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They are partners of the sky and earth,
They are partners of the sun and rain,
They work day and night,
They never fall and help the Nation rise,
They are our farmers.

With record breaking sales and impressive production numbers, we appreciate and 
acknowledge the efforts of our farmers who have worked diligently to earn a year full of 
happiness and success for the nation.
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We are passionate about transforming the 
agricultural landscape, bringing change 
and helping the farmer grow.

our vision
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A) Ordinary Business
1) To receive and consider the standalone and 

consolidated audited Financial Statements for the 
year ended December 31, 2018 alongwith the 
Directors' and Auditors' Reports thereon. 

2) To approve a final dividend at the rate of PKR 
3.00 (30%) for the year ended December 31, 
2018. 

3) To appoint Auditors for the year 2019 and fix their 
remuneration. The present Auditors, A.F. 
Ferguson & Co., Chartered Accountants have 
offered themselves for re-appointment.

4) To elect eight (8) Directors in accordance with 
the Companies Act, 2017. The retiring Directors 
are Mr. Ghias Khan, Mr. Abdul Samad Dawood, 
Mr. Nadir Salar Qureshi, Mr. Hasnain Moochhala, 
Mr. Javed Akbar, Ms. Sadia Khan Mr. Asim 
Murtaza Khan and Mr. Asad Said Jafar.

N.B.
1) In terms of the section 159(1) of the Companies 

Act, 2017, the Directors of the Company have 
fixed the number of elected Directors at eight (8).

2) Any person who seeks to contest election of 
Directors shall file with the Company a notice of 
his/her intention to offer himself/herself for 
election as a Director along with the consent to 
act as a Director in Form 28 under section 159(3) 
and section 167 respectively, of the Companies 
Act, 2017 and a detailed profile along with office 
address for placement onto the Company’s 
website in terms of SRO 634(I)/2014 dated July 
10, 2014, not later than fourteen days before the 
date of meeting. 

3) The selection of Independent Directors will be 
complied with the requirements of section 166 of 
the Companies Act, 2017 and Regulation 6 of 
Listed Companies (Code of Corporate 
Governance) Regulations, 2017.

4) Pursuant to Companies (Postal Ballot) Regulations 
2018, for the purpose of election of Directors and 
for any other agenda item subject to the 
requirements of sections 143 and 144 of the 
Companies Act, 2017, members will be allowed to 
exercise their right of vote through postal ballot, that 
is voting by post or through any electronic mode, in 
accordance with the requirements and procedure 
contained in the aforesaid Regulations.

5) The Share Transfer Books of the Company will be 
closed from Thursday, March 21, 2019 to 
Thursday, March 28, 2019 (both days inclusive). 
The transfers received in order at the office of the 
Company’s share registrar, M/s. FAMCO 
Associates (Private) Limited, 8-F, near hotel 
Faran, Block 6, PECHS, Shahra-e-Faisal, Karachi 
PABX Nos. (92-21) 34380101-5 and email 
info.shares@famco.com.pk by the close of 
business (5:00 p.m.) on Wednesday, March 20, 
2019 will be treated to have been in time for the 
purposes of payment of final dividend to the 
transferees and to attend and vote at the 
meeting.

6) A member entitled to attend and vote at this 
meeting shall be entitled to appoint another 
person as his/her proxy to attend, speak and vote 
instead of him/her, and a proxy so appointed 
shall have such rights, as respects attending, 
speaking and voting at the meeting as are 
available to a member. Proxy forms, in order to 
be effective, must be received by the Company 
not less than forty-eight (48) hours before the 
meeting. A proxy need not be a member of the 
Company. 

7) In accordance with the provisions of section 242 
of the Companies Act, 2017, a listed Company is 
required to pay cash dividend only through 
electronic mode directly in to the bank account 
designated by the entitled shareholders. 
Accordingly, the shareholders are requested to 
provide the information mentioned on an 
E-Dividend Mandate Form available at the 
website of the Company to the share registrar. 
The CDC account holders must submit their 
information directly to their broker (participant) / 
CDC.

8) In accordance with the directives of the SECP, 
the dividends of shareholders whose CNIC 
copies have not been received by the Company 
shall not be electronically credited until receipt 
thereof. Therefore, the individual shareholders 
who have not submitted their CNIC copies are 
requested to send the same at the earliest to the 
share registrar of the Company. Corporate 
entities are requested to provide their NTN. While 
providing their CNIC/NTN, shareholders must 
quote their respective folio numbers. The 
physical shareholders are requested to notify any 
change in their addresses to the share registrar 

notice of annual general meeting
NOTICE IS HEREBY GIVEN that the Tenth Annual General Meeting of Engro Fertilizers Limited (the “Company”) 
will be held at Karachi Marriott Hotel, Abdullah Haroon Road, Karachi on Thursday, March 28, 2019 at 10 a.m. to 
transact the following business:
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2018 at a glance

PKR 48 bn
Wealth Generated

34%
Urea Market Share

PKR 19.5 bn
Contribution to

National Exchequer

PKR 92.2 bn
Market Capitalization 

1,252
Permanent
Employees

AA (Long Term)
A1+ (Short Term)

PACRA rating

2018 at a glance of the Company and in case of CDC 
shareholders to their broker (participant).  

9) In compliance with section 150 read with Division 
I of Part III of the First Schedule of the Income 
Tax Ordinance, 2001 withholding tax on dividend 
income will be deducted for ‘filer’ and ‘non-filer’ 
shareholders at 15% and 20% respectively. A 
‘filer’ is a taxpayer whose name appears in the 
Active Taxpayers List (ATL) issued by the FBR 
from time to time and a ‘non-filer’ is a person 
other than a filer. To enable the Company to 
withhold tax at 15% for filers, all shareholders are 
advised to ensure that their names appear in the 
latest available ATL on FBR website, otherwise 
tax on their cash dividend will be deducted at 
20% for non-filers. Withholding tax exemption 
from the dividend income shall only be allowed if 
a copy of valid tax exemption certificate is made 
available to the share registrar of the Company 
by the first day of book closure. 

10) The FBR has clarified that in case of joint 
account, each holder is to be treated individually 
as either a filer or non-filer and tax will be 
deducted on the basis of shareholding of each 
joint holder as may be notified by the 
shareholder, in writing as follows, to the 
Company’s share registrar, otherwise it will be 
assumed that the shares are equally held by the 
joint shareholders:

 

11) In pursuance to Circular No. 10 of 2014 dated 
May 21, 2014, if the Company receives consent 
from members holding in aggregate ten percent 
(10%) or more shareholding residing at 
geographical location, to participate in the 
meeting through video conference at least seven 
(7) days prior to the date of the meeting, the 
Company will arrange video conference facility in 
that city subject to availability of such facility in 
that city. The Company will intimate members 
regarding venue of video conference facility at 
least five (5) days before the meeting along with 
complete information necessary to enable them 
to access such facility. In order to avail this 
facility please provide the following information to 
our share registrar:

I / We, __________________ of ________________ 
being a member of Engro Fertilizers Limited, holder of 
__________ Ordinary Share(s) as per Register Folio 
No / CDC Account No. ______________ hereby opt for 
video conference facility at _________________. 

___________________
Signature of Member

UPDATE UNDER S.R.O. 1240/1/2017
Note relating to Engro Corporation Limited
Engro Corporation Limited is the majority shareholder 
of Engro Fertilizers Limited. In 2016 the shareholders 
approved a short-term loan / financing facility of up to 
PKR 6 billion, which was initially for a period of one (1) 
year and renewal of the same for four (4) further 
periods of one (1) year each. This short-term facility 
was not utilized during the year, however, it is being 
renewed as earlier approved by the shareholders.

                                              By the order of the Board

Karachi                                   Umair Mukhtar
February 8, 2019                 Company Secretary

Company 
Name 

Folio / CDS 
Account No. 

Total 
Shares 

Principal Shareholder Joint shareholder

Name & 
CNIC No.

Name & 
CNIC No.

Shareholding 
proportion 
No. of shares

Shareholding 
proportion 
No. of shares
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Our story begins with one company’s enterprising decision to strive ahead and invest 
when another had bowed out. In 1957, Pak Stanvac – an Esso/Mobil joint venture – 
stumbled upon vast deposits rich in natural gas in Mari while pursuing viable oil 
exploration in Sindh. With Pak Stanvac focused exclusively on oil exploration, the 
discovery shifted the impetus to Esso, which decided to invest on the massive 
industrial potential of Mari gas field. Esso proposed establishment of a giant urea plant 
in Daharki, about ten miles from the Mari gas fields, which would use natural gas 
produced as its primary raw material to churn out urea fertilizer.

Talks with the Government of Pakistan bore fruit in 1964 and an agreement was signed 
allowing Esso to set up a urea plant with an annual capacity of 173,000 tons. Esso 
brought in state-of-the-art design, commercially tried facilities, and a highly 
distinguished pool of technical expertise to ensure a smooth start up. Total investment 
made was US $46M – the single largest foreign investment in Pakistan to date then. 
The plant started production on December 4, 1968.

To boost sales, a full-fledged marketing organization was established which undertook 
agronomic programs to educate farmers of Pakistan. As the nation’s first branded 
fertilizer manufacturer, the Company helped modernize traditional farming practices 
and boost farm yields, directly impacting the quality of life of the farmers and their 
families, and the nation at large. Farmer education programs increased consumption 
of fertilizers in Pakistan, paving way for the Company’s branded urea called “Engro” – 
an acronym for “Energy for Growth”.

In 1978, Esso became Exxon as part of an international name change. The Company 
was, therefore, renamed Exxon Chemical Pakistan Limited.

In 1991, Exxon decided to divest its fertilizer business on a global basis. The 
employees of Exxon Chemical Pakistan Limited – in partnership with leading 
international and local financial institutions – bought out Exxon’s 75% equity. This was, 
and perhaps still is, the most successful employee buy-out in Pakistan’s corporate 
history. Renamed Engro Chemicals Pakistan Limited, the Company went from strength 
to strength with its consistent financial performance, growth of its core fertilizer 
business, and diversification into other enterprises. A major plant capacity upgrade at 
Daharki coincided with the employee led buyout in 1991. Engro also relocated fertilizer 
manufacturing plants from the UK and US to its Daharki plant site – an international 
first. Over the years that followed, Engro Chemicals Pakistan Limited started venturing 
into other sectors namely: foods, energy, chemical storage and handling, trading, 
industrial automation and petrochemicals. 

By 2009, Engro was fast growing and had already diversified its business portfolio in 
as many as seven different industries. The continuous expansions and diversifications 
in the Company’s enterprises necessitated a broad restructuring in Engro Chemicals 
Pakistan Limited, which subsequently demerged to form a new Engro subsidiary – 
Engro Fertilizers Limited.

After the necessary legal procedures and approvals, the Sindh High Court sanctioned 
the demerger on December 9, 2009. The demerger became effective from January 1, 
2010. Subsequently, all fertilizer business assets and liabilities have been transferred 
to Engro Fertilizers Limited against the issue of shares to the parent company Engro 
Corporation Limited.

The Company undertook its largest urea expansion project in 2007.

The state-of-the-art plant enVen 3.0, stands tall at 125 meters – dubbed the tallest 
structure in Pakistan. The total cost of this expansion is approximately US $1.1 billion, 
with the expanded facility making Engro one of the largest urea manufacturers in 
Pakistan, besides substantially cutting the cost of urea imports to national exchequer.

In 2013, the Company forayed into the capital markets to raise necessary capital 
required to fund development capex on securing additional gas supplies along with 
restructuring of the balance sheet to optimize the capital structure of the company. The 
IPO was a roaring success, oversubscribed four times in the book building process 
whilst being oversubscribed for three times at the time of public issue.

As we forge ahead we aim to build on our world class experience of five decades to 
forward our vision of transforming the agriculture landscape of Pakistan.

our history



S. No. Description Address

1

2

3

4

5

6

Head Office

Daharki Plant

Zarkhez Plant

Sales Zone – South

Sales Zone – Central

Sales Zone – North

7th & 8th Floor, Harbor Front Building, Marine Drive, Block 4, Clifton, Karachi

Daharki, District Ghotki

EZ/ 1 / P – 1 – II Eastern Zone, Port Qasim, Karachi

6th Floor, State Life Building, Thandi Sarak, Hyderabad

3rd Floor, Mehr Fatima Tower, Opp. Highcourt, Old Bahawalpur Road, Multan

19-A, 4th Floor, Ali Block, New Garden Town, Lahore

Warehouse

Head Office
Daharki plant

Central

Zonal Sales Offices:

South 

North

Zarkhez plant

Karachi

Lahore

Islamabad

Pakistan

our footprint
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our milestones
1957
Mari gas field discovered by Esso Mobil joint venture

1964
Signed agreement with the government to set up a urea plant with an annual 

capacity of 173,000 tons

1965
The Company was incorporated as Esso Pakistan Fertilizer Limited, to manufacture 
and market fertilizers

1991
Exxon divests its equity from fertilizer business globally; the Company is renamed as 
Engro Chemicals Pakistan Limited through an employee led buyout

1968
Urea plant commissioned

1992
Relocation of world-scale ammonia and urea plants (PakVen 600) from USA and UK – 

capacity enhancement 278 KT to 600 KT

1998
Debottlenecking of relocated plants – capacity enhancement from 600 KT to 850 KT 
by 1998 and further enhancement to 950 KT by 2006

2007
Started construction of world’s largest single-train urea plant - enVen

2010
Demerger of Engro Chemicals Pakistan Limited and transfer of fertilizer business to a 
separate company. Engro Fertilizers Limited. Engro Chemicals renamed Engro 
Corporation Limited

2013
Successful IPO conducted. Oversubscribed 3x during the process

2011
Enven capitalized and started commercial production

2014
Achieved highest ever Urea sales in the history of Engro Fertilizers of 1,818 KT 

consequently resulting in highest ever market share of 32% for urea in 2014

2015
Highest ever production of UREA (1968 KT) as well as highest ever UREA sales 
(1878 KT) Only fertilizer company registered with Dupont to achieve a Level 4 rating 
in Safety Management Systems Acquisition of Engro Eximp’s Phosphates bus

2018
Highest ever consolidated revenue (PKR 109 billion)

Highest ever fertilizer sales (2,834 KT)
EFert Marketing team is the only team in Pakistan to achieve a 

 Dupont Level 4 rating in Safety Systems



calendar of 
major events for 2018

Quarter 2
• Successful turnaround of Enven Plant

• PACRA upgraded EFERT Long Term rating from AA- to AA

• Successful launch of “ENGRO JASHAN-E-PACHAS” campaign

• EPS of PKR 2.44

• Dividend of PKR 4.0 per share announced

Quarter 3
• Dupont auditors rated EFert Marketing Division as Dupont Level 4 

compliant on Safety Systems. EFert marketing team is the only team 
in Pakistan to achieve level 4 rating

• EFERT relaunched its premium Phosphates brand Zorawar

• EFERT’s “One Million Tree” Project was initiated

• EPS of PKR 3.82

• DPS of PKR 4.0 

Quarter 4
• Highest ever full year sales of Urea were achieved

• Highest ever full year profit was recorded

• Highest ever full year DAP sales were achieved

• EPS of PKR 3.87

• DPS of PKR 3.0 announced 

Quarter 1
• EFERT won the Pakistan Advertisers Society (PAS) 

award for its “Aam Aadmi Nahi” campaign in the category of 
“Agriculture & Related Industries” in PAS AWARDS 2018

• Fatality at E-Pond occurred during January which was a 
disappointment

• Exported 12 KT Urea which was allocated from new export quota

• Started marketing 4 new products; Zoron, Power Potash, SSP+Zn and 
Zabardast Urea

• EPS of PKR 2.91

• 2,500 trees planted along with railway lines near Gate-3, in Daharki

engro fertilizers annual report 201819 engro fertilizers annual report 2018 20



At Engro Fertilizers, we support our leadership culture through unique systems and 
policies, which ensure open communication, foster an environment of employee and 
partner privacy, and guarantee the well-being and safety of our employees.

Our core values form the basis of everything we do at Engro Fertilizers: from formal 
decision making to how we conduct our business to spot awards and recognition.
At Engro Fertilizers, we never forget what we stand for.

Following are our core values:

Community & Society
We believe that a successful business creates much bigger 
economic impact and value in the community, which dwarfs 
any philanthropic contribution. Hence, at Engro, sustainable 
business development is to be anchored in commitment to 
engage with key stakeholders in the community and society.

Ethics and integrity are cardinal values of Engro Fertilizers. It refers to a commitment to moral 
thought and action in all aspects of how a Company is managed. Not only is it about 
complying with all laws but also describes the moral choices that often have to be made in 
areas where the law is not clear. 

The Company has prepared a “Code of Conduct” comprising of Ethics and Business Practices 
policies and has ensured that appropriate steps have been taken to disseminate it throughout 
the Company along with its supporting policies and procedures. 

Innovation & Risk Taking
Success requires us to continually strive to produce breakthrough 
ideas that result in improved solutions and services. We 
encourage challenges to the status quo and seek organizational 
environments in which ideas are generated, nurtured and 
developed. Engro appreciates employees for well thought out 
risks taken in all realms of business and for the results achieved 
due to them, acknowledging the fact that not all risks will result in 
success.

Innovation & Risk Taking
Success requires us to continually strive to produce breakthrough 
ideas that result in improved solutions and services. We 
encourage challenges to the status quo and seek organizational 
environments in which ideas are generated, nurtured and 
developed. Engro appreciates employees for well thought out 
risks taken in all realms of business and for the results achieved 

Our People
We strongly believe in the dignity and value of people. We 
must consistently treat each other with respect and strive to 
create an organizational environment in which individuals 
are fairly treated, encouraged and empowered to 
contribute, grow and develop themselves and help to 
develop each other. We do not tolerate any form of 
harassment or discrimination.

Ethics & Integrity
We do care how results are achieved and will demonstrate 
honest and ethical behavior in all our activities. Choosing 
the course of highest integrity is our intent and we will 
establish and maintain the highest professional and 
personal standards. A well-founded reputation for 
scrupulous dealing is itself a priceless asset.

Health, Safety & Environment
We will manage and utilize resources and operations in such a 
way that the safety and health of our people, neighbors, 
customers and visitors is ensured. We believe our safety, 
health and environmental responsibilities extend beyond 
protection and enhancement of our own facilities.

Ethics & Code of Conduct

our core values



engro fertilizers annual report 2018 24

Engro Vopak
Terminal (50%)

EngroEximp
Agriproducts (100%)

Engro
Foods (39.9%)

Engro
Energy (100%)

Kolachi
Portgen

(Pvt) Ltd (100%)

GEL
Utilities

Nigeria (45%)

Sindh
Engro Coal

Mining Co (11.9%)

Thar
Power (100%)

Thar
Foundation (100%)

Subsidiaries

Associates / JV

Siddiqsons
Energy (19%)

ownership structure and
relationship with group companies
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Engro 
Fertilizer
(56.3%)

Elengy
Terminal

Pakistan (80%)

Engro
Polymer
(56.2%)

Engro
Infiniti (100%)

Engro
Powergen

Thar (Pvt) Ltd
(50.1%)

EFert Agritrade
(Pvt) Ltd
(100%)

Engro Eximp FZE
(100%)

Engro Elengy
Terminal

(Pvt) Ltd (100%)
Engro Polymer
Trading (100%)

Engro
Digital (100%)

Enfreshare
(Private)

Limited (100%)

Engro Energy
Services
(100%)

Engro
Powergen

Qadirpur (68.9%)

Engro Power
International Holding BV

Netherlands (100%)

Engro
Corporation

Engro Power
Services Ltd 
Nigeria (100%)

EngroGen Energy
Services Ltd

Mauritius (50%)

Engro Power
Investments International
B.V. Netherlands (100%)

Magboro Power
Company Limited

Nigeria (3.3%)

Engro Power
Services Holding 

B.V. Netherlands (100%)



board of directors

Left to Right
Sadia Khan, Abdul Samad Dawood, Nadir Salar Qureshi,
Hasnain Moochhala, Ghias Khan, Asim Murtaza Khan,
Asad Said Jafar, Javed Akbar



directors’ profiles

Ghias Khan is the President and Chief Executive Officer (CEO) of Engro Corporation Limited and the 
Chairman of Engro Fertilizers. Before being appointed President and CEO, he held several roles across the 
Dawood Hercules Group of Companies, most recently being the Executive Director of Dawood Hercules. 

Prior to Engro, Ghias remained the Chief Executive of Inbox Business Technologies for 15 years and, under 
his leadership, Inbox grew to 1,900 employees. He helped in pivoting Inbox from a computer manufacturer 
to a systems integrator, and then to a technology-enabled digital services company. In his final year at Inbox, 
it was voted the largest technology company in Pakistan by Domestic Spend. He also served as Chairman of 
the Board of Elixir Securities for over 3 years. 

At Engro, Ghias has played a critical role in developing a ‘digital first’ vision and a strategic plan to guide the 
entire group of companies. 

Ghias holds an MBA from the Institute of Business Administration in Karachi.

directors’ profiles

Ghias Khan

Nadir Salar Qureshi is the Chief Executive Officer of Engro Fertilizers since December 2018. He joined Engro 
Corporation Limited in March 2017 as Chief Strategy Officer. He completed his MBA from Harvard Business 
School, and his Bachelors and Masters degrees in Nuclear Engineering from MIT. He brings with him 
expertise in multiple sectors across GCC, Turkey, Australia, India, ASEAN and EU. He is also experienced in 
consulting, private equity and finance.

Nadir began his career with Engro Chemical Pakistan Limited as a Business Analyst and then moved on to 
organizations such as Hub Power Company, Bain & Company, Carrier Corporation and Abraaj Capital, 
leading up to his most recent role as Chief Investment Officer at Makara Capital in Singapore. Nadir is a 
Director on the Boards of Engro Fertilizers Limited, Engro Powergen Limited, Engro Polymer Limited and 
Engro Vopak Terminal Limited.

CHAIRMAN

Nadir Salar Qureshi
CHIEF EXECUTIVE OFFICER

engro fertilizers annual report 201827

Abdul Samad Dawood
DIRECTOR

Asad Said Jafar
DIRECTOR

Abdul Samad Dawood joined the Board of Engro Fertilizers in 2010. He is Vice Chairman of the Board of 
Engro Corporation Limited, Chairman of the Board of Engro Foods Limited, and sits on the Boards of 
Dawood Hercules Corporation Limited, Dawood Lawrencepur Limited, Engro Fertilizer Limited and Reon 
(Private) Limited. He is also a Trustee on the Board of Dawood Foundation.

Abdul Samad Dawood has served as CEO of Cyan Limited and Dawood Hercules Corporation Limited. He 
has also sat as Director on the Boards of International Industries Limited, ABL Asset Management Company, 
Sui Northern Gas Pipeline Company, and World Wide Fund for Nature – Pakistan. He is also a member of the 
Young Presidents’ Organization.

Abdul Samad Dawood is a graduate in Economics from University College London, UK.

Abdul Samad Dawood
DIRECTOR

Asad Said Jafar, who is presently the Chairman & CEO of Philips Pakistan, a role he was appointed to in 
2009, has been a part of the company for over twenty years. Over the course of his professional career at 
Philips, Asad has held senior leadership positions across the Philips world, in Pakistan, Indonesia, Thailand 
and Singapore.

Asad is responsible for managing the company, formulating, executing long-term strategies, and ensuring 
emergence of the company as a robust market leading solutions provider. He brought to the forefront, the 
company’s global mission of creating meaningful innovations for people which served as a driver of success 
in business.

A veteran business professional, Asad was serving as Director, Supply Chain Management (SCM) for the 
ASEAN region for Philips before he took on the role of CEO for Philips Pakistan. As the Supply Chain 
Director, he implemented various modern SCM strategies that streamlined cumbersome business 
processes. He was responsible for the setting up of the ASEAN Luminaries Supply Group in Bangkok, 
Thailand which propelled a massive turnaround in the business. During his expatriate postings, he was also 
the Head of SCM at Philips Indonesia.

Asad Said Jafar
DIRECTOR

Abdul Samad Dawood is a graduate in Economics from University College London, UK.
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Asim Murtaza Khan
DIRECTOR

In addition to his responsibility as the Country Leader for Philips Pakistan, Asad is associated with various 
prestigious external organizations. He was the president of Overseas Investors Chamber of Commerce and 
Industry (OICCI) for the year 2014. He serves on the Board of Directors of Engro Fertilizer. He formerly also 
served on the Board of Directors of Pakistan Institute of Corporate Governance (PICG) and Engro Polymer & 
Chemicals Limited. He is a member of the Institute of Business Administration (IBA) Corporate Leaders 
Advisory Board (ICLAB), a member of NED University’s International Advisory Board and also mentors MBA 
students as part of the Karachi School of Business & Leadership (KSBL) CEO Mentorship program.

Asad’s career began as a Management Trainee at ICI Pakistan Limited in 1988. His eight years at ICI 
allowed him to work in diverse engineering, manufacturing, project management and planning related roles. 
He holds a bachelor’s degree in Electrical Engineering from NED University, Karachi and an MBA degree 
from Imperial College Business School, London, UK where he studied as a Chevening scholar.

Asad continues to consider learning a priority and has completed many management development 
programs including the ‘Leading a Business’ program of Ashrides Business School, UK. He attended the 
‘Philips Simplicity Brand 1000’ program at Chicago Graduates School of Business as well as a Business 
Marketing Strategy program at Kellogg School of Management, Northwestern University, USA. He is often 
invited to address business professionals and student audiences at corporate and academic events.

