditure projects  
The Board routinely reviews significant capital expenditure projects including an actual vs. budgeted 
cost comparison, expected completion timelines and overruns, if any thereby ensuring timely and 
authorized business expansion in line with EFERT’s strategy. Further details are available in the perfor-
mance review section of this report. 
 
compliance statement  
The Board of Directors has duly complied with the Listed Companies (Code of Corporate Governance) 
Regulations, 2019 and the ‘Corporate and Financial Reporting Framework’ of the Securities & 
Exchange Commission of Pakistan. 

state-of-the-art ERP systems the heart of digitization at EFERT  
EFERT has recently adopted a state-of-the-art ERP system, One SAP, an end-to-end solution that inte-
grates information onto a single platform, serving as a single source of truth unifying reporting and 
promoting improved collaboration through shared data. With the immense power of One SAP, EFERT 
has been able to benefit from capturing and efficiently analyzing the vast volume of real-time data for 
better decision-making.  

The journey to One SAP and its effective implementation and continuous updation commenced with 
management creating a new function known as the One SAP basis team. A management team com-
prising experts from finance, IT and business-facing departments was formulated to lead, design, 
implement and monitor the transition to One SAP. The objective of the One SAP basis team was com-
pleted in 2021 with the successful implementation of the ERP. 

The One SAP Basis team leads training sessions, held exclusively for the employees to enhance their 
functional skill set in line with their functional objectives.  

EFERT’s IT department ensures robust IT security controls on an individual level as well as 
company-wide SAP-ERP System including passwords, system upgradations, firewall protections and 
authorization controls with appropriate segregation of duties. 
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diversity  
Board’s Policy on diversity at EFERT is committed to unbiased and equal treatment of all employees 
irrespective of cast, religion, and gender.  EFERT is proud to embrace diversity in the form of age, 
gender, ethnicity, physical and mental ability. To encourage gender diversity at all levels the Board has 
defined measurable KPIs which it uses to monitor the Company performance and updates under this 
UNSDG. To proactively infuse the concept of diversity and promote an encouraging environment, a 
3-point framework for gender diversity and various gender sensitization sessions have been 
conducted. Furthermore, during the year, EFERT led the industry in its gender diversity drive by 
opening avenues to women from various socio-economic backgrounds to work with the Company in 
different unconventional roles such as Trade Apprentices, GTEs, workshop supervisors, warehouse 
in-charges and in field-oriented roles. 

human resource management policies including preparation of a succession plan
The Company has a documented Human Resource management policy that aims to attract, induct, 
develop, retain, and motivate high-caliber talent who are qualified, capable and willing to contribute 
their best towards the accomplishment of Company objectives. 

EFERT’s Board places great emphasis on people’s development and related policies. With this at the 
heart of our core values, we developed leadership competencies. To ensure a dedicated focus on 
people-related matters, the Board has established a subcommittee: Board People Committee (BPC), 
that exercises oversight over Human Resources (HR) policies and systems and is responsible for 
performance evaluation, development and succession planning. 
  
employee health, safety and protection  
The safety of employees has always been the foremost priority of the Company. A comprehensive HSE 
process framework has been developed whereby all employees undergo regular in-depth trainings to 
ensure that the commitment to HSE is inculcated in all employees. 

safety of records of the company  
The Company has a documented Record Retention Policy to ensure the safety of the records for 
periods that exceed the minimum requirement prescribed by Companies Act, 2017 and other 
applicable regulatory requirements. 

In addition, the Company has a Business Continuity Plan (BCP) complemented by a Disaster Recovery 
Plan (DRP). The BCP and DRP frameworks outline the policies and procedures with respect to the 
identification of critical business activities and resources including the safety of critical electronic, hard 
copy data and processes to ensure all critical functions continue in case of a disruption or disaster. The 
Company has dedicated offsite facilities which serve as data-back-up centers. 

whistleblowing policy  
The Board of Directors of the Company have established a Whistleblower system that allows 
employees, suppliers, customers and contractors to speak out about any concerns that they may have 
regarding business ethics, safety, environmental performance, harassment and other 
compliance-related matters. With a hassle-free window available to all employees where they can freely 
raise their concerns, there is also a dedicated email address where matters can be attended to. 

investors’ grievance policy  
As Company strives to develop and maintain trustworthy relations with all its stakeholders, the board 
in order to ensure this has a dedicated investor grievance policy for its shareholders and investors. It 
recognizes the importance of timely and fair disclosure of all material information to them, without 
advantage to any investor, group, or investment advisor/analyst, in order to enable them to make 
informed decisions about investing in the Company. 

external oversight  
The external oversight activities during the year included the audit of the company’s financial 
statements. An external valuations specialist was engaged during the year to perform a re-assessment 
of the company’s plant and machinery, gas pipelines and civil work.  

Additionally, a third-party cyber security review was conducted, and the improvement areas were 
identified and addressed. The security assessment included testing of exposed assets, applications, 
network devices, databases and so on. 

communication with stakeholders 
The Directors regard stakeholder engagement as an important element of the Company’s corporate 
responsibility. Further details are available stakeholders information – mentioned in Section 1. 

social and environmental responsibility  
The Company’s culture is based upon the fair pursuit of profits while remaining mindful of the impact of 
our actions on our people and place of operations. Protecting our corporate reputation is critical in 
order to survive in the global marketplace. To this end, the Board of Directors has adopted a host of 
policies that sets the standard for conduct. 
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governance practices at EFERT other than legal requirements 
At EFERT we strive to work in a responsible and ethical manner. To ensure transparency EFERT has 
institutionalized the following practices:  

           Benchmarks reporting requirements against ICAP / ICMAP and SAFA-prescribed guidelines.  

           A stringent insider trading policy that goes beyond the legal requirement.

           Holds quarterly analyst briefings and regularly interacts with all stakeholders. 

    Implementation of health, safety, and environmental policy as a responsibility of our
           commitment to protect our people, community, and environment.  

    Undertaking several health and training initiatives for improving the livelihood of the
           surrounding community. 

ensuring excellence in corporate governance practices  
With a strong legacy system spanning over five decades, EFERT continues to optimize its governance 
framework by institutionalizing its core values, policies, and principles across the board to surpass the 
legal requirements and adhere to global best practices and standards of governance.
  
Following additional governance practices implemented by the management include: 

       Adoption of best reporting practices prescribed by ICAP / ICMAP and SAFA to make the
     company’s affairs more transparent and to give better insight of the Company’s affairs,
           policies, and strategies.  

       Implementation of Health, Safety and Environment Policy for a better and safe workplace
           environment for employees, workers and surrounding community.  

     Implementation of various social projects for welfare of the community as part of its
           Corporate Social Responsibility (CSR).  

     Adoption of a strict insider trading policy whereby all employees of the Company are
           restricted from trading in shares of the Company.  

           Restriction of employees of group companies to adhere to close period requirements.  

 Only seven Directors on  the Board are duly certified or exempted from the Director‘s training 
Program. The company endeavors to replicate the best practices in its privately owned 
subsidiaries.

EFERT has an Internal Audit function, manned with suitably qualified and experienced staff. The Board 
Audit Committee annually reviews the appropriateness of resources and authority of this function. 
Moreover, the Board Audit committee in coordination with the Board Peoples committee ensures that 
the performance review and compensation mechanisms of the Internal audit personnels are 
appropriate to maintain their independence from the Company’s management.

The Head of Internal Audit functionally reports to the Audit Committee and has indirect reporting to the 
Head of Corporate Audit of the parent company i.e. Engro Corporation Limited. The Head of Internal 
audit only reports for administrative matters to the CEO of the Company.

The Board Audit Committee approves the audit  plan, based on an annual risk assessment of the 
operating areas. The Internal Audit function carries out reviews on the financial, operational and 
compliance controls, and reports on findings to the Board Audit Committee.

The Company ensures appropriate focus on its business ethics policies through an inhouse Ethics and 
Compliance section, housed within its Internal Audit department that monitors compliance against all 
ethics related policies, interalia the following:

           Code of Conduct
           Fraud Risk Management 
           Governance of Conflicts of Interest 
           Statement of Ethics and Business Practices 
           Whistleblower Policy-Speak Out!
           Governance of Transactions/Contracts with Related Parties

reporting critical concerns
EFERT has a strong internal control system that encourages its employees, customers and suppliers 
to report any suspected misconduct, fraud and violation of law or ethical standards. There are a 
number of avenues to do so including the whistleblower complaint system called “Speak-Out”, a 
transparent system that reviews all complaints and guarantees confidentiality and protection from any 
form of retribution. Apart from this, EFERT has an internal system of voluntary reporting called 
“Irregularity reporting” that allows employees to voluntary disclose actual or suspected 
non-compliance through the Irregularity Reporting system. Employees are encouraged to raise red 
flags and help strengthen the control environment.

Irregularity reports are shared with management and Board Audit Committee on a quarterly basis. 
Whistleblower complaints and results of their investigations are also reported to Board Audit 
Committee every quarter. There exists a process of periodic business practices review involving all

internal audit,
ethics & compliance
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Engro companies and employees to identify questionable business practices. All identified issues are 
reported directly to the Board Audit Committee and the Board of Directors. A total of 16 irregularities 
were reported in FY 2022 as against 13 irregularities in FY 2021.

Moreover, the parent company’s Internal Audit (Corporate Audit) conducts periodic joint audits of all 
group companies in line with annual approved risk-based audit plan which include review of 
Company’s performance in terms of economic, environmental and social aspects, the appropriateness 
of its risk management plans in this respect and the ability of the Company to generate long term value 
creation. The results of such audit are reviewed by the respective company’s Board of directors and 
the Parent company’s Board of Directors.

whistleblower policy-“speak out!”
The Board of Directors of the Company have established a Whistleblower system which allows 
employees, suppliers, customers and contractors to speak out about any concerns they have 
regarding business ethics, safety, environmental performance, harassment and other employment 
related matters or other possible breaches of compliance. The Company also has specific procedures 
in place to increase awareness of the policy.

In order to further strengthen the Company’s Ethics compliance program and promote adherence to 
sound business conduct, all employees, customers, suppliers and contractors are encouraged to 
report serious concerns that could have a significant impact on these organizations, such as actions 
that:

           Are unlawful or may damage the reputation of the Corporation or an affiliate.
           Are fraudulent and lead to a loss of assets.
           May be intended to result in incorrect financial reporting.
           Are in violation of various corporate policies governing business conduct.
           Are in violation of Safety Health & Environmental standards applicable to the business.
           Give rise to harassment, discrimination, or other unfair employment practices.

As per the requirements of the policy, confidentiality of complainants is maintained to protect them from 
any form of retaliation or victimization for genuinely held concerns that are raised in good faith. Further, 
all concerns reported are investigated confidentially by the Ethics & Compliance Commitee which are 
also presented on a quarterly basis to the Board Audit Committee (BAC).

Below is the number of whistleblowers reported during the year 2022:

No. of whistle-blower complaints investigated and closed during the year 22.

No. of whistle-blower complaints in progress 3.

Concerns can be raised on email to speakout@engro.com
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On behalf of the Board of Directors of Engro Fertilizers Limited (Engro Fertilizers / the Company), we 
are pleased to submit the Directors’ Report and the audited consolidated and standalone financial 
statements of the Company for the year ended December 31, 2022.

safety 
Safety has always been one of the core values of Engro Fertilizers. The Company is continuously 
working on improving safety awareness and regimes to ensure that we maintain our best-in-class 
status. As a result of these initiatives, Alhamdulillah, despite two mega turnarounds at our facilities, we 
still managed to achieve a TRIR rate of 0.06 with no fatality or major injury.  

floods in Pakistan 
During the year, Pakistan experienced one of the worst humanitarian crises in a decade. The monsoon 
season brought massive rainfalls, 3 times than that of the 30-year average, resulting in high intensity 
flash floods, hill torrents and river overflows inundating nearly one third of the country. The floods 
impacted over 33 million people and led to a massive loss of life and economic losses worth billions of 
dollars; ~900K houses were completely destroyed while ~1.4 million houses were partially damaged. 
In addition, huge infrastructure losses were incurred with 13,115 kms of road network and 439 bridges 
damaged.

On the agricultural front, 4.5 million acres of crop area was damaged while nearly 1.2 million livestock 
perished. The total loss to the economy is estimated to be nearly USD 30 billion. Major affected crops 
include rice, sugarcane, cotton, onions and chilies. These crops are amongst the high earning crops of 
the farmers and hence their destruction resulted in serious cashflow constraints for them. 

It is pertinent to share that not all floodwaters have receded, and large parts of the country are still 
inundated, with millions still displaced. As a result, during Rabi season nearly 1 mn acre land remained 
unsown in Sindh and Baluchistan, which is expected to result in a loss of 1.2 mn tons of wheat. The 
country is also facing aftereffects of floods in the form of record high food inflation due to the shortage 
of affected crops.

market review
On the international pricing front, urea prices decreased by 52% during the year and stood at USD 
456/T (landed equivalent PKR 6,705/bag) in December 2022, compared to USD 957/T (landed 
equivalent PKR 10,891/bag) in December 2021. DAP international prices increased during the first half 
of the year to reach USD 1,025/ton compared to USD 915/ton at the start of the year. However, they 
began to taper off in the second half and reached USD 730/ton by year end. 

In the midst of international commodity price escalations, the local fertilizer industry has ensured that 
farmers continue to benefit from lower domestic urea prices. MRP of urea stood at PKR 2,250/bag at 
year end, at a discount of 66% to international prices. This delta constitutes a contribution of almost 
PKR 590Bn per annum towards farmer income in Pakistan. Furthermore, the presence of a domestic 
urea manufacturing industry enabled import substitution to the tune of USD 3 Bn. 

Local urea demand stood at 6,616 KT Vs 6,343 KT in 2021, which translates into a growth of 4% from 
last year. The increase in market demand can be attributed to improved farm economics during the 
current year coupled with availability of urea at a significant discount to import parity as well as other 
fertilizers.

The Company’s production during the period stood at 1,955 KT compared to last year’s record 
production of 2,105 KT. The reduction is mainly attributable to outages at EnVen plant and turnaround 
of 60 days for Balancing, Modernization and Replacement (BMR) of the Base plant during the year. 
This BMR activity was conducted to enhance the long-term reliability of the Base plant, and has 
improved the overall efficiency of the Base plant.