Asim Murtaza Khan is working as CEO (Hon) with the Petroleum Institute of Pakistan (PIP) since November 
2015. Prior to that he worked for Pakistan Petroleum Limited (PPL) for over 32 years after joining the 
Company as a Production Engineer and served on key senior positions. He was also responsible for Bolan 
Mining Enterprises, a 50:50 joint venture of PPL and the Government of Balochistan for mining of barites, iron 
ore and lead-zinc; and was one of the founder Directors of PPL’s overseas subsidiary companies, PPL 
Europe E&P Ltd. and PPL Asia E&P B.V.

Mr. Khan was appointed MD/CEO of PPL by the Government of Pakistan on May 12, 2011. After completing 
the contract term as MD/CEO, he served PPL as Executive Director until superannuation in February 2015.

He earned his Bachelor’s in Mechanical Engineering from NED University of Engineering and Technology, 
Karachi followed by a Masters in Mechanical Engineering from the University of Manchester Institute of 
Science and Technology, UK. He is an alumnus of the Kellogg School of Management, Northwestern 
University, USA and has also attended several advanced technical and management training programs. 

He is the Chair of the Petroleum Advisory Board, NED University of Engineering & Technology and is a 
Central Council member of the Institution of Engineers Pakistan. He also serves on the Boards of Pakistan 
LNG Terminals Limited and Agritech Limited. In the past he has been the Chairman on the Board of 
Petroleum Institute of Pakistan (PIP), Member of the Management Committee, Overseas Investment Chamber 
of Commerce and Industries (OICCI) and a Member of the Executive Committee, Vice Chairman and the 
Chair of the Technical and Operations Committee of the Pakistan Petroleum Exploration and Production 
Companies Association (PPEPCA). He has also served on the Boards of Pakistan Institute of Corporate 
Governance (PICG), the Community Development Board of the Government of Sindh.

Asim Murtaza Khan
DIRECTOR

invited to address business professionals and student audiences at corporate and academic events.
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Hasnain Moochhala joined the board of Engro Fertilizers Limited in 2019. He joined Engro Corporation 
Limited as Chief Financial Officer in June 2017. Prior to that he has had a career in Commercial Finance, 
M&A, Corporate Governance, Treasury and Audit over 30 years across Europe and Asia. The last 20 years of 
his career was with Royal Dutch Shell in various roles including Finance Director Shell Pakistan, Head of 
Finance for Shell Lubricants Asia Pac, Head of Downstream M&A East and Finance Manager Upstream Joint 
Ventures. 

Hasnain has partnered with businesses of significant size across China, South and East Asia, delivering 
turnaround business performance whilst ensuring robust business controls and compliance in matrixed 
organizations. His key achievements in prior roles include the delivery of material M&A transactions, the 
formulation of global best practice in Joint Venture Governance, cost leadership and the building of strategic 
partnerships with various stakeholders. Hasnain has also led, coached and mentored teams in Singapore 
and Pakistan, as well as virtual teams across Asia Pacific and Europe.

Hasnain Moochhala
DIRECTOR

Javed Akbar is a Chemical Engineer and has over 40 years of experience in fertilizer and chemical business 
with Exxon, Engro and Vopak in Pakistan and overseas. He was part of the buyout team in 1991 when Exxon 
divested its stake in Engro.

Prior to his retirement in 2006, he was Chief Executive of Engro Vopak Terminal Limited, a joint venture 
between Engro and Royal Vopak of Holland. After retirement, he established a consulting company 
specializing in analyzing and forecasting petroleum, petrochemical and energy industry trends and 
providing strategic insight.

He currently serves on the Board of companies involved in fertilizer, petroleum, power and renewable 
energy.

Javed Akbar
DIRECTOR
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Sadia Khan has pursued a versatile career path traversing investment banking, financial regulation, family 
businesses and entrepreneurship across three continents. With Masters degrees in Economics from both 
Cambridge University and Yale University, Sadia started her career at Lehman Brothers in New York. Since 
then she has worked with various international institutions and local regulatory authorities, including the Asian 
Development Bank in the Philippines, the Securities & Exchange Commission of Pakistan and the State Bank 
of Pakistan. She is currently the CEO of Selar Enterprises, a company she founded in 2011 while working as 
Group Executive Director in her family owned business, Delta Shipping. For the past two decades, Sadia has 
remained a passionate advocate of corporate governance and currently serves on various boards as an 
independent director, including Pakistan Cables, Engro Fertilizer, Karandaaz, Habib Bank, Siemens and 
INSEAD. Her book entitled “Corporate Governance Landscape of Pakistan” was published by Oxford 
University Press in 2017.

In 2014, the French Government conferred on her, the prestigious French award, "Chevalier de l'Ordre 
National du Mérite" (Knight of the National Order of Merit). Sadia is the President of the global INSEAD 
Alumni Association since 2015. She also serves as the Honorary Consul General of Finland in Karachi.

Sadia Khan
DIRECTOR
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management team

Left to Right
Amir Iqbal, Muhammad Majid Latif, Muhammad Azhar Malik,
Nadir Salar Qureshi, Syed Shahzad Nabi, Fahd Khawaja,
Mohsin Ali Mangi, Imran Ahmed



organisational structure
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At Engro Fertilizers, when we talk about our undying commitment to deliver the highest standards of quality, 
our focus goes well beyond how our brands will fare amongst our target audience to how they will impact 
customer lives by enriching their soils and crops to maximize yield. This is precisely why we strive to combine 
innovation and quality with customer needs and expectations.

Engro is the first Company to have established a Urea production 
facility in Pakistan, a landmark event in agricultural sector of the 
Country. This together with the fact that urea is the most widely 
used fertilizer in the Country, gives Engro Urea a special standing 
in the domestic fertilizer market. Engro Fertilizers Limited started 
annual production of 173,000 tons in 1968. Through various 
debottlenecking and expansion steps, the capacity has been 
increased to 975,000 tons per year.

In 2011, the Company setup world’s largest single train urea plant 
of 1,300,000 ton capacity.

Urea is the most important and widely utilized Nitrogen fertilizer in 
the world. It contains 46% nitrogen and is readily soluble in water. 
It is the most concentrated solid Nitrogen fertilizer that is 
produced in prilled and granule and form; Engro Fertilizers 
produces prilled Urea. Urea is used for basil and foliar 
application, as an ingredient of liquid fertilizers as well as in     
NP/ NPK complexes.

Engro Urea

our winning formula
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For healthy growth, the plant requires three major nutrients 
namely Nitrogen, Phosphorus and Potassium. Di-Ammonium 
Phosphate (DAP), which contains 46% Phosphorus, is the most 
widely used source of Phosphorus for the plant. DAP strengthens 
the roots of the plant and improves nutrient uptake. DAP was 
imported in Pakistan by the fertilizer import department until 1994 
and since then the private sector has been responsible for all 
imports.

Engro Fertilizers has been importing and marketing DAP in the 
Country since 1996. Engro Fertilizers is the most trusted and one 
of the largest importers of DAP in the Country. Engro DAP is a 
product that maintains a high-quality standard and is monitored 
through stringent quality checks. Engro DAP has high water 
solubility and characteristic pH which ensures optimal soil 
distribution. Engro DAP is marketed in 50 kg bags.

Engro DAP

Zorawar is high-value Phosphatic Fertilizer which has 10% 
Nitrogen (N) and 50% Phosphorus (P2O5). It is low pH Fertilizer 
with better availability of nutrients. It is more soluble as 
compared to other Phosphatic Fertilizers. Zorawar improves 
seed germination, strengthens root development, improves 
tillering in wheat, rice, sugarcane, improves grains health in 
cereals and better grain weight, trigger more flowers and better 
fruiting in cotton, vegetables and fruit trees and help timely 
ripening of crop. Engro Zorawar is available in 50 kg bags.

Zorawar
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NP formulations that contain Nitrogen and Phosphorus in almost 
equal quantity have been especially important to Pakistani 
farmers, given the peculiar deficiency of both components in 
most of the Pakistani soils. This category serves the needs of a 
particular niche of farming community in the Country; where 
application of Nitrogen and Phosphorus is required in almost 
equal proportions. Due to higher ‘N’ content a few farmers also 
use E-NP for top dressing during crop growth stage. Engro 
started producing NP in 2005 and has been extensively 
marketing the product whilst especially enjoying a high market 
share in lower Sindh. Engro NP is available in 50 kg bags. It is 
available in 3 different grades: 22:20 and 20:20 (imported) for 
lower Sindh region whereas 18:18 for rest of the country.

Engro NP

Plants require three major nutrients (i.e. Nitrogen, Phosphorus and 
Potassium) for quality & higher yield. Zarkhez, introduced in 2002, is 
the only branded fertilizer in Pakistan which contains all three nutrients. 
Presence of all the macro nutrients results in synergistic plant nutrient 
uptake. The resultant yield is of high quality; sucrose content of sugar 
cane increases, quality and size of potato improves, and fruit and 
vegetables appear and taste better. Zarkhez is a high quality fertilizer 
containing correct proportions of the three nutrients in each of its 
granule thus making the fertilizer application very convenient for the 
farmer. In addition to convenience, it also helps ensure uniform and 
balanced nutrient application.

Zarkhez is currently available in three different grades of 50 kg bags 
with nutrient proportions suitable for sugarcane, vegetables, potato, 
fruit orchards and tobacco. The grades are popular among progressive 
farmers due to its convenience, high crush strength, and appropriate 
granule size and free flowing nature.

• Zarkhez Green Plus (NPK 8-23-18) available in 50 kg bag is   
 consumed on vegetables and other cash crops.
• Zarkhez Blue (NPK 17-17-17) and Zarkhez Brown (NPK 15-15-15)  
 are available in 50 kg bag is consumed on fruits and orchards.
• Zarkhez Tobacco (NPK 12-12-18) available in 50 kg bag used for  
 tobacco crop.

Engro Zarkhez
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Zinc is a micronutrient, which the crop requires in small dosages 
and it compliments functions of major nutrients. Over the years, 
zinc deficiency has been well established on a variety of crops 
and in rice specifically. Zingro brings to the market the trust of 
Engro and high-quality standard which has made it distinct from 
all the competition. It is the market leader in a highly fragmented 
industry. Zingro acts as a tonic and gives quick response and a 
better yield. Zingro contains 33% Granular Zinc Sulphate Mono-
hydrate and is 99.99% water soluble.

Zingro has evolved to become the leading brand in the micronu-
trient category and is accredited to converting the image of the 
category to a highly acceptable one. Zingro has won the presti-
gious “Brand of the Year” award for 2009 in the micronutrient 
category.

Zingro

In addition to potash based blended fertilizer NPK, Potassium 
can also be applied in form of straight fertilizer, out of which one 
widely used kind of Potassium-based fertilizer is MOP or Muriate 
of Potash. We have launched Engro MOP in 50 kg SKU targeting 
all potash loving crops such as potato, maize, sugarcane, wheat, 
rice, cotton, vegetables, fruits, orchards and tobacco. MOP 
contains 60% Potassium nutrient and is the most concentrated 
form of granular Potassium. It is also relatively price competitive 
compared to other forms of Potassium available in the market. 
The chloride content of MOP is helpful for a soil where chloride 
level is low. Chloride content also improves the yield of produce 
as it increases disease resistance in crops by promoting 
thickness of the outer cell walls. It also improves color, flavor, 
and storing quality of fruit and vegetables.

Engro MOP
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Potassium is also applied as a straight fertilizer in the form of 
SOP or Sulphate of Potash. SOP is low chloride form of 
Potassium. Engro SOP is launched in 50 kg SKU in both granular 
and powder forms, targeting all potash loving crops such as 
potato, maize, sugarcane, wheat, rice, cotton, vegetables, fruits, 
orchards, and tobacco. SOP contains 50% Potassium nutrient 
and 17.5% Sulphur. SOP is considered as a premium-quality 
Potash. Using SOP not only improves quality and crop yields, but 
also makes plants more resilient to drought, frost, insects and 
even diseases.

Engro SOP

Its full form is Single Super Phosphate with nutrient value of 18% (P2O5) with 
added benefit of gypsum (CaSO4). Engro SSP is produced through 
Imported Rock Phosphate. Our strategy is to leverage Engro brand image 
and provide the farmers with an extremely good quality product, which is not 
available in the market at the moment.

Over the years, SSP has been faced with severe negative consequences 
due to a lack of product quality, with spurious manufacturers present 
throughout the market, while there is an established market for this category. 
Engro is fulfilling the need for a quality player in the market for SSP which 
can uplift the farmer confidence.

The target market for the product is price sensitive, low-medium income 
farmers with small-medium land holdings and also normal SSP users across 
Pakistan. The product is targeted on all crops.

Engro SSP
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Ammonium Sulphate is used primarily where there is a need for 
supplemental N and S to meet the nutritional requirement of 
growing plants, 21% Nitrogen and 24% Sulphate. There is a 
growing realization in farmers that Sulphur is an important 
Macro-Nutrient, hence is used by farmers as a source of Sulphur. 
It helps increase resistance power in plant against diseases, 
especially against fungus attacks and helps in transportation of 
nutrients in plants. In this form Ammonia (Ammonium Sulphate) is 
released slowly, compared to Urea (Ammonium Nitrate) Nitrogen 
uptake of plants is better. After application crops look lush green, 
better compared to Urea application.

Engro Ammonium Sulphate

Zabardast Urea (ZU) is yet another leap forward by Engro 
Fertilizers in pioneering next generation fertilizer's introduction in 
Pakistan. The product is developed in collaboration with Niha 
Corp USA and launched in 2017. It has unique combination of 
Nitrogen (42%), Bioactive Zinc (1%) and consortium of beneficial 
microbes. ZU marveled efficiency of Nitrogen and Bioactive Zinc 
with synergetic advantages of microbial support to mobilize 
nutrients in soil and enhance crop resistance. ZU expressed 
great potential in all crops by saving separate zinc use cost, 
increasing yield, improving quality, enriching zinc contents in 
produce and enhancing farmers' profitability.

Zabardast Urea
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Zoron is a micronutrient brand which encompasses 20% water 
soluble boron contents. It increases efficacy of other fertilizers, 
nourishes the plant, increases yield, reduces boll’s deformation, 
reduces shedding of flower and fruits and enhances quality of 
the product. Zoron can be used as basil application and foliar 
application. Zoron is recommended for cotton, cereals (rice, 
maize, oat), vegetables (onion, potato, tomato, cauliflower), fruits 
(apple, banana, grapes, guava, apricot, pear, peach, plum), 
rose and other ornamental plants.

Zoron

Potash Potash is very high value and ideal source of N and K fertilizer 
containing 13% nitrogen (N) and 44% potassium (K2O). It is low pH 
fertilizer which makes availability of other nutrients to the soil and is 
100% water soluble fertilizer. It is very much suitable for basil and 
foliar application with high efficiency irrigation system (Sprinkler & 
Pivot). Potash Power helps to build thick cell walls, increases 
concentration of electrolytes inside the cell to acquire frost resistance.  
It increases fruit size, fruit appearance, organoleptic features and 
shelf life. Potash Power outperforms other potassium fertilizers for 
crops such as cotton, wheat, rice, sugarcane, sunflower ,maize, 
flower, and fruits at mid to late stage application for improving  health, 
yield, optimal plant nutrition and quality of crop.

Potash Power
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crops sciences division
nutrient segment

Librel Zn
Indication : Chelated Zinc
SKU : 500 grams
Crop : Multiple

Librel Zinc is quality Chelated Zinc, researched, developed and 
produced by BASF. Product formulation is designed to ensure 
maximum Zinc offtake in plants. It’s water solubility gives the 
flexibility to be used as foliar, through fertigation or broadcasting. 
Liberal Zinc is suitable for all zinc deficient soils and can be 
used in sugarcane, cotton, maize, wheat, orchards, vegetable 
and rice.

Azidox 32.5 SC
Indication: Fungicides 
SKU : 200 ml
Crop : Rice, Vegetable & Fruit Orchards 
Azidox is a two-way mixture of fungicides registered against 
sheath blight in rice and anthraconze & powdery mildew in 
vegetables. It is protective, curative and eradicative in action.

Sulphur 80% WG 
Indication: Fungicides 
SKU : 1 Kg
Crop : Multiple Crops
Sulphur is considered as 4th essential nutrient after three macro 
nutrient elements of NPK. Moreover, it is a very effective and safe 
fungicide against leaf spots in rice and powdery mildew in 
mango & cucurbits. It possesses very good solubility and 
absorption properties. Its good stickiness ensures proper 
coverage and resists rain fastness. It can be applied through 
foliar or through soil application.

Sulphur is considered as 4th essential nutrient after three macro 
nutrient elements of NPK. Moreover, it is a very effective and safe 

coverage and resists rain fastness. It can be applied through 
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Truce Xtra 88.8% WG
Indication: Herbicides
SKU : 400 grams
Crop : Maize, Sugarcane 
Truce Xtra is one of the premium selective, post emergence 
herbicides for sugarcane and maize marketed by Engro. It is a 
pre-mix of two herbicides and premium high concentration 
product. It is a broad-spectrum herbicide and controls broad 
leaves, narrow leaves and sedges. It has excellent crop safety.

MAI TU
Indication: Herbicides
SKU: 250 ml
Crop: Wheat 
Mai Tu is a strong combination of two selective, post emergence 
systemic herbicide for grass weeds, particularly for phalaris 
minor control in Wheat.

Umbra
Indication: Herbicides
SKU: 24 gram
Crop: Wheat 
Umbra is a combination of two strong board leaf weeds in 
wheat crop. 
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Enhance farmer 
productivity

Increase interaction at 
farmer level to pilot 
various initiatives of 
improving farmer 
productivity

Liaison with relevant 
stakeholders to optimize 
cost of inputs  

Improve local 
agriculture yield per 
acre by guiding 
farmers to adopt best 
practices

Will continue to 
be relevant in the 
foreseeable 
future

Optimize on 
manufacturing 
excellence

Make efficient use of 
available gas to improve 
capacity utilization of 
manufacturing facility  

Increase the 
percentage capacity 
utilization of Plant 1

Will continue to 
be relevant in the 
foreseeable 
future

Leverage brand name 
to increase top-line

Use Engro’s strong 
brand name to improve 
presence across all 
regions in the Country     

Enhance market share 
especially for 
Phosphates and 
Potassium variants

Will continue to 
be relevant in the 
foreseeable 
future

Achieving Operational 
efficiency

Bringing efficiency in 
line with global 
standards

Reduction in costs 
through operational 
efficiencies

Will continue to 
be relevant in the 
foreseeable 
future

Corporate social 
responsibility

Indicators and Performance measures
The Company has a separate mechanism for all its products, to design relevant and tangible performance 
indicators which would remain relevant for the foreseeable future. The indicators are designed keeping in mind 
the Company’s forecasts on indicative industry dynamics, as well as the macro factors which could impact its 
profitability. The performance measures are long term in nature and remain unchanged compared to last year. 

Focusing on improving 
quality of life of people 
residing in Daharki

Number of lives 
impacted

On going

Become the farmer’s 
preferred partner by 
offering complete 
Agri-solutions

Enter new areas within 
the Agri-value chain to 
offer farmers end-to-end 
solutions

Enhance position in the 
Agri-space by offering 
increased numbers of 
products and solutions

Will continue to 
be relevant in the 
foreseeable 
future

Providing Agri-inputs at 
optimal prices

Facilitate the local 
farmers by providing 
inputs at cheaper prices

Maintain price delta of 
locally manufactured 
products by Engro 
Fertilizers with 
international prices 

Will continue to 
be relevant in the 
foreseeable 
future

Strategic Objectives Strategic Actions Measurable KPI Relevance

strategic objectives 
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significant factors affecting
the external environment

Political 

Economic

PESTEL

• Possibility of policy makeover 
brought in by regulatory authorities with 

respect to agriculture policies, which can 
have an impact on the Company’s pricing and 

cost structure
 

• Possibility of major gas projects going 
through (e.g. TAPI) will increase 
availability of company’s primary 

raw material. This can allow 
company to improve its 

production portfolio

• Pressure on FX can lead to 
shrinking margins on traded products 

and lower margins on Dollar-linked gas 
prices

 
• Rising interest rates inflate cost of 

borrowing for the Company, also 
aggravating costs for farmers 

operating on credit 

Environmental

• Pakistan is endangered to reach 
absolute water scarcity if problem is not 
properly addressed. This could hinder 

efficient fertilizer usage for farming purposes.

Social

• Population projected to exceed
300 million by 2050 requiring growth in 

agri production
 

• Lack of structured agri-value chain and lower 
productivity of farmer compare to regional 

peers

• The company has been working on 
various fronts to facilitate agri 

financing and improvements in 
the yields for the farmers 

Technological

• Farmers are not making use of 
technological advancements to improve 

yields. Our agri yields are one of the lowest 
in the region

 
• The company has been working on various 

fronts to bring technological 
improvements in the Agri landscape of 

the Country

Legal

• GIDC is currently being levied on 
industrial gas users; this aggravates cost 
of doing business. Levy of GIDC would 
adversely impact the farmer input cost. 

Currently the industry is absorbing major impact 
of this levy and is contesting this levy in the 

interest of all stakeholders
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The Company invests any additional funds at the most competitive rates, which, in turn, adds to its 
investment income and duly provides the Company with additional funds to meet its operational 
needs.

The Company has been able to successfully maintain its long-term and short-term credit rating of AA 
and A1 respectively through its prompt, coherent and effective methods of managing its business, 
investments, cash and liabilities (long-term and short-term).

Treasury Management 

The Company operates its Treasury Management System with a focus to enhance profitability, 
increase shareholder return and preserve invested capital. The Company endeavors to maintain a 
diversified portfolio of investment by placing funds in government securities/money market, TDRs 
and other investment schemes.

Key objectives of the Treasury Management System are as follow:

• Based on cashflow projections, surplus funds are identified for investment by matching
 maturity dates of investments with working capital/ other funding requirements of the Company,  
 to ensure sufficient liquidity to meet operational needs of the Company

• Such investments are placed in short term securities to ensure optimal returns with highly
 credible institutions to curtail credit risk
 
• Investment portfolio is adequately diversified to earn maximum returns while maintaining 
 prudent level of risk and exposure

Financing Arrangements 

The Company places great emphasis on value maximization, which in turn leads to higher 
shareholder returns. The Company does this by minimizing its financing cost and maximizing its 
financial income. Working capital requirements are met through internal cash generation and
short-term borrowing whereas long-term borrowing is availed to meet capex requirements (if 
required) and to ensure balance sheet optimization. External financing includes both local and 
foreign financing which is obtained after exhaustive evaluations of offers in hand and market 
conditions, ensuring maximization of shareholder value. 

The Company’s strong financial position and credibility allowed it to avail foreign currency financing 
of USD 15 million (in addition to other local long-term financing) during the year to meet CAPEX 
requirements.

The Company recognizes it’s responsibility for timely repayment of outstanding loans. No default on 
repayment of loans was made during the year.
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The Company aims to achieve its long-term goals by optimizing available resources. This would be 
done by primarily leveraging on its strong brand equity with efficient utilization of the Company’s core 
strengths which includes but is not limited to: 

1) Financial strength 

2) Competent human resource 

3) Manufacturing excellence 

4) Strong HSE standards 

Engro Fertilizers aims to become the preferred partner of farmers by providing an array of solutions. 
This will be through achievement of the smart strategic objectives which are easily measurable and 
will remain relevant in the foreseeable future. Engro Fertilizers will continue to deploy its resources to 
ensure efficient utilization of local resources and to eliminate dependence on imported fertilizers.

The Company will continue to monitor the strategic objectives on an annual basis and will make 
amendments if needed based on changes in the internal and external environment. The Company is 
exploring various initiatives to achieve its long term ambitions and has undertaken a comprehensive 
sales restructuring program which will enable the Company to strengthen its reach within the country.

Significant Plans and Decisions 

With the Company having achieved significant success in the Fertilizer arena, the company took a 
step in expanding its portfolio in the agriculture industry by venturing in the Seeds and Pesticides 
business. Engro Fertilizers plans to escalate the business going forward by enriching its portfolio with 
increased focus on products which could better assist in enhancing farmer productivity and 
profitability. 

During the year, the Company also undertook several capital expenditures to allow for gas 
enrichment, this will ensure a more efficient use of its allocated share of gas. 

Changes in Objectives and Strategies 

Whereas, the Company’s long-term strategies and objectives have stayed intact compared to last 
year, Engro Fertilizers is continuously exploring opportunities to expand its footprint within the 
agriculture industry. The company has already undertaken several initiatives at the farmer level and 
aims at establishing itself as a one-stop solution for all farmer needs.

Liquidity and Working Capital Management 

Improved market dynamics resulting in higher cash collection increased the Company’s working 
capital position (PKR 1.35 billion in 2017 to PKR 5.76 billion in 2018). In order to manage its working 
capital in the most efficient manner, the Company has a proactive Treasury Management System in 
place. Cash generation realized through sales and borrowings from banks are used to meet the 
liquidity requirements of the Company. Further, effective controls on credit sales and securing 
advance payment against sales assist in managing its liquidity position.

resource allocation plans
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Accept Risk • Retain risk at its present level, taking no further action.

Avoid Risk • Discontinue operations or activities in a particular area.
• Prohibit unacceptably high-risk activities and asset 

exposures through appropriate policies.

Risk Assessment

The process involves consideration of the causes and sources of risk, the probability that the risk 
event will occur, their positive or negative consequences and magnitude, and the likelihood that 
those consequences may occur. The Board has approved formal criterion for assessment of the 
‘likelihood’ and ‘impact’ which is used by the management for risk assessment. Each risk is assigned 
a rating and recorded in the Risk Register. Risk assessment provides the basis for evaluation and 
decisions regarding risk response or treatment. 

Prioritization of Risk  

The purpose of this step is to develop a prioritized list of enterprise-level risks for response options. 
By ranking and prioritizing the enterprise-level risks, the Company’s leadership can respond as 
appropriate with strategic allocation of resources while responding to the risks. The risks are ranked 
according to Impact X Likelihood rating.

Implements Risk Responses 

The purpose of this step is to select a combination of risk response options that will optimize the 
Company’s resources in managing its portfolio of risks. The process involves identifying and 
assessing the range of risk response options and preparing implementation plans for selected 
response options. Using a prioritized list of quantified risks requiring response options, the 
leadership makes informed strategic decisions about how to allocate resources to risks reflected in 
the Enterprise Risk Register.

The following table lists down different risk response strategies that are considered:

C.

D.

E.

Operational Risk Operational risk refers to the risk of loss resulting from 
inadequate or failed internal processes, people and systems or 
from external events.

Financial Risk Financial risk is an umbrella term for multiple types of risk 
associated with financing, profitability, liquidity and credit. The 
Company's overall risk management program focuses on 
having cost efficient funding as well as to manage financial risk 
to minimize earnings volatility and provide maximum return to 
shareholders. The Company’s policy for management of 
financial risks is explained in notes to the financial statements 
for the year ended December 31, 2018. 

Financial Risk includes Credit Risk, Market Risk and Liquidity 
Risk. 

Strategy Description
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risks and opportunities
Risks are inherent in the businesses and can relate to strategic threats, operational issues, 
compliance with laws, and reporting obligations. In order to deliver value to all stakeholders, it is 
important that the Company understands and manages the risks faced across the entire 
organization. 

RISK GOVERNANCE

The Board of Directors are responsible for ensuring that the Company has a robust process in place 
for assessment of principal risks facing the company, including those that would threaten the 
business model, future performance, solvency or liquidity. The Board Audit Committee is responsible 
to oversee implementation of the Enterprise Risk Management methodology approved by the Board. 
In addition, the Board Compensation Committee focuses on risks relating to Human Capital including 
assessment of compensation programs and succession planning.

Further, various management committees have been constituted which perform regular oversight of 
performance of the Company with respect to Organization & Employee Development, Health Safety 
& Environment, Execution of Planned Capital Projects, Business Continuity Planning and Business 
Process Reengineering. 

The Company has a dedicated Internal Audit function which provides independent and objective 
evaluations while reporting directly to the Audit Committee on the effectiveness of governance, risk 
management and control processes.

ENTERPRISE RISK MANAGEMENT PROCESS 

Enterprise Risk Management (ERM) methodology implemented at the Company provides a 
structured, disciplined and consistent approach to risk management that facilitates risk-informed 
decision-making throughout the organization. The Framework implemented at the Company is 
illustrated below:

Formulation of Strategy and Business Objectives

The focus of ERM at the Company is to ensure achievement of the organization objectives. Defining 
the Organization’s strategy and objectives is pre-requisite to identifying risks and opportunities. 
During this step, the management defines strategy and objectives for different areas of the 
organization which are then approved by the Board of Directors. 

Identification of Risks and Opportunities

The purpose of this step is to identify a comprehensive list of risks and events that may potentially 
impact the achievement of organization’s mission and strategic objectives. In order to identify 
enterprise-level risks to be managed, a structured and systematic “Enterprise Risk Register” is used. 
Broad types of risk which are used for categorization of risk and opportunities are as follows:

A.

B.

Strategic Risk Strategic risks are risks that affect or are created by an 
organization's business strategy and strategic objectives. 

Commercial Risk Commercial risks refer to potential losses arising from the 
trading partners or the market in which the Company operates.

Risk Type Description
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Risk

Strategic Risks

Commercial Risks 

Source of Risk: External

Source of Risk: External

Source of Risk: External

Source of Risk: External

Mitigation StrategiesRisk Assessment
Likelihood Impact

Medium MediumContinuous changes in 
government policies and 
regulations affecting 
Company’s 
competitiveness

• The Company’s management is actively 
monitoring changes occurring in the 
regulatory framework.

Low Medium

Low Medium

Decline in international 
Urea prices allowing for 
imports impacting 
Company’s market share

• Outflow of forex is required to finance 
imports.

• Continue to invest in manufacturing 
excellence to increase efficiencies.

• The Company is currently selling urea at 
prices mush lower than the imported urea 
by approximately PKR 700 per bag.

• Closely work and support the Government 
in its vision to support and grow the 
agriculture sector of the country.

• The Company actively monitors the factors 
affecting demand for Urea and optimizes 
its production and marketing strategies.

• The Company will continue to invest in 
brand development, market development 
and long-term customer relationships.

• Subject to regulatory approvals, the 
Company also has the option to export 
surplus quantity.

High

Source of Risk: Internal

Inability of the Company 
to pass through increase 
in production and 
distribution costs 
affecting profitability

• The Company is committed towards 
operational efficiencies and 
implementation of effective cost controls.

• The Company is actively looking into 
alternate sources of energy to reduce 
cost.

Source of Risk: External

Medium

Medium

HighOversupply in local Urea 
market leading to price 
competition and decline 
in market share

• The Company enjoys a strong brand and 
loyal customer base and currently holds 
34% market share of local Urea Sales. The 
Company will continue to invest in brand 
development and long-term customer 
relationships. 

Medium LowRising prices of ‘P’ and 
‘K’ variants could restrict 
market for the said and 
thus impact profitability 
of the company’s 
Phosphates and 
Specialty Businesses

• The Company plans on working with the 
Government to introduce subsidy plans to 
encourage farmer to invest in ‘P’, ‘K’ and 
other value added variants 

Downturn in domestic 
demand for Urea sales

KEY RISKS AND MITIGATION PLAN (CONTINUED)
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Monitoring and Reporting

The ERM Risk Register is reviewed on periodic basis to ensure updation for changes in external and 
internal environment. The ERM Risk Register, Risk Heat Maps and mitigation strategies are also 
presented to the Management Committee and the Board Audit Committee on bi-annual basis. 

KEY RISKS AND MITIGATION PLAN  

Following are the major risks effecting availability, quality and affordability of Capitals in the short, 
medium and long term, which may affect our business operations along with the management 
assessment of their source, likelihood, impact and the mitigating strategies implemented by the 
Company for these risks:

F.

Reduce Risk

• Stop specific activities by redefining objectives, refocusing 
strategic plans and policies, or redirecting resources.

• Screen alternative projects and budgeted investments to 
avoid off-strategy and unacceptably high-risk initiatives.

• Eliminate at the source by designing and implementing 
internal preventive processes.

• Disperse financial, physical, or information assets to reduce 
risk of unacceptable catastrophic losses.

• Control risk through internal processes or actions that 
reduce the likelihood of undesirable events occurring to an 
acceptable level.

• Respond to well-defined contingencies by documenting an 
effective plan and empowering appropriate personnel to 
make decisions; periodically test and, if necessary, execute 
the plan.

• Diminish the magnitude of the activity that drives the risk.
• Isolate differentiating characteristics of proprietary assets to 

reduce risk of loss through imitation, obsolescence, or other 
competitive pressures.

• Test strategies and implemented measures on a limited 
basis to evaluate results under distressed conditions.

• Improve capabilities to manage a desired exposure.
• Relocate operations in order to transfer risk from one 

location, in which it cannot be well managed, to another 
location in which it can.

• Redesign the approach to managing the risk.
• Diversify organizational assets that entity currently 

implements for business operations.

Share Risk • Outsource non-core processes (a viable risk transfer option 
only when risk is contractually transferred).

• Delegate risk by entering into arrangements with 
independent, capable authorities.
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Risk

Source of Risk:
External / Internal

Mitigation StrategiesRisk Assessment
Likelihood Impact

Low Medium • Formal Business Continuity Plan (BCP) 
complemented by a formal Disaster 
Recovery Plan (DRP) in place for all 
locations to ensure resilience and built 
capability for an effective response that 
safeguards the interest of key 
stakeholders, reputation, brand and value 
creating activities.

• The BCP is reviewed on a periodic basis 
to ensure it is up to date and effective.

Interruptions to critical 
business operations due 
to disruptions or 
disasters such as fire, 
floods, earthquakes, 
explosions, terrorism, 
tornadoes, extended 
power interruptions, 
hazardous chemical 
spills, and
other natural or 
man-made disasters

Source of Risk: Internal

Source of Risk: External

Medium High • Capital Investment in compression 
facilities made in 2018 which will sustain 
pressure for the next two years. 

• Continue to make investments in 
Compression facilities.

Reduced gas pressure 
affecting ability of the 
plant to run at full 
capacity

Medium HighPlant shutdown due to 
equipment failure

• Preventive maintenance plan in place with 
specific measures for monitoring and 
maintenance of Plant vulnerabilities.

• The Company has planned CAPEX to 
enhance reliability of its plants

• Inventory of Critical Plant components 
maintained to ensure timely replacement 
in case of failure.

• Business Interruption insurance coverage 
obtained.

KEY RISKS AND MITIGATION PLAN (CONTINUED)

Source of Risk: Internal

MediumAttrition of critical 
personnel hindering the 
operations of the 
Company

• The Company has formal succession 
planning process which is stewarded 
by the Management Committee and the 
Board. 

• Formal training and development plan 
in place for each critical position. 

• Human Resource policies developed 
with focus on employee retention and 
engagement.

• Employee Engagement surveys 
conducted annually by independent 
consultants to assess employee 
engagement level.

Low

MediumMediumInfluence of the 
Government over price 
regulations

• The Company continuously monitors 
market dynamics and its cost structures 
and ensures that product pricing is 
reflective of the same. 

Political / Economic Risks

Strategic Risks
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Risk Mitigation StrategiesRisk Assessment
Likelihood Impact

Source of Risk: Internal

Source of Risk: External

Source of Risk: External

Source of Risk: External

Low MediumNon-availability of cash 
to allow for investment in 
working capital, settle 
liabilities or finance 
capital investments

• The Company has a pro-active treasury 
function which ensures that adequate 
funds and credit lines are kept available 
for any unforeseen situation.

Source of Risk: External

Medium HighAllocation of expensive 
gases to old plants at 
Petroleum Policy 2012 
making them 
uncompetitive

• Continue to convince the government to 
provide a level playing field to all 
players by allocating gas on Fertilizer 
Industry rate in line with the Fertilizer 
Policy as charging higher prices 
increases the cost of doing business.

Source of Risk: External

Medium HighImposition of GIDC on 
concessionary plants 
which has significant 
impact on Company’s 
bottom line

• Continue to convince the government to 
fulfil its commitment in line with the 
Fertilizer Policy 2001 on the basis of 
which we invested USD 1.1 billion.

• Continue to pursue litigation against 
GIDC on concessionary gas.

Low Low

Low Low

Defaults by Customer in 
settlement of their 
obligations towards the 
Company

• Majority of the sales are either against 
advance cash, hence are not exposed 
to credit risk.

• For credit sales, majority of the credit 
sales are secured against Bank 
guarantees by minimum A+ rated 
Banks. Credit limits are defined for each 
guarantor bank to limit concentration of 
risks.

• The Company’s treasury function actively 
monitors FX movements and manages the 
Company’s open positions accordingly.

High

Movements in foreign 
exchange rates 
adversely affecting the 
Company 

Medium • The Company is actively evaluating 
alternate sources of gas. 

Depletion of allocated 
gas field affecting 
production of Urea

Source of Risk: External

Medium LowHigher reliance of 
farmers on Urea and 
resistance on making 
balanced nutrient usage. 
This will hurt market for 
‘P’ and ‘K’ variants

• Company will continue to engage with the 
farmer at the ground level and stress on 
the benefits of making a balanced use of 
fertilizers.

KEY RISKS AND MITIGATION PLAN (CONTINUED)

Financial Risks

Operational Risks
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Key Opportunity Way ForwardImpact Area

Improvements in 
operational efficiencies 

The Company realizes the importance of 
fertilizers for the economy and plans to 
incur capital expenditure to improve 
reliability and efficiency of both Urea 
plants. During the year the Company made 
significant capital investments in feed gas 
enrichment and compression facilities 
which will enable the Company to enhance 
plant production and efficiency.

Manufactured
Capital

Availability of unutilized 
production capacity

The Company is actively exploring 
additional sources of gas to utilize its 
production capacity and enable steady 
supply of Urea to farmers

Natural Capital

Low farm yields in 
Pakistan compared to 
regional peers

The Company plans to expand its footprint 
in local Agri-value chain. While growing in 
the Agribusiness Solutions space, the 
Company aims to improve farmer 
economics and contribute positively to 
Pakistan’s economic and resource 
ecosystem by focusing on initiatives that 
increase agri-import substitution, grow 
national agri-exports and agriculture yield 
enhancement.

Social Capital

Develop Horizontal / 
Vertical Integration

The Company continues to explore 
opportunities within the agriculture sector 
in Pakistan to create value for its 
stakeholders by leveraging its strong 
position in the Agri space. The Company 
will continue to expand its footprint in the 
Crop Sciences business (seeds and 
pesticides) and is evaluating other 
business opportunities in the local agri 
space to improve farmer productivity.

Financial Capital

OPPORTUNITY ANALYSIS

The Company is committed to its vision of transforming the agricultural landscape, bringing change 
and helping the farmer grow. The Company continuously seek opportunities for enhancement of 
revenues, optimization of costs and efficiencies, and undertaking of diversification projects to 
continue providing attractive returns to the shareholders.

• The Company is currently selling urea at 
prices mush lower than the imported urea 
by approximately PKR 700 per bag.

• The Company through various forums will 
continue to highlight its position, as a 
player of deregulated industry, and its 
contribution to the agriculture sector and 
the economy of Pakistan.
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board committees
The board has established the following two committees:

The committee meets multiple times through the year 
to review and recommend all elements of the 
Compensation, Organization and Employee 
Development policies relating to the senior executives' 
remuneration and to approve all matters related to the 
remuneration of the executives of the company and 
members of the management committee.

The Chief Executive Officer attends Board 
Compensation Committee meetings by invitation. The 
committee met twice during 2018.

Members

Mr. Javed Akbar – Chairman
Mr. Ghias Khan 
Mr. Abdul Samad Dawood

The secretary of the Committee is Syed Shahzad 
Nabi, VP HR, PMM & Administration.

The committee meets at least once every quarter and 
assists the Board in fulfilling its oversight 
responsibilities, primarily in reviewing and reporting 
financial and non-financial information to 
shareholders, systems of internal control and risk 
management and the audit process. It has the power 
to call for information from management and to 
consult directly with the external auditors or their 
advisors as considered appropriate.

The Chief Financial Officer regularly attends the Board 
Audit Committee meetings by invitation to present the 
accounts. After each meeting, the Chairman of the 
Committee reports to the Board. The Committee met 
four times during 2018.

Members

Asad Said Jafar – Chairman
Javed Akbar 
Sadia Khan

The Secretary of the Committee is Syed Mohammed 
Ali, Head of Internal Audit.

Board Compensation Committee (BCC) Board Audit Committee (BAC)

Salient features of terms of reference

Salient features of terms of reference

The terms of reference of the BCC are defined in the 
charter of the committee. The salient features are 
mentioned below:

• To ensure Corporate standards / Human   
 Resource policies and fundamental beliefs are  
 aligned with the Corporate guidelines
• To recommend the performance evaluation,  
 development and succession plans of the   
 Company’s executives
• Review the Company’s management resources,  
 succession planning and development activities
• Review and approve relevant Human Resource  
 policies

The terms of reference of the Board Audit Committee 
are defined in the Charter of the Committee, duly 
approved by the Board of Directors. The salient 
features are stated below:

• To recommend to the Board the appointment and  
 removal of external auditors
• To review quarterly, half-yearly and annual   
 financial statements
• To review the internal control systems and internal  
 audit function
• To review the enterprise risk management system  
 and assess the adequacy and monitoring of the  
 same by the management.
• To monitor management’s compliance with all  
 Company’s policies including complaints   
 received through the Speak Out – Whistle Blower  
 Policy
• To monitor compliance of statutory requirements
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functional committees
These committees act at the operational level in an advisory capacity to the
Chief Executive, providing recommendations relating to businesses and
employee matters.

Management Committee Committee for Organizational and
Employee Development (COED)Management Committee is headed by the President & 

CEO, and includes the functional heads of all 
departments. The committee meets to discuss 
Company’s performance  and works in an advisory 
capacity to the President & CEO.

Members

Nadir Salar Qureshi – Chairman 
Amir Iqbal           
Syed Shahzad Nabi
Mohsin Ali Mangi
Imran Ahmed
Fahd Khawaja
Muhammad Majid Latif
Muhammad Azhar Malik

The Secretary of the Management Committee is
Ms. Rabia Wafah Khan.

The COED is responsible for the review of 
Compensation, Organization, Training and 
Development matters of all employees. The members 
of COED at Engro Fertilizers are as follows:

Members

Nadir Salar Qureshi – Chairman 
Amir Iqbal
Imran Ahmed
Mohsin Ali Mangi
Fahd Khawaja
Azhar Malik
Majid Latif 

The Secretary of the COED is Syed Shahzad Nabi.

Corporate HSE Committee
This committee is responsible for bringing in 
excellence in the sectors of Health, Safety and 
Environment.

Members

Nadir Salar Qureshi – Chairman    
Amir Iqbal
Syed Shahzad Nabi
Imran Ahmed
Mohsin Ali Mangi
Fahd Khwaja
Azhar Malik
Majid Latif

The Secretary of the Corporate HSE Committee is 
Asim Rasheed Qureshi

Six Sigma Corporate Council 
This council oversees the implementation of Six 
Sigma.

Members

Nadir Salar Qureshi – Chairman 
Amir Iqbal           
Syed Shahzad Nabi
Mohsin Ali Mangi
Imran Ahmed
Fahd Khawaja
Muhammad Majid Latif
Muhammad Azhar Malik

Afsah Ahrar – Secretary & Six Sigma Coordinator MFG
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To complement this policy several other policies have 
been developed for recruitment, compensation and 
organizational development. The Company’s HR 
policies have been developed encompassing 
following principles: 
Equal Opportunity 
•  Provide equal opportunity to all job applicants   
 through clearly defined and consistently applied   
 induction standards. 
•  Create a work environment where every   
 employee has an equal opportunity to develop   
 their skills and talents. 
Training and Development 
•  To meet employee and organizational needs,   
 provide opportunities to employees for   
 acquisition of knowledge for technical and   
 managerial skills through classroom and   
 on-the-job learning. 
Performance Management 
•  Have a transparent and merit based performance  
 management system in place. 
•  Have a formal career development and   
 succession planning system. 
•  Clearly defined system for career progression   
 based on merit and potential. 
Compensation and Benefits 
•  Rewards policies aligned with best companies in   
 the market that compete for high quality talent. 
•  Clear linkage of reward policies with performance  
 and potential. 
Diversity and Non-Discrimination 
•  Provide an environment free from all forms of   
 discrimination and harassment at workplace. 
•  Foster gender diversity at all levels within the   
 Company
•  Policies aimed at creating flexible and conducive  
 working arrangements for all.
The Company’s Succession Planning policy is aimed 
at ensuring seamless business continuity, through a 
stronger talent pipeline for future leadership positions. 
Keeping People Development at the core and 
recognizing that change is imminent, focus is on skill 
enhancement through an indigenous learning 
architecture called Transitional Training Model (TTM) 
for all current and future business needs to ensure 
readiness in times of dynamicity. Career growth for 
employees has also been mapped keeping in view, 
the individual’s potential, experience, display of Engro 
competencies along with other factors. Each 
employee is provided training and development 
opportunities and is equipped with the necessary 

tools and resources to perform at the job. The 
Company has also initiated the Leadership Pipeline 
Development Framework, which encompasses a 
holistic approach to People Development covering 
aspects like on-going coaching, rotations and Cross 
Functional Projects. In addition to this, Mentorship is 
also an integral part of the system along with a Top 
Talent Strategy to ensure focused upward mobility.
Social and Environmental Responsibility Policy
The Company believes that businesses, in their 
normal course of operations, create positive and 
adverse impacts. The Company is committed to 
improve it’s understanding of social and 
environmental impacts of it’s business and it will 
quantify the impact on the lives of it’s customers, 
suppliers and communities in which it operates and 
will strive to minimize adverse impacts. The 
associated funding requirement will be part of the 
business cost. 
The Company’s Social Responsibility policies and 
practices include:
• Statement of ethics and business practices
• Policy for handling conflict of interest
• Employee Code of Conduct
• Policy for soliciting customers, suppliers, vendors  
 and contractors
• Allocation of approximately 1% of profit before   
 taxes for social investments 
The Company aims to be recognized as a world class 
performer in the field of Health, safety and 
environmental management. For this it will:
• Comply with all applicable environmental laws,   
 regulations and apply responsible standards   
 where law and regulations does not exist
• Conserve natural resources & energy by   
 continuously improving our processes and   
 measuring performance
• Continuously improve our processes to minimize   
 pollution and waste
‘Corporate Social Responsibility’ section of the 
Directors’ report to the shareholders outlines the 
Company’s Social and Environmental practices and 
interventions during the year.
Disaster Recovery and Business Continuity 
Planning
The Company has a documented Disaster Recovery 
Plan (DRP) and Business Continuity Plan (BCP) which 
describes the business continuity and recovery 
strategies and related procedures for the Company. It 
also provides policies and procedures whereby the 
critical business processes can be restored in a timely 
and orderly manner and can be operated on an 

interim basis, thereby helping to ensure that all critical 
business functions continue in the case of a disruption 
or disaster.
This plan is carefully followed during periodic testing 
exercises to thoroughly train recovery personnel and 
ensure that strategies and actions accurately reflect 
current business recovery requirements.
Interaction with major shareholders
Engro Corporation Limited continues be the major 
shareholder in the Company and its President & CEO 
is also the Chairman of the Company’s Board of 
Directors. 
Further, other interactions include the annual general 
meeting, extra ordinary general meetings, corporate 
briefings/road shows, responding to investor queries 
either raised on email, website or on telephone.
Investors’ Relations Section on Corporate Website
The invetors’ relations section on the Company’s 
website (www.engrofertilizers.com) is updated 
regularly to provide detailed and latest company 
information including financial highlights, investor 
information and other requisite information. 
Furthermore, the Company’s website also contains the 
link to SECP’s investor education portal, ‘Jamapunji’.
Issues Raised at Last AGM
The Company’s Annual General Meeting was held on 
March 26, 2018, queries and clarifications were 
sought on the Company’s financial statements, which 
were resolved to the satisfaction of the Shareholders. 
Javed Akbar (then BAC Chairman) was present in the 
last AGM.
Compliance of International Financial Reporting 
Standards (IFRS)
The management of the Company strongly believes in 
adherence to unreserved compliance with all the 
applicable International Accounting Standards (IAS) / 
IFRS issued by International Accounting Standards 
Board (IASB) and as adopted by SECP vital to fair 
preparation and presentation of financial information. 
Compliance to IFRS encourages sufficient disclosures 
of the financial statements that are beneficial for 
informed decisions of stakeholders. Financial 
statements for the year have been prepared in 
accordance with the accounting and reporting 
standards issued by IASB as are applicable in 
Pakistan. IFRS adoption status is in detail is explained 
in note 3 of annexed consolidated financial 
statements.
Integrated Reporting
The Company is committed towards adoption of 
International Integrated Reporting (IR) Framework to 
give an overview of how the Company’s strategy, 
governance, performance and prospects, in the 
context of its external environment, leads to the 
creation of value over the short, medium and long 
term. The Company has considered the following 
content elements of IR Framework in this report:

• Organizational overview and external   
 environment
• Governance
• Business model
• Risks and opportunities
• Strategy and resource allocation
• Performance
• Outlook
• Basis of presentation
Efforts to Implement Governance Practices 
Exceeding Legal Requirements
With a strong legacy system spanning over five 
decades, Engro Fertilizers continues to optimize its 
governance framework by institutionalizing its core 
values, policies and principles across the board to 
surpass the legal requirements and adhere to global 
Best Practices and Standards of governance. 
Following additional governance practices 
implemented by the management include:
• Voluntary disclosure of additional corporate and   
 financial information in this annual report for the   
 year ended 2018, although not required by any   
 law, to make the Company’s affairs more   
 transparent and to give better insight of the   
 Company’s affairs, policies and strategies.
• Implementation of Health, Safety and   
 Environment Policy for better and safe work   
 place environment for employees, workers and   
 surrounded community.
• Implementation of various social projects for   
 welfare of the community as part of it’s Corporate  
 Social Responsibility (CSR).
• Adoption of a strict insider trading policy   
 whereby all employees of the Company are   
 restricted from trading in shares of the Company.
• Restriction of employees of group companies to   
 adhere to close period requirements.
• All of the Directors of the company have attended  
 Directors’ training program exceeding the legal   
 requirement prescribed by Code of Corporate   
 Governance Regulations, 2017.
• The Company endeavors to replicate the best   
 practices to its privately owned subsidiaries.
Steps taken by the management to encourage 
minority shareholders to attend the general 
meetings

Notice of Annual General Meeting is sent to all 
shareholders of the Company at least twenty-one days 
before the date fixed for meeting. Such notice is 
published in Urdu and English languages in at least in 
one issue each of daily newspaper of respective 
language having nationwide circulation Further, notice 
of AGM is also placed on Company’s website. The 
Company encourages maximum participation from all 
the shareholders including minority shareholders. 