On the Phosphates front, the industry DAP demand nosedived by 39% during 2022 to reach 1,158 KT 
compared to 1,908 KT in 2021. This demand contraction can be attributed to the steep increase in 
international DAP prices during 1H2022, coupled with massive rupee devaluation throughout the year 
leading to higher landed cost of the product. Demand was further impacted by massive floods in the 
country which affected the working capital availability of farmers for the Rabi season.

other key developments 
One of the most prominent developments for the fertilizer sector during the year was the exemption of 
the sector from the levy of sales tax under Finance Act, 2022 from July 1, 2022. Consequently, output 
sales tax on fertilizers has been removed from pricing and hence input tax levied on gas and other 
purchases by the Company is no longer claimable; these are now absorbed as part of cost. The 
Company increased the urea price by PKR 350/bag from July 1, 2022; this price increase was to pass 
on the additional cost arising as a result of non-claimability of output sales tax, in addition to other 
elements. The exemption of the sector from the levy of sales tax has addressed the challenge of 
accumulating sales tax refunds.

Another development on the taxation front was the implication of the Super-tax through the Finance 
Act 2022. In accordance with the Act, 10% super tax instead of 4% has been levied on Fertilizer sector, 
in addition to other 14 sectors retrospectively on Financial Year 2021 (Tax Year 2022) and 4% super tax 
has also been levied for Financial Year 2022 (Tax Year 2023). Considering these taxes are 
discriminatory in nature, therefore Engro Fertilizers along with the other industry players challenged the 
imposition of Super Tax before the Sindh High Court (SHC). The SHC initially allowed an ad-interim stay 
against the recoverability of the same. On December 22, 2022, SHC gave the decision declaring 
retrospective application of super tax on tax year 2022 (FY 2021) as not applicable and the imposition 
of 10% Super tax on specific sectors (CY2021 only) as discriminatory and ultra vires. Being cognizant 
of the arguments made in the order and after discussion with various legal counsels, provision relating 
to 6% additional super tax (being declared discriminatory by the SHC), has been reversed. Engro 
Fertilizers has had exposure to these taxes and as a result it had recognized a super tax charge of PKR 
1,187 Mn in respect of tax year 2022 and PKR 946 Mn in respect of tax year 2023.

directors’
report
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On suits filed for GIDC and end of concessionary gas period, the stay orders are in place. During the 
year, the Government of Pakistan has filed a response setting out their stance in the suit filed for GIDC 
on concessionary gas. The Company has drafted a rejoinder to the stance submitted by the 
Government and has finalized the same. The same will be submitted before the Sindh High Court in 
due course.

segment analysis
urea
The Company’s urea production declined by 7% during the year and stood at 1,955 KT vs 2,105 KT in 
2021, mainly because of turnaround of the Base plant and outages at both plants. Consequently, our 
urea sales also declined by 16% to reach 1,935 KT as compared to 2,295 KT in 2021. The decline is 
higher than the decrease in production since the Company started 2022 with an opening inventory of 
56KT vs 275 KT of opening inventory for 2021. As a result, our market share decreased to 29% for the 
year as compared to 36% in 2021.

phosphates (DAP / Zorawar / NP)
The Phosphates business managed volumetric sales of 333KT compared to last year’s sales of 366 KT. 
In a declining market, the Company, through efficient pricing and effective sales management, 
achieved an increase in market share from 17% in 2021 to 23% in 2022. 

specialty fertilizer business (SFB)
The SFB division’s sales for the year registered a net increase of 12%. While Zabardast Urea sale 
showed a significant growth, potash-based products and micro-nutrients demand shrunk during the 
year mainly because of an anomalous price trend owing to Ukraine-Russia conflict and heavy floods in 
2H2022.

crop sciences division (CSD)
During the year, the CSD division generated a revenue of PKR 2.4bn vs PKR 2.3bn in 2021. The 
business has been facing challenges and management is working on business segment’s long-term 
strategy to determine the most effective way forward.

e-logistics
The Company’s logistics business continues to maintain its focus on improving the safety standards 
and bringing operational efficiencies. During the current year, our fleet of 194 trucks transported 739 
KT of goods vs 687 KT LY. The management is in the process of devising a long-term strategy for this 
business segment.

financial review
During the year, the Company managed to deliver sales revenue of PKR 157.0 Bn showing an increase 
of 19%, compared to sales revenue of PKR 132.4 Bn in 2021. This improvement can mainly be 
attributed to higher DAP prices during the year. 

The Company posted a gross profit of PKR 42.8 Bn for the year which translates into a gross margin 
of 27%, compared to 33% in 2021. The lower gross margin reflects the increase in the cost of sales 
for the Company as we absorbed a substantial portion of the prevailing inflationary pressures. 

Financial charges of the Company increased by 64% to reach PKR 2.6 Bn from PKR 1.6 Bn in 2021, 
mainly due to significant hike in interest rates during the period. The Company’s tax expense for 2022 
stood at PKR 10.6 Bn compared to PKR 8.8 Bn in 2021. Despite lower profitability, our tax has 
increased due to imposition of super tax on the Company. 

On a consolidated basis, the Company posted a profit after tax of PKR 16.0 Bn showing a decline of 
24% compared to profit after tax of PKR 21.1 Bn in 2021. As a result, consolidated earnings per share 
dropped to PKR 11.98/share compared to PKR 15.80/share in 2021. On a standalone basis the 
Company’s profit after tax stood at PKR 15.4 Bn, compared to PKR 21.1 Bn in 2021, registering a 
decline of 27%. 

profit appropriation and reserve transfer 
At the start of the year, the total reserves of the Company stood at PKR 33.7 Bn out of which the Board 
announced a dividend of PKR 6.7 Bn. During the year, the Company made a net profit of PKR 16.0 Bn, 
taking total reserves to PKR 43.1 Bn. In 2022, the Company has announced two interim dividends of 
PKR 8.5/share in total. The total reserves as at end of 2022 stood at PKR 31.7 Bn, and the detailed 
reconciliation is given in the Dividend and Appropriations table below.

Dividends and Appropriation
Opening reserves
Final dividend 2021: PKR 5.0 per share
Net profit 2022
Other comprehensive loss
Available for appropriation

Appropriations
- 1st Interim 2022: PKR 5.5 per share
- 2nd Interim 2022: PKR 3.0 per share
Closing Reserves

PKR million
33,734
(6,676)
16,003

(10)
43,051

(7,344)
(4,006)
31,701
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dividends and subsequent events
The Board is pleased to propose a final dividend of PKR 5.0/share, in addition to interim dividends of 
PKR 8.5/share that have already been paid out, for the approval of shareholders in the Annual General 
Meeting to be held on March 28, 2023. 

There were no other material changes affecting the financial position of the Company till the date of 
issue of this report.

capital structure and long-term debt management
In 2022, the Company continued to concentrate its efforts on managing the rising costs of financing 
through better capital management. Long term borrowings at year end 2022 stood at PKR 12.7 Bn 
compared to PKR 17.2 Bn in 2021. All debt repayments maturing this year were paid by their due 
dates and there have been no defaults in repayment of any debt during the year. Total equity as of 
December 31, 2022, stood at PKR 45.0 Bn, compared to PKR 47.1 Bn in 2021. During the year, 
PACRA maintained Engro Fertilizers’ long-term credit rating of AA and short-term credit rating of A1+.

auditors’ report on the financial statements
Our Auditors have reviewed our business processes, strategic financial actions and expenditure 
incurred during the year and we are pleased to share that they have issued an unqualified opinion on 
the Company’s Standalone and Consolidated Financial Statements for the year ended December 31, 
2022.

future prospects and market outlook
Global urea prices touched heights in 2022 due to gas unavailability and import restrictions on Russia 
and Belarus as a result of the Russia-Ukraine war, along with China’s fertilizer export restriction being 
extended. In 2023, it is expected that the price of urea will come down slightly from its recent heights, 
with new production capacities helping to increase the overall market supply.

We are confident that despite all the challenges currently being faced by the country, Pakistan's 
agricultural sector will remain resilient, due to government support, better farm economics, and the 
sale of urea at significantly lower prices compared to global prices. 

Urea market demand in Pakistan is expected to sustain at ~6.6 KT in 2023 which would be close to 
that of 2022. DAP demand is expected to grow with improved affordability of the farmers after recovery 
from the impact of floods.

awards and recognition
During 2022, the Company continued its legacy of excellence across all dimensions and our efforts 
were recognized on several local and international forums. Below are some of the major awards won 
by Engro Fertilizers during 2022:

HSE awards
• The Royal Society for the Prevention of Accidents (RoSPA) awarded the Daharki plant with Gold 

Standard- Health & Safety Best Performance Award for achieving “0” TRIR in 2021.

• RoSPA “Fleet Safety Gold Award” was also given to E-logistics division for outstanding HSE 
practices and performance in a calendar year.

• Engro Fertilizers manufacturing site Daharki won International Safety Award with distinction from 
British Safety Council.

• Daharki facility was also recognized by British safety council as best in country for 
demonstrating outstanding performance in HSE.

HR awards
• 12 wins at the Global Diversity Equity and Inclusion Benchmark (GDEIB) Awards by HR Metrics

• Engro Fertilizers Ranked as the Second Most Inclusive Company for 2022 by Global Diversity 
Equity and Inclusion Benchmark (GDEIB)

• 3rd position for Employer of Choice – Gender Diversity Awards by Pakistan Business Council 
(PBC) and International Finance Corporation (IFC)

digitization
• Best ECommerce App, Best Mobile App, and Best Digital Innovation awards (Humsafar App) at 

Pakistan Digital Awards 2022

general management and finance 
• Best National Taxpayer in the Manufacturing Sector by Rawalpindi Chamber of Commerce and 

Industry (RCCI)

• Best Corporate Report Award 2021 (3rd position) and Best Sustainability Report Award 2021 
by ICAP and ICMA Pakistan

• Ranked 5th among the PSX Top 25 Companies Award 2021

• Amir S Chinoy Corporate Excellence Award at Management Association of Pakistan’s 37th 
Corporate Excellence Awards

• Best Presented Annual (BPA) Report Awards (Integrated Reporting) by South Asian Federation 
of Accountants (SAFA)

• Best ESG Reporting Award at CFA Society's 19th Annual Excellence Awards

annual report 2022 100
enabling growth

99
enabling growth

engro fertilizers limited



improving customer services 
Engro Fertilizers’ flagship mobile and web enabled application, Engro Humsafar, was launched in 
September 2020. This is a B2B digital platform for fertilizer dealers, that allows them to transact with 
Engro Fertilizers round the clock.

The Company booked sales of PKR 100 bn via Engro Humsafar till 2021, and this number has now 
increased to PKR 285bn. This is a testament to Engro Fertilizers’ commitment to digitization and the 
Company’s efforts to simplify the order to cash cycle.

The Company continues to improve the customer experience of the app through introduction of new 
features and increasing the banking partners.

health, safety & enviroment
Health, Safety & Environment (HSE) being one of the top core values of our organization & a founding 
pillar, strengthening our day-to-day operations is given prime importance at Engro Fertilizers. Our world 
class HSE programs ensure that all stakeholders engaged with the company remains safe & well 
versed with HSE systems, practice & policies. 

HSE performance 2022
At Engro Fertilizers, all employees & contracted workforce associated with plant by any means are 
provided HSE trainings & equipped with the best tools & gadgets to manage their routine activities. 
Proactive identification of hazards and implementation of mitigative measures are carried out through 
our strong safety systems. This approach ensures that we achieve and sustain world class safety 
statistics. 

Our safety performance throughout 2022 is reflected by the below mentioned statistics.

process safety improvements  
In 2022, various process safety studies were initiated focusing to align our systems with industrial best 
practices. Following are details of process safety efforts:

• Engro transformed its HSE management systems to directly prevent / mitigate the occurrences 
of Major Accident Hazards. The new system was developed in collaboration with DSS (DuPont 
Sustainable Solutions) and in broad alignment with the guidance in ISO 17776. In 2022, DuPont 
experts provided hands-on training to site employees on new risk-based philosophy of hazard 
identification & management after which site embarked on the journey towards development of 
new hazard assessment reports & bowtie analysis which will provide clear visibility of risk 
management.

• Benchmarking & gap analysis of hazard area classification against API & IEC standards was 
completed with aim to improve site practices against installation & maintenance of electrical  
equipment in accordance with hazardous areas. 

• Fire & Gas Detection Study was completed for Plant-1 operating areas.

cultivating HSE-first mindset 
• In 2022, manufacturing Daharki site made history by executing 60 days longest and most 

complex Plant-1 long term reliability (LTR) turnaround with “ZERO” TRIR, this is testament to the 
sites commitment towards achieving excellence in safety.

• In line with the goal towards digitization of processes for productivity & effectiveness, HSE 
department developed an application for real time monitoring of unsafe acts & conditions during 
LTR turnaround with online analysis which helped in better management of safety matters 
during turnaround.

• Targeted HSE campaigns were conducted throughout the year with aim to put collective efforts 
in improving behavioral & inherent safety at site. This brings improvement in operational 
discipline by empowering people to lead various HSE initiatives. With these programs, we strive 
to change the mindsets and behaviors of our employees, on personal as well as professional 
front.

• Zarkhez plant also achieved “ZERO” TRIR for year 2022 showcasing strong HSE culture and 
adherence to HSE policies.

promoting health & well-being 
The Occupational Health program at the company includes aspects of industrial hygiene and 
occupational health. Various health awareness & control programs were launched in 2022 to inculcate 
health & hygiene good practices amongst our employees:

• All food clubs & canteens were HACCP certified in 2022, reflecting strong monitoring & control 
around food safety requirements.

• Effective utilization of personnel protective equipment & Hazardous Waste Management 
trainings was imparted to site workers.

• Various health awareness and control programs were launched to improve health and 
well-being.

environmental standards
Focus and dedicated efforts were carried out to elevate environmental performance at Engro Fertilizers 
in 2022; key highlights are as follows:

• Manufacturing Daharki kickstarted net zero waste project which aims to convert organic waste 
into compost and other waste (wood and metal, plastic, and aluminum etc.) to recyclable 
products.

Our HSE Performance
Total Recordable Injury Rate (TRIR)
Recordable Injuries (RWC / MTC)
Loss Workday Injury (LWI)

2022
0.06

6
Nil
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• Geo membrane lining of evaporation pond completed as part of underground water 
contamination.

• Field execution of noise reduction project at ENCOP-3 facility is ongoing and will be completed 
by 2H-2023.