management and other employees. The code of 
conduct also includes a section on fiduciary duties of 
Directors ‘which included the following:
• Duty not to place themselves in a position of   
 conflict between their personal interests and   
 those of the company – this includes the duty to   
 disclose any such personal interests to the   
 Company and the duty not to make secret and/or  
 incidental profits at the expense of the company.
• Duty to account for profits, and not to make   
 secret or incidental profits.
• Duty not to act on behalf of Company in any   
 matter in which he/she has an interest that   
 conflicts, or may conflict, with his duties to his/her  
 company.
 The Directors’ of the Company excuse   
 themselves from the meetings when the matters   
 under discussion involve a conflict or potential   
 conflict of interest with the activities of any   
 undertaking in which they may hold a real or   
 beneficial interest.
Compliance Statement
The Board of Directors has duly complied with the 
Listed Companies (Code of Corporate Governance) 
Regulations, 2017 and the 'Corporate and Financial 
Reporting Framework' of the Securities & Exchange 
Commission of Pakistan.
Risk Management Process
The Board at Engro Fertilizers periodically reviews 
major financial and operating risks faced by the 
business. We also continue to operate an 
Enterprise-wide Risk (ERM) system to proactively 
highlight risks associated with the business and 
deploy appropriate mitigation strategies that feed into 
our governance framework. Detail on the Company’s 
ERM programe is mentioned in the Risk and 
Opportunities section of this annual report. 
Internal Control Framework
Responsibility: The Board is ultimately responsible to 
ensure that a system of sound internal control is 
established, which is effectively implemented and 
maintained at all levels within the Company. However, 
such a system is designed to govern rather than 
eliminate the risk of failure to achieve business 
objectives. The Board, whilst maintaining its overall 
responsibility for governance of risk within the 
Company, has delegated the detailed design and 
operation of the system of internal controls to the Chief 
Executive.
Framework: The Company maintains an established 
control framework comprising clear structures, 
authority limits, and accountabilities, well 
communicated and understood policies and 
procedures and budgeting for review processes. All 

policies and control procedures are documented in 
manuals. The Board establishes overall corporate 
strategy and the Company's business objectives. 
Divisional management integrates these objectives 
into divisional business strategies with supporting 
financial objectives. 
Review: The Board meets atleast once in a quarter, to 
consider the Company‘s financial performance, 
financial and operating budgets and forecasts, 
business growth and development plans, capital 
expenditure proposals and other key performance 
indicators. 
The Board Audit Committee receives reports on the 
system of internal financial controls from the external 
and internal auditors and reviews the process for 
monitoring the effectiveness of internal controls.
There is a Company-wide policy governing appraisal 
and approval of investment expenditure and asset 
disposals. Post completion reviews are performed on 
all material investment expenditure.
Audit: Engro Fertilizers has an Internal Audit function, 
manned with suitably qualified and experienced staff. 
The Board Audit Committee annually reviews the 
appropriateness of resources and authority of this 
function. The Head of Internal Audit functionally 
reports to the Audit Committee. The Board Audit 
Committee approves the audit program, based on an 
annual risk assessment of the operating areas. The 
Internal Audit function carries out reviews on the 
financial, operational and compliance controls, and 
reports on findings to the Board Audit Committee, 
Chief Executive and the divisional management.
Investors’ Grievance Policy
The Company strives to develop and maintain 
trustworthy relations with all its stakeholders, including 
shareholders and investors. It recognizes the 
importance of timely and fair disclosure of all material 
information to them, without advantage to any 
particular investor, group or investment advisor / 
analyst, in order to enable them to make informed 
decisions about investing in the Company.
The Company’s contact details are disclosed in 
“Company Information” section of this annual report 
and on it’s website under “Investors relation” section 
to facilitate shareholders / other investors’ and timely 
resolve their complaints, if any.
Policy for safety records of the company.
The Company has a documented Record Retention 
Policy to ensure the safety of the records for periods 
that exceed the minimum requirement prescribed by 
Companies Act, 2017 and other applicable regulatory 
requirements.
In addition, the Company has a formally documented 
Business Continuity Plan (BCP) complemented by a 

formal Disaster Recovery Plan (DRP). The BCP and 
DRP specifies the policy and procedures 
implemented at the Company for the safety of critical 
electronic, hard copy data and processes to ensure 
all critical functions continue in case of a disruption or 
disaster.
The main purpose of the Company policies for safety 
of ERP systems and business records are as follows:
• Define roles and responsibilities of all functions   
 and departments to ensure that a proper   
 mechanism is in place within their department for  
 backup of electronic data and digitization and   
 archival of critical hard copy documents.
• Define arrangements for storage of ERP systems   
 and business data at secure location with state of  
 the art protections against physical deterioration,   
 fire, natural disasters etc.
• Availability of suitable alternate site for backup of   
 critical information systems including defining the  
 methodologies for replication of applications on   
 the alternate site based on industry best   
 practices.
• Provide mechanism and arrangements for   
 digitization (through a Document Management   
 Solution) and archival of critical hard copy data   
 and for backup of critical electronic data.
Disclosure of IT Governance Policy.
Information Technology (IT) Governance is an integral 
part of enterprise governance and consists of the 
Leadership, Organizational Structures and Processes. 
IT Governance aims to ensure that IT activities are 
aligned with business objectives and that stakeholder 
requirements of Value Delivery, Risk Optimization, and 
Resource Optimization are addressed. The Enterprise 
IT Governance Framework aims to achieve the 
following objectives: 
• Alignment of IT goals with business
• Meet stakeholders’ requirements relating to risk   
 optimization, resource optimization and value   
 delivery
• Support the decision-making process regarding   
 governance and management of IT by providing   
 sufficient information and reports
• Achieve effective and prudent IT project   
 management and IT resources management   
 processes
• Enabling enterprise business strategies by   
 developing technological infrastructure and   
 information systems
• Ensure the necessary protection of assets   
 through optimization of IT Risk Management
• Comply with legal and regulatory requirements,   

 internal controls and monitoring, and related   
 policies and procedures
• Maximize the satisfaction level of end user with   
 respect to IT services
• Employ a comprehensive sourcing strategy to   
 manage third parties/vendors relationships
Whistleblower Policy – “Speak Out!”
The Board of Directors of the Company have 
established a Whistleblower system which allows 
employees, suppliers, customers and contractors to 
speak out about any concerns they have regarding 
business ethics, safety, environmental performance, 
harassment and other employment related matters or 
other possible breaches of compliance. The Company 
also has specific procedures in place to increase 
awareness of the policy. 
In order to further strengthen the Company’s Ethics 
compliance program and promote adherence to 
sound business conduct, all employees, customers, 
suppliers and contractors are encouraged to report 
serious concerns that could have a significant impact 
on these organizations, such as actions that:
•  are unlawful or may damage the reputation of the  
 Corporation or an affiliate 
•  are fraudulent and lead to a loss of assets 
•  may be intended to result in incorrect financial   
 reporting 
•  are in violation of various corporate policies   
 governing business conduct 
•  are in violation of Safety Health & Environmental   
 standards applicable to the business 
•  give rise to harassment, discrimination or other   
 unfair employment practices
As per the requirements of the policy, confidentiality of 
complainants is maintained to protect them from any 
form of retaliation or victimization for genuinely held 
concerns that are raised in good faith. Further, all 
concerns reported are investigated confidentially by 
the Corporate Audit Department (CAD) which are also 
presented on a quarterly basis to the Board Audit 
Committee (BAC).
Concerns can be raised at “Speak Out” hotline 
+9221-35296012, email to 
speakout.fertilizers@engro.com or written to P.O. Box 
3851, Clifton Post Office, Karachi
Human resource management policies including 
preparation of a succession plan.
The Company has a documented Human Resource 
management policy which aims to attract, induct, 
develop, retain and motivate high calibre talent who 
are qualified, capable and willing to contribute their 
best towards accomplishment of Company objectives. 

our governance framework 
With a strong legacy system spanning over four decades, Engro Fertilizers continues to optimize its 
governance framework by institutionalizing its core values, policies and principles across the board.

Board Of Directors
The Board of Directors carries out its duties with a 
sense of objective judgment and in good faith in the 
best interests of the Company and its stakeholders. 
There are eight (8) numbers of Directors on the Board, 
comprising of four (4) Independent Directors, three (3) 
Non-Executive Directors and one (1) Executive 
Director. The Board collectively has the responsibility 
for ensuring that the affairs of the Company are 
governed competently and with integrity. A 
Non-Executive Director, Ghias Khan, Chairs the Board 
and Mr. Nadir Salar Qureshi is the Chief Executive 
Officer of the Company. Biographical details of the 
Directors are given in the previous section. 
A calendar for the meetings of Board is issued 
annually. The meetings schedule significant matters 
as agenda for review, discussion and approval of the 
Board. The Board met six (6) times this year (all the 
Board meetings during the year were held in Pakistan) 
and discussed matters relating to inter alia long term 
planning, giving consideration to both the 
opportunities and risks of future strategy.
Notices along with agendas of the meetings including 
relevant material, detailed analysis on businesses and 
information on significant matters where the Board is 
required to make a decision or give its approval, are 
circulated to Board members in advance of the 
meetings.
Directors’ Orientation Program
During the year, the Company arranged an orientation 
course on “Companies Act, 2017 and Code of 
Corporate Governance regulation, 2017” for its 
Directors and Head of Departments to acquaint them 
with the abovementioned Act and Regulations 
including their duties and responsibilities to enable 
them to effectively govern the affairs of the listed 
Company for and on behalf of shareholders.
Directors’ Training 
The Board has arranged Directors’ Training program 
for Mr. Nadir Salar Qureshi during the year. All the 
other directors have already completed this program 
in previous years.
Directors’ Remuneration
The remuneration of the Board members is approved 
by the Board itself. However, in accordance with the 
Code of Corporate Governance, it is ensured that no 
Director takes part in deciding his own remuneration. 
The Company does not pay remuneration to 
non-executive directors except for fees for attending 

the meetings.
For information on remuneration of Directors and CEO 
in 2017-18, please refer notes to the Financial 
Statements.
The Company has a documented policy which 
generally restricts employees from holding 
directorships in companies that are not subsidiaries or 
joint ventures of Engro Corporation Limited. However,  
the President of Engro Corporation Limited or the 
Chairman of the Company, may make exceptions to 
this general rule in special circumstances.
All expenses incurred by an employee serving as a 
director of a company that is not a subsidiary or joint 
venture of ECL in accordance with this policy will be 
for that employee’s own account. The employee may 
accept and retain annual fees, meeting fees, other 
remuneration or reimbursed expenses specifically 
related to service as a director. 
Performance Evaluation of Directors
The Board has developed a formal mechanism for 
evaluation of board’s own performance, members of 
board and of its committees. The assessment was 
carried out twice in the current year and the           
results/ feedbacks were evaluated to bring 
improvement in the evaluation process. The 
performance evaluation focuses on:
•  Clarity of agenda and objectives;
•  Preparation for the meetings;
•  Quality and diversity of discussions;
•  Clarity of decisions and outcome
Matters decided and delegated by board of 
directors
The powers of the Board of Directors and the 
management of the Company have been defined with 
special reference to, and in compliance with, the 
Companies Act 2017, the Code of Corporate 
Governance and the Articles of Association of the 
Company. 
In addition to approving the vision, core values, 
corporate strategy and the policies for conduct of 
business of the Company, the types of decisions 
taken by the Board includes the following:
• to issue shares
• to issue debentures or any instrument in the   
 nature of redeemable capital
• to borrow moneys otherwise than on debentures
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• to invest and divest funds of the company
• to determine the nature of loans and advances   
 made by the Company and to fix monetary limit   
 thereof 
• to authorise a director or the firm of which he is a   
 partner or any partner of such firm or a private   
 company of which he is a member or director to   
 enter into any contract with the company for   
 making sale, purchase or supply of goods or   
 rendering services with the company 
• to approve financial statements 
• to approve bonus to employees 
• to incur capital expenditure on any single item or   
 dispose of a fixed asset in accordance with the   
 limits as may be specified 
• to undertake obligations under leasing contracts   
 exceeding such amount as may be notified 
• to declare interim dividend 
• having regard to such amount as may be   
 determined to be material (as construed   
 in Generally Accepted Accounting Principles) by   
 the board 
• to write off bad debts, advances and receivables 
• to write off inventories and other assets of the   
 company 
• to determine the terms of and the circumstances   
 in which a law suit may be compromised and a   
 claim or right in favour of a company may be   
 released, extinguished or relinquished
• to take over a company or acquire a controlling   
 or substantial stake in another company
• any other matter which may be specified
Matters Delegated to the Management
Management of the Company is entrusted with the 
responsibility to conduct operations of the Company 
adhering to the vision, core values, corporate strategy 
and the policies for conduct of business approved by 
Board of Directors. The delegation of authority to the 
management has been formally documented in the 
Limits of Authority Manual (LOAM) which is 
periodically reviewed and appropriately updated.
A brief description about the role of the Chairman 
and the CEO
Chairman of the board:
Every meeting of the Board is be presided by a 
Chairman. The chairman of a board meeting by virtue 
of his position and nature of his duties is responsible 
for the leadership of the board and to ensure that the 
board plays an effective role in fulfilling its 
responsibilities and amongst other things, he is 
empowered to: 

• to issue letter to directors setting out their role,   
 obligations, powers and responsibilities at the   
 beginning of term of each director
• set the agenda of the meeting of the Board and   
 ensure that reasonable time is available for   
 discussion of the same
• ensure that the minutes of meetings of the board   
 of directors are kept in accordance with the   
 requirements of Section 178 and 179 of the   
 Companies Act, 2017
Chief Executive Officer (CEO):
Roles and responsibilities of the Company’s CEO are 
duly assigned by the Board of Directors of the 
Company. The Chief Executive Officer is vested with 
the general control of the business of the Company 
and amongst other things, he is empowered to:
• enter into any trade contracts on behalf of the   
 Company in the ordinary way of business 
• to do all other acts and things in the ordinary   
 course of business which he may consider   
 necessary or conducive to the interests of the   
 Company 
Performance evaluation of CEO
The performance of the CEO is formally appraised 
through the evaluation system which is based on 
quantitative and qualitative values. It includes the 
performance of the business, the accomplishment of 
objectives, organization building, succession planning 
and corporate success.
Policy for related party transactions
The Company has a documented policy which   
states that all related party transactions involving 
goods, services and transfer of tangible and 
intangible assets will be carried out at arms length 
without compromising the business interest of either 
party.
Responsibilities of Management for the Financial 
Statements
Management is responsible for the preparation and 
fair presentation of the financial statements in 
accordance with the accounting and reporting 
standards as applicable in Pakistan and the 
requirements of Companies Act, 2017 (XIX of 2017) 
and for such internal controls as management 
determines is necessary to enable the preparation 
and presentation of financial statements that are free 
from material misstatement, whether due to fraud or 
error.
Conflict of Interest Among Board Members
A formal code of conduct is in place that promotes 
ethical culture in the company and prevents conflict of 
interest in capacity as member of the board, senior 
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To complement this policy several other policies have 
been developed for recruitment, compensation and 
organizational development. The Company’s HR 
policies have been developed encompassing 
following principles: 
Equal Opportunity 
•  Provide equal opportunity to all job applicants   
 through clearly defined and consistently applied   
 induction standards. 
•  Create a work environment where every   
 employee has an equal opportunity to develop   
 their skills and talents. 
Training and Development 
•  To meet employee and organizational needs,   
 provide opportunities to employees for   
 acquisition of knowledge for technical and   
 managerial skills through classroom and   
 on-the-job learning. 
Performance Management 
•  Have a transparent and merit based performance  
 management system in place. 
•  Have a formal career development and   
 succession planning system. 
•  Clearly defined system for career progression   
 based on merit and potential. 
Compensation and Benefits 
•  Rewards policies aligned with best companies in   
 the market that compete for high quality talent. 
•  Clear linkage of reward policies with performance  
 and potential. 
Diversity and Non-Discrimination 
•  Provide an environment free from all forms of   
 discrimination and harassment at workplace. 
•  Foster gender diversity at all levels within the   
 Company
•  Policies aimed at creating flexible and conducive  
 working arrangements for all.
The Company’s Succession Planning policy is aimed 
at ensuring seamless business continuity, through a 
stronger talent pipeline for future leadership positions. 
Keeping People Development at the core and 
recognizing that change is imminent, focus is on skill 
enhancement through an indigenous learning 
architecture called Transitional Training Model (TTM) 
for all current and future business needs to ensure 
readiness in times of dynamicity. Career growth for 
employees has also been mapped keeping in view, 
the individual’s potential, experience, display of Engro 
competencies along with other factors. Each 
employee is provided training and development 
opportunities and is equipped with the necessary 

tools and resources to perform at the job. The 
Company has also initiated the Leadership Pipeline 
Development Framework, which encompasses a 
holistic approach to People Development covering 
aspects like on-going coaching, rotations and Cross 
Functional Projects. In addition to this, Mentorship is 
also an integral part of the system along with a Top 
Talent Strategy to ensure focused upward mobility.
Social and Environmental Responsibility Policy
The Company believes that businesses, in their 
normal course of operations, create positive and 
adverse impacts. The Company is committed to 
improve it’s understanding of social and 
environmental impacts of it’s business and it will 
quantify the impact on the lives of it’s customers, 
suppliers and communities in which it operates and 
will strive to minimize adverse impacts. The 
associated funding requirement will be part of the 
business cost. 
The Company’s Social Responsibility policies and 
practices include:
• Statement of ethics and business practices
• Policy for handling conflict of interest
• Employee Code of Conduct
• Policy for soliciting customers, suppliers, vendors  
 and contractors
• Allocation of approximately 1% of profit before   
 taxes for social investments 
The Company aims to be recognized as a world class 
performer in the field of Health, safety and 
environmental management. For this it will:
• Comply with all applicable environmental laws,   
 regulations and apply responsible standards   
 where law and regulations does not exist
• Conserve natural resources & energy by   
 continuously improving our processes and   
 measuring performance
• Continuously improve our processes to minimize   
 pollution and waste
‘Corporate Social Responsibility’ section of the 
Directors’ report to the shareholders outlines the 
Company’s Social and Environmental practices and 
interventions during the year.
Disaster Recovery and Business Continuity 
Planning
The Company has a documented Disaster Recovery 
Plan (DRP) and Business Continuity Plan (BCP) which 
describes the business continuity and recovery 
strategies and related procedures for the Company. It 
also provides policies and procedures whereby the 
critical business processes can be restored in a timely 
and orderly manner and can be operated on an 

interim basis, thereby helping to ensure that all critical 
business functions continue in the case of a disruption 
or disaster.
This plan is carefully followed during periodic testing 
exercises to thoroughly train recovery personnel and 
ensure that strategies and actions accurately reflect 
current business recovery requirements.
Interaction with major shareholders
Engro Corporation Limited continues be the major 
shareholder in the Company and its President & CEO 
is also the Chairman of the Company’s Board of 
Directors. 
Further, other interactions include the annual general 
meeting, extra ordinary general meetings, corporate 
briefings/road shows, responding to investor queries 
either raised on email, website or on telephone.
Investors’ Relations Section on Corporate Website
The invetors’ relations section on the Company’s 
website (www.engrofertilizers.com) is updated 
regularly to provide detailed and latest company 
information including financial highlights, investor 
information and other requisite information. 
Furthermore, the Company’s website also contains the 
link to SECP’s investor education portal, ‘Jamapunji’.
Issues Raised at Last AGM
The Company’s Annual General Meeting was held on 
March 26, 2018, queries and clarifications were 
sought on the Company’s financial statements, which 
were resolved to the satisfaction of the Shareholders. 
Javed Akbar (then BAC Chairman) was present in the 
last AGM.
Compliance of International Financial Reporting 
Standards (IFRS)
The management of the Company strongly believes in 
adherence to unreserved compliance with all the 
applicable International Accounting Standards (IAS) / 
IFRS issued by International Accounting Standards 
Board (IASB) and as adopted by SECP vital to fair 
preparation and presentation of financial information. 
Compliance to IFRS encourages sufficient disclosures 
of the financial statements that are beneficial for 
informed decisions of stakeholders. Financial 
statements for the year have been prepared in 
accordance with the accounting and reporting 
standards issued by IASB as are applicable in 
Pakistan. IFRS adoption status is in detail is explained 
in note 3 of annexed consolidated financial 
statements.
Integrated Reporting
The Company is committed towards adoption of 
International Integrated Reporting (IR) Framework to 
give an overview of how the Company’s strategy, 
governance, performance and prospects, in the 
context of its external environment, leads to the 
creation of value over the short, medium and long 
term. The Company has considered the following 
content elements of IR Framework in this report:

• Organizational overview and external   
 environment
• Governance
• Business model
• Risks and opportunities
• Strategy and resource allocation
• Performance
• Outlook
• Basis of presentation
Efforts to Implement Governance Practices 
Exceeding Legal Requirements
With a strong legacy system spanning over five 
decades, Engro Fertilizers continues to optimize its 
governance framework by institutionalizing its core 
values, policies and principles across the board to 
surpass the legal requirements and adhere to global 
Best Practices and Standards of governance. 
Following additional governance practices 
implemented by the management include:
• Voluntary disclosure of additional corporate and   
 financial information in this annual report for the   
 year ended 2018, although not required by any   
 law, to make the Company’s affairs more   
 transparent and to give better insight of the   
 Company’s affairs, policies and strategies.
• Implementation of Health, Safety and   
 Environment Policy for better and safe work   
 place environment for employees, workers and   
 surrounded community.
• Implementation of various social projects for   
 welfare of the community as part of it’s Corporate  
 Social Responsibility (CSR).
• Adoption of a strict insider trading policy   
 whereby all employees of the Company are   
 restricted from trading in shares of the Company.
• Restriction of employees of group companies to   
 adhere to close period requirements.
• All of the Directors of the company have attended  
 Directors’ training program exceeding the legal   
 requirement prescribed by Code of Corporate   
 Governance Regulations, 2017.
• The Company endeavors to replicate the best   
 practices to its privately owned subsidiaries.
Steps taken by the management to encourage 
minority shareholders to attend the general 
meetings

Notice of Annual General Meeting is sent to all 
shareholders of the Company at least twenty-one days 
before the date fixed for meeting. Such notice is 
published in Urdu and English languages in at least in 
one issue each of daily newspaper of respective 
language having nationwide circulation Further, notice 
of AGM is also placed on Company’s website. The 
Company encourages maximum participation from all 
the shareholders including minority shareholders. 

management and other employees. The code of 
conduct also includes a section on fiduciary duties of 
Directors ‘which included the following:
• Duty not to place themselves in a position of   
 conflict between their personal interests and   
 those of the company – this includes the duty to   
 disclose any such personal interests to the   
 Company and the duty not to make secret and/or  
 incidental profits at the expense of the company.
• Duty to account for profits, and not to make   
 secret or incidental profits.
• Duty not to act on behalf of Company in any   
 matter in which he/she has an interest that   
 conflicts, or may conflict, with his duties to his/her  
 company.
 The Directors’ of the Company excuse   
 themselves from the meetings when the matters   
 under discussion involve a conflict or potential   
 conflict of interest with the activities of any   
 undertaking in which they may hold a real or   
 beneficial interest.
Compliance Statement
The Board of Directors has duly complied with the 
Listed Companies (Code of Corporate Governance) 
Regulations, 2017 and the 'Corporate and Financial 
Reporting Framework' of the Securities & Exchange 
Commission of Pakistan.
Risk Management Process
The Board at Engro Fertilizers periodically reviews 
major financial and operating risks faced by the 
business. We also continue to operate an 
Enterprise-wide Risk (ERM) system to proactively 
highlight risks associated with the business and 
deploy appropriate mitigation strategies that feed into 
our governance framework. Detail on the Company’s 
ERM programe is mentioned in the Risk and 
Opportunities section of this annual report. 
Internal Control Framework
Responsibility: The Board is ultimately responsible to 
ensure that a system of sound internal control is 
established, which is effectively implemented and 
maintained at all levels within the Company. However, 
such a system is designed to govern rather than 
eliminate the risk of failure to achieve business 
objectives. The Board, whilst maintaining its overall 
responsibility for governance of risk within the 
Company, has delegated the detailed design and 
operation of the system of internal controls to the Chief 
Executive.
Framework: The Company maintains an established 
control framework comprising clear structures, 
authority limits, and accountabilities, well 
communicated and understood policies and 
procedures and budgeting for review processes. All 

policies and control procedures are documented in 
manuals. The Board establishes overall corporate 
strategy and the Company's business objectives. 
Divisional management integrates these objectives 
into divisional business strategies with supporting 
financial objectives. 
Review: The Board meets atleast once in a quarter, to 
consider the Company‘s financial performance, 
financial and operating budgets and forecasts, 
business growth and development plans, capital 
expenditure proposals and other key performance 
indicators. 
The Board Audit Committee receives reports on the 
system of internal financial controls from the external 
and internal auditors and reviews the process for 
monitoring the effectiveness of internal controls.
There is a Company-wide policy governing appraisal 
and approval of investment expenditure and asset 
disposals. Post completion reviews are performed on 
all material investment expenditure.
Audit: Engro Fertilizers has an Internal Audit function, 
manned with suitably qualified and experienced staff. 
The Board Audit Committee annually reviews the 
appropriateness of resources and authority of this 
function. The Head of Internal Audit functionally 
reports to the Audit Committee. The Board Audit 
Committee approves the audit program, based on an 
annual risk assessment of the operating areas. The 
Internal Audit function carries out reviews on the 
financial, operational and compliance controls, and 
reports on findings to the Board Audit Committee, 
Chief Executive and the divisional management.
Investors’ Grievance Policy
The Company strives to develop and maintain 
trustworthy relations with all its stakeholders, including 
shareholders and investors. It recognizes the 
importance of timely and fair disclosure of all material 
information to them, without advantage to any 
particular investor, group or investment advisor / 
analyst, in order to enable them to make informed 
decisions about investing in the Company.
The Company’s contact details are disclosed in 
“Company Information” section of this annual report 
and on it’s website under “Investors relation” section 
to facilitate shareholders / other investors’ and timely 
resolve their complaints, if any.
Policy for safety records of the company.
The Company has a documented Record Retention 
Policy to ensure the safety of the records for periods 
that exceed the minimum requirement prescribed by 
Companies Act, 2017 and other applicable regulatory 
requirements.
In addition, the Company has a formally documented 
Business Continuity Plan (BCP) complemented by a 
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formal Disaster Recovery Plan (DRP). The BCP and 
DRP specifies the policy and procedures 
implemented at the Company for the safety of critical 
electronic, hard copy data and processes to ensure 
all critical functions continue in case of a disruption or 
disaster.
The main purpose of the Company policies for safety 
of ERP systems and business records are as follows:
• Define roles and responsibilities of all functions   
 and departments to ensure that a proper   
 mechanism is in place within their department for  
 backup of electronic data and digitization and   
 archival of critical hard copy documents.
• Define arrangements for storage of ERP systems   
 and business data at secure location with state of  
 the art protections against physical deterioration,   
 fire, natural disasters etc.
• Availability of suitable alternate site for backup of   
 critical information systems including defining the  
 methodologies for replication of applications on   
 the alternate site based on industry best   
 practices.
• Provide mechanism and arrangements for   
 digitization (through a Document Management   
 Solution) and archival of critical hard copy data   
 and for backup of critical electronic data.
Disclosure of IT Governance Policy.
Information Technology (IT) Governance is an integral 
part of enterprise governance and consists of the 
Leadership, Organizational Structures and Processes. 
IT Governance aims to ensure that IT activities are 
aligned with business objectives and that stakeholder 
requirements of Value Delivery, Risk Optimization, and 
Resource Optimization are addressed. The Enterprise 
IT Governance Framework aims to achieve the 
following objectives: 
• Alignment of IT goals with business
• Meet stakeholders’ requirements relating to risk   
 optimization, resource optimization and value   
 delivery
• Support the decision-making process regarding   
 governance and management of IT by providing   
 sufficient information and reports
• Achieve effective and prudent IT project   
 management and IT resources management   
 processes
• Enabling enterprise business strategies by   
 developing technological infrastructure and   
 information systems
• Ensure the necessary protection of assets   
 through optimization of IT Risk Management
• Comply with legal and regulatory requirements,   

 internal controls and monitoring, and related   
 policies and procedures
• Maximize the satisfaction level of end user with   
 respect to IT services
• Employ a comprehensive sourcing strategy to   
 manage third parties/vendors relationships
Whistleblower Policy – “Speak Out!”
The Board of Directors of the Company have 
established a Whistleblower system which allows 
employees, suppliers, customers and contractors to 
speak out about any concerns they have regarding 
business ethics, safety, environmental performance, 
harassment and other employment related matters or 
other possible breaches of compliance. The Company 
also has specific procedures in place to increase 
awareness of the policy. 
In order to further strengthen the Company’s Ethics 
compliance program and promote adherence to 
sound business conduct, all employees, customers, 
suppliers and contractors are encouraged to report 
serious concerns that could have a significant impact 
on these organizations, such as actions that:
•  are unlawful or may damage the reputation of the  
 Corporation or an affiliate 
•  are fraudulent and lead to a loss of assets 
•  may be intended to result in incorrect financial   
 reporting 
•  are in violation of various corporate policies   
 governing business conduct 
•  are in violation of Safety Health & Environmental   
 standards applicable to the business 
•  give rise to harassment, discrimination or other   
 unfair employment practices
As per the requirements of the policy, confidentiality of 
complainants is maintained to protect them from any 
form of retaliation or victimization for genuinely held 
concerns that are raised in good faith. Further, all 
concerns reported are investigated confidentially by 
the Corporate Audit Department (CAD) which are also 
presented on a quarterly basis to the Board Audit 
Committee (BAC).
Concerns can be raised at “Speak Out” hotline 
+9221-35296012, email to 
speakout.fertilizers@engro.com or written to P.O. Box 
3851, Clifton Post Office, Karachi
Human resource management policies including 
preparation of a succession plan.
The Company has a documented Human Resource 
management policy which aims to attract, induct, 
develop, retain and motivate high calibre talent who 
are qualified, capable and willing to contribute their 
best towards accomplishment of Company objectives. 
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• to invest and divest funds of the company
• to determine the nature of loans and advances   
 made by the Company and to fix monetary limit   
 thereof 
• to authorise a director or the firm of which he is a   
 partner or any partner of such firm or a private   
 company of which he is a member or director to   
 enter into any contract with the company for   
 making sale, purchase or supply of goods or   
 rendering services with the company 
• to approve financial statements 
• to approve bonus to employees 
• to incur capital expenditure on any single item or   
 dispose of a fixed asset in accordance with the   
 limits as may be specified 
• to undertake obligations under leasing contracts   
 exceeding such amount as may be notified 
• to declare interim dividend 
• having regard to such amount as may be   
 determined to be material (as construed   
 in Generally Accepted Accounting Principles) by   
 the board 
• to write off bad debts, advances and receivables 
• to write off inventories and other assets of the   
 company 
• to determine the terms of and the circumstances   
 in which a law suit may be compromised and a   
 claim or right in favour of a company may be   
 released, extinguished or relinquished
• to take over a company or acquire a controlling   
 or substantial stake in another company
• any other matter which may be specified
Matters Delegated to the Management
Management of the Company is entrusted with the 
responsibility to conduct operations of the Company 
adhering to the vision, core values, corporate strategy 
and the policies for conduct of business approved by 
Board of Directors. The delegation of authority to the 
management has been formally documented in the 
Limits of Authority Manual (LOAM) which is 
periodically reviewed and appropriately updated.
A brief description about the role of the Chairman 
and the CEO
Chairman of the board:
Every meeting of the Board is be presided by a 
Chairman. The chairman of a board meeting by virtue 
of his position and nature of his duties is responsible 
for the leadership of the board and to ensure that the 
board plays an effective role in fulfilling its 
responsibilities and amongst other things, he is 
empowered to: 

• to issue letter to directors setting out their role,   
 obligations, powers and responsibilities at the   
 beginning of term of each director
• set the agenda of the meeting of the Board and   
 ensure that reasonable time is available for   
 discussion of the same
• ensure that the minutes of meetings of the board   
 of directors are kept in accordance with the   
 requirements of Section 178 and 179 of the   
 Companies Act, 2017
Chief Executive Officer (CEO):
Roles and responsibilities of the Company’s CEO are 
duly assigned by the Board of Directors of the 
Company. The Chief Executive Officer is vested with 
the general control of the business of the Company 
and amongst other things, he is empowered to:
• enter into any trade contracts on behalf of the   
 Company in the ordinary way of business 
• to do all other acts and things in the ordinary   
 course of business which he may consider   
 necessary or conducive to the interests of the   
 Company 
Performance evaluation of CEO
The performance of the CEO is formally appraised 
through the evaluation system which is based on 
quantitative and qualitative values. It includes the 
performance of the business, the accomplishment of 
objectives, organization building, succession planning 
and corporate success.
Policy for related party transactions
The Company has a documented policy which   
states that all related party transactions involving 
goods, services and transfer of tangible and 
intangible assets will be carried out at arms length 
without compromising the business interest of either 
party.
Responsibilities of Management for the Financial 
Statements
Management is responsible for the preparation and 
fair presentation of the financial statements in 
accordance with the accounting and reporting 
standards as applicable in Pakistan and the 
requirements of Companies Act, 2017 (XIX of 2017) 
and for such internal controls as management 
determines is necessary to enable the preparation 
and presentation of financial statements that are free 
from material misstatement, whether due to fraud or 
error.
Conflict of Interest Among Board Members
A formal code of conduct is in place that promotes 
ethical culture in the company and prevents conflict of 
interest in capacity as member of the board, senior 



To complement this policy several other policies have 
been developed for recruitment, compensation and 
organizational development. The Company’s HR 
policies have been developed encompassing 
following principles: 
Equal Opportunity 
•  Provide equal opportunity to all job applicants   
 through clearly defined and consistently applied   
 induction standards. 
•  Create a work environment where every   
 employee has an equal opportunity to develop   
 their skills and talents. 
Training and Development 
•  To meet employee and organizational needs,   
 provide opportunities to employees for   
 acquisition of knowledge for technical and   
 managerial skills through classroom and   
 on-the-job learning. 
Performance Management 
•  Have a transparent and merit based performance  
 management system in place. 
•  Have a formal career development and   
 succession planning system. 
•  Clearly defined system for career progression   
 based on merit and potential. 
Compensation and Benefits 
•  Rewards policies aligned with best companies in   
 the market that compete for high quality talent. 
•  Clear linkage of reward policies with performance  
 and potential. 
Diversity and Non-Discrimination 
•  Provide an environment free from all forms of   
 discrimination and harassment at workplace. 
•  Foster gender diversity at all levels within the   
 Company
•  Policies aimed at creating flexible and conducive  
 working arrangements for all.
The Company’s Succession Planning policy is aimed 
at ensuring seamless business continuity, through a 
stronger talent pipeline for future leadership positions. 
Keeping People Development at the core and 
recognizing that change is imminent, focus is on skill 
enhancement through an indigenous learning 
architecture called Transitional Training Model (TTM) 
for all current and future business needs to ensure 
readiness in times of dynamicity. Career growth for 
employees has also been mapped keeping in view, 
the individual’s potential, experience, display of Engro 
competencies along with other factors. Each 
employee is provided training and development 
opportunities and is equipped with the necessary 

tools and resources to perform at the job. The 
Company has also initiated the Leadership Pipeline 
Development Framework, which encompasses a 
holistic approach to People Development covering 
aspects like on-going coaching, rotations and Cross 
Functional Projects. In addition to this, Mentorship is 
also an integral part of the system along with a Top 
Talent Strategy to ensure focused upward mobility.
Social and Environmental Responsibility Policy
The Company believes that businesses, in their 
normal course of operations, create positive and 
adverse impacts. The Company is committed to 
improve it’s understanding of social and 
environmental impacts of it’s business and it will 
quantify the impact on the lives of it’s customers, 
suppliers and communities in which it operates and 
will strive to minimize adverse impacts. The 
associated funding requirement will be part of the 
business cost. 
The Company’s Social Responsibility policies and 
practices include:
• Statement of ethics and business practices
• Policy for handling conflict of interest
• Employee Code of Conduct
• Policy for soliciting customers, suppliers, vendors  
 and contractors
• Allocation of approximately 1% of profit before   
 taxes for social investments 
The Company aims to be recognized as a world class 
performer in the field of Health, safety and 
environmental management. For this it will:
• Comply with all applicable environmental laws,   
 regulations and apply responsible standards   
 where law and regulations does not exist
• Conserve natural resources & energy by   
 continuously improving our processes and   
 measuring performance
• Continuously improve our processes to minimize   
 pollution and waste
‘Corporate Social Responsibility’ section of the 
Directors’ report to the shareholders outlines the 
Company’s Social and Environmental practices and 
interventions during the year.
Disaster Recovery and Business Continuity 
Planning
The Company has a documented Disaster Recovery 
Plan (DRP) and Business Continuity Plan (BCP) which 
describes the business continuity and recovery 
strategies and related procedures for the Company. It 
also provides policies and procedures whereby the 
critical business processes can be restored in a timely 
and orderly manner and can be operated on an 
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interim basis, thereby helping to ensure that all critical 
business functions continue in the case of a disruption 
or disaster.
This plan is carefully followed during periodic testing 
exercises to thoroughly train recovery personnel and 
ensure that strategies and actions accurately reflect 
current business recovery requirements.
Interaction with major shareholders
Engro Corporation Limited continues be the major 
shareholder in the Company and its President & CEO 
is also the Chairman of the Company’s Board of 
Directors. 
Further, other interactions include the annual general 
meeting, extra ordinary general meetings, corporate 
briefings/road shows, responding to investor queries 
either raised on email, website or on telephone.
Investors’ Relations Section on Corporate Website
The invetors’ relations section on the Company’s 
website (www.engrofertilizers.com) is updated 
regularly to provide detailed and latest company 
information including financial highlights, investor 
information and other requisite information. 
Furthermore, the Company’s website also contains the 
link to SECP’s investor education portal, ‘Jamapunji’.
Issues Raised at Last AGM
The Company’s Annual General Meeting was held on 
March 26, 2018, queries and clarifications were 
sought on the Company’s financial statements, which 
were resolved to the satisfaction of the Shareholders. 
Javed Akbar (then BAC Chairman) was present in the 
last AGM.
Compliance of International Financial Reporting 
Standards (IFRS)
The management of the Company strongly believes in 
adherence to unreserved compliance with all the 
applicable International Accounting Standards (IAS) / 
IFRS issued by International Accounting Standards 
Board (IASB) and as adopted by SECP vital to fair 
preparation and presentation of financial information. 
Compliance to IFRS encourages sufficient disclosures 
of the financial statements that are beneficial for 
informed decisions of stakeholders. Financial 
statements for the year have been prepared in 
accordance with the accounting and reporting 
standards issued by IASB as are applicable in 
Pakistan. IFRS adoption status is in detail is explained 
in note 3 of annexed consolidated financial 
statements.
Integrated Reporting
The Company is committed towards adoption of 
International Integrated Reporting (IR) Framework to 
give an overview of how the Company’s strategy, 
governance, performance and prospects, in the 
context of its external environment, leads to the 
creation of value over the short, medium and long 
term. The Company has considered the following 
content elements of IR Framework in this report:

• Organizational overview and external   
 environment
• Governance
• Business model
• Risks and opportunities
• Strategy and resource allocation
• Performance
• Outlook
• Basis of presentation
Efforts to Implement Governance Practices 
Exceeding Legal Requirements
With a strong legacy system spanning over five 
decades, Engro Fertilizers continues to optimize its 
governance framework by institutionalizing its core 
values, policies and principles across the board to 
surpass the legal requirements and adhere to global 
Best Practices and Standards of governance. 
Following additional governance practices 
implemented by the management include:
• Voluntary disclosure of additional corporate and   
 financial information in this annual report for the   
 year ended 2018, although not required by any   
 law, to make the Company’s affairs more   
 transparent and to give better insight of the   
 Company’s affairs, policies and strategies.
• Implementation of Health, Safety and   
 Environment Policy for better and safe work   
 place environment for employees, workers and   
 surrounded community.
• Implementation of various social projects for   
 welfare of the community as part of it’s Corporate  
 Social Responsibility (CSR).
• Adoption of a strict insider trading policy   
 whereby all employees of the Company are   
 restricted from trading in shares of the Company.
• Restriction of employees of group companies to   
 adhere to close period requirements.
• All of the Directors of the company have attended  
 Directors’ training program exceeding the legal   
 requirement prescribed by Code of Corporate   
 Governance Regulations, 2017.
• The Company endeavors to replicate the best   
 practices to its privately owned subsidiaries.
Steps taken by the management to encourage 
minority shareholders to attend the general 
meetings

Notice of Annual General Meeting is sent to all 
shareholders of the Company at least twenty-one days 
before the date fixed for meeting. Such notice is 
published in Urdu and English languages in at least in 
one issue each of daily newspaper of respective 
language having nationwide circulation Further, notice 
of AGM is also placed on Company’s website. The 
Company encourages maximum participation from all 
the shareholders including minority shareholders. 
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management and other employees. The code of 
conduct also includes a section on fiduciary duties of 
Directors ‘which included the following:
• Duty not to place themselves in a position of   
 conflict between their personal interests and   
 those of the company – this includes the duty to   
 disclose any such personal interests to the   
 Company and the duty not to make secret and/or  
 incidental profits at the expense of the company.
• Duty to account for profits, and not to make   
 secret or incidental profits.
• Duty not to act on behalf of Company in any   
 matter in which he/she has an interest that   
 conflicts, or may conflict, with his duties to his/her  
 company.
 The Directors’ of the Company excuse   
 themselves from the meetings when the matters   
 under discussion involve a conflict or potential   
 conflict of interest with the activities of any   
 undertaking in which they may hold a real or   
 beneficial interest.
Compliance Statement
The Board of Directors has duly complied with the 
Listed Companies (Code of Corporate Governance) 
Regulations, 2017 and the 'Corporate and Financial 
Reporting Framework' of the Securities & Exchange 
Commission of Pakistan.
Risk Management Process
The Board at Engro Fertilizers periodically reviews 
major financial and operating risks faced by the 
business. We also continue to operate an 
Enterprise-wide Risk (ERM) system to proactively 
highlight risks associated with the business and 
deploy appropriate mitigation strategies that feed into 
our governance framework. Detail on the Company’s 
ERM programe is mentioned in the Risk and 
Opportunities section of this annual report. 
Internal Control Framework
Responsibility: The Board is ultimately responsible to 
ensure that a system of sound internal control is 
established, which is effectively implemented and 
maintained at all levels within the Company. However, 
such a system is designed to govern rather than 
eliminate the risk of failure to achieve business 
objectives. The Board, whilst maintaining its overall 
responsibility for governance of risk within the 
Company, has delegated the detailed design and 
operation of the system of internal controls to the Chief 
Executive.
Framework: The Company maintains an established 
control framework comprising clear structures, 
authority limits, and accountabilities, well 
communicated and understood policies and 
procedures and budgeting for review processes. All 

policies and control procedures are documented in 
manuals. The Board establishes overall corporate 
strategy and the Company's business objectives. 
Divisional management integrates these objectives 
into divisional business strategies with supporting 
financial objectives. 
Review: The Board meets atleast once in a quarter, to 
consider the Company‘s financial performance, 
financial and operating budgets and forecasts, 
business growth and development plans, capital 
expenditure proposals and other key performance 
indicators. 
The Board Audit Committee receives reports on the 
system of internal financial controls from the external 
and internal auditors and reviews the process for 
monitoring the effectiveness of internal controls.
There is a Company-wide policy governing appraisal 
and approval of investment expenditure and asset 
disposals. Post completion reviews are performed on 
all material investment expenditure.
Audit: Engro Fertilizers has an Internal Audit function, 
manned with suitably qualified and experienced staff. 
The Board Audit Committee annually reviews the 
appropriateness of resources and authority of this 
function. The Head of Internal Audit functionally 
reports to the Audit Committee. The Board Audit 
Committee approves the audit program, based on an 
annual risk assessment of the operating areas. The 
Internal Audit function carries out reviews on the 
financial, operational and compliance controls, and 
reports on findings to the Board Audit Committee, 
Chief Executive and the divisional management.
Investors’ Grievance Policy
The Company strives to develop and maintain 
trustworthy relations with all its stakeholders, including 
shareholders and investors. It recognizes the 
importance of timely and fair disclosure of all material 
information to them, without advantage to any 
particular investor, group or investment advisor / 
analyst, in order to enable them to make informed 
decisions about investing in the Company.
The Company’s contact details are disclosed in 
“Company Information” section of this annual report 
and on it’s website under “Investors relation” section 
to facilitate shareholders / other investors’ and timely 
resolve their complaints, if any.
Policy for safety records of the company.
The Company has a documented Record Retention 
Policy to ensure the safety of the records for periods 
that exceed the minimum requirement prescribed by 
Companies Act, 2017 and other applicable regulatory 
requirements.
In addition, the Company has a formally documented 
Business Continuity Plan (BCP) complemented by a 

formal Disaster Recovery Plan (DRP). The BCP and 
DRP specifies the policy and procedures 
implemented at the Company for the safety of critical 
electronic, hard copy data and processes to ensure 
all critical functions continue in case of a disruption or 
disaster.
The main purpose of the Company policies for safety 
of ERP systems and business records are as follows:
• Define roles and responsibilities of all functions   
 and departments to ensure that a proper   
 mechanism is in place within their department for  
 backup of electronic data and digitization and   
 archival of critical hard copy documents.
• Define arrangements for storage of ERP systems   
 and business data at secure location with state of  
 the art protections against physical deterioration,   
 fire, natural disasters etc.
• Availability of suitable alternate site for backup of   
 critical information systems including defining the  
 methodologies for replication of applications on   
 the alternate site based on industry best   
 practices.
• Provide mechanism and arrangements for   
 digitization (through a Document Management   
 Solution) and archival of critical hard copy data   
 and for backup of critical electronic data.
Disclosure of IT Governance Policy.
Information Technology (IT) Governance is an integral 
part of enterprise governance and consists of the 
Leadership, Organizational Structures and Processes. 
IT Governance aims to ensure that IT activities are 
aligned with business objectives and that stakeholder 
requirements of Value Delivery, Risk Optimization, and 
Resource Optimization are addressed. The Enterprise 
IT Governance Framework aims to achieve the 
following objectives: 
• Alignment of IT goals with business
• Meet stakeholders’ requirements relating to risk   
 optimization, resource optimization and value   
 delivery
• Support the decision-making process regarding   
 governance and management of IT by providing   
 sufficient information and reports
• Achieve effective and prudent IT project   
 management and IT resources management   
 processes
• Enabling enterprise business strategies by   
 developing technological infrastructure and   
 information systems
• Ensure the necessary protection of assets   
 through optimization of IT Risk Management
• Comply with legal and regulatory requirements,   

 internal controls and monitoring, and related   
 policies and procedures
• Maximize the satisfaction level of end user with   
 respect to IT services
• Employ a comprehensive sourcing strategy to   
 manage third parties/vendors relationships
Whistleblower Policy – “Speak Out!”
The Board of Directors of the Company have 
established a Whistleblower system which allows 
employees, suppliers, customers and contractors to 
speak out about any concerns they have regarding 
business ethics, safety, environmental performance, 
harassment and other employment related matters or 
other possible breaches of compliance. The Company 
also has specific procedures in place to increase 
awareness of the policy. 
In order to further strengthen the Company’s Ethics 
compliance program and promote adherence to 
sound business conduct, all employees, customers, 
suppliers and contractors are encouraged to report 
serious concerns that could have a significant impact 
on these organizations, such as actions that:
•  are unlawful or may damage the reputation of the  
 Corporation or an affiliate 
•  are fraudulent and lead to a loss of assets 
•  may be intended to result in incorrect financial   
 reporting 
•  are in violation of various corporate policies   
 governing business conduct 
•  are in violation of Safety Health & Environmental   
 standards applicable to the business 
•  give rise to harassment, discrimination or other   
 unfair employment practices
As per the requirements of the policy, confidentiality of 
complainants is maintained to protect them from any 
form of retaliation or victimization for genuinely held 
concerns that are raised in good faith. Further, all 
concerns reported are investigated confidentially by 
the Corporate Audit Department (CAD) which are also 
presented on a quarterly basis to the Board Audit 
Committee (BAC).
Concerns can be raised at “Speak Out” hotline 
+9221-35296012, email to 
speakout.fertilizers@engro.com or written to P.O. Box 
3851, Clifton Post Office, Karachi
Human resource management policies including 
preparation of a succession plan.
The Company has a documented Human Resource 
management policy which aims to attract, induct, 
develop, retain and motivate high calibre talent who 
are qualified, capable and willing to contribute their 
best towards accomplishment of Company objectives. 

• to invest and divest funds of the company
• to determine the nature of loans and advances   
 made by the Company and to fix monetary limit   
 thereof 
• to authorise a director or the firm of which he is a   
 partner or any partner of such firm or a private   
 company of which he is a member or director to   
 enter into any contract with the company for   
 making sale, purchase or supply of goods or   
 rendering services with the company 
• to approve financial statements 
• to approve bonus to employees 
• to incur capital expenditure on any single item or   
 dispose of a fixed asset in accordance with the   
 limits as may be specified 
• to undertake obligations under leasing contracts   
 exceeding such amount as may be notified 
• to declare interim dividend 
• having regard to such amount as may be   
 determined to be material (as construed   
 in Generally Accepted Accounting Principles) by   
 the board 
• to write off bad debts, advances and receivables 
• to write off inventories and other assets of the   
 company 
• to determine the terms of and the circumstances   
 in which a law suit may be compromised and a   
 claim or right in favour of a company may be   
 released, extinguished or relinquished
• to take over a company or acquire a controlling   
 or substantial stake in another company
• any other matter which may be specified
Matters Delegated to the Management
Management of the Company is entrusted with the 
responsibility to conduct operations of the Company 
adhering to the vision, core values, corporate strategy 
and the policies for conduct of business approved by 
Board of Directors. The delegation of authority to the 
management has been formally documented in the 
Limits of Authority Manual (LOAM) which is 
periodically reviewed and appropriately updated.
A brief description about the role of the Chairman 
and the CEO
Chairman of the board:
Every meeting of the Board is be presided by a 
Chairman. The chairman of a board meeting by virtue 
of his position and nature of his duties is responsible 
for the leadership of the board and to ensure that the 
board plays an effective role in fulfilling its 
responsibilities and amongst other things, he is 
empowered to: 

• to issue letter to directors setting out their role,   
 obligations, powers and responsibilities at the   
 beginning of term of each director
• set the agenda of the meeting of the Board and   
 ensure that reasonable time is available for   
 discussion of the same
• ensure that the minutes of meetings of the board   
 of directors are kept in accordance with the   
 requirements of Section 178 and 179 of the   
 Companies Act, 2017
Chief Executive Officer (CEO):
Roles and responsibilities of the Company’s CEO are 
duly assigned by the Board of Directors of the 
Company. The Chief Executive Officer is vested with 
the general control of the business of the Company 
and amongst other things, he is empowered to:
• enter into any trade contracts on behalf of the   
 Company in the ordinary way of business 
• to do all other acts and things in the ordinary   
 course of business which he may consider   
 necessary or conducive to the interests of the   
 Company 
Performance evaluation of CEO
The performance of the CEO is formally appraised 
through the evaluation system which is based on 
quantitative and qualitative values. It includes the 
performance of the business, the accomplishment of 
objectives, organization building, succession planning 
and corporate success.
Policy for related party transactions
The Company has a documented policy which   
states that all related party transactions involving 
goods, services and transfer of tangible and 
intangible assets will be carried out at arms length 
without compromising the business interest of either 
party.
Responsibilities of Management for the Financial 
Statements
Management is responsible for the preparation and 
fair presentation of the financial statements in 
accordance with the accounting and reporting 
standards as applicable in Pakistan and the 
requirements of Companies Act, 2017 (XIX of 2017) 
and for such internal controls as management 
determines is necessary to enable the preparation 
and presentation of financial statements that are free 
from material misstatement, whether due to fraud or 
error.
Conflict of Interest Among Board Members
A formal code of conduct is in place that promotes 
ethical culture in the company and prevents conflict of 
interest in capacity as member of the board, senior 



stakeholders’ engagement policy
The Company regards its stakeholder engagement as an important element of corporate responsibility. It 
believes that adherence to the highest ethical standards fosters trust. The Company considers itself to be 
answerable to its stakeholders, customers, vendors, suppliers, and the communities where it operates.