• Environmental Management Plan developed for hazardous chemicals management at site in 
accordance with SEPA requirements.

• Plantation drives continued at site. The Company collaborated with the Pakistan Army and 
initiated 100K plantation activity at Bahawalpur.

engro muhafiz 
Engro Muhafiz is a first of its kind stakeholder engagement HSE program in Pakistan that is in line with 
the Company’s HSE policy to protect & train all communities involved and / or linked with our 
operations. The program is designed to train farmers and dealers on safe and environment-friendly 
practices related to their routine operations, based on comprehensive risk profiling. It also includes 
carrying out HSE audits of their workplaces and subsequently nudging them to improve their 
infrastructure and practices through competition and token awards. 

In 2022, 246 activities were carried out under this program and 10,020 farmers, dealers & community 
members were engaged in various initiatives under this program.

corporate social responsibilty
Engro Fertilizers Limited believes in doing good while doing well. 

As a business, we continuously strive to go beyond just corporate philanthropy and develop a 
comprehensive model with Engro Foundation to benefit both the Company and the communities we 
engage with. To do this, we take responsibility for the well-being and development of the people we 
interact with and invest in sustainable projects that make a difference in their lives by instigating positive 
change through social and economic development. All our employees are encouraged to be part of 
these social endeavors and we are proud of all their contributions. To ensure success, we have joined 
forces with government and development organizations, enabling us to create greater unity for the 
communities.

Engro Fertilizers has an Environment Sustainability & Stakeholders Engagement Steering Committee, 
the purpose of which is to promote social and economic progress for the people in the two-mile vicinity 
of our Daharki facility, and to give them instructions on Emergency Response Procedures that abide by 
HSE guidelines.

Our Corporate Social Responsibility (CSR) programs are structured to maximize the effects of our 
investments in the communities and can be categorized into the following broad areas:

• Protecting the environment

• Flood Relief

• Education

• Livelihood

• Healthcare services

• Infrastructural support

• Chili value chain project

protecting the environment  
Experts and policymakers pledge support for river dolphin protection in Asia

Engro Foundation, in partnership with WWF-Pakistan, invited scientists, NGOs, and government 
representatives from Bangladesh, Cambodia, China, Indonesia, Myanmar, Nepal, Netherlands, the UK, 
and Pakistan to come together and collaborate for an Asia-wide strategy on protecting river dolphins. 
The three-day Technical Workshop on the Protection of River Dolphins from Unsustainable Fishing 
Practices was held in Islamabad from October 5th to October 7th 2022. 

Panelists and speakers pointed out that the ongoing and increasing human-induced changes to 
freshwater ecosystems put river dolphins at greater risk. There are four river dolphin species across 
eight range countries in Asia today. Of the four, the International Union for Conservation of Nature lists 
two as endangered and the remaining two as critically endangered. In March this year, World Wild Fund 
(WWF-Pakistan) and Engro Foundation entered a first-of-its-kind partnership to conserve and manage 
the endangered Indus River dolphins.

All river dolphins live in basins with growing human population pressures and share their habitat with 
local communities, which also depend on freshwater for sustenance. Looking at Asia, some species 
have already shown an 80 percent decline in the range due to alterations in river flow regulation, 
infrastructure development and construction projects. However, the primary cause of the reduction in 
the numbers of Asian river dolphins is entanglement in gillnets, which is generally regarded as the most 
immediate human-induced threat. The regional conservation management plan will bring together the 
best available science and management expertise to protect and recover the river dolphin populations.

The event ended with the signing of The Islamabad Recommendations - a series of actions relating to 
inter- and intra-state coordination, enforcement of existing laws, developing a knowledge base, and 
more vigorous outreach efforts with the frontline river communities. The delegates pledged to keep the 
working group activities and become champions for the endangered river dolphins in their respective 
countries!

flood relief  
Through multiple initiatives carried out over the second half of 2022, provisions for the flood victims 
were made. Within the first three days of the flood, Engro Fertilizers’ team travelled through boats with 
the assistance of the Pakistan Army and reached areas submerged in water, providing aid in the form 
of rations in 34 locations, across three provinces, covering areas of Thatta, Ghotki, Khairpur Miras and 
Rajanpur all the way. 
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Collections and donations in the form of financial aid, dry ration, cooked food, clothes, mosquito nets, 
shoes and all forms of necessities were distributed through volunteers. The collection and distribution 
efforts were conducted for a period of two months and the teams went to remote, hard-to-reach areas 
with the help of Sindh Rangers, district managements, Punjab Rangers and the Pakistan Army. 7000+ 
cooked food packets, 500+ biscuits cartons, 1000+ dry ration bags, 300+ milk cartons, 150+ tents, 
300+ mosquito repellant bottles, 1000+ medicines, 1000+ mosquito nets, 50 large sacks of stitched 
clothes, and 12 dewatering pumps were distributed. 

Additionally, we also provided relief to victims in the six districts of Mirpurkhas, Sanghar, Dadu, 
Shahdadkot, and DG Khan. Sales Managers of the Centre and South Zones visited the areas with their 
teams and were accompanied by Assistant Commissioners of their respective tehsils. Through this 
initiative ration bags were distributed to more than 1000 families. 

education
Our education initiatives have become a catalyst of change in rural areas and have always been among 
our top priorities. Engro has worked endlessly to provide quality education to underprivileged 
communities while consistently improving quality and learning outcomes at these institutions. We 
currently have 27 schools in our network, out of which 15 are in Katcha area, and 12 are in Daharki. 
The enrollment at our adopted government schools stands at 1,674 students currently whereas our 
Katcha school network continues to operate as per plan with 1,996 students.

As part of Engro’s Diversity & Inclusion agenda, we have also invested in girls’ education in our Katcha 
areas. These areas do not prefer co-education schools so in order to encourage the villagers to allow 
their girls to study, we have established our first Katcha Girls’ middle school which now has 107 female 
students. 

For the socioeconomic independence of the households we serve, financial grants have been provided 
to help individuals set up sustainable small businesses and ensure an independent source of income 
for their families. 

Engro is also training young aspiring members of the community through a 3-year Diploma in 
Associated Engineering in chemical, electrical and mechanical engineering. Through this program, our 
Technical Training Institute initiative has helped bolster the careers of many individuals and helped earn 
a livelihood for themselves and their families. The current enrolment in this institute stands at 335. 
These graduates also regularly attain top positions in the Sindh Technical board exams. In the year 
2022, 131 Diploma in Associate Engineering (DAE) graduates were placed in Engro Fertilizers in a 
variety of different roles. 

livelihood
To help empower differently abled individuals and those in need of a form of income, 100-plus grants 
were provided to widows and persons with disabilities to help create independent earning 
opportunities. 

We also conducted a 10-day livestock camp in which over 15,000 livestock vaccinations were 
administered.

healthcare services
In the realm of healthcare, the Company provides free-of-cost essential services to the communities 
through clinics, hearing aid camps, and crucial time-sensitive treatments for snake bite and dog bite 
patients. Our initiatives on the healthcare front include the Sahara Clinic which treated a total of 7,156 
patients this year, while the singular snake-bite treatment facility treated a total of 6,236 patients. 

In 2022, the region’s first free-of-cost limbs facility was established, and it has treated 852 patients. We 
also developed a dog bite facility that treated 1,172 patients. Under the ambit of the Engro Volunteer 
Program, Sahara Clinic organized a free of cost hearing hid camp in Daharki. In this five-day camp, free 
consultation, audiometry testing, medication and digital hearing aids were provided. A total of 566 
individuals were screened, and 126 of them were fitted with hearing aid devices.

Pakistan has the second-highest prevalence of hepatitis C, with ~5% of the population infected. Engro 
Fertilizer’s Hepatitis Program works actively to prevent the spread of this disease through awareness 
sessions, diagnosis, and treatment. In 2022, 358 Hepatitis awareness sessions were conducted in 
Daharki for 7,190 participants.

Additionally, a medical camp was held with the help of Sindh Rangers and the Pakistan Army, where 
over 30,000 patients were treated during the flood relief activities. 

To stop the spread of dengue and malaria after the floods, preventative measures were taken in the 
form of fogging spray, which covered a population of more than 100,000 in its 15-day drive.

medical camps and gambit and ghotki
Engro Fertilizer arranged a medical camp for flood affected families at different location of District 
Gambit and District Ghotki with the co-ordination of the Pakistan Army and Sindh Rangers. A team of 
senior medical army and civil officers provided free-of-cost consultation, treatment, and medicine to 
3,000+ patients who came from different adjoining areas. Patients requiring advanced treatment were 
also provided reference and guidance for follow up. 

infrastructural support
To help provide nearby communities with a steady supply of clean water, Engro Fertilizers installed 
three solar Reverse Osmosis (RO) plants, two at Daharki and one at the Ghotki railway station.

A new building for the Sahara School is currently under construction. We also help provide necessities 
such as benches and dustbins for the Punjab archaeological sites along with the installation of pumps 
and plantation of 100,000 plants at the Bahawalpur border. 

chili value chain project
Engro Fertilizers initiated the "Seed Purification & Chili Value Chain Improvement Project" in partnership 
with the U.S. Department of Agriculture (USDA), and funding through the Winrock International and 
Pakistan Agriculture Development (PAD) project.
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The focus of this project is to improve the traditional dandicut chili variety yield through quality seeds 
and to support the livelihood of the chili farmers in Southern Sindh. The scope of the project includes 
5,000 beneficiaries comprising of small farmers, community champions, female farmers, village-based 
seed enterprises and seed entrepreneurs.

The town of Kunri located in the Umerkot District of Southern Sindh is considered as the "Chili Capital" 
of Asia and has been a hub for this particular type of round red chili for decades. Most of the chili 
production is centered in Umerkot, Mirpurkhas and neighboring areas such as Badin and Tharparker. 
In Kunri and other red chili growing areas in Sindh, farmers require certified red chili seeds to get higher 
yields. Therefore, a comprehensive and solution-oriented approach for the upgradation and 
modernization of the chili value chain that focuses on the improvement of the seed value chain is vital 
for the sustenance of the dandicut red chili crop in Sindh.

Pakistan’s traditional round chili, locally known as “longi” or “dandicut”, is unique in its combination of 
taste, fruity aromatic flavor, pungency, and long-lasting red color. Dandicut chili pods and powder are 
utilized locally for cooking and as the preferred raw material for the well-established spice industry of 
Pakistan.

Traditionally, farmers in these areas selected a few exceptional chilis at harvest, saved them, then 
extracted the seeds from these pods to use as seeds for the next crop. This common practice has led 
to the loss of purity in the dandicut / longi variety, as well as a loss of integrity and consistency in quality. 
Additionally, this process makes the produce more susceptible to diseases which have resulted in 
rapidly declining yields per acre over the years. 

These issues coupled with climatic changes have made dandicut chili production a challenging and 
unprofitable variety of chili to farm for farmers in the main chili areas. 

key highlights
 Climate Change induced urban and flash floods have badly hit many parts of Sindh, resulting in 

significant human, livestock, and agricultural losses. As per the National Disaster Management 
Authority (NDMA), more than 60 percent of the chili crops have been affected in Umerkot and 
Mirpurkhas districts. 

• The crop plots that have survived are ready to be picked and a good yield is expected.

• Samples of farm soil and water procured from 225 farmers and 51 water sources were 
tested in labs to determine the soil and water quality. The test results were shared and 
discussed with the registered farmers. Farmers were advised to adopt the best practices for the 
better growth of chili crops such as the use of cow dung to maintain the nutrient balance of soil 
that is deficient in organic matter. 

Of the 5,000 target beneficiaries about 1,247 farmers (both male and female) have been trained on 
sustainable farming techniques in Umerkot and Mirpurkhas districts, as of 31st December 2022. 

other initiatives of the project:
• Investment in good quality seeds, increased access to resources, training for crop protection 

and quality drying. 

\• Technical training on sowing and crop production, managing issues of aflatoxin, and improving 
drying practices, storage and packing were conducted. 

• Regular discussions with the Chili Grower’s Association and Value Chain platform to help make 
this the apex body for the chili value chain in Pakistan. 

• The project has continued to engage both men and women in the primary production of the chili 
value chain, which has helped improve household income management and increased chili 
volumes.

statement of charity account:
During the year, the Company made donations of PKR 283Mn focused on educational, healthcare, 
environmental and general welfare and infrastructural development initiatives. The Company also 
actively took part in flood related relief activities in efforts to provide relief to the victims.

our commitment to our people
The Company is proud to have a motivated, zealous, and efficient team that personifies the Company’s 
values, ensuring continued excellence over the years. The Human Resource department focuses on 
policies, benefits, and plans for its employees which lead to enhanced productivity at an individual level 
as well as for the organization at large.

In 2022, HR undertook many new initiatives for greater efficiency, increased employee satisfaction and 
improved employee performance.

The following is HR’s contribution in the Company’s success:
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talent management
During 2022, focus has been on continuously streamlining our processes for an enhanced customer 
experience, both internal and external. 

Using industry analysis and sourcing channels to augment the quality of talent and to transition from a 
reactive hiring to proactive hiring approach:

• Talent Mapping initiated for all divisions to improve the quality and lead time of sourcing relevant 
profiles, thereby positively impacting the overall process efficiency and customer experience:

  A Talent Pool comprising of 70 prospective women engineers was shared with the 
Manufacturing Business

  A Sales Talent Pool was developed and shared with the Commercial Team

• More than 40 interns were inducted as part of the Company’s Summer Internship Program – 
The students underwent challenging projects and assignments to enhance their professional 
growth.

• Talent Mobility Index: A structured mechanism to enable Internal Movements across Engro 
Fertilizers and the Engro Group has been introduced. Movements highlights are summarized 
below:

  39 Cross-Subsidiary Transfers
  38 Lateral Moved within Engro Fertilizers
  60+ Promotions

gender diversity
At Engro Fertilizers, we take pride in providing everyone an equal opportunity at employment and 
growth. Some of the key milestones achieved with respect to gender diversity in 2022 include:

• Women comprised 23.4% of total new joiners in 2022

• 3 women hired as Warehouse Coordinators

• 33% women as a % of new Graduate Trainee Engineers (GTEs)

• Challenging the status quo and pushing boundaries, Engro Fertilizers HR launched a unique 
initiative on International Women’s Day 2022. HR engaged 13 women-led micro-businesses to 
encourage and promote women entrepreneurs and create a platform “Today’s Women Shaping 
Tomorrow’s World” to showcase such businesses.

• HR conducted a highly engaging Self-Defense Training, in collaboration with The Method; the 
workshop was attended and appreciated by Engro women employees.

• 3 women were hired in senior leadership roles at the Company.

rewards 
Engro Fertilizers adopted a structured approach to aligning rewards and policies with the Engro Group 
and industry best practices.

In view of the prevailing economic depression and ballooning inflation, all permanent and contractual 
employees were given an inflation adjustment increment.

The company introduced a Long Service Award and a gold coin for employees who completed 5 years 
of service with the organization, in line with Group practice; previously this award was only conferred 
upon completion of 10 years of service.

In line with our philosophy of fostering and retaining the best talent, the company revised the pay 
structure for the Flagship GTE Program, raising the program stipends and starting salaries by more 
than 20%.

Bonus and promotions for the year were also disbursed and finalized as per Engro’s philosophy of 
rewarding and celebrating all its employees for their hard work and particularly recognizing high 
performance and potential. 

strategic workforce planning
A Strategic Workforce Planning exercise was launched to structure the organizational design process 
across Engro. The objective is to identify talent needs associated with the organization's future strategy 
and align the people agenda accordingly to ensure the organization has the right mix of talent, 
infrastructure, and systems.

sports weekend ‘22
Daharki welcomed the Engro family in March for Sports Weekend ’22, a much-awaited annual ritual 
that went on hiatus due to COVID-19. The three-day event saw 100+ participants engaging in 
nail-biting contests over 11 Games; both sides fought with spirit and fervor, with Rest of the World 
(ROW), i.e. employees from locations other than Daharki, eventually edging Daharki and claiming the 
trophy for the visitors.

The Sports Weekend also featured the glamorous Gala Dinner, Talent Show, Awards and Concerts. 
This was truly an amazing event, and it was heartening to see the active participation of the Engro 
family in making the platform a success.   
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capability development
Human Resource at Engro Fertilizers is responsible to induce growth promote efficiency within the 
workforce through skills and capability development. During 2022, the Company recorded a total of 
4,329 learning hours for HR led learning interventions. A few major initiatives are summarized below:

• EFERT Trainer’s Club: A Train the Trainer Module launched as a collaborative and transformative 
learning initiative. This was a voluntary program where employees from the M-Stream signed up 
as “EFERT Expert Trainers” and underwent an extensive two-day workshop to equip them with 
the necessary skills to run their own trainings. The module covered the following critical 
domains: Customer Focus, Time Management and Business Communication. The initiative met 
with success and appreciation all-around and 7 sessions by 10 trainers, covering more than 
130 trainees were concluded in 2022.

• The Company’s HR continued its highly successful program on ‘Powerful Presence for High 
Impact’ at the Head Office and Daharki to equip employees with right set of skills required for 
showcasing a strong presence at workplace.

• Understanding the importance of instilling Engro’s Leadership Competency Model in our 
employees, HR led a thought-provoking session on the importance and manifestations of 
“Putting People First” and “Truth, Truth and Transparency” in our everyday work lives. The 
training covered the M1 and M2 population at Head Office.

business ethics & anti-corruption measures 
Engro Fertilizers ensures compliance with all regulatory and governance requirements while conducting 
its operations and has formulated various policies and standards which are being continuously 
monitored through high level committees. Such policies include:

• Code of Conduct 
• Fraud Risk Management
• Governance of Conflicts of Interest
• Statement of Ethics and Business Practices
• Whistleblower Policy 
• Governance of transactions/contracts with related parties 

During the year, a detailed session was held on Ethics and Compliance at the Company which focused 
on our speak out platform, anti-corruption practices, conflict of interest and insider trading policies.

consumer protection measures
At Engro Fertilizers, we believe in safeguarding the interests of our farmers through adequate consumer 
protection measures such as:

• Providing retail price list to all dealers to ensure farmers are not exploited.

• Providing education and guidance to farmers regarding the best usage of fertilizer, 
recommended nutrition mix and better use of other inputs to enhance the yield.

• Providing education to farmers on improving the soil health.

• Providing free of cost soil sampling services to farmers across Pakistan.

• Ensuring timely delivery of product through our extensive distribution and dealer network.

• Advertisements published to ensure MRP related information of urea was readily available with 
the farmers. 

contribution to national exchequer
During the year 2022, the Company contributed nearly PKR 11.6 Bn towards the National Exchequer 
by way of Government taxes, duties, and levies, compared to PKR 16 Bn in 2021. 

Further, value addition in terms of savings in foreign exchange amounted to approximately US$ 882 Mn 
through import substitution of 1,935 KT of urea and related products manufactured and sold in the 
country by Engro Fertilizers in 2022.

internal control workframe 
• responsibility: 

The Board is ultimately responsible for the Company’s systems of internal control and for reviewing its 
effectiveness. However, such a system is designed to manage rather than eliminate the risk of failure 
to achieve business objectives and can provide only reasonable rather than absolute assurance 
against material misstatement or loss. The Board, whilst maintaining its overall responsibility for 
managing risk within the Company, has delegated the detailed design and operation of the system of 
internal controls to the Chief Executive.

• framework: 

The Company maintains an established control framework comprising of clear structures, authority 
limits, and accountabilities, well understood policies and procedures and budgeting for review 
processes. Policies and control procedures are documented in manuals as well. The Board establishes 
corporate strategy and the Company's business objectives. Divisional management integrates these 
objectives into divisional business strategies with supporting financial objectives.  

• review: 

The Board meets every quarter to consider the Company’s’ financial performance, financial and 
operating budgets and forecasts, business growth and development plans, capital expenditure 
proposals and other key performance indicators. 
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The Board Audit Committee receives reports on the system of internal financial controls from the 
external and internal auditors and reviews the process for monitoring the effectiveness of internal 
controls. There is a Company-wide policy governing appraisal and approval of investment expenditure 
and asset disposals. Once projects are completed, reviews are performed on all material investment 
expenditure.

• adequacy of internal financial controls:

The Board of Directors has employed an articulate paradigm of internal financial controls, promoting 
the culture of moral conduct and ethical obligation within the Company’s systems and processes.

directors‘ remuneration
The Company has a formal policy and transparent procedures for the remuneration of its directors in 
accordance with the Companies Act, 2017 and the Listed Companies (Code of Corporate 
Governance) Regulations, 2019. The policy also provides travel and daily allowance entitlements for 
Non-Executive Directors for business related travel. 

The remuneration, including the director fee for attending the Board or Board Committee Meetings, 
paid to the Directors and Chief Executive Officer is disclosed in Note 37 to the consolidated financial 
statements, (Note 39 to the unconsolidated financial statements.)

pension, gratuity and provident fund
The employees of the Company participate in Retirement Funds maintained by Engro Corporation (the 
Parent Company). The Company contributes to plans that provide post-employment and retirement 
benefits for its employees. These include DC provident fund, DC gratuity plan and DB gratuity plans. 
The value of net assets of Provident Fund (as at June 30, 2022) and Gratuity and Pension funds (as at 
December 31, 2021) based on their respective audited accounts are:

Provident Fund: PKR 5,501 million (Engro Fertilizers’ share:  ~PKR 1,780 million)
DC Pension Fund: PKR 383 million (Engro Fertilizers’ share: ~PKR 274 million)
DB Pension Fund: PKR 39 million (All Engro Fertilizers)
DC Gratuity Fund: PKR 3,158 million (Engro Fertilizers’ share: ~PKR 1,205 million)
DB NMPT Gratuity Fund: PKR 214 million (All Engro Fertilizers)
DB MPT Gratuity Fund: PKR 118 million (Engro Fertilizers’ share: ~PKR 106 million)

auditors
The existing auditors of the Company A.F. Ferguson & Co., Chartered Accountants retire and being 
eligible, have offered themselves for re-appointment. The Board Audit Committee recommends their 
appointment as auditors for the year ending December 31, 2023.

pattern of shareholders
As of December 31, 2022, Associated Companies and Directors of the Company held the following 
number of shares:

A detailed pattern of shareholding is disclosed in the Shareholder’s Information section of the Annual 
Report.

statement of director responsibilities
The Directors confirm the compliance with Corporate and Financial Reporting Framework of the 
Securities and Exchange Commission of Pakistan and Code of Corporate Governance for the following 
matters: 

• The financial statements, prepared by the Management of the Company, present fairly its state 
of affairs, the result of its operations, cash flows and changes in equity. 

• The Company has maintained proper books of accounts. 

• Appropriate accounting policies have been consistently applied in preparation of the financial 
statements. Accounting estimates are based on reasonable prudent judgment. 

• International Financial Reporting Standards, as applicable in Pakistan, have been duly followed 
in preparation of the financial statements. 

• The system of internal control is sound in design and has been effectively implemented and 
monitored. 

• There is no doubt about the Company's ability to continue as a going concern. 

• There has been no material departure from the best practices of Corporate Governance, as 
detailed in the Listed Companies (Code of Corporate Governance) Regulations, 2019

• Only seven Directors on  the Board are duly certified or exempted from the Director‘s training 
Program. Mr. Khawaja Bilal Hussain and Mr. Ismail Mahmud attended director’s training 
program during the year.

Particulars
Associated Companies
Directors and Dependents

% of Shareholding
56.27%

0.0033%
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board composition and attendence
The Board of Directors held 7 meetings to cover its complete cycle of activities. The attendance record 
of the Directors is as follows:

* Appointed as the Chief Executive Officer on July 01, 2022 in place of Mr. Nadir Salar Qureshi.
** Resigned as the Chief Executive Officer on June 30, 2022. 
*** Retired at the Annual General Meeting of the Company held on March 22, 2022.

BPC composition and attendance
In 2022, the Board People Committee held 4 meetings to cover its complete cycle of activities. The 
attendance record of the Directors is as follows:

BAC composition and attendance
In 2022, the Board Audit Committee held 5 meetings to cover its complete cycle of activities.  The 
attendance record of the Directors is as follows:

* Retired at the Annual General Meeting of the Company held on March 22, 2022

  
 Chairman        Chief Executive Officer
 Date: 09 Feb, 2023

Mr. Ghias Khan
Mr. Ahsan Zafar Syed*
Mr. Nadir Salar Qureshi**
Mr. Javed Akbar
Mr. Asim Murtaza Khan
Mr. Asad Said Jafar
Dr. Shamshad Akhtar
Mr. Khawaja Bilal Hussain
Mr. Ismail Mahmud
Mr. Mazhar Abbas Hasnani***

 Non-Executive Director-Chairman 
 Chief Executive Officer
 Chief Executive Officer
 Non-Executive Director
Independent Director
Independent Director
Independent Director
 Non-Executive Director
 Non-Executive Director
 Non-Executive Director

7/7
4/4
3/3
7/7
7/7
7/7
7/7
6/7
5/5
2/2

Asim Murtaza Khan, Chairman
Javed Akbar
Ghias Khan 

4/4
4/4
4/4

Mr. Asad Said Jafar, Chairman 
Mr. Asim Murtaza Khan
Mr. Javed Akbar
Mr. Mazhar Abbas Hasnani*

5/5
5/5
5/5
2/2
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Dear Shareholders,

I am pleased to present to you the Annual Report of 
Engro Fertilizers Limited (EFERT / the Company) for 
the year ended 2022.
 
2022 proved to be a difficult year for the global 
economy and specifically for Pakistan. The 
Russia-Ukraine war, the resultant energy crisis, 
sky-rocketing global inflation, rising interest rates and 
slowing demand led to global recessionary fears. 

These challenges were exacerbated for Pakistan due 
to severe political instability, trade imbalances, falling 
foreign currency reserves and massive rupee 
devaluation that brought some industries to a 
grinding halt and the country to the edge of default. 
By the end of the year, the State Bank of Pakistan 
increased the Policy Rate to a 23-year high rate of 
16%, putting further pressure on corporate 
borrowing costs. Pakistan was also devastated by 
climate-induced floods which inundated 1/3 of 
Pakistan, led to losses worth $30 billion in the form of 
destroyed crops and livestock and affected over 3 
million people.

As per the State Bank of Pakistan (SBP), the 
agriculture sector recorded a 4.4% growth in FY 22 
(Jul21 – Jun22) aided by increased output of 
important crops and growth in livestock sector. 
Output of major crops grew by 7.2% during FY 2022, 
mainly due to increased area under cultivation, 
improving farm economics, and favorable weather 
conditions especially in the Kharif season. However, 
the floods in the latter half of 2022, severely affected 
the agricultural sector as a large portion of area under 
cultivation was inundated, destroying kharif crops 
and killing millions of livestock.

In terms of global fertilizer prices, 2022 was a volatile 
year. Global urea prices reached a high in March 
2022 standing at USD 995/ton and then declined by 
54% to USD 456/ton in December 2022. Similarly, 

DAP international prices also oscillated during the 
year, increasing during the first half of the year to 
reach USD 1,025/ton compared to USD 915/ton at 
the start of the year. However, they began to taper off 
in the second half and reached USD 730/ton by year 
end. Price of urea stood at PKR 2,250/bag at year 
end, however, EFERT provided a discount of 66% as 
compared to international prices. This was a 
contribution of PKR 590 billion per annum towards 
farmers’ incomes in Pakistan. Furthermore, the 
presence of a domestic urea manufacturing industry 
enabled import substitution to the tune of USD 3.0 
Bn, saving precious foreign exchange for the country. 

On business performance, safety remained one of 
our topmost priorities and at the center of our value 
system. During the year, the Company achieved a 
TRIR of 0.06 with no major injury or fatality. EFERT 
achieved two mega turnarounds on both our urea 
plants, enabling us to increase the load and efficiency 
at our plants and continue creating sustainable value 
for our stakeholders.

Engro Fertilizers managed to achieve its highest ever 
revenue of PKR 157 Bn, a 19% increase from last 
year, on the back of record higher Urea and DAP 
prices. However, due to the imposition of super tax 
and rising cost of production, our profit declined to 
PKR 16 Bn vs PKR 21.1 Bn in 2021.
 
Engro Fertilizers recognizes its people as one of its 
the greatest assets. The Company has focused on 
rigorous capability development, initiated a Strategic 
Workforce Planning exercise to identify talent needs 
associated with the organization's future strategy to 
ensure the organization has the right mix of talent, 
infrastructure, and systems to sustain future 
operations. The Company launched multiple Diversity 
initiatives to help to foster a collaborative and 
inclusive work culture. As a result, the Company was 
able to increase women representation in its 
workforce from 6.2% in 2021 to 7.2% in 2022. 
Further, women comprised 23.4% of total new joiners 
during the year.