1

2

3

4

5

6

Helps in responding to various queries and 
clarifying the Company’s stance in the 
market to create a positive and transparent 
image of the Company.

S. No. Stakeholder Group
Frequency of
Engagement

Engagement
Process Effect and Value

Engagement allows the Company to 
increase the confidence of providers of 
capital.

Analyst briefings 

Annual General 
meeting, annual 
and quarterly 
reports.

The success of the Company depends 
upon the loyalty of our customers and 
well-being of our customers and suppliers. 
Our continuous engagement enables us to 
understand our customer needs and come 
up with the right products for them. 

Access to the financial markets to pursue 
growth of the Company.

Effective awareness is created regarding 
the Company, its products and services 
offered, indirectly having a positive impact.

Understanding and ensuring all legal and 
regulatory requirements are complied with.

Engaging with the government to address 
matters impacting the cost of doing 
business such as GIDC, subsidy and sales 
tax receivables.

Ensure continuation of the common 
objective of the Government and the 
Company to transform the agriculture 
landscape of Pakistan.   

Periodic formal 
and informal 
meetings / 
conferences and 
technical support 
services

Meetings on 
negotiation of 
rates on various 
financing matters,

Different 
communication 
mediums such as 
press releases are 
used on need 
basis to apprise 
the general public 
about new 
developments 
and activities 

Meetings with 
officials,
submissions of 
data for
review and 
compliance

Quarterly

Regular

Regular

Regular

Occasional

Regular

Analysts

Shareholders

Customers and 
suppliers

Banks and 
other lenders

Media

Regulators

7 Community engagement, an enabling 
part of our social investment. 
 
The ability to incorporate needs and 
values of people living in communities in 
policy development and planning, 
decision-making, service delivery and 
assessment is at the heart of smart 
sustainable social interventions.

•

•

Meetings and 
one-on-one 
engagements

RegularLocal 
Committees
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report of the audit committee
Composition

The Committee is appointed by the Board and at the year-end comprised of three Independent Directors.

Directors:

Mr. Asad Said Jafar - Chairman
Mr. Javed Akbar - Member 
Ms. Sadia Khan - Member

Mr. Asad Said Jafar holds a bachelor’s degree in Electrical Engineering from NED University, Karachi and an 
MBA degree from Imperial College Business School, London, UK. 

The Head of Internal Audit of the Company, functions as the Secretary to the Committee.

Charter of the Committee

The terms of reference of the Committee are clearly defined in the Charter of the Committee which is duly 
approved by the Board of Directors. The salient features are stated below:

• To recommend to the Board the appointment andremoval of external auditors.
• To review quarterly, half-yearly and annual financial statements.
• To review the internal control systems and internal audit function.
• To review the enterprise risk management system and assess the adequacy and monitoring of the same by  
 the management.
• To monitor management’s compliance with all Company’s policies including complaints    
 received through the Speak Out – Whistle Blower Policy.
• To monitor compliance of statutory requirements.

Meetings during 2018

The Committee met four times during the year. The attendance of the members at these meetings is stated in 
the Director’s Report. The Chief Financial Officer and the Head of Internal Audit attended all meetings. The 
external auditor attends meetings when matters pertaining to their functions come up for consideration and 
attended two meetings during the year.

Role of the Committee

The Committee assists the Board to effectively carry out its supervisory oversight responsibilities on financial 
reporting and compliance, internal controls and risks, internal and external audit functions of the Company.

The Committee has concluded its annual review of the operations of the Company for the year ended 
December 31, 2018 and reports that:

• The Committee reviewed the quarterly and annual financial statements of the Company and    
 recommended them for approval of the Board

• Appropriate accounting policies have been consistently applied and all applicable accounting   
 standards were followed in preparation of the financial statements for the year ended December   
 31,2018, which present fairly the state of affairs, results of operations, profits, cash flows, and   
 changes in equity of the Company

• The Chief Executive Officer and the Chief Financial Officer have reviewed the financial    
 statements of the Company. They acknowledge their responsibility for true and fair presentation of   
 the financial statements, accuracy of reporting and compliance with regulations and applicable   
 accounting standards
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• Accounting estimates are based on reasonable and prudent judgement.

• Proper, accurate and adequate accounting records have been maintained by the Company.

• The Company’s system of internal control issound in design and has been continually evaluated for   
 effectiveness and adequacy.

• The Committee has reviewed all related party transactions and recommended them for approval of the  
 Board.

• Closed periods were duly determined and announced by the Company, precluding the directors,   
 executives and all employees of all Engro companies from dealing in the shares of the Company, prior to  
 each Board meeting involving announcement of interim / final results, distribution to shareholders or any  
 other business decision which could materially affect the share price.

Internal Audit

• The Board has effectively implemented the internal control framework through the Internal Audit   
 Department, manned with suitably qualified staff.

• The Internal Audit function reviews the risks and control processes in accordance with the internal   
 audit plan approved by the Committee.

• The Committee reviews the findings and observation of the internal audit and provides appropriate   
 guidance to the management.

• The Committee met with the internal audit in the absence of the management.

External Audit

• The statutory auditors of the Company, A. F. Ferguson & Co., Chartered Accountants, have completed their  
 audit assignment of the Company’s financial statements and the statement of compliance with the Code of  
 Corporate Governance for the year ended December 31, 2018 and shall retire on the conclusion of the 10th  
 Annual General Meeting.

• The Committee has reviewed and discussed audit observations with the external auditors. A meeting was  
 also held with the external auditors in the absence of the management.

• The external auditors have direct access to the Committee and Internal Audit Department, hereby   
 ensuring the effectiveness, independence and objectivity of the audit process.

• The performance, cost and independence of the external auditors is reviewed annually by the Committee.  
 Being eligible for reappointment under the Code of Corporate Governance, the Committee has   
 recommended to the Board the reappointment A.F. Ferguson and Co., Chartered Accountants for the year  
 2019. A resolution to this effect has been proposed at the forthcoming Annual General Meeting.

Asad Said Jafar
Chairman, Audit Committee
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To the members of Engro Fertilizers Limited

Review Report on the Statement of Compliance contained in Listed Companies (Code of Corporate Governance) 
Regulations, 2017

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate Governance) 
Regulations, 2017 (the Regulations) prepared by the Board of Directors of Engro Fertilizers Limited for the year ended December 
31, 2018 in accordance with the requirements of regulation 40 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our responsibility is to 
review whether the Statement of Compliance reflects the status of Company’s compliance with the provisions of the Regulations 
and report if it does not and to highlight any non-compliance with the requirements of the Regulations. A review is limited 
primarily to inquiries of the Company’s personnel and review of various documents prepared by the Company to comply with 
the Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding of the accounting and internal 
control systems sufficient to plan the audit and develop an effective audit approach. We are not required to consider whether 
the Board of Directors’ statement on internal control covers all risks and controls or to form an opinion on the effectiveness of 
such internal controls, the Company’s corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of the Audit Committee, 
place before the Board of Directors for their review and approval, its related party transactions and also ensure compliance with 
the requirements of section 208 of the Companies Act, 2017. We are only required and have ensured compliance of this 
requirement to the extent of the approval of the related party transactions by the Board of Directors upon recommendation of 
the Audit Committee. We have not carried out procedures to assess and determine the Company’s process for identification 
of related parties and that whether the related party transactions were undertaken at arm’s length price or not.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of Compliance does 
not appropriately reflect the Company's compliance, in all material respects, with the requirements contained in the Regulations 
as applicable to the Company for the year ended December 31, 2018.

A. F. Ferguson & Co.,
Chartered Accountants

Karachi  
Date: March 6, 2019
Engagement Partner: Waqas Aftab Sheikh
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statement of compliance with listed companies 
(code of corporate governance) regulations, 2017
year ended december 31, 2018
The Company has complied with the Requirements of the regulations in the following manner:

1. The total number of directors are eight as per the following:
 
 a. Male: Seven*
 
 b. Female: One
 
 * One casual vacancy occurred on the Board on December 1, 2018 which was duly filled
 with in the prescribed time period subsequent to the year end. 

2. Composition of the Board is as follows:

3. The Directors have confirmed that none of them is serving as a Director on more than five listed   
 companies, including this Company (excluding the listed subsidiaries of listed holding companies where 
  applicable).

4. The Company has prepared a “Code of Conduct” and has ensured that appropriate steps have been  
 taken to disseminate it throughout the Company along with its supporting policies and procedures.

5. The Board has developed a vision/mission statement, overall corporate strategy and significant policies of  
 the Company. A complete record of particulars of significant policies along with the dates on which they  
 were approved or amended has been maintained.

6. All the powers of the Board have been duly exercised and decisions on relevant matters have been taken  
 by the Board/shareholders as empowered by the relevant provisions of the Act and these Regulations.

7. All the meetings of the Board were presided over by the Chairman. The Board has complied with   
 requirements of Act and the Regulations with respect to frequency, recording and circulating minutes of 
 meeting of Board.

8. The Board of Directors have a formal policy and transparent procedures for remuneration of Directors in  
 accordance with the Act and these Regulations.

9. The Board has arranged Directors’ Training program for Mr. Nadir Salar Qureshi during the year. All the  
 other directors have already completed this program in previous years. 
  
10. The Board has approved appointment of CFO, Company Secretary and Head of Internal Audit, including  
 their remuneration and terms and conditions of employment and complied with relevant requirements of  
 the Regulations.

a. Independent Directors Mr. Asim Murtaza Khan 
Mr. Javed Akbar
Mr. Asad Said Jafar
Ms. Sadia Khan

Mr. Abdul Samad Dawood
Mr. Ghias  Khan

Mr. Nadir Salar Qureshi

c. Non-Executive Directors

b. Executive Directors
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11. CFO and CEO duly endorsed the financial statements before approval of the Board.

12. The Board has formed committees comprising of members given below:

13. The Terms of reference of the aforesaid Committees have been formed, documented and advised to the  
 committee for compliance.

14. The frequency of meetings  of the Committee were as per following:
 a. Board Audit Committee - Quarterly
 b. HR & Remuneration Committee i.e. Board Compensation Committee – Half yearly

15. The Board has set up an effective internal audit function who are considered suitably qualified and   
 experienced for the purpose and are conversant with the policies and procedures of the Company.

16. The statutory auditors of the Company have confirmed that they have been given a satisfactory rating  
 under the quality control review program of the Institute of Chartered Accountants of Pakistan (ICAP) and  
 registered with Audit Oversight Board of Pakistan, that they or any of the partners of the firm, their   
 spouses and minor children do not hold shares of the Company and that the firm and all its partners are  
 in compliance with International Federation of Accountants (IFAC) guidelines on code of ethics as   
 adopted by the ICAP.              

17. The statutory auditors or the persons associated with them have not been appointed to provide other  
 services except in accordance with the Act, these regulations or any other regulatory requirement and the  
 auditors have confirmed that they have observed IFAC guidelines in this regard.

18. We confirm that all other requirements of the Regulations have been complied with.

a. Audit Committee: Mr. Asad Said Jafar – Chairman
Mr. Javed Akbar 
Ms. Sadia Khan

Mr. Javed Akbar – Chairman
Mr. Ghias Khan 
Mr. Abdul Samad Dawood

b. HR and Remuneration  
 Committee i.e. Board  
 Compensation Committee:

Ghias Khan
Chairman

Nadir Salar Qureshi
Chief Executive Officer
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Sukuk in accordance with the requirements of Sukuk (Privately Placed) Regulations, 2017 and is free from material 
misstatement.
 
The procedures selected by us for the engagement depend on our judgment, including an assessment of the risks of 
material non-compliances with the Criteria. In making those risk assessments; we have considered internal controls 
relevant to the Company’s compliance with the Criteria in order to design procedures that are appropriate in the 
circumstances, for gathering sufficient appropriate evidence to determine that the Company was not materially 
non-compliant with the Criteria. Our engagement was not for the purpose of expressing an opinion on the effectiveness 
of the Company’s internal control. 

Our procedures applied to the selected data primarily comprised of:

 - Inquiry and evaluation of the systems, procedures and practices in place with respect to the Company’s  
  compliance with the Criteria;

 - Verification of Sukuk related transactions on sample basis to ensure the Company’s compliance with the  
  Criteria during the year;

 - Review of Shariah structure and transaction documents, term sheet and Shariah approval letter issued by the  
  Shariah Advisor of the Sukuk; and

 - Review of the annexed Statement based on our procedures performed and conclusion reached.

We believe that the evidences we have obtained through performing our aforementioned procedures were sufficient 
and appropriate to provide a basis for our opinion.

Conclusion

Based on our independent assurance engagement, in our opinion, the annexed Statement for the year ended 
December 31, 2018 has been prepared, in all material respects, in compliance with the features and Shariah 
requirements of Sukuk in accordance with Sukuk (Privately Placed) Regulations, 2017.

Chartered Accountants
Karachi
Date: March 6, 2019 
Engagement Partner: Waqas Aftab Sheikh
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INDEPENDENT ASSURANCE REPORT TO THE BOARD OF DIRECTORS ON THE 
STATEMENT OF COMPLIANCE WITH SUKUK (PRIVATELY PLACED) REGULATIONS, 2017

Scope of our Work

We have performed an independent assurance engagement of Engro Fertilizers Limited (the Company) to express an 
opinion on the annexed Statement of Compliance (the Statement) with the requirements of Sukuk (Privately Placed) 
Regulations, 2017 as notified by the Securities and Exchange Commission of Pakistan as of December 31, 2018. 

Applicable Criteria

The criteria for the assurance engagement against which the underlying subject matter (Statement of Compliance for 
the year ended December 31, 2018) is assessed comprises of compliance with the features and Shariah requirements 
of Sukuk in accordance with the requirements of Sukuk (Privately Placed) Regulations, 2017. Therefore, the underlying 
subject matter may not be suitable for another purpose. Our engagement was carried out as required under Rule 12 of 
Chapter V of the Sukuk (Privately Placed) Regulations, 2017 as notified by the Securities and Exchange Commission of 
Pakistan. 

Responsibility of Company’s Management

The responsibility for the preparation and fair presentation of the Statement (the subject matter information) and for 
compliance with the features and Shariah requirements of Sukuk in accordance with the requirements of Sukuk 
(Privately Placed) Regulations, 2017 is that of the management of the Company. The management is also responsible 
for the design, implementation and maintenance of appropriate internal control procedures with respect to such 
compliance and maintenance of relevant documentation/records. The management is also responsible to ensure that 
the personnel involved are conversant with the Criteria for the purpose of the Company’s compliance.

Our Independence and Quality Control

We are independent of the Company in accordance with the International Ethics Standards Board for Accountants’ 
Code of Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the 
Code) and we have fulfilled our other ethical responsibilities in accordance with the Code.

The firm applies International Standard on Quality Control 1 “Quality Control for Firms That Perform Audits and Reviews 
of Historical Financial Information, And Other Assurance and Related Services Engagements” and accordingly 
maintains a comprehensive system of quality control including documented policies and procedures regarding 
compliance with ethical requirements, professional standards and applicable legal and regulatory requirements.

Responsibility of Independent Assurance Provider

Our responsibility is to express our conclusion on the Statement for the year ended December 31, 2018 based on our 
independent assurance engagement, performed in accordance with the International Standard on Assurance 
Engagements 3000 ‘Assurance Engagements other than Audits or Reviews of Historical Financial Information’ (ISAE 
3000). This standard requires that we plan and perform the engagement to obtain reasonable assurance about whether 
the annexed Statement reflects the status of the Company’s compliance with the features and Shariah requirements of 

independent assurance report on
statement of compliance with the sukuk
(privately placed) regulations, 2017
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Ghias Khan
Chairman

Nadir Salar Qureshi
Chief Executive Officer
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statement of compliance with the sukuk
(privately placed) regulations, 2017

This Statement is being presented to comply with the requirements under Sukuk (Privately Placed) 
Regulations, 2017 issued by the Securities and Exchange Commission of Pakistan (SECP). This Statement of 
Compliance (the Statement) is for the year ended December 31, 2018.

Engro Fertilizers Limited (the Company) entered into an arrangement for issue of Sukuk amounting to Rs. 
3,200 Million on July 08, 2014 for a period of 5 years. We state that the Company is in compliance with the 
Sukuk features and Shariah requirements in accordance with the Sukuk (Privately Placed) Regulations, 2017.

We specifically confirm that:

• The Company has established policies and procedures for all Sukuk related transactions to comply with  
 Sukuk features and Shariah requirements;

• The Company has implemented and maintained such internal control and risk management systems that  
 are necessary to mitigate the risk of non-compliances of the Sukuk features and Shariah requirements,  
 whether due to fraud or error;

• The Company has a process to ensure that the management and where appropriate those charged with  
 governance, and personnel responsible to ensure the Company’s compliance with the Sukuk related  
 features and Shariah requirements are properly trained and systems are properly updated.
 
The Sukuk features and Shariah requirements in accordance with Sukuk (Privately Placed) Regulations,   
2017 comprises of the following:

a) Requirements of Shariah Structure and Transaction Documents as stated in the approval of Meezan  
 Bank Limited’s Shariah Advisor, with respect to Sukuk transactions:

 a. Investment Agency Agreement 
 b. Declaration of Trust 
 c. Musharaka Agreement 
 d. Payment Agreement
 e. Purchase Undertaking
 f. Istisna Agreement
 g. Agency Agreement
 h. Security Documents

b) Guidelines of the relevant Shariah Standards, issued by the Accounting and Auditing Organization of the  
 Islamic Financial Institutions (AAOIFI), as notified by the Securities and Exchange Commission of   
 Pakistan (the SECP);

c) Requirements of the relevant Islamic Financial Accounting Standard as notified by the SECP; and

d) Other compliances specified in the Sukuk (Privately Placed) Regulations, 2017 issued by the SECP.
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Dear Shareholders,

On behalf of the Board of Directors, I am pleased to present to you the Annual Report of Engro Fertilizers 
showing overall performance of the Company and effectiveness of the leadership in attaining the Company’s 
aims and objectives for the year ended December 31, 2018. 

Firstly, I would like to offer my gratitude to each one of you for your continued confidence in Engro Fertilizers 
as a vehicle for your investment. The trust in us helps us create greater benefits for the country and the 
communities in which we operate. This year has been an important one for Engro Fertilizers, with challenges 
on multiple fronts. Hence, secondly, I would like to congratulate the entire team of Engro Fertilizers on 
achieving incredible milestones this year. 

In 2018, we recorded the highest ever profit in the history of Engro Fertilizers and crossed the PKR 100 billion 
revenue mark for the first time, while we celebrated our journey spanning five decades: 50 years of
trust – bharosay ke pachaas saal.

Fifty years of trust placed in us by the farmer community whose lives we are determined to improve, and work 
tirelessly to uplift. Fifty years of trust placed in us by the people of Pakistan for pioneering in a sector that 
remains integral to Pakistan’s food security. Most importantly, fifty years of trust placed in us by you. Your 
contribution is critical to our mission and higher purpose of uplifting Pakistan as a whole. 

I am pleased to report that the performance of the Board remained par excellence throughout the year, and 
their contributions effectively steered the Company towards achievement of its objectives and creation of new 
benchmarks, while maintaining its reputation for good governance and providing steady returns to our 
shareholders.

We will keep striving to set the standard for corporate governance in Pakistan to ensure that a long-term 
focus on prudence, efficiency, and innovation are even more firmly embedded in our DNA. The Board Audit 
Committee continues to ensure that the governance structure is fully compliant, while monitoring high 
standards of ethics, control procedures, and risks associated with the business as identified by the Board, 
whose top priority is to act in the best interest of the shareholder at all times.

It was 50 years ago when foundations of this Company were laid to ensure food security for the nation. Since 
then, we have grown significantly and overcome unprecedented challenges to reach this point. However, the 
sad reality is that, even today, 40 million Pakistanis are malnourished. The challenge that lies ahead is far 
more complex than it was 50 years ago. With water getting scarcer by the day and population on the rise, we 
consider it our sacred duty to play a part in increasing the agriculture productivity of the Country. It will 
require us to think and act entrepreneurially. It will require us to build eco-systems to facilitate our farming 
community by giving them sound advice, the right agri inputs, better equipment, and, most importantly, 
access to market. It will require us to invest in new business models powered by technology. 

As we march ahead, our aim is to deliver sustainable results in both operational and financial terms and 
develop deeper connections with our customers and hosting communities. Investors will find Engro Fertilizers 
to be a resilient, tested Company which is defined by its prudent management of risk, steady and sustainable 
growth, and willingness to adapt and reinvent when the need arises. 

On behalf of the Board, I would like to thank all stakeholders for their trust and support as we look forward to 
the evolving market landscape with optimism. I am certain that Engro Fertilizers has all the necessary 
ingredients to perform exceptionally each year, deliver on its promises and achieve the expectations of our 
stakeholders – most importantly: you. We look forward to your continued support in this very important 
journey of making Pakistan food secure and self-sufficient. 

chairman's message 

Ghias Khan
Chairman
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CEO’s message
Dear Shareholders,

2018 marked an important milestone as your company completed 50 years of its journey in providing high 
quality and affordable fertilizers and agri-solutions in the Country. Building on that legacy, 2018 was a year of 
exceptional achievements for Engro Fertilizers as many records were made and others broken on production, 
sales and profitability. I am extremely pleased to report that your Company crossed the PKR 100 billion 
revenue mark and recorded the highest ever profit in its history. 

Starting with safety, I am pleased to report that for the first time the Commercial Division achieved a DuPont 
Level 4 compliant rating on Safety Systems. Our Manufacturing Team successfully retained Excellence Level 
4 in Dupont OHIH Audit. However, we were reminded of the criticality of our relentless devotion to safety 
when earlier in the year we suffered a fatality. Philosophy and processes were revisited and revised and we 
were reminded that we can never let our vigilance flag on this front.

Against the backdrop of a rapidly evolving environment, Engro Fertilizers, anchored by operational 
excellence and strong leadership, was able to deliver record results. For the year 2018, consolidated profit 
after tax stands at PKR 17.4 billion, versus PKR 11.2 billion in 2017 and consolidated earnings per share 
increased to PKR 13.04 vs. PKR 8.36 last year. Our shareholders seek us out and trust Engro Fertilizers to 
consistently create value for them. In that spirit, I am delighted to report that in addition to interim dividends 
already paid at PKR 8.0 per share, we are proposing a further dividend of PKR 3.0 for the year ended 
December 31, 2018 for approval of the members at the Annual General Meeting to be held on March 28, 
2019, bringing the total dividend for 2018 to PKR 11.0 per share. 

On the Manufacturing front, our Daharki plant bore witness to some of the highest ever urea production levels 
with both plants operating at high load factors. Plant-2 turnaround was completed successfully and going 
forward, the commissioning of ENCOP-3 fourth compression unit is expected to improve business 
sustainability. Our Zarkhez Plant at Port Qasim also successfully completed an extensive turnaround sooner 
than planned. 

Our Commercial Division’s focused efforts resulted in improvement in dealer spread and surpassed all 
previous sales records to close the year at an all time high. This was also the first year when our Phosphates 
business started functioning as a separate business unit and captured nearly a third of the market. The 
Specialty Fertilizer Business improved its potash market share and launched four new products. Our Crop 
Sciences Division launched 19 new products and has a robust product pipeline, both in seed varieties and 
crop protection products. Engro continues to deepen its participation across the agri-value chain and we 
look forward to building out our product portfolio in 2019.

People development is imperative for the success of any organization and a cornerstone of Engro. Our HR 
developed and executed the Transitional Training Model, a novel capability building intervention focusing on 
functional and management skills enhancement. Ninety percent of management employees were trained and 
with the launch of the new Engro Leadership Academy, additional trainings are planned in 2019. This 
leadership academy is a critical component in developing and enhancing our current capabilities and 
developing a new generation of leaders at Engro. With this initiative, I am certain that our human capital will 
continue to appreciate. 