We continue to support numerous CSR initiatives in 
education, healthcare, and community infrastructure 
improvement. This year, we will also publish our 

Sustainability Report in line with the internationally 
recognized GRI standards. In addition, Engro 
Fertilizers and its employees stood with the country 
during the difficult floods. In collaboration with several 
government bodies, including the Pakistan Army, 
Rangers and district management, the Company 
distributed ration packets, cooked food packets, 
medicines, and other relief goods including tents, 
mosquito nets and dewatering pumps. Engro 
Fertilizers also set up medical camps for treatment of 
flood affectees.

The Company’s performance was appreciated by 
several major global and local forums. We won 
awards from the Management Association of 
Pakistan (MAP) and the Pakistan Stock Exchange 
(PSX) as well as the British Safety Council and the 
Royal Society for Prevention of Accidents. These 
awards are a testament to our management's 
relentless pursuit of excellence, which have enabled 
us to be ranked amongst the finest in the world.

I would like to thank and appreciate the efforts of our 
Board of Directors, who provided invaluable guidance 
towards implementing a multi-faceted long-term 
strategy for the Company. I would also like to take this 
opportunity to thank our valued investors for their 
continuous faith in Engro Fertilizers, our employees 
for their hard work and our customers for reposing 
their trust in us.  It is this trust that has enabled us to 
progress while safeguarding Pakistan’s food security. 

Ghias Khan,
Chairman
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I am pleased to present to you the Annual Report of 
Engro Fertilizers Limited (Engro Fertilizers / the 
Company) for the year ended 2022.

The year 2022 was one of the toughest years in recent 
history marred by a range of social, economic, and 
environmental challenges. It gives me immense pride 
to share that through consistent and unparalleled 
efforts by the Company and our stakeholders, we built 
upon our legacy of 50+ years and continued to 
generate value for both our shareholders and the 
country. 

Pakistan, in line with global trends, experienced 
unprecedented levels of commodity price fluctuations, 
market imbalances, high inflation and massive interest 
rate hikes. These issues were much more magnified for 
Pakistan due to local political instability and economic 
turmoil. Pakistan also faced one of the largest natural 
disasters in recent history as massive floods swept 
through the country resulting in an enormous loss of 
lives and livelihoods. 

Engro Fertilizers, being cognizant of its role as one of 
the largest companies in the country, stood with the 
nation and the Government of Pakistan (GoP) by 
continuing to provide urea at a significant discount from 
global urea prices and ensuring the national food 
security in this stressed time.

As a company, our commitment and focus on 
excellence was also tested as we undertook massive 
turnarounds at both our plants during the year. The 
turnaround at our Base plant was one of the longest 
and most detailed turnarounds in the Company’s 
history, in terms of both the scope and outlay. These 
turnarounds have helped us improve plant efficiencies 
and load, enabling us to continue delivering sustainable 
returns for our shareholders.

On the agriculture front, continuing the momentum 
built over the preceding year, domestic urea demand 
increased and reached to 6.6 MT vs 6.3 MT in 2021, 
translating into a growth of 4%. The increase in market 
demand can primarily be attributed to improved farm 
economics during the year and discounted urea prices, 
along with substitution of imported phosphatic and 
potash fertilizers which showed massive price 

escalation during the year. This increase in demand 
was fulfilled by higher domestic urea production of 6.3 
MT vs 6.1 MT last year and the GoP importing 0.5 MT 
of urea during the year.

At Engro Fertilizers, safety always comes first and is 
deeply ingrained in our DNA. For the year, we 
recorded a very low total recordable incident rate 
(TRIR) of 0.06, despite two mega turnarounds at our 
plants. This was indeed a heroic feat achieved by our 
teams, who were relentless in their commitment to 
safety in the face of challenging circumstances.

On the Production front, we achieved urea production 
of 2.0 MT compared to last year’s production of 2.1 
MT. In line with the lower urea production and opening 
inventory, our sales also decreased to 1.9 MT vs 2.3 
MT in 2021.

On the Phosphates front, the domestic industry 
plummeted to 1.2 MT vs 1.9 MT in 2021, recording a 
massive decline of 39% . This is mainly attributable to 
record high DAP prices, coupled with the financial 
losses due to floods leading to a liquidity crunch with 
farmers. Compared to industry decline, our 
Phosphates business volume only decreased by 9%, 
allowing us to increase our market share from 17% to 
23%.

Our Specialty Fertilizer Business registered a 12% 
growth. A key contributor for this growth is our 
innovative product, Zabardast urea, which is a 
bioactive nutrient fortified fertilizer. 

By the grace of Allah, despite the massive challenges 
faced by the Company during the year including 
imposition of super tax, rising interest rates, higher 
cost of production and demand destruction, we 
managed to deliver profit of PKR 16.0 Bn in 2022 
compared to PKR 21.1 Bn in 2021. I would also like to 
report that a final dividend of PKR 5.0/share for the 
year ended December 31, 2022 has also been 
proposed for approval at the Annual General Meeting 
bringing the total dividend for 2022 to PKR 
13.5/share.
The Company continued its journey of supporting the 

communities it operates in and uplifting the lives of 
people therein. With large parts of Pakistan affected 
by devastating floods, Engro Fertilizers stepped up to 
alleviate the plight of flood victims and distributed relief 
goods including food items, medicines, tents, and 
dewatering pumps.

We also worked endlessly to provide quality education 
to underprivileged communities through our network 
of 27 schools. On the healthcare front, the Company’s 
continued to operate its Sahara clinics and dedicated 
snake bite, dog bite and limb facilities.

ceo’s
statement

During the year, the Company continued on its 
journey of excellence, and it gives me immense 
pleasure to share that our efforts were 
recognized on multiple international and local 
forums. The Company received awards for 
safety, manufacturing excellence, corporate 
governance, financial performance, 
environmental stewardship, gender diversity 
and social inclusion.

The Company foresees the existing 
challenges to continue in next year. Political 
instability, low forex reserves, expectations 
of further devaluation and resultant 
economic instability might prevail. 
Regardless, we will continue to work closely 
with industry and the Government of 
Pakistan to overcome these challenges to 
ensure long term food security of the nation.

I would also like to express my gratitude to 
our employees and business partners for 
their tireless efforts and dedication which 
helped the Company navigate all the 
challenges we have faced and thereby 
ensuring our continued success.

Lastly, I am particularly grateful to our Chairman 
and the Board of Directors for their unwavering 
support, and guidance. With the ongoing 
assistance of our esteemed shareholders and 
the Board of Directors, I am sure that we will 
continue to deliver on our pledge of sustainable 
and consistent growth.

Ahsan Zafar Syed,
Chief Executive Officer



journey to UNSDGS: EFERT’s contributions  
With the introduction of the 2030 Sustainable Development Goals, the UN sought to help create a 
more sustainable, just and equitable future. With the 17 SDGs built to focus on a diverse array of goals 
that would help ensure development for People, the Planet, Prosperity and Peace. Adopted by 
Pakistan with initiative and enthusiasm since 2016, the SDG goals have become a guiding principle 
and benchmark for the philanthropic and developmental work of organizations across the nation. As 
firm believers in the importance of integrating sustainability in all our operations, EFERT greatly 
prioritizes its compliance and engagement with world-class practices and pertinent advancements 
keeping in view prevailing environmental challenges and economic landscape.  

We have remained committed to engage regularly and remain abreast of all we can do to help further 
in the development of Pakistan by generating value for our stakeholders while focusing on creating 
sustainable ways to do so. As a member of the UN Global Compact, EFERT is dedicated to make the 
Global Compact and its ten principles part of the strategy, culture and day-to-day operations of the 
Group.  

no poverty, quality education, decent work and economic growth, 
reduced inequalities  
To help truly uplift local community and ensure a more prosperous future, 
it is important to provide avenues for financial empowerment and 
independence. EFERT maintains its stance on UNSDG 1: “No Poverty” 
and UNSDG 4 ‘Quality Education’ and understands the only way to 
achieve this is to empower people financially, that can only be achieved 
by improving the accessibility and quality of education. Sahara Welfare 
School is EFERTs Flagship project which continues to deliver quality 
education to local community in the vicinity of our manufacturing facility in 
Daharki. The school provides state of the art facilities and help students 
to learn and adopt modern skillset for brighter future. In year 2022, 
Sahara School is being further expanded to increase its portfolio by 20%, 
with current enrolment of 550 students. 

The Company also has also established a blended learning model for 
providing quality education to underprivileged communities while 
consistently improving quality and learning outcomes at these 
institutions. We currently have 27 schools in one network (including the 
Sahara School), out of which 15 are in Katcha area and 12 are in Daharki. 

The enrolment at our adopted government schools stands at 1674 
students. Furthermore, our Katcha School Network, with an enrolment of 
over 1996 students, continues to operate including first girls’ middle 
school in Ghazi Chachar in collaboration with CDP (Government of 
Sindh), private donors and EFERT. As part of Engro’s Diversity & Inclusion 
agenda, we have also invested in girls’ education in our Katcha areas. 
These areas do not prefer co-education schools so in order to encourage 
the villagers to allow their girls to study, we have established our first 
Katcha Girls’ middle school which now has 107 female students.

Engro has also established skills training programs such as Technical 
Training College (TTC) at Daharki have been established which offers a 
3-year Diploma in Associated Engineering (DAE) in Chemical, Electrical 
and Mechanical technologies, as well as short-term vocational training 
programs for the youth living in the district. The college has over 3,500+ 
alumni and the current enrolment stands at 335. These graduates also 
regularly attain top positions in the Sindh Technical board exams. In the 
year 2022, about 131 Diploma in Associate Engineering (DAE) graduates 
have been placed in Engro Fertilizers in a variety of roles. 

For the socioeconomic independence of the households, 100+ financial 
grants have also been given to help individuals set up sustainable small 
businesses.  

Our Company has also established a one of its first kind initiative, Engro 
Muhafiz, related to stakeholder engagement and HSE. The program is in 
line with the Company’s HSE policy to protect and train all communities 
involved and linked with our operations. The program is designed to train 
farmers and dealers in safe and environmentally friendly practices related 
to their routine operations, based on comprehensive risk profiling. It also 
includes carrying out HSE audits of their workplaces and encouraging 
constant improvement. In 2022, overall, 246 activities were done under 
this program and 10,020 farmers, dealers and community members 
were engaged in various initiatives under this program.

zero hunger 
EFERT takes its responsibility to bolster the food security of Pakistan and 
takes great pride in serving farmers through its indigenous fertilizer 
product portfolio which represents 36% of the Pakistani fertilizer market. 
With the increasing population of the nation entirely dependent on local 
crops for sustenance, the Company continues to play a crucial role in 
ensuring a supply of fertilizers at affordable prices to the farmers. With the 
recently established Crops Science Division (CSD) and the focus on 
research and development of cutting-edge seeds that, together with the 
Company’s fertilizer portfolio, will replenish nutrient-deficient soil resulting 
in a larger harvest and promoting sustainable farming practices.

adoption of united nations sustainable
development goals (UNSDGS)
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Along with establishing a product portfolio that will address the scarcity of 
resources, EFERT also trains and educates farmers in agricultural 
sciences and runs several farmer advisory platforms. With the Agri 
Services Program arranging seminars, farmer meetings, group 
discussions and agri-workshops, and educational farm visits for advisory 
assistance in crop management, soil/water testing services through 
established labs, and 4R nutrient stewardship, EFERT provides extensive 
support to the farming community.  

Our products are designed to help boost crop yield and address 
malnutrition and related health issues. Our Innovative product Zabardast 
Urea (Bioactive Zinc coated Urea) is helping the farmers to grow more by 
improving yield by 10% yield, and enriching food with Zinc. During 2022, 
Zabardast Urea was applied on 4 million acres of cereal crops which 
helped produce healthy and Zinc enriched grain, sufficient to feed 42 
million people�for�a�year. Moreover, various initiatives have been 
launched over the years including the Hamqadam Program, Agricultural 
Internship Program and Shandaar-Kissan program, aimed at the 
development and growth of farmers through training, advisory support 
and in-kind interest-free loans. 

good health and well-being 
Ensuring the safety, well-being and health of our employees is a top 
priority for EFERT. A safety-first attitude is an integral part of all our of 
operations, accomplished through extensive training and diligent 
monitoring of compliance with protocols. In 2022, we have held several 
sessions and spearheaded initiatives ranging from the Defensive Driving 
Awareness Session , detailed first aid training, precautionary measures 
for heat strokes and informative sessions on snake bites. In the wake of 
the devastating floods of 2022, a medical camp was set up with the help 
of Sindh Rangers and helped treat over 30,000 patients, and to stop the 
spread of dengue and malaria in nearby villages, the fogging spray was 
initiated in the surrounding villages, covering a population of more than 
200,000 in its 15-day drive. Additionally, A 10-day livestock camp also 
helped vaccinate over 15,000 livestock.  

In the realm of environmental enrichment, multiple tree plantation drives 
were held across the divisions of Engro Fertilizers, with thousands of tree 
saplings in total planted in 2022. To further bolster the environmental 
awareness of our employees, various awareness sessions were held in 
the celebration of World Environment Day, ranging from environmental 
measures such as water and energy preservation to segregating 
hazardous waste materials.
 

EFERT aims to go beyond the health and safety of its employees and 
focus on the good health and well-being of its surrounding communities 
by providing necessary healthcare. Multiple initiatives are targeted at 
ensuring sustainable operations that protect the value chain and 
contribute to all stakeholders’ interests. Our Snake Bite Centers have 
treated over 100,000 patients since 2005. Efert established the region’s 
first free-of-cost limbs facility and has treated 852 patients in 2022. We 
also developed a dog bite facility that treated 1172 patients. As Pakistan 
has the second-highest prevalence of hepatitis C, our Hepatitis Program 
works actively to prevent the spread of this disease through awareness 
sessions, diagnosis, and treatment. In 2022, 358 Hepatitis awareness 
sessions were conducted in Daharki for 7,190 participants. 

gender equality  
With a great portion of the nation’s population being held back by a lack 
of access to resources, EFERT prioritizes providing an equal opportunity 
at employment and growth and has taken steps the alleviate the gender 
inequality and pay scale gap between men and women. To ensure equity 
and diversity across the levels of the Company, the Board has defined 
measurable KPIs which it uses to monitor the Company performance and 
updates under this UNSDG.  