Engro Fertilizers strongly believes that a robust and prosperous society is imperative for the growth of our 
business. We believe that our growth as an organization is intertwined with the development of society. 
Building on this philosophy of inclusive growth, your company continued to undertake community 
engagement initiatives and social investments, to combine financial and managerial resources to enrich lives 
and pave the way for sustainable growth. During the year, the Company invested PKR 100 million on various 
community welfare, education, healthcare, environment and infrastructure development projects in the 
Country. We believe that with our unwavering focus on corporate social responsibility, we will continue to play 
our role in uplifting and empowering people in the communities in which we operate.
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2019 promises to be more challenging as we keep raising the bar. It shall be a year filled with innovations 
and yet a back-to-basics approach. We are looking at two or more turnarounds at our Daharki plant, 
broadening our product reach across the nation and striving towards best practices in supply-chain. There 
will be a concentrated focus on engineering excellence, a core differentiator of the Engro brand. In addition 
an enhanced focus on improving customer service through capability development of our sales team and 
specific technological interventions will enable us to improve the overall customer experience. We will 
continue to engage with the relevant stakeholders to allow us to improve our manufacturing capacity 
utilization as the nation’s most efficient urea producer. 

Our aim is not only to be the best at what we do but to set benchmarks of exemplary conduct at how we do it. 
We will strive for excellence, not just by local standards but aim to be at par if not exceed global benchmarks. 
I am convinced that with the support of our unrelentingly committed and talented management team at Engro 
Fertilizers, we shall strive and InshaAllah succeed in exceeding the expectations of all our stakeholders. 

On behalf of the Board and the Management Committee, I would like to thank all our employees and 
business partners for making Engro Fertilizers what it is today. It is only by the collective efforts of our 
exceptionally motivated team and our valued supply chain partners that we are able to be successful. I am 
confident that we will achieve our goals in the years to come and deliver on our promises and potential to 
transform Pakistan’s agricultural landscape.

key numbers

1,928 KT
Urea production

1,986 KT
Domestic Urea sales

PKR 109 bn
Revenue in 2018

2 Plant
operations

for the 5th year

626 KT
Phosphate sales

PKR 17 bn
highest ever PAT

Nadir Salar Qureshi
Chief Executive Officer
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At Engro Fertilizers, we are cognizant of the dynamic 
operating environment we operate in. Based on this 
insight, we have consistently leveraged use of ICT to 
improve accessibility of HR related information across 
our target audience. New and improved systems have 
been implemented across HR to provide better and 
faster solutions. 
Gender Diversity
The Company is committed to promoting diversity in 
the workplace by providing equal opportunities to all, 
based on merit and suitability. Currently, females 
comprise 8% of the middle and senior management 
and with the increased focus, there is a determination 
to increase this number in the coming years. 
Employment of Special Persons 
Employment of Special Persons was an objective of 
the Company and HR for 2018 to ensure inclusivity 
within the corporate world. A specific focus towards 
hiring special persons was maintained, through 
specific induction drives which resulted in successful 
hiring. 
Communications
• CEO sessions with employees were held during   
 the year to keep them aware of the strategic   
 direction of the Company
• Half-yearly magazines were published and   
 distributed to all employees to bridge   
 communication amongst all facets 
• EFert has used Facebook Workplace to reiterate   
 the values of the Company among the employees
Industrial Relations 
Engro Fertilizers Limited appreciates employee rights, 
including those of Collective Bargaining Agent, 
besides providing special incentives to maintain 
industrial peace through avoidance of labor disputes 
and operating disruptions. In addition, many 
opportunities are provided to these employees 
through social and professional events to engage and 
enhance their skills and performance. 
BUSINESS ETHICS & ANTI-CORRUPTION 
MEASURES 
Engro ensures compliance with all regulatory and 
governance requirements while conducting its 
business and has formulated various policies and 
standards which are continuously monitored with the 
help of specific committees. Such policies include:
• Code of Conduct 
• Fraud Risk Management- (During 2018, EFert   
 conducted Fraud Risk Management workshops   
 for its employees)
• Governance of Conflicts of Interest
• Statement of Ethics and Business Practices
• Whistleblower Policy 
• Governance of transactions/contracts with   

 related parties 
CONSUMER PROTECTION MEASURES
At EFert, we believe in safeguarding the interests of 
our farmers through adequate consumer protection 
measures such as:
• Providing retail price list to all dealers to ensure   
 farmers are not exploited
• Providing education and guidance to farmers   
 regarding the best usage of fertilizer,   
 recommended nutrition mix and better use of   
 other inputs to enhance the yield
• Providing education to farmers on improving the   
 soil health
• Free soil sampling services are provided to   
 farmers across Pakistan (approximately 24,000   
 soil tests are conducted annually)
• Ensure timely delivery of product through our   
 extensive distribution and dealer network
CONTRIBUTION TO NATIONAL EXCHEQUER
During the year 2018, Engro Fertilizers contributed 
over Rs 19.5 billion (2017: Rs 18.7 billion) towards the 
national exchequer by way of Government taxes, 
duties and levies
Further, value addition in terms of savings in foreign 
exchange amounted to approximately USD 581 million 
through import substitution of 1,986 KT of urea 
manufactured and sold in the country by Engro 
Fertilizers in 2018.
STATEMENT OF CHARITY ACCOUNT

INTERNAL CONTROL FRAMEWORK 
• Responsibility: 
The Board is ultimately responsible for the Company’s 
systems of internal control and for reviewing its 
effectiveness. However, such a system is designed to 
manage rather than eliminate the risk of failure to 
achieve business objectives, and can provide only 
reasonable rather than absolute assurance against 
material misstatement or loss. The Board, whilst 
maintaining its overall responsibility for managing risk 
within the Company, has delegated the detailed 
design and operation of the system of internal controls 
to the Chief Executive.
•  Framework: 
The Company maintains an established control 
framework comprising of clear structures, authority 

limits, and accountabilities, well understood policies 
and procedures and budgeting for review processes. 
All policies and control procedures are documented in 
manuals. The Board establishes corporate strategy 
and the Company's business objectives. Divisional 
management integrates these objectives into 
divisional business strategies with supporting financial 
objectives.  
• Review: 
The Board meets every quarter to consider the 
Company‘s financial performance, financial and 
operating budgets and forecasts, business growth 
and development plans, capital expenditure 
proposals and other key performance indicators. 
The Board Audit Committee receives reports on the 
system of internal financial controls from the external 
and internal auditors and reviews the process for 
monitoring the effectiveness of internal controls. There 
is a company-wide policy governing appraisal and 
approval of investment expenditure and asset 
disposals. Once projects are completed, reviews are 
performed on all material investment expenditure.
DIRECTORS’ REMUNERATION
The Board of Directors has duly approved the 
remuneration of the members of the Board for 
attending meetings of the Board and its committees. 
The remuneration is determined with the level of 
responsibility and expertise, to attract and retain the 
best talent while ensuring that their independence is 
not compromised in any manner.
DIVIDENDS AND APPROPRIATIONS
Profit after tax distribution is as under:

PENSION, GRATUITY AND PROVIDENT FUND
The employees of the Company participate in 
Retirement Funds maintained by Engro Corporation 
(the Parent Company). The Company contributes to 
plans that provide post-employment and retirement 
benefits for its employees. These include DC 
provident fund, DC gratuity plan and DB gratuity 
plans. The value of net assets of Provident Fund (as at 
June 30, 2018), Gratuity funds (as at December 31, 
2017) and Pension Funds (as at December 31, 2017) 
based on their respective audited accounts (except 

Provident Fund) are;
Provident Fund: PKR 3,876 million (EFert’s share:  
~PKR 1,861 million) 
DC Pension Fund: PKR 719 million (EFert’s share: 
~PKR 474 million) 
DB Pension Fund: PKR 40 million (All EFert) 
DC Gratuity Fund: PKR 1,564 million (EFert’s share: 
~PKR 719 million) 
DB NMPT Gratuity Fund: PKR 164 million (All EFert) 
DB MPT Gratuity Fund: PKR 244 million (EFert’s share: 
~PKR 159 million)
AUDITORS
The existing auditors, A.F. Ferguson & Co., Chartered 
Accountants retire and being eligible, have offered 
themselves for re-appointment. The Board Audit 
Committee recommends their appointment as auditors 
for the year ending December 31, 2019
PATTERN OF SHAREHOLDING
Major shareholding of Engro Fertilizers Limited is with 
Engro Corporation. A statement of the general pattern 
of shareholding along with statement of purchase and 
sale of shares by Directors, Executives and their 
spouses and minor children, during 2018 is shown 
later in this report.
STATEMENT OF DIRECTORS’ RESPONSIBILITIES
The Directors confirm the compliance with Corporate 
and Financial Reporting Framework of the Securities 
and Exchange Commission of Pakistan and Code of 
Corporate Governance for the following matters: 
1. The financial statements, prepared by the   
 Management of the Company, present fairly its   
 state of affairs, the result of its operations, cash   
 flows and changes in equity. 
2. The Company has maintained proper books of   
 accounts. 
3. Appropriate accounting policies have been   
 consistently applied in preparation of the   
 financial statements. Accounting estimates are   
 based on reasonable prudent judgment. 
4. International Financial Reporting Standards, as   
 applicable in Pakistan, have been duly followed   
 in preparation of the financial statements. 
5. The system of internal control is sound in design   
 and has been effectively implemented and   
 monitored. 
6. There is no doubt about the Company's ability to   
 continue as a going concern. 
7. There has been no material departure from the   
 best practices of Corporate Governance, as   
 detailed in the Regulations of Rule Book of   
 Pakistan Stock Exchange. 
8. One of the Directors has attended Directors’   
 Training program during the year. All the other   

Smallholder farmers in this project will benefit primarily 
through increased income gained from producing and 
selling certified seed, which can be sold at a higher 
price than regular crops. The enrolled farmers will also 
benefit from knowledge of new farming practices, 
including HSE awareness and marketing techniques.
During the year, 4,425 (including 604 female) 
beneficiaries have been engaged in the project.
• Project Humqadam
Humqadam is an initiative to help subsistence level 
farmers (with land size of less than 12.5 acres) by 
providing them with interest-free loans (in-kind) for 
crop input, and other agri services. This will also help 
us connect with the farmers at the grass root level.

The company launched the project in the current Rabi 
Wheat cycle in 4 districts, where interest free loans 
were provided to 205 farmers. 
Healthcare Services
Our health projects continued to provide essential 
services. The Sahara Clinic treated a total of 9,528 
patients, while the singular snake-bite treatment 
facility treated a total of 7,998 patients. More than 350 
awareness sessions were held for Hepatitis 
awareness, attended by 9,860 participants. A total of 
8,441 people were vaccinated, while 143 HC patients 
were treated and cured during the year.
Energy Conservation
Reduction in consumption of energy resources is of 
topmost priority at EFert. The Company continuously 
seeks to undertake measures to conserve energy, 
besides regularly conducting energy conservation 
awareness drives at Head Office and plant sites
Further, as part of our commitment to conserve 
energy, we have successfully sustained “Green 
Office” certifications awarded by WWF for our Head 
Office, all zonal offices and Zarkhez Plant.
Protecting the Environment 
• Carbon Footprint reduction
Engro Fertilizers undertook a carbon footprint 
quantification, verification & benchmarking exercise of 

international standards in 2017, and has developed 
an action plan to bring the Company in line with 
globally acceptable levels for a Fertilizer complex.
In line with the action plan, Engro Fertilizers 
successfully met its Carbon Footprint reduction target 
for 2017.
• One Million Tree Project
Engro Fertilizers initiated a landmark project of One 
Million Trees in 2018, and an MoU was signed with 
Sindh Forest Department. The goal of the project is to 
contribute constructively to efforts to reverse 
environmental degradation, restore biodiversity, 
reduce carbon footprints and promote a healthy 
environment for the community.
As per the One Million Tree project, the extension of 
“Sarhad” and “Meer Pur Mathelo” deserts has been 
completed by 100 acres as part of Phase-1. For 
Phase-2, land preparations are being undertaken 
across 200 acres. 
A massive tree plantation in our colony and 
surroundings was also part of the project. Engro 
Fertilizers has successfully planted 500,000 trees in 
Phase-I of the plantation drive. 
Sports Promotion and Development
• Annual Sports Weekend 2018
Engro Fertilizers held Sports Weekend 2018, to which 
all participating employees of Engro Fertilizers, 
including senior management and players from other 

Engro subsidiaries, were invited. The Sports Weekend 
kicked off with an awe-inspiring opening ceremony, 
followed by competitive indoor and outdoor games 
such as cricket, football, volleyball, chess, tennis, 
table tennis etc. 
• Sponsorship of Quetta Gladiators-Pakistan   
Super League
Engro Fertilizers as part of Engro group, was one of 
the sponsors of Quetta Gladiator team in PSL 2018, 
and is also the sponsor for 2019 season.
• Franchise owner of ‘Karachi Zorawars’ in Super 
Kabaddi League

Engro Fertilizers participated in Pakistan’s first ever 
International Super Kabaddi League held in 2018, as 
team franchise owners of “Karachi Zorawars”. Major 
international kabaddi players participated in the 
league and it was widely covered by national TV 
channel as well as on social media. 
PROMOTING UN GLOBAL COMPACT (UNGC) 
PRINCIPLES AND SUSTAINABLE DEVELOPMENT 
GOALS (SDGs)
The PAVE Project by Engro Fertilizers was one of the 
main initiatives in the United Nations Global Compact 
Business Sustainability Award won by our parent 
company, Engro Corporation, in the Large National 
Companies category for its consistent and sustainable 
efforts in 2018. The PAVE Project is directly aligned 
with the following Sustainable Development Goals 
(SDGs): Goal 2: Zero Hunger, Goal 5: Gender 
Equality, Goal 8: Decent Work and Economic Growth, 
Goal 12: Responsible Production and Consumption. In 
addition to these, all other initiatives undertaken by the 
Company are geared at promoting all the SDGs, 
particularly the following: Goal 1: No Poverty, Goal 3: 
Good Health and Well-being, Goal 6: Clean Water and 
Sanitation, Goal 9: Industry, Innovation and 
Infrastructure, Goal 10: Reduced Inequalities.

OUR COMMITMENT TO OUR PEOPLE
One of the core drivers of organizational growth are its 
people. Engro Fertilizers’ HR strives to uphold this 

philosophy to achieve organizational excellence by 
acquiring, developing, managing and retaining talent 
to build organizational capability.
The year 2018 was declared as the “Year of Learning” 
for Engro Fertilizers, reinforcing our focus on human 
capital development through a series of meticulously 
planned initiatives and activities. 
The following is HR’s contribution to drive Engro 
Fertilizers’ success in the market.
Maintaining focus on gauging the true pulse of the 
organization through:
• Enhanced engagement of HR at all levels of the   
 organization 
• Identification and addressing employee concerns  
 to foster trust in organizational development   
 systems and processes
Talent Management
To seamlessly enable organizational sustainability and 
continuity through: 
•  Structured skill development opportunities   
 covered in the Transitional Training Model   
 (Technical + Management Skills Interventions)
• Effective succession and career planning   
 strategy
• Leadership Pipeline Development Framework
•  A new Mentorship Program, with a   
 comprehensive monitoring and execution   
 mechanism 
• Continuous focus on de-clogging talent pipeline   
 to ensure organizational health  
Talent Acquisition
To proactively create a candidate pipeline by 
continuously attracting talent and reducing 
recruitment lead time through:  
• A new recruitment and induction process
• Review of new HR ISO standards to assess EFert  
 HR’s alignment
• Deep dive data analysis of attrition to identify   
 areas of improvement 
• Creation of a conducive environment by   
 developing a diverse talent pool including PWDs,  
 gender diversity and sensitizing our hiring   
 practices   
• Developing an external talent pool
HR Services & Operational Excellence
To facilitate process efficiency, attain internal 
customer satisfaction and enable a high-performance 
culture by:
• Formulating KPIs for HR to develope a customer   
 service orientation 
• Analyzing all HR processes to weed out   
 inefficiencies

Promoting health & well-being
The “Healthy Daharki Project” phase-2 was launched 
to improve lifestyles of the community, including “Bike 
to work” campaign and “Health Awareness” sessions.
Our HSE expertise was sought out within the Engro 
group and outside it. We provided HSE services to 
other subsidiaries including EMS facilitation for EPQL. 
We also conducted HAZOP Studies for Unilever sites 
in 2018.

Our initiatives to scale HSE initiatives and welcome 
them to the digital age also continued. OPERA 
Phase-2/3 for MOC and Risk Management was 
developed and launched successfully.
We ensure that all employees in plant operations at all 
our manufacturing facilities are provided an outline of 
the process and operating procedures, with an 
emphasis on specific HSE hazards, emergency 
operations and safe work practices. The Occupational 
Health Program at the company includes aspects of 
industrial hygiene and occupational medicine. In 
addition, all employees are trained and kept abreast 
of technological changes and safety-related aspects 
of their jobs.
CORPORATE SOCIAL RESPONSIBILITY
Engro Fertilizers believes that a robust and 
prosperous society is imperative for the growth of 
business, such that our growth as an organization is 
intertwined with the development of society. Built on 
an inclusive growth philosophy, we prosper when 
Pakistan prospers as a whole. The Company targets 
impoverished, bottom-of-the-pyramid communities 
around our business operations to raise their 
economic conditions, thereby making our value 
chains stronger and sustainable.
Social purpose is integrated into Engro Fertilizers’ 
business model. We passionately believe in “shared 
value” where benefits extend beyond employees and 
shareholders to communities in our areas of business 
and the nation at large. We invest in sustainable 
initiatives that impact lives and result in enduring 
economic change. We hold ourselves accountable for 
the impact of our business decisions and take 
ownership of the welfare and development of the 
communities with whom we engage. We aspire to 
exceed the expectations of business goals and 
endeavor to fulfil sustainable social goals. This vision 

is demonstrated by our CSR wing – Engro Foundation 
– which strives to improve the lives of people living in 
low-income communities with impact investments. 
Engro Fertilizers undertakes community engagement 
initiatives and social investments, to combine financial 
and managerial resources to enrich lives and pave the 
way for sustainable living. We channel our passion 
and aspirations to positively impact Pakistan with a 
focus on, but not limited to, the following:

•  Community investment and infrastructure   
 development
• Education
• Livelihood
• Agri-Value chain projects
• Health-care services
• Energy conservation 
• Protecting the environment
• Sports promotion and development
Our aspirations go beyond corporate philanthropy 
and we aim to build a sustainable inclusive business 
strategy.
Community Investment and Infrastructure 
Development
A key component of our social investment strategy is 
community engagement and infrastructural 
development to uplift quality of life. Incorporating the 
needs and values of people living in our target 
communities in policy development and planning, 
decision-making, service delivery and assessment is 
at the heart of our smart and sustainable social 
interventions. Throughout the year, we invested in 
capacity building in the areas of livelihood, education 
and infrastructure development in and around 
Daharki. Our interventions included renovation of 
educational facilities, upgrading of community 
physical infrastructure, provision of income generation 
opportunities, and provision of basic health treatment 
through medical care centers.
During the year, the RO plant at Jan Mohammad 
Bugio was successfully converted to solar power, 
ensuring clean water availability while conserving 
energy. Additionally, a sewerage line was laid down in 
Jung in the Christaintian, Patafi and Burrerio Mohalas, 
while the railway station at Daharki was upgraded to 
improve service levels.
Education
Education has always been one of our core focus 
areas for social investments. Education is a basic 
human right and the foundation on which a life of 
opportunity and an escape from poverty is built. Since 
our inception, we have worked passionately to provide 
education to the underprivileged communities around 

our manufacturing facility, while improving quality and 
learning outcomes at all levels. 
On December 31, 2018, the enrollment at our 13 
adopted government schools stood at 1,424 students. 
Our Katcha school network continues to operate as 
per plan, along with the addition of the first girls 
middle school in Ghazi Chachar with support from 
CDP, private donors and Engro. Sahara Welfare 
School also continues to deliver quality education in 
our neighboring communities throughout the year, 
with new rooms and playground added to the school. 
The additions helped in facilitating more students, and 
this year the total number of students jumped to 533 
from 481 in 2017. 
Livelihood
• Technical Training Centre (TTC), Daharki
The Technical Training Centre (TTC), Daharki, 
established with the help of Engro Fertilizers, serves 
as the fulcrum of our skills training programs. The 
College offers a 3-year Diploma in Associated 
Engineering (DAE) in Chemical and Mechanical 
technologies, as well as  short-term vocational training 
programs for the youth living in the Daharki vicinity. 
Over the years, we have helped the College develop 
and deploy a placement software, which will act as a 
student databank and will be used for tracking alumni 
employment for impact evaluation and governance of 
the College. In addition, a manpower recruitment 
study was conducted for the TTC, which identified 
employment opportunities for TTC graduates 
overseas. For vocational training courses, a 
partnership with USAID worth PKR 7 million was 
secured to train youth to become carpenters, welders, 
and general electricians. 

Around 540 trainees were enrolled in TTC in 2018. The 
number of graduates were 380, swelling the TTC 
alumni pool to 2,478 graduates till date. Around 240 
new trainees were inducted to equip them with 
employment and entrepreneurial skills and empower 
them to become valuable and contributing members 
of the community.

The strength of the Diploma (DAE) program stands at 
407 students in 2018. Of these, 112 students were 
new inductees, while we were privileged to witness 
137 students graduate and join the ranks of alumni, 
bringing the total Alumni network to 384 individuals.
• Pathways to Success
In 2017 we implemented a ground-breaking USAID 
funded Project in Karachi and Ghotki called 
“Pathways to Success” focused on improving access 
and opportunity of livelihood for girls.

During 2018, this project completed major targets 
including training 1500+ adolescent girls in LSBE (Life 
Skills Based Education) from government schools in 
Karachi and Ghotki. Additionally, business startup 
toolkits were distributed to 39 young entrepreneurs in 
Ghotki, along with mentorship and facilitating market 
linkages. 
To inculcate and facilitate a learning environment for 
young girls, Faiz Library was established at Sahara 
Welfare School, which continues to host 20+ girls from 
nearby villages for book club and mentorship 
sessions.
Agri. Value Chain Projects
• Partnerships and Value Expansion (PAVE) for 
inclusive seed systems
PAVE Pakistan is a two-year business inclusive project 
jointly funded by DFAT (Department of Foreign Affairs 
and Trade) Australia and Engro Fertilizers Limited, 
which aims to develop the seed value chain of rice, 
wheat and vegetables in Pakistan, making it more 
inclusive to smallholder farmers by building their 
capacities and creating market linkages for them. 

directors’ report to the
shareholders

On behalf of the Board of Directors of Engro Fertilizers 
Limited, we are pleased to submit the Directors’ 
Report and the audited financial statements of the 
Company for the year ended December 31, 2018.
Market Review
Local urea industry demand remained stable in 2018 
with urea offtake at 5,797 KT versus 5,826 KT in 2017. 
The industry also exported 75 KT during the first 
quarter, utilizing the entire export quota of 635 KT 
allotted by ECC since 2017.
Urea production in 2018 clocked in at 5,706 KT vs 
5,614 KT last year, an increase of 2%. Higher 
production is mainly attributable to higher production 
by EFert due to an increase in our production days. 
LNG based plants added ~200 KT to industry 
production this year, similar to last year with the 
allocation of subsidized LNG by the Government. 
Moreover, the Government also imported 100 KT urea 
in December 2018 to avoid the issue of urea shortfall. 
Industry urea inventory as at 31 December 2018, 
stood at 0.2 MT vs 0.3 MT last year.
Local urea prices have increased to PKR 1,740/bag 
from PKR 1,610/bag in October to pass on the 
increase in fertilizer industry gas prices by OGRA. 
While the subsidy on sale price of urea has been 
discontinued, the domestic industry continues to face 
challenges in the form of prior subsidy receivables 
and long lead times in their disbursement. As an 
industry, we continue to engage with the Government 
for streamlining the subsidy disbursement mechanism 
and payment of outstanding dues of PKR 20 B.
On the international front, urea prices declined to USD 
300/T (landed equivalent PKR 2,450/bag) from USD 
365/T in Q3 2018, due to lower demand from India.
DAP demand in the local market decreased by 5% 
compared to last year, with sales recorded at 2,224KT 
vs 2,336 KT in 2017, on the back of escalating DAP 
international prices and rupee devaluation. On the 
International front, DAP prices remained in the range 
of USD 422-435/T during the year. 
Gas Scenario
Gas supply from Mari and SNGPL continued 
throughout the year. In line with the industry, EFert 
continues to withhold GIDC on all non-concessionary 
gases in line with the interim order of the High Court in 
October 2016, striking down the GIDC Act. The 
Company obtained a stay order against GIDC 
applicability on concessionary gas in 2015, and no 
GIDC is being paid or accrued for concessionary gas 
supplied to the new urea plant. GIDC on 

concessionary gas is in direct contravention of the 
Fertilizer Policy and our Gas Supply Contracts, on the 
basis of which we invested USD 1.1 Billion to expand 
our fertilizer manufacturing capacity. 
The industry is currently in negotiations with the 
Government over the settlement of past GIDC payable 
and future GIDC liability. 
Segment Analysis
• Urea
The Company produced 1,928 KT of urea, compared 
to 1,807 KT produced in 2017, an increase of 7% due 
to higher production days compared to last year. 
Domestic Urea sales during the year clocked in at 
1,986 KT compared to 1,739 KT in 2017, exhibiting an 
increase of 14% YoY due to better avails. Overall, our 
domestic urea market share stood at 34% vs 30% in 
2017. 
• Phosphates
Company sales were recorded at 626 KT in 2018 vs 
501 KT last year, increasing by 25% YoY, which led to 
an increase in EFert’s market share to 28% vs 22% 
last year. Sales were significantly higher primarily due 
to focus on product quality and consistency and 
improvement in channel management especially in 
Punjab. 
• Specialty Fertilizer Business
The Company’s Specialty fertilizer (Zarkhez, Engro 
NP, MOP/SOP/AS) sales registered an increase of 
43% YoY to clock in at 210 KT compared to 147 KT 
last year. The overall potash market increased to 50 
KT in 2018 vs 48 KT in 2017. The Company’s potash 
market share was at 44% compared to 40% last year 
on account of better potash avails this year and 
application of potash on non-conventional crops.
• Crop Science Division and Agri-Business   
 Solutions
The Company continues to explore opportunities 
within the agriculture sector in Pakistan to create value 
for its stakeholders by leveraging its strong position in 
the Agri space. The Company continued to expand its 
footprint in the Crop Sciences business (seeds and 
pesticides) and is evaluating other business 
opportunities in the local agri space to improve farmer 
productivity. EFert’s Crop Sciences Division earned a 
revenue of PKR 671 M in 2018 vs PKR 225 M last 
year. 
Financial Review
Sales revenue for the Company was recorded at PKR 
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109.2 billion for 2018, 42% higher compared to the 
previous year (PKR 77.1 billion). The increase in sales 
revenue was witnessed on the back of both higher 
fertilizer offtake and prices.
Gross profit for the year 2018 was PKR 35.3 billion as 
compared to PKR 23.2 billion for the same period last 
year, an increase of 52%. Financial charges declined 
to PKR 2.1 billion versus PKR 2.6 billion in 2017 as a 
result of improvements in working capital. 
For full year 2018, the Company has declared a profit 
after tax of PKR 16.7 billion (standalone), a significant 
increase of 66% over PKR 10.1 billion earned in 2018, 
resulting in EPS of 12.48 vs EPS of 7.60 in 2017. 
Higher profitability was led by higher urea and DAP 
offtake and prices coupled with one-off tax effects. 
These included the impact of the Budget 
announcement reducing the corporate tax rate from 
30% to 25% in a phased manner. 
2018 consolidated profit after tax stands at PKR 17.4 
billion, versus PKR 11.2 billion in 2017 due to the 
reasons explained above. Resultantly, consolidated 
earnings per share increased to PKR 13.04 vs. PKR 
8.36 last year.
Dividend
The Board is pleased to propose a final dividend of 
PKR 3 per share in addition to interim dividend 
already paid at PKR 8 per share (total dividend: PKR 
11 per share) for the year ended December 31, 2018 
for approval of the members at the Annual General 
Meeting to be held on March 28, 2019.
Capital Structure
In 2018, the Company continued to concentrate its 
efforts on reducing costs of financing; towards this 
end, on the back of improved industry conditions and 
higher urea offtake and DAP sales, the Company 
delayed its drawdown of long-term loans and raised 
PKR 8.2 billion for capex financing, while repaying 
PKR 8.3 billion during the year. We plan to gradually 
reduce our loan portfolio in the coming years. Long 
term borrowings at year end 2018 were PKR 30.8 
billion (2017: PKR 30.9 billion). Total equity as at 
December 31, 2018 stands at PKR 45.5 billion (2017: 
PKR 42.5 billion). During the year, PACRA upgraded 
EFert’s long-term credit rating to AA from AA- and 
maintained the short-term credit rating of A1+ 
respectively. 
Outlook
Globally, urea demand in 2019 is expected to grow 
marginally by 1.7%, while supply is expected to trend 
moderately higher with new capacities entering the 
global market. International urea prices are expected 
to remain soft at current levels on the back of North 
America and India slightly reducing their reliance on 
imports. This is likely to put pressure on suppliers to 
find other markets for their product. 