To help make the workplace more diverse and encouraging for female 
employees, a 3-point framework for gender diversity and various gender 
sensitization sessions have been conducted. EFERT has always been a 
leader in the industry in its gender diversity drive by opening avenues to 
women from various socio-economic backgrounds to work with the 
Company in different unconventional roles such as Trade Apprentices, 
GTEs, Workshop Supervisors, Warehouse In-Charges and in other 
field-oriented roles. In 2022, EFERT provided opportunities to 25 newly 
hired females in the Manufacturing division in the following roles: 16 were 
hired as Trade Apprentices, 8 were hired as Graduate Trainee Engineers, 
01 was hired as Shift Engineer and 01 was hired as Instrument 
Technician. Across the other divisions, Engro Fertilizers hired 31 female 
employees with 17 in contractual positions and 14 in permanent 
positions.

Further initiatives taken to help ensure gender equality are detailed in the 
social capital and human capital performance section of this report. 
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clean water and sanitation 

As EFERT works in the chemical industry and water is a limited and 
precious resource, we consider it our responsibility to help maintain clean 
water sources and ensure the proper disposal of generated waste. For 
this reason, a multi-layered approach is used to manage the effluent 
generation and disposal on-site while maintaining high standards of 
quality and control. To ensure that quality standards are met before 
disposal, a dedicated effluent treatment facility was setup to treat the 
effluent generated at residential colonies. Additionally, to minimize the 
water footprint and help address the need for freshwater sources, EFERT 
has been concentrating on recycling water in our processes and our 
manufacturing facility is designed to recycle water used during the 
manufacturing process post extensive chemical processing. A 
closed-loop recycling system is also used for the cooling water system 
that is installed in manufacturing facilities to cool process streams.  

A further indication of the high standards of quality control is lining of 
evaporation ponds to avoid soil and underground water contamination. 
The Company has taken initiative to line all of its evaporation ponds at 
the Daharki Site with a geo-membrane technology. When a canal's 
discharge facility is unavailable, these ponds serve as water storage 
facility. Nearly 94% of the ponds have been lined till date. The Company 
has installed 9 Reverse Osmosis (RO) plants at various CAER villages 
and the Daharki site, ensuring the availability of clean water while also 
preserving energy. Over 300 homes receive 13 million liters of clean 
water per year from the reverse osmosis plant at CAER and Daharki 
Village. To further contribute to the provision of clean water, EFERT 
installed three solar Reverse Osmosis (RO) plants in 2022, two of which 
are located in Daharki and one at the Ghotki railway station. 

Other infrastructural projects include provisions of basic necessities like 
benches and dust bins for the Punjab Archeology sites along with the 
installation of pumps and the plantation of 100,000 plants at Bahawalpur 
border. 

affordable and clean energy 

Given the energy-intensive nature of the Company’s manufacturing 
operations, responsible energy consumption and a focus on clean, 
renewable energy are top priorities. EFERT engages in actions to reduce 
energy usage and investigate renewable energy sources. In this regard, 
in the year 2022, the Company’s warehousing department moved an 
additional 6 warehouses, namely Khipro, Gambat, Nausheroferoz, Kunri, 
Jhuddo, and Usta Muhammad, from the south zone to the north zone 
using solar power. In the fertilizer industry, EFERT’s warehousing division 
has taken the lead so far by converting 80 warehouses to solar power. 
Additionally, in order to uphold our commitment to providing clean and 
affordable energy to our stakeholders, improvements such as the 
installation of solar lights in educational facilities in Daharki and Ghotki 
have been made with the support of the local community. Initiatives taken 
in this direction are described in the report's section on social 
performance.

During the year, EFERT has been involved in multiple energy efficiency 
improvement projects that were executed in the Long-Term Reliability 
mega turnaround. Few of the major projects executed in LTR were the 
base plant furnace modernization, Cooling Water Revamp & replacement 
of Urea carbamate condenser which has drastically improve the steam 
and fuel index of base plant reflecting the avoidance of around 50KT of 
CO2 emissions per year.

responsible consumption and production, and industry, innovation 
and infrastructure 
It is becoming a matter of increasing importance considering the rapidly 
altering and evolving global circumstances that EFERT ensures 
responsible consumption and production by constantly optimizing and 
innovating in its processes. 

Innovative engineering solutions were adopted during the LTR at base 
plant to overcome load limitations, thereby enabling plant operations at 
the maximum possible load (144%) and efficiency. Making use of the 
latest technology and advanced process controller was commissioned at 
EnVen plant Urea-3. As per our resolve towards engineering excellence & 
self-reliance, we adapted with changing circumstances/crises, bringing 
innovation to execute critical and complex field projects to ensure 
business sustainability.  

Safety is a crucial aspect of any organization and logging management 
safety audit points is an important tool to ensure compliance and identify 
areas of improvement, during 2022, EFERT manufacturing introduced 
the LTR HSE Application which allows users to easily log and track safety 
audits points in real-time, user can log audit points, such as potential 
hazards and corrective actions taken during the MSA. This innovative 
digitization idea helps the organization to stay on top of safety and take 
proactive measures to improve safety in the workplace during the mega 
turnaround of base plant. Furthermore EFERT also developed few more 
applications for better logging and monitoring across the site “Inspection 
application for Process Engineering, I&E Reliability Dashboard and Safety 
Critical Defeat Application”.  

EFERT has also strengthened its processes with agility via digitalization 
and automation, with the introduction of electronic bank guarantees for 
the first time in Pakistan and the launch of the first-ever customer 
relationship management application in the industry that enables 
customers to book orders efficiently. 
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climate action, life on land  
As global climate conditions continue to worsen, the need to address 
climate change has become a matter of utmost priority. Through 
increased efficiency and urea production using more environmentally 
friendly gas inputs than RLNG, the Company managed to significantly 
reduce its carbon footprint. The Company took a number of efficiency 
initiatives to improve its plant efficiencies including the Feed Gas 
Enrichment program that recycles the Flue gases back into the 
production process. In pursuit of continuous improvement, EFERT 
manufacturing Daharki site did extensive exercises for measurement of 
air shed quality for 6 long months in 2020 to evaluate its operational 
impacts on ambient air. A Flare system is provided at our state-of-the-art 
environmentally friendly ENVEN plant where all gaseous streams are 
burnt before venting directly into the atmosphere making it the only facility 
in Pakistan operating with this feature.  

During the year EFERT has also signed an MoU with Army under which 
100,000 trees are planted in Bahawalpur area. Various plantations drives 
have created a green landscape with 378,000 trees. Similarly, by 
transforming waste into high-quality compost, the Company’s 
Manufacturing site has committed itself to waste reduction and 
environmental stewardship as part of its NET ZERO WASTE Project. 
Food scraps, garden waste, and other organic waste are processed 
through decomposition and converted into nutrient-rich compost that 
can be used to enhance soil health and support plant growth.  

We aim to go beyond traditional corporate philanthropy and build an inclusive business model in 
collaboration with the engro foundation that will create positive value for both the company and its 
communities. We take ownership of the welfare and development of the communities that we engage 
with  and invest in sustainable intiatives that impact the lives of the people around us by inspring 
positive chage through the social and economic growth of our communities. This commitment is 
inculcated in all our employees and we are proud of their direct association with these social initiatives.  

corporate social responsibility (CSR) initiatives  
Our CSR initiatives span a range of categories from agri-value chain projects, environment, education, 
and livelihood, to healthcare and infrastructural development. In 2022, several CSR initiatives were also 
taken to provide necessary assistance to our neighboring communities in the wake of the massive 
floods in Pakistan. Our CSR initiatives ensure we can allocate our resources to supporting and uplifting 
the areas we operate in, and we seek to maximize the impact of our investment in these communities.

statement of the charity account
During the year, the Company made donations of PKR 283Mn focused on educational, healthcare, 
environmental and general welfare and infrastructural development initiatives. The Company also 
actively took part in flood related relief activities in efforts to provide relief to the victims.

agri-value chain projects 
in 2022, Engro Fertilizers initiated the "Seed Purification & Chili Value Chain Improvement Project" in 
partnership with the U.S. Department of Agriculture (USDA), and funding through the Winrock 
International/Pakistan Agriculture Development (PAD) project. 
 
The focus of this project is to improve the traditional Dandicut Chili variety yield through quality seed and 
support the livelihood of the Chili farmers in southern Sindh. The scope of the project includes 5000 
beneficiaries comprising of small farmers, community champions, women farmers, village-based seed 
enterprises and seed entrepreneurs.

The town of Kunri located in the Umerkot District of southern Sindh is considered as the "Chili Capital" 
of Asia and has been a hub for this particular type of round red chili for decades. Most of the chili 
production is centered in Umerkot, Mirpurkhas and neighboring areas such as Badin and Tharparker. 
In Kunri and other red chili growing areas in Sindh, farmers require certified red chili seeds to get higher 
yields. Therefore, a comprehensive and solution-oriented approach for the upgradation and 
modernization of the chili value chain that focuses on the improvement of the seed value chain is vital 
for the sustenance of the Dandicut red chili crop in Sindh.
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Pakistan’s traditional round chili, locally known as “Longi” or “Dandicut”, is unique in its combination of 
taste, fruity aromatic flavor, pungency and long-lasting red color. Dandicut chili pods and powder are 
utilized locally for cooking and as the preferred raw materials for the well-established spice industry of 
Pakistan.

Traditionally, farmers in these areas select a few exceptional chilis at harvest, save them, then extract 
the seeds from these pods to use as seeds for the next crop. This common practice has led to the loss 
of purity in the Dandicut/Longi variety, as well as a loss of integrity and consistency in quality. 
Additionally, this process makes the produce more susceptible to diseases which have resulted in 
rapidly declining yields per acre over the years.  
 
These issues coupled with climatic changes have made Dandicut chili production a challenging and 
unprofitable variety of chili to farm for farmers in the main chili areas.

key highlights 
 Climate Change induced urban and flash floods have badly hit many parts of Sindh, resulting in 

significant human, livestock and agricultural losses. As per the National Disaster Management 
Authority (NDMA), more than 60 percent of the chili crops have been affected in Umerkot and 
Mirpurkhas districts.  

 
 The crop plots that have survived are ready to be picked and a good yield is expected. 
 
 Samples of farm soil and water procured from 225 farmers and 51 water sources were tested in 

labs to determine the soil and water quality. The test results were shared and discussed with the 
registered farmers. Farmers were advised to adopt the best practices for the better growth of chilli 
crops such as the if use cow dung to maintain the nutrient balance of soil that is deficient in organic 
matter.  

 
Of the 5,000 target beneficiaries about 1,247 farmers (both male and female) have been trained on 
sustainable farming techniques in Umerkot and Mirpurkhas districts, as of 31st December 2022.

other initiatives of the project
1. Investment in good quality seed access, increased access to resources, training for crop 

protection and quality drying.

2. Technical training on sowing and crop 
production, managing issues of aflatoxin, 
and improving drying practices, storage 
and packing were conducted.  

3. Regular discussions with the Chili 
Grower’s Association and Value Chain 
platform to help make this the apex body 
for the chili value chain in Pakistan.

4. The project has continued to engage both men and women in the primary production of the chili 
value chain, which has helped improve household income management and increased chili volumes.

environment 
Engro Foundation, in partnership with WWF-Pakistan, invited scientists, NGOs, and government 
representatives from Bangladesh, Cambodia, China, Indonesia, Myanmar, Nepal, Netherlands, the UK, 
and Pakistan to come together and collaborate for an Asia-wide strategy on protecting river dolphins. 
The three-day Technical Workshop on the Protection of River Dolphins from Unsustainable Fishing 
Practices was held in Islamabad from October 5th to 7th, 2022.  
 
Panelists and speakers pointed out that the ongoing and increasing human-induced changes to 
freshwater ecosystems put river dolphins at greater risk. There are four river dolphin species across 
eight range countries in Asia today. Of the four, IUCN lists two as endangered and the remaining two 
as critically endangered. In March this year, World Wildlife Fund (WWF-Pakistan) and Engro Foundation 
entered a first-of-its-kind partnership to conserve and manage the endangered Indus River dolphins. 
 
All river dolphins live in basins with growing human population pressures and share their habitat with 
local communities, which also depend on freshwater for sustenance. Looking at Asia, some species 
have already shown an 80 percent decline in the range due to alterations in river flow regulation, 
infrastructure development and construction projects. However, the primary cause of the reduction in 
the numbers of Asian river dolphins is entanglement in gillnets, which is generally regarded as the most 
immediate human-induced threat. The regional conservation management plan will bring together the 
best available science and management expertise to protect and recover the river dolphin populations.

The event ended with the signing of The 
Islamabad Recommendations - a series of 
actions relating to inter- and intra-state 
coordination, enforcement of existing laws, 
developing a knowledge base, and more 
vigorous outreach efforts with the frontline 
river communities. The delegates pledged 
to keep the working group activities and 
become champions for the endangered 
river dolphins in their respective countries.
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livelihood 
To help empower differently abled individuals and those in need of 
a form of income, 100-plus grants were provided to widows and 
persons with disabilities to help create independent earning 
opportunities.  
 
We also conducted a 10-day livestock camp in which over 15,000 
livestock vaccinations took place. 

healthcare 
In the realm of Healthcare, Engro provides free-of-cost essential services to the communities through 
clinics, hearing aid camps, and crucial time-sensitive treatments for snake bite and dog bite patients. 
Our initiatives on the healthcare front include the Sahara Clinic which treated a total of 7,156 patients 
this year, while the singular snake-bite treatment facility treated a total of 6,236 patients.  
 
In 2022, the region’s first free-of-cost limbs facility was established that has treated 852 patients. We 
also developed a dog bite facility that treated 1,172 patients. Under the ambit of the Engro Volunteer 
program, Sahara clinic organized a free-of-cost hearing aid camp in Daharki. In this five-day camp, free 
consultation, audiometry testing, medication and digital hearing Aids were provided. A total of 566 
individuals were screened, and 126 of them individuals were fitted with hearing Aid devices.

Pakistan has the second-highest prevalence of hepatitis C, with around 5% of the population infected. 
Engro’s Hepatitis Program works actively to prevent the spread of this disease through awareness 
sessions, diagnosis, and treatment. In 2022, 358 Hepatitis awareness sessions were conducted in 
Daharki for 7,190 participants. 
 
To help provide necessary aid and healthcare to flood victims, a range of initiatives were taken by Engro 
Fertilizers. A medical camp was held with the help of Sindh Rangers and Pakistan Army and treated 
over 30, 000 patients during the flood relief activities.  
 
Engro Fertilizers also arranged a medical camp for the flood affected families at in the districts of 
Gambat and Ghotki, with the support of the Pakistan Army and Sindh Rangers. A team of senior 
medical army and civil officers provided free-of-cost consultation, treatment, and medicine to about 
3,000 patients who came from different adjoining areas. Patients requiring advanced treatment were 
also provided referencereferences and guidance for follow up.  
 
To stop the spread of dengue and malaria, preventative measures were also taken in the form of 
fogging spray, which covered a population of more than 100,000 in its 15-day drive.

tree plantation drives
Under the ambit of “Each One Plant One”, a tree plantation drive was held where 21,500 saplings were 
planted by North Team involving more than 13,000 community members including Students , Teach-
ers, Doctors, Paramedics, Forest Department Staff and Dealers. The activity was done in two phases, 
in the spring and autumn seasons, over a span of 90 days.

education  
Our education initiatives have become a catalyst of change in rural areas 
and have always been among our top priorities. Engro has worked 
endlessly to provide quality education to underprivileged communities 
while consistently improving quality and learning outcomes at these 
institutions. We currently have 27 schools in our network (including the 
Sahara School), out of which 15 are in Katcha area, and 11 are in Daharki. 
The enrollment at our adopted government schools stands at 1674 
students currently whereas our Katcha school network continues to 
operate as per plan with 1996 students. 
 
As part of Engro’s Diversity & Inclusion agenda, we have also invested in 
girls’ education in our Katcha areas. These areas do not prefer 
co-education schools so in order to encourage the villagers to allow their 
girls to study, we have established our first Katcha Girls’ middle school 
which now has 107 female students. 

For the socioeconomic independence of the households we serve, 
financial grants have been granted to help individuals set up sustainable 
small businesses and ensure an independent source of income for their 
families. 

Engro is also training young aspiring members of the community through 
a 3-year Diploma in Associated Engineering in chemical, electrical and 
mechanical engineering. Through this program, our Technical Training
Institute initiative has helped bolster the careers of many individuals and helped earn a decent livelihood 
for themselves and their families. The current enrolment in this institute stands at 335.

These graduates also regularly attain top positions in the Sindh Technical board exams. In the year 
2022, about 131 Diploma in Associate Engineering (DAE) graduates have been placed in Engro 
Fertilizers in a variety of roles.
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Additionally, we also provided relief to victims in the six districts of Mirpurkhas, Sanghar, Dadu, 
Shahdadkot, DG Khan and Rajanpur. Sales Managers of the Centre and South Zones visited the areas 
with their teams and were accompanied by Assistant Commissioners of the tehsils. Through this 
initiative, ration bags were distributed to more than 1,000 families.

locations in the country. The activity yielded 184 pints of blood to the Fatimid Foundation which makes 
approximately 74 liters of healthy blood, enough to help treat over 552 Thalassemia and Hemophilia 
patients.
 
infrastructural support  
To help provide nearby communities with a steady supply of clean water, Engro Fertilizers Installed 
three solar Reverse Osmosis (RO) plants, with two at Daharki and one at the Ghotki railway station. 
 
A new building for the Sahara school is currently in construction. We also help provide necessities such 
aas benches and dust bins for the Punjab archeology sites and the installation of pumps and planting 
of 100,000 plants at the Bahawalpur border.  
 
flood relief 
Through multiple initiatives carried out over the second half of 2022, provisions for the flood victims 
were made.  Within the first three days of the flood, EFERT’s team, travelledtraveled through boats with 
the assistance of the Pakistan Army and reached areas submerged in water, providing aid in the form 
of rations in 34 locations, across three provinces, covering areas of Thatta, Ghotki, Khairpur Miras and 
Rajanpur all the way.

Collections and donations in the form of financial aid, dry ration, 
cooked food, clothes, Mosquito nets, shoes and all forms of basic 
necessities were distributed through volunteers. The collection and 
distribution efforts were conducted for a duration of two 
monthmonths and the teams went to remote, hard-to-reach areas 
with the help of Sindh Rangers, District management, Punjab 
Rangers and the Pakistan Army.

They covered the districts of Ghotki, Sukkur, Khairpur Mirs and 
Rajanpur and distributed the following items:

Cooked food packets 7000+, Biscuits Cartons 500+, Dry Ration 
bags 1000+, Milk Cartons 300+, Tents 150+, Mospel Mosquito 
Bottles 300+, Medicine 150,000+ PKR worth, Mosquito nets 
1000+, Stitched cloths 50 big sacks, and 12 dewatering Pumps

Engro Fertilizers has also conducted multiple blood donation drives in 2022. We 
joined hands with Fatimid Foundation to hold a blood donation drive at the head 
office and Zarkhez Plant with many employees stepping up to donate and help 
save lives and a total of 52 units of blood were donated. A second donative drive 
was organized in collaboration with the Fatimid Foundation, held across several
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2022 witnessed historical challenges of the highest ever phosphate prices and inflation, depressed demand, 
and heavy government intervention in urea supplies preceded by devastating floods in Sindh, Balochistan, some 
parts of Punjab and KPK. The immediate damage to crops from floods alone is estimated to be PKR 350 billion 
nationally, let alone damage due to supply chain constraints due to overloaded infrastructure. 

Despite these challenges, the Base Business team showed resilience and courage, remaining undeterred to 
close 2022 and enter 2023 strong and positive. Good going business leadership Amer Ghafoor, Muneeb Amir, 
Abdus Samad, Omar Javed, Tariq Sheikh and the rest of the team.

Following are the key highlights of the year:  

phosphates

Phosphates business witnessed historically high prices followed by demand destruction, industry decline of 
39%, declining market prices and pileup of inventory with the network. Despite these challenges, the business 
delivered highest ever PAT by making gains where opportunity allowed, keeping the sourcing strategy smart and 
maintaining lean inventories, the strategy ensued that we are moving forward towards regaining our historical 
market shares with 23% MS in 2022 vs. 17% of 2021. By channelizing brand and network strength, business 
was able to sell 78 KT phosphates and 36 KT NP at a premium versus competition realizing additional NSR of 
PKR 517 million. 

urea  

In an environment of intense government pressure Urea supplies were effectively managed in coordination with 
federal and provincial interfaces through FRC meetings and one on one coordination at the district and regional 
level by the field force. Through proactive planning and In coordination with the logistics team, placement 
savings of PKR 132 million were realized on full year basis. All urea avails were sold with zero discounts and 
dealer margins on Urea were revised based on rising cost of doing business. 

DMS

The Business played a leading role in driving technological application within the Division, continuing to 
transform the way dealers manage their business with us. Through exceptional support from Commercial 
Excellence, Base business achieved DMS orders of PKR 132.9 billion i.e. 94.5% of total orders [of Base 
Business]. Besides this, internet banking transfers of PKR 101.8 billion were registered, which is 89% of total 
cash business resulting in saving of financial charges worth PKR 206 million.

HSE, initiatives and community

Base Business conducted safe operations with Zero TRIR and FAFR with a BLI score of 96.  

Under the umbrella of the Muhafiz Initiative, 3000 participants were engaged in HSE awareness sessions at 
dealer outlets, besides this, smog, firefighting awareness, first aid training, heat stroke awareness and and 
electrical safety sessions were conducted across Pakistan.

An initiative of “Each One Plant One” was carried out, where 21,500 saplings were planted by North Team 
involving more than 13,000 community members including Students / Teachers / Doctors / Paramedics / Forest 
Department Staff and Dealers. The activity was done in 2 phases of Spring and Autumn seasons over a span of 
90 days. Blood Donation Drive by NZ in collaboration with Fatimid Foundation for Thalassemia & Hemophilia 
Patients. The activity yielded 184 Blood Pints to Fatimid Foundation which makes approx.

74 Liters of Healthy Blood. This generous contribution of our donors will surely help to treat over 552 
Thalassemia & Hemophilia Patients in the country. Flood relief activities were led by Center Zone with a focus on 
ration distribution in Dera Ghazi Khan, Rajanpur, Dadu, Shahdadkot, and Khairpur.  

Our entire performance and the value that we add as a business is the result of close coordination and 
collaboration with our important interfaces and for this, we would like to appreciate the exceptional support 
provided by Finance / Accounting, Supply Chain, Digital Transformation / Commercial Excellence, Human 
Resource and Manufacturing through thick and thin.

exponential increase in zabardast urea sales

Engro Zabardast Urea has achieved the target of 245 KT Sales, which is twice the volume of last year, by 
delivering a record 4X volume growth during Q4 at the highest-ever price premium over Urea.

benefit to the country
By achieving 245 KT sales in 2022, Engro Zabardast Urea was applied on 4 Mn acres of cereal crops grown in 
Pakistan (i.e. ~13% of total cereal crops acreage). As a result, cereal produced from Engro Zabardast Urea 
application will provide zinc-enriched food to ~ 40 Mn people, enabling Pakistan in overcoming the problem of 
malnutrition and stunting.

Furthermore, our country will potentially be producing 300,000 MT of additional wheat due to Engro Zabardast 
Urea application in a year that was devastated by flood.
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benefit to the company
Effective and timely pricing decisions resulted in Zabardast Urea achieving its highest-ever Nitrogen 
premium of 60% resulting in higher than planned margins.

For uplifting the farmers, Engro Fertilizers provided extensive avenues to educate the farmers and 
equip them with the latest farming methods for increasing crop yields and transforming the agricultural 
landscape.

mega farmer seminar on “increasing wheat productivity”
Engro Fertilizers in collaboration with Ministry of Agriculture, Government of Punjab, organized Mega 
Farmer Seminars on “Increasing Wheat Productivity” in Bahawalpur, Kabirwala and Hafizabad.  

It was the third consecutive year, Engro Fertilizers hosted this high-profile seminar to grow awareness 
among the farming community on methods to Increase Wheat Productivity with Engro Fertilizers' 
“Seed to Harvest” solutions. The seminars were attended by an audience of roughly 1,500 farmers. 

These mega-farmer seminars provide a platform for the academia, the industry, and representatives of 
the Government of Punjab to join hands in educating the farmers on new products and technology to 
help the farmers grow.

international seminar on the role of potassium in climate smart agriculture, at university of 
faisalabad
Engro Fertilizers in collaboration with Arab Potash and University of Agriculture, Faisalabad hosted an 
international seminar on 22nd , Sep 2022, on the Role of Potassium in Climate Smart Agriculture. The 
vulnerability of Pakistan to climate change was highlighted and it was emphasized to use balanced 
fertilizers, especially potassium, to make the crops resilient and tolerant to climate changes. The event 
was hosted at University of Agriculture, Faisalabad, and attended by Chief Guests and top 
management of EFERT, including international delegates from Jordan, Arab Potash Company, and the
academia.

mango festival, multan 
Engro Fertilizers sponsored Mango Festival, 2022 in DHA, Multan. Exotic varieties of mangoes were 
put on display by farmers from all over the country. This was attended by agriculturalists, farmers, 
buyers, academia, and representatives from the government.

collaborative success by

Increased awareness of Engro Zabardast 
Urea benefit on Wheat with a massive 

BTL Campaign that involved more than 
600 Dealer Outlet Branding across 46 

geographical territories

brands

Handling of 150 KT Zabardast Urea 
through strategically located containment 
warehousing to ensure continuous daily 

production of Zabardast Urea 

warehousing

Extended its support in timely 
delivering 54 KT of Zabardast 

Urea in December from 6 
different storage locations to 
more than 250 destinations

logistics

Ramping up the Zabardast urea 
production from 12,000 per 

month to an average of 36,000 
per Month in less than 30 days

commercial

Supported initiating the new plant 
operations by arranging capital in 
advance of PKR 100 Mn for the 

tolling site.

finance

Analyzed more than 700 
consignments to ensure that 

the product being delivered to 
Customers from the new facility 
is as  per the committed quality 

parameters

R&D

ACHIEVED
245KT Increasing the dealer network 

by more than 89% with average 
sales growth per dealer of 
116% in Zabardast Urea

sales
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engro muhafiz program 
As per our commitment to social responsibility, EFERT Commercial division took the initiative and 
launched Engro Muhafiz Program in 2021.  

The key objective of the program is to educate and support the community where we operate on 
Health, Safety and Environment 

A marathon of activities was held with the support of our dealers and Shandar Kissan to educate and 
help the community to improve HSE standards at their home and workplace

A total of 246 activities were held across Punjab and Sindh and participated by over 10,000 people in 
communities where we operate. Major activities included free medical camps, blood donation drives, 
HSE awareness sessions at schools, tree plantation, awareness and precautionary measures during 
the heat wave, farm safety, etc.

punjab expo 
Punjab Expo was held on Feb 27-28th in Sargodha and Mar 7-8th in DG Khan. It was attended by 
more than 400 people who are our core target audience (farmers and dealers).

annual punjab expo held at sargodha 
Engro Fertilizers participated at the Punjab Expo – Sargodha. The event was hosted by the University 
of Sargodha and attracted large crowds of farmers, agriculturalists, students, and the public from 
varied walks of Life and was specific to the Citrus crop.

pakistan agri expo 
Engro Fertilizers sponsored the Pakistan Agri Expo, 2022, organized by the Agriculture Department, 
Government of Punjab, on June 18th & 19th, 2022 at Expo Centre Lahore.

Farmers, students, agriculturalists, and industry leaders visited the expo for a two-day exhibition. Awais 
Leghari, Provincial Minister of Agriculture, Punjab, and other ministers graced the occasion with their 
presence.

Over 200 national and international exhibitors put up their exhibits, and the event was attended by 
around 20,000 farmers.
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developing our people
The Company is proud of having a motivated, zealous and efficient team that personifies the 
Company’s values, ensuring continued excellence over the years. Major structural changes were 
introduced and new initiatives were implemented for greater efficiency, increased employee satisfaction 
and improved employee performance revolving around the areas of talent acquisition, service level 
agreements, proactive sourcing strategies, extensive onboarding programs, gender diversity, rewards 
transformation and capability development.