Local urea demand for 2019 is expected to remain 
stable at current levels due to price in-elasticity of 
Urea. Production for 2019 is expected to be 5.6 M 
tons (excluding LNG plants). The delta between 
demand and supply will either be met by imports or 
operation of LNG based plants. 
International DAP prices are expected to remain at 
relatively the same level in 2019. Local demand, 
however, is expected to decline slightly due to rising 
DAP prices post rupee devaluation.
HEALTH, SAFETY & ENVIRONMENT
The safety of our workers has always been of 
paramount importance and a key priority for Engro 
Fertilizers. We work hard to provide a positive health, 
environment and safety culture to our employees 
backed by processes and training so that HSE is 
second nature to everyone. We remain committed to 
providing the safest working environment to our 
employees, particularly at our manufacturing facilities 
while vigilantly fulfilling our environmental duties and 
responsibilities. We also aspire to raise the bar above 
globally acceptable standards every year.
However, despite of our efforts and commitment to 
HSE, we were reminded of the criticality of our 
relentless devotion to safety, when earlier in the year 
we suffered a fatality. An unfortunate incident 
occurred at one of the evaporation ponds in which a 
security guard accidently drowned. A detailed 
investigation of the event was carried out to identify 
the root cause for the incident. Subsequently, a 
detailed action plan was developed and implemented 
to avoid its recurrence in the future.
• Upholding the highest levels of 
Safety-Certifications achieved during the year
Engro Fertilizers achieved excellence level (Rating 4) 
from DuPont-USA in “Occupational Health & Industrial 
Hygiene Systems”, and a top-notch rating in “Process 
Safety Management (PSM) from DuPont in 2018 in an 
external audit conducted by world renowned experts 
in safety and OHIH systems & standards. We also had 
a successful surveillance audit of IMS and IFA-Protect 
& Sustain certification. 
On Food handling and safety, surveillance audits were 
conducted, and HACCP certifications were 
successfully sustained for all food clubs and 
canteens. 
• Cultivating the Safety-First mindset 
We launched “How Might We”, “I Ambassador HSE” & 
“Pause for Safety” programs, to improve operational 
discipline by empowering our sites to lead various 
initiatives. With these programs we strive to change 
the mindsets and behaviors of our employees, on the 
personal and professional front.
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At Engro Fertilizers, we are cognizant of the dynamic 
operating environment we operate in. Based on this 
insight, we have consistently leveraged use of ICT to 
improve accessibility of HR related information across 
our target audience. New and improved systems have 
been implemented across HR to provide better and 
faster solutions. 
Gender Diversity
The Company is committed to promoting diversity in 
the workplace by providing equal opportunities to all, 
based on merit and suitability. Currently, females 
comprise 8% of the middle and senior management 
and with the increased focus, there is a determination 
to increase this number in the coming years. 
Employment of Special Persons 
Employment of Special Persons was an objective of 
the Company and HR for 2018 to ensure inclusivity 
within the corporate world. A specific focus towards 
hiring special persons was maintained, through 
specific induction drives which resulted in successful 
hiring. 
Communications
• CEO sessions with employees were held during   
 the year to keep them aware of the strategic   
 direction of the Company
• Half-yearly magazines were published and   
 distributed to all employees to bridge   
 communication amongst all facets 
• EFert has used Facebook Workplace to reiterate   
 the values of the Company among the employees
Industrial Relations 
Engro Fertilizers Limited appreciates employee rights, 
including those of Collective Bargaining Agent, 
besides providing special incentives to maintain 
industrial peace through avoidance of labor disputes 
and operating disruptions. In addition, many 
opportunities are provided to these employees 
through social and professional events to engage and 
enhance their skills and performance. 
BUSINESS ETHICS & ANTI-CORRUPTION 
MEASURES 
Engro ensures compliance with all regulatory and 
governance requirements while conducting its 
business and has formulated various policies and 
standards which are continuously monitored with the 
help of specific committees. Such policies include:
• Code of Conduct 
• Fraud Risk Management- (During 2018, EFert   
 conducted Fraud Risk Management workshops   
 for its employees)
• Governance of Conflicts of Interest
• Statement of Ethics and Business Practices
• Whistleblower Policy 
• Governance of transactions/contracts with   

 related parties 
CONSUMER PROTECTION MEASURES
At EFert, we believe in safeguarding the interests of 
our farmers through adequate consumer protection 
measures such as:
• Providing retail price list to all dealers to ensure   
 farmers are not exploited
• Providing education and guidance to farmers   
 regarding the best usage of fertilizer,   
 recommended nutrition mix and better use of   
 other inputs to enhance the yield
• Providing education to farmers on improving the   
 soil health
• Free soil sampling services are provided to   
 farmers across Pakistan (approximately 24,000   
 soil tests are conducted annually)
• Ensure timely delivery of product through our   
 extensive distribution and dealer network
CONTRIBUTION TO NATIONAL EXCHEQUER
During the year 2018, Engro Fertilizers contributed 
over Rs 19.5 billion (2017: Rs 18.7 billion) towards the 
national exchequer by way of Government taxes, 
duties and levies
Further, value addition in terms of savings in foreign 
exchange amounted to approximately USD 581 million 
through import substitution of 1,986 KT of urea 
manufactured and sold in the country by Engro 
Fertilizers in 2018.
STATEMENT OF CHARITY ACCOUNT

INTERNAL CONTROL FRAMEWORK 
• Responsibility: 
The Board is ultimately responsible for the Company’s 
systems of internal control and for reviewing its 
effectiveness. However, such a system is designed to 
manage rather than eliminate the risk of failure to 
achieve business objectives, and can provide only 
reasonable rather than absolute assurance against 
material misstatement or loss. The Board, whilst 
maintaining its overall responsibility for managing risk 
within the Company, has delegated the detailed 
design and operation of the system of internal controls 
to the Chief Executive.
•  Framework: 
The Company maintains an established control 
framework comprising of clear structures, authority 

limits, and accountabilities, well understood policies 
and procedures and budgeting for review processes. 
All policies and control procedures are documented in 
manuals. The Board establishes corporate strategy 
and the Company's business objectives. Divisional 
management integrates these objectives into 
divisional business strategies with supporting financial 
objectives.  
• Review: 
The Board meets every quarter to consider the 
Company‘s financial performance, financial and 
operating budgets and forecasts, business growth 
and development plans, capital expenditure 
proposals and other key performance indicators. 
The Board Audit Committee receives reports on the 
system of internal financial controls from the external 
and internal auditors and reviews the process for 
monitoring the effectiveness of internal controls. There 
is a company-wide policy governing appraisal and 
approval of investment expenditure and asset 
disposals. Once projects are completed, reviews are 
performed on all material investment expenditure.
DIRECTORS’ REMUNERATION
The Board of Directors has duly approved the 
remuneration of the members of the Board for 
attending meetings of the Board and its committees. 
The remuneration is determined with the level of 
responsibility and expertise, to attract and retain the 
best talent while ensuring that their independence is 
not compromised in any manner.
DIVIDENDS AND APPROPRIATIONS
Profit after tax distribution is as under:

PENSION, GRATUITY AND PROVIDENT FUND
The employees of the Company participate in 
Retirement Funds maintained by Engro Corporation 
(the Parent Company). The Company contributes to 
plans that provide post-employment and retirement 
benefits for its employees. These include DC 
provident fund, DC gratuity plan and DB gratuity 
plans. The value of net assets of Provident Fund (as at 
June 30, 2018), Gratuity funds (as at December 31, 
2017) and Pension Funds (as at December 31, 2017) 
based on their respective audited accounts (except 

Provident Fund) are;
Provident Fund: PKR 3,876 million (EFert’s share:  
~PKR 1,861 million) 
DC Pension Fund: PKR 719 million (EFert’s share: 
~PKR 474 million) 
DB Pension Fund: PKR 40 million (All EFert) 
DC Gratuity Fund: PKR 1,564 million (EFert’s share: 
~PKR 719 million) 
DB NMPT Gratuity Fund: PKR 164 million (All EFert) 
DB MPT Gratuity Fund: PKR 244 million (EFert’s share: 
~PKR 159 million)
AUDITORS
The existing auditors, A.F. Ferguson & Co., Chartered 
Accountants retire and being eligible, have offered 
themselves for re-appointment. The Board Audit 
Committee recommends their appointment as auditors 
for the year ending December 31, 2019
PATTERN OF SHAREHOLDING
Major shareholding of Engro Fertilizers Limited is with 
Engro Corporation. A statement of the general pattern 
of shareholding along with statement of purchase and 
sale of shares by Directors, Executives and their 
spouses and minor children, during 2018 is shown 
later in this report.
STATEMENT OF DIRECTORS’ RESPONSIBILITIES
The Directors confirm the compliance with Corporate 
and Financial Reporting Framework of the Securities 
and Exchange Commission of Pakistan and Code of 
Corporate Governance for the following matters: 
1. The financial statements, prepared by the   
 Management of the Company, present fairly its   
 state of affairs, the result of its operations, cash   
 flows and changes in equity. 
2. The Company has maintained proper books of   
 accounts. 
3. Appropriate accounting policies have been   
 consistently applied in preparation of the   
 financial statements. Accounting estimates are   
 based on reasonable prudent judgment. 
4. International Financial Reporting Standards, as   
 applicable in Pakistan, have been duly followed   
 in preparation of the financial statements. 
5. The system of internal control is sound in design   
 and has been effectively implemented and   
 monitored. 
6. There is no doubt about the Company's ability to   
 continue as a going concern. 
7. There has been no material departure from the   
 best practices of Corporate Governance, as   
 detailed in the Regulations of Rule Book of   
 Pakistan Stock Exchange. 
8. One of the Directors has attended Directors’   
 Training program during the year. All the other   

Smallholder farmers in this project will benefit primarily 
through increased income gained from producing and 
selling certified seed, which can be sold at a higher 
price than regular crops. The enrolled farmers will also 
benefit from knowledge of new farming practices, 
including HSE awareness and marketing techniques.
During the year, 4,425 (including 604 female) 
beneficiaries have been engaged in the project.
• Project Humqadam
Humqadam is an initiative to help subsistence level 
farmers (with land size of less than 12.5 acres) by 
providing them with interest-free loans (in-kind) for 
crop input, and other agri services. This will also help 
us connect with the farmers at the grass root level.

The company launched the project in the current Rabi 
Wheat cycle in 4 districts, where interest free loans 
were provided to 205 farmers. 
Healthcare Services
Our health projects continued to provide essential 
services. The Sahara Clinic treated a total of 9,528 
patients, while the singular snake-bite treatment 
facility treated a total of 7,998 patients. More than 350 
awareness sessions were held for Hepatitis 
awareness, attended by 9,860 participants. A total of 
8,441 people were vaccinated, while 143 HC patients 
were treated and cured during the year.
Energy Conservation
Reduction in consumption of energy resources is of 
topmost priority at EFert. The Company continuously 
seeks to undertake measures to conserve energy, 
besides regularly conducting energy conservation 
awareness drives at Head Office and plant sites
Further, as part of our commitment to conserve 
energy, we have successfully sustained “Green 
Office” certifications awarded by WWF for our Head 
Office, all zonal offices and Zarkhez Plant.
Protecting the Environment 
• Carbon Footprint reduction
Engro Fertilizers undertook a carbon footprint 
quantification, verification & benchmarking exercise of 

international standards in 2017, and has developed 
an action plan to bring the Company in line with 
globally acceptable levels for a Fertilizer complex.
In line with the action plan, Engro Fertilizers 
successfully met its Carbon Footprint reduction target 
for 2017.
• One Million Tree Project
Engro Fertilizers initiated a landmark project of One 
Million Trees in 2018, and an MoU was signed with 
Sindh Forest Department. The goal of the project is to 
contribute constructively to efforts to reverse 
environmental degradation, restore biodiversity, 
reduce carbon footprints and promote a healthy 
environment for the community.
As per the One Million Tree project, the extension of 
“Sarhad” and “Meer Pur Mathelo” deserts has been 
completed by 100 acres as part of Phase-1. For 
Phase-2, land preparations are being undertaken 
across 200 acres. 
A massive tree plantation in our colony and 
surroundings was also part of the project. Engro 
Fertilizers has successfully planted 500,000 trees in 
Phase-I of the plantation drive. 
Sports Promotion and Development
• Annual Sports Weekend 2018
Engro Fertilizers held Sports Weekend 2018, to which 
all participating employees of Engro Fertilizers, 
including senior management and players from other 

Engro subsidiaries, were invited. The Sports Weekend 
kicked off with an awe-inspiring opening ceremony, 
followed by competitive indoor and outdoor games 
such as cricket, football, volleyball, chess, tennis, 
table tennis etc. 
• Sponsorship of Quetta Gladiators-Pakistan   
Super League
Engro Fertilizers as part of Engro group, was one of 
the sponsors of Quetta Gladiator team in PSL 2018, 
and is also the sponsor for 2019 season.
• Franchise owner of ‘Karachi Zorawars’ in Super 
Kabaddi League

Engro Fertilizers participated in Pakistan’s first ever 
International Super Kabaddi League held in 2018, as 
team franchise owners of “Karachi Zorawars”. Major 
international kabaddi players participated in the 
league and it was widely covered by national TV 
channel as well as on social media. 
PROMOTING UN GLOBAL COMPACT (UNGC) 
PRINCIPLES AND SUSTAINABLE DEVELOPMENT 
GOALS (SDGs)
The PAVE Project by Engro Fertilizers was one of the 
main initiatives in the United Nations Global Compact 
Business Sustainability Award won by our parent 
company, Engro Corporation, in the Large National 
Companies category for its consistent and sustainable 
efforts in 2018. The PAVE Project is directly aligned 
with the following Sustainable Development Goals 
(SDGs): Goal 2: Zero Hunger, Goal 5: Gender 
Equality, Goal 8: Decent Work and Economic Growth, 
Goal 12: Responsible Production and Consumption. In 
addition to these, all other initiatives undertaken by the 
Company are geared at promoting all the SDGs, 
particularly the following: Goal 1: No Poverty, Goal 3: 
Good Health and Well-being, Goal 6: Clean Water and 
Sanitation, Goal 9: Industry, Innovation and 
Infrastructure, Goal 10: Reduced Inequalities.

OUR COMMITMENT TO OUR PEOPLE
One of the core drivers of organizational growth are its 
people. Engro Fertilizers’ HR strives to uphold this 

philosophy to achieve organizational excellence by 
acquiring, developing, managing and retaining talent 
to build organizational capability.
The year 2018 was declared as the “Year of Learning” 
for Engro Fertilizers, reinforcing our focus on human 
capital development through a series of meticulously 
planned initiatives and activities. 
The following is HR’s contribution to drive Engro 
Fertilizers’ success in the market.
Maintaining focus on gauging the true pulse of the 
organization through:
• Enhanced engagement of HR at all levels of the   
 organization 
• Identification and addressing employee concerns  
 to foster trust in organizational development   
 systems and processes
Talent Management
To seamlessly enable organizational sustainability and 
continuity through: 
•  Structured skill development opportunities   
 covered in the Transitional Training Model   
 (Technical + Management Skills Interventions)
• Effective succession and career planning   
 strategy
• Leadership Pipeline Development Framework
•  A new Mentorship Program, with a   
 comprehensive monitoring and execution   
 mechanism 
• Continuous focus on de-clogging talent pipeline   
 to ensure organizational health  
Talent Acquisition
To proactively create a candidate pipeline by 
continuously attracting talent and reducing 
recruitment lead time through:  
• A new recruitment and induction process
• Review of new HR ISO standards to assess EFert  
 HR’s alignment
• Deep dive data analysis of attrition to identify   
 areas of improvement 
• Creation of a conducive environment by   
 developing a diverse talent pool including PWDs,  
 gender diversity and sensitizing our hiring   
 practices   
• Developing an external talent pool
HR Services & Operational Excellence
To facilitate process efficiency, attain internal 
customer satisfaction and enable a high-performance 
culture by:
• Formulating KPIs for HR to develope a customer   
 service orientation 
• Analyzing all HR processes to weed out   
 inefficiencies

Promoting health & well-being
The “Healthy Daharki Project” phase-2 was launched 
to improve lifestyles of the community, including “Bike 
to work” campaign and “Health Awareness” sessions.
Our HSE expertise was sought out within the Engro 
group and outside it. We provided HSE services to 
other subsidiaries including EMS facilitation for EPQL. 
We also conducted HAZOP Studies for Unilever sites 
in 2018.

Our initiatives to scale HSE initiatives and welcome 
them to the digital age also continued. OPERA 
Phase-2/3 for MOC and Risk Management was 
developed and launched successfully.
We ensure that all employees in plant operations at all 
our manufacturing facilities are provided an outline of 
the process and operating procedures, with an 
emphasis on specific HSE hazards, emergency 
operations and safe work practices. The Occupational 
Health Program at the company includes aspects of 
industrial hygiene and occupational medicine. In 
addition, all employees are trained and kept abreast 
of technological changes and safety-related aspects 
of their jobs.
CORPORATE SOCIAL RESPONSIBILITY
Engro Fertilizers believes that a robust and 
prosperous society is imperative for the growth of 
business, such that our growth as an organization is 
intertwined with the development of society. Built on 
an inclusive growth philosophy, we prosper when 
Pakistan prospers as a whole. The Company targets 
impoverished, bottom-of-the-pyramid communities 
around our business operations to raise their 
economic conditions, thereby making our value 
chains stronger and sustainable.
Social purpose is integrated into Engro Fertilizers’ 
business model. We passionately believe in “shared 
value” where benefits extend beyond employees and 
shareholders to communities in our areas of business 
and the nation at large. We invest in sustainable 
initiatives that impact lives and result in enduring 
economic change. We hold ourselves accountable for 
the impact of our business decisions and take 
ownership of the welfare and development of the 
communities with whom we engage. We aspire to 
exceed the expectations of business goals and 
endeavor to fulfil sustainable social goals. This vision 

is demonstrated by our CSR wing – Engro Foundation 
– which strives to improve the lives of people living in 
low-income communities with impact investments. 
Engro Fertilizers undertakes community engagement 
initiatives and social investments, to combine financial 
and managerial resources to enrich lives and pave the 
way for sustainable living. We channel our passion 
and aspirations to positively impact Pakistan with a 
focus on, but not limited to, the following:

•  Community investment and infrastructure   
 development
• Education
• Livelihood
• Agri-Value chain projects
• Health-care services
• Energy conservation 
• Protecting the environment
• Sports promotion and development
Our aspirations go beyond corporate philanthropy 
and we aim to build a sustainable inclusive business 
strategy.
Community Investment and Infrastructure 
Development
A key component of our social investment strategy is 
community engagement and infrastructural 
development to uplift quality of life. Incorporating the 
needs and values of people living in our target 
communities in policy development and planning, 
decision-making, service delivery and assessment is 
at the heart of our smart and sustainable social 
interventions. Throughout the year, we invested in 
capacity building in the areas of livelihood, education 
and infrastructure development in and around 
Daharki. Our interventions included renovation of 
educational facilities, upgrading of community 
physical infrastructure, provision of income generation 
opportunities, and provision of basic health treatment 
through medical care centers.
During the year, the RO plant at Jan Mohammad 
Bugio was successfully converted to solar power, 
ensuring clean water availability while conserving 
energy. Additionally, a sewerage line was laid down in 
Jung in the Christaintian, Patafi and Burrerio Mohalas, 
while the railway station at Daharki was upgraded to 
improve service levels.
Education
Education has always been one of our core focus 
areas for social investments. Education is a basic 
human right and the foundation on which a life of 
opportunity and an escape from poverty is built. Since 
our inception, we have worked passionately to provide 
education to the underprivileged communities around 

Our HSE Performance
Total Recordable Injury Rate (TRIR)
Loss Workday Injury (LWI)
Total Man-hours
Fatalities
Recordable Injuries

0.09
1

13.2 M
1
4
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our manufacturing facility, while improving quality and 
learning outcomes at all levels. 
On December 31, 2018, the enrollment at our 13 
adopted government schools stood at 1,424 students. 
Our Katcha school network continues to operate as 
per plan, along with the addition of the first girls 
middle school in Ghazi Chachar with support from 
CDP, private donors and Engro. Sahara Welfare 
School also continues to deliver quality education in 
our neighboring communities throughout the year, 
with new rooms and playground added to the school. 
The additions helped in facilitating more students, and 
this year the total number of students jumped to 533 
from 481 in 2017. 
Livelihood
• Technical Training Centre (TTC), Daharki
The Technical Training Centre (TTC), Daharki, 
established with the help of Engro Fertilizers, serves 
as the fulcrum of our skills training programs. The 
College offers a 3-year Diploma in Associated 
Engineering (DAE) in Chemical and Mechanical 
technologies, as well as  short-term vocational training 
programs for the youth living in the Daharki vicinity. 
Over the years, we have helped the College develop 
and deploy a placement software, which will act as a 
student databank and will be used for tracking alumni 
employment for impact evaluation and governance of 
the College. In addition, a manpower recruitment 
study was conducted for the TTC, which identified 
employment opportunities for TTC graduates 
overseas. For vocational training courses, a 
partnership with USAID worth PKR 7 million was 
secured to train youth to become carpenters, welders, 
and general electricians. 

Around 540 trainees were enrolled in TTC in 2018. The 
number of graduates were 380, swelling the TTC 
alumni pool to 2,478 graduates till date. Around 240 
new trainees were inducted to equip them with 
employment and entrepreneurial skills and empower 
them to become valuable and contributing members 
of the community.

The strength of the Diploma (DAE) program stands at 
407 students in 2018. Of these, 112 students were 
new inductees, while we were privileged to witness 
137 students graduate and join the ranks of alumni, 
bringing the total Alumni network to 384 individuals.
• Pathways to Success
In 2017 we implemented a ground-breaking USAID 
funded Project in Karachi and Ghotki called 
“Pathways to Success” focused on improving access 
and opportunity of livelihood for girls.

During 2018, this project completed major targets 
including training 1500+ adolescent girls in LSBE (Life 
Skills Based Education) from government schools in 
Karachi and Ghotki. Additionally, business startup 
toolkits were distributed to 39 young entrepreneurs in 
Ghotki, along with mentorship and facilitating market 
linkages. 
To inculcate and facilitate a learning environment for 
young girls