The Company also worked towards improving customer centricity, business ethics and anti-corruption 
measures and consumer protection measures.

employee data by location in 2022

capital
human

by gender

total employees

1,329

men

1,256
women

73

by category

factory

777
non-factory

552

by age

30-50

886
<30

264
>50

179

by location

daharki

726
head office

173
faisalabad

61

by employment type

non-management

472
management

857

by location

lahore

69
hyderabad

92
multan

119

by location

sukkur

38
zarkhez plant

51



HR governance process
EFERT recognizes its "People" to be its most valuable asset 
and therefore People development has always been our 
priority. We understand that satisfied and highly motivated 
employees personify the Company's values, ensuring 
continued excellence is the foundation for a sustainable and 
growing company. We recognize the importance of human 
capital and its critical role in creating value creation potential 
for our businesses and a successful corporate echo system.

Therefore, EFERT'S Board places great importance on 
people development and related policies and processes 
which are at the heart of our core values and our People 
leadership competencies model. To ensure dedicated focus 
on HR matters, the Board has established the Board People 
Committee (BPC) that exercises oversight over HR policies 
and systems and is responsible for the review of 
performance evaluation, development and succession plans 
of its People.

There is also a management committee called Board People 
Committee (BPC) for review and stewardship of all HR 
matters including compensation, organization training and 
development of people.

The Company has a clearly documented Human Resource 
management policy which aims to attract, induct, develop, 
retain, and motivate high caliber talent who are qualified, 
capable, and willing to contribute their best towards 
accomplishment of Company objectives. To complement 
this policy several other policies have been developed for 
recruitment, compensation, and organizational development.

EFERT's HR policies
encompass the

following principles:

equal opportunity
• provide equal opportunity to all job 

applicants through clearly defined 
and consistently applied induction 
standards.

• create a work environment where 
every employee has an equal 
opportunity to develop their skills 
and talents.

training and development
• To meet employee and organiza-

tional needs, provide opportunities 
to employees for acquisition of 
knowledge for technical and mana-
gerial skills through classroom and 
on-the-job learning.

compensation and benefits
• Rewards policies aligned with best 

companies in the market that 
compete for high quality talent.

• Clear linkage of reward policies with 
performance and potential.

diversity and 
non-discrimination
• Provide an environment free from all 

forms of discrimination and 
harassment at workplace.

• Foster gender diversity at all levels 
within the Company.

• Policies aimed at creating flexible 
and conducive working 
arrangements.

performance management
• Have a transparent andmerit-based 

performance management system 
in place.

• Have a transparent andwell-defined 
career development and succes-
sion planning system.

• Clearly defined system for care 
   progression based on merit and
   potential.
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other benefits to permanent employees include:

streamlining of performance pay structure
EFERT successfully implemented its Talent Strategy Paradigm focused on Pay for Performance and 
efficiently ran its yearly promotion,
increments and appraisal cycles based on the revised structure updated structure designed and 
formalized along with McKinsey & Company.
Through the revised structure the following areas have been aligned:
- Employees Grading structure has been restructured and transformed by the inclusion of broader 
bands and career streams.
- Salary structures have been harmonized across the group aligning the rewards mix.
- Variable Pay has been redesigned, effectively rewarding high performance.

EFERT's HR policies are approved by the BPC, Board and are stewarded by MC and Board periodically. The 
most senior management position that is responsible for HR matters is Head of Human resources at company 
level, who directly reports to the Company's CEO and indirectly reports to Chief Peoples Officer (CPO). Certain 
People level policies are also managed at group level by Engro's People division based at the holding company. 
Furthermore, industrial relations at plant sites is managed by respective Admin Department at the plant.

The HR function was recently re-modelled to improve HR functional services by inducting HR Business
Partners in 3 major divisions to enable HR function to serve better and be "Fit for Purpose" in line with its shared 
vision.

employee remuneration policies and processes
The Company's HR policies ensure competitive and appropriate compensation and remuneration for its 
employee based on their role, experience, and performance. Employee remuneration for management 
employees is determined by relevant competitive markets and guided by Company policies.

The Company maintains separate funded pension and gratuity schemes for its employees. Employees are 
eligible for these schemes based on completion of vesting period. Trustees of the Fund are responsible to 
administer these funds. The annual contributions to gratuity and management staff pension funds are based on 
actuarial valuation. The benefits are provided to full time employees including management and staff. These 
benefits are not offered to contractual employees. The Company contributes to the defined contribution 
provident fund for its permanent employees. Monthly contributions are made both by the Company and 
employees to the fund at the rate of 10% of the basic salary. Additionally, a service incentive plan is also 
maintained for certain category of employees to reward them for their service of at least 3 years with the 
company.

The Company strives to maintain a well-balanced program of
employee benefits. Various programs mentioned below are

currently in place for our employees on retirement:

contributory
pension fund

defined benefit
gratuity fund

contributory
provident fund

contributory
gratuity fund

EFERT
pension fund

Employee's education assistance 
including Children's Education 
Assistance, EFERT Scholars 

Program, Executive MBA 
Assistance, Engro Foundation 
Scholarship and ACCA Annual 

Subscription fee reimbursement.

Long
service
awards

Health care and
life insurance

Medical and
dental benefits

Service
incentive

plans

Club
memberships

Part-Time
Work Policy

Travel and
Transport
benefits

Hajj policy

Home
ownership
assistance

Loans
and

advances

Paternity/
Maternity

leaves and
sabbatical

leaves

Annual Incentive
Bonus and

Performance
Bonus

Compensation
cars
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rewards - policy
1.       female transport 
Engro partnered with Careem in an effort to provide safe and hassle-free mobility solutions for female 
employees. This collaboration was aimed at easing the commute to and from work for women at Engro 
as part of the Company’s diversity, equity, and inclusion initiatives. This travel policy complements other 
initiatives introduced by Engro to create a gender-diverse workforce. Some of these initiatives include 
maternity and paternity leaves, and daycare solutions. 
 
2.       inflation relief adjustment  
We were cognizant of the impact of the surge in prices of basic commodities and the change in income 
tax in the fiscal budget 2022-23 on the purchasing power of our employees and adjusted their 
compensation accordingly. 

3.       engro help central 
Engro Help Central Portal was launched as a one-stop solution for all employee queries such as Salary 
Slip issuance, Tax related letters, and other Visa and Employment Related letters. 
 
4.       policy roadshow 
To continue creating awareness about HR policies, the Rewards team conducted a series of sessions 
under “Our Effort for you- Policy awareness campaign”. To enlighten and remind employees about all 
the benefits that they can avail of. Each session has been designed and curated for the specific 
audience entailing all the benefits they are entitled to. The awareness session not only enables 
employees to be cognizant of HR policies but also provides a platform where they can voice their 
opinions and provide feedback. 

employee engagement 2022 
Engro Fertilizers recognizes that employee engagement is critical for retaining valuable talent and is an 
important piece of the overall satisfaction puzzle. Engro Fertilizers’ Board and HR management, 
therefore, take the results of the Employee Engagement Survey very seriously. These results are also 
stewarded at the group level by the group People Division.

The EES is conducted independently via a third party and was successfully rolled out across the group 
this year capturing a healthy response rate of 92% and an overall engagement score of 88%.

people / talent development 
People development is at the core of EFERT’s people philosophy and is guided by the group’s central 
idea and leadership competencies. EFERT recognizes the importance of talent management in 
organizational sustainability and continuity by continuing to invest in its most valuable asset, its people. 

A Talent Development Program has been introduced to empower talent to take ownership of their own 
development journeys at Engro. Designed with the philosophy of truth, trust and transparency at heart, 
the program will leverage the expertise of a dedicated Talent Development Council to articulate tailored 
development paths based on individual preferences and the organization’s needs. 

leadership
competency model

fosters
collaboration

demonstrates
adaptability

puts
people first

Leadership
Competency

Model

executes with
excellence

acts
entrepreneurial

thinks
engro



training & education

HR soft skills - management employees

commercial technical skills - management employees

supply chain technical skills - management employees

manufacturing technical skills

management employees: 

non-management employees: 

leadership vs intent

executives: 

management employees: 

total learning hours

executives: 

management employees: 

non-management employees:

overall learning hours:

EFERT Trainer’s club
In 2022, we launched EFERT Trainer’s Club as an initiative to expand our thinking, share our 
experiences and encourage each other to master our growth through offering our expertise in 
bite-sized learning sessions. This was accomplished by upskilling 31 employees into trainers who then 
imparted soft skill knowledge to 300+ employees over 1500+ learning hours. Our female employees 
were encouraged to volunteer as trainers so they can undergo extensive training to become certified 
trainers and pass on the same to their fellow colleagues - polishing and training them for the leadership 
positions we aim to put them on. 

Satisfaction Score: 81% 

powerful presence 3.0
To upskill our employees on personal effectiveness, we launched Powerful Presence – an initiative 
building on the foundation of personality, identity and self-confidence. Participants developed the skills 
to project a winning, positive demeanor that gets noticed, acknowledged and rewarded. Over the 
course of 700+ learning hours, 98 employees had the opportunity to enhance and polish their 
presence. 

Satisfaction Score: 96% 

Men

2,929
Women

1,396

Men

10,175
Women

634

Men

2,251
Women

84

10,793
6,438

30,297
6,438

37,224

33
2,035

33

(including: men 1815 & women 220)
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learn the business – HR sessions  
EFERT HR kicked off Learn the Business module for its team through bite-sized learning sessions with 
various departments, the HR team enhanced its knowledge and understanding of different aspects of 
the business, their key challenges and processes and how these components have affected the 
pandemic. As HR plays a key role in business partnering, talent and performance management and 
culture building, it is essential for the team to expand its understanding of the work undertaken by 
various departments and individuals, to better support them.  

This module will have more sessions in 2023 including cross-functional employees in order to continue 
the practice of learning and understanding the business and its challenges. 

Satisfaction Score: 90% 

build your competencies workshop 
To enhance our employees’ understanding of Engro’s leadership competencies, HR conducted an 
engaging session on two competencies: Puts People First and Truth, Trust & Transparency. Covering 
200 learning hours, the session helped employees become familiar with the competency 
manifestations and how to consciously build these over in their every-day work life.  

Satisfaction Score: 85% 

bootcamp  
EFERT HR sent out participants to 2 different 3-day Bootcamps that were designed to provide 
participants with opportunities to reflect on past, present and future challenges and realize their own 
leadership potential in the face of personal and organizational challenges.  

Satisfaction Score: 100%
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today’s women shaping tomorrow’s world
Engro Fertilizers hosted women entrepreneurs who are successfully running their micro and small 
businesses. These women are role models for many, as they are not only managing the operations & 
commerce of their businesses but are breaking the societal biases that exist in our surroundings.
 
The marketplace was set up as part of the company’s DE&I agenda, in a series of recognition and 
celebratory events, held in the month of March. Businesswomen who have initiated and started 
running their own brands show us the way how women can also increase their inclusion and growth in 
society. 

The event titled “Today’s Women Shaping Tomorrow’s World” invited 13 such women who continue to 
be role models for many. They showcased a range of their locally produced products such as Dips & 
Sauces, Organic Skincare products, Resign decorations, crochet, arts & crafts, clay work, pottery and 
hand-painted wearables. Some of the businesses were also managed by differently-abled women, 
who despite their biases, stood determined to make a mark for themselves.  
This was Engro’s way of showing support to the women entrepreneurs and providing a platform for 
them to exhibit and grow their businesses.  

annual dinner 
Engro Fertilizers organized their annual dinner with an Oscars theme, a fun-filled night it was - awarding 
and celebrations, having a mentalist read the minds of their employees, enjoying some legendary 
songs by Shafqat Amanat Ali and ending it with scrumptious food, laughter and unlimited memories to 
take home. The Annual Dinner was the perfect occasion to award and celebrate the exemplary efforts 
of EFERT’s talented employees. 

EFERT's got talent – independence day karaoke session  
To celebrate Independence Day with fun and to awaken that patriotic spirit, Engro Fertilizer held an 
Independence Day Karaoke session.

employee engagement
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saadhay 14 august 
Engro Fertilizers HR recently invited all its employees along with their families to the iconic play 
'Saadhay 14 August' by Anwar Maqsood. The show received an overwhelming response from the 
entire crowd, with everyone wanting to participate in more of these sessions in the future.                 

counterstrike 
EFERT HR organized a Counter Strike game for a cross-functional engagement connect, where 
employees had to compete against each other for a full-day tournament through virtual combat to win 
the championship. From multiple departments that took part in the competition Supply Chain Division 
team won the finals.

emotional wellness month  
Throughout the month of October EFERT celebrated Emotional Wellness month with biweekly mailers 
and challenges that encouraged everyone to share and indulge in activities that promote their 
emotional wellness.
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celebrating the highest ever PAT by phosphates business

diversity and equal opportunity  
108 women are currently employed at EFERT. 
23.4% of women in new joiners compared to 15% in 2021.
03 women were hired in senior bands compared to 1 in 2021.
04 women were transferred to EFERT from subsidiaries (29% of total transfers).
33% as a % of new Graduate Trainee Engineers (GTEs).
16 women were additionally hired as Trade Apprentices, which is an increase of 45% from last year.
03 women were additionally hired as Warehouse Coordinators.
01 woman was hired as Warehouse Supervisor.

self-defense session  
EFERT organized an empowering and highly engaged Self Defence training for the women of Engro. 
The session was led by Dr. Haiqa Nasir (kickboxing instructor and self-defence coach) and participants 
also learned a variety of basic self-defence techniques such as discerning body language, learning 
some basic self-defence tools, and practicing physical drills. Moreover, this session primarily focused 
on validating women's experiences, feelings, and emotions to instil confidence and courage and the 
importance of prioritizing safety. 
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humsafar highlights 
a.  92.6% of Total Orders have been raised through DMS in 2022 by our Business Partners which 
    comprises a value of 155.5Bn 

b. Milestone of 200 billion Orders through the Humsafar Dealer Management System since its 
    inception was achieved in July 2022 

c.  Milestone of 100 billion payments through Internet banking since the Dealer Management System’s 
    inception was achieved in August 2022 

learnings
We at EFERT are always committed to the growth and well-being of our people hence, job training 
always remains in focus. In the year 2023, Commercial Division has successfully recorded 10k+ 
Learning Hours. This is for the first time ever that Commercial Division has achieved such a landmark. 
It is notable here that approx. 70% of the Learning Hours have been recorded via Learning 
Management System. 

Learning hours achieved by the Learning Management system comprise of a whopping 84% of the 
total learning hours of EFERT. 

empowering our customers
through digital innovation
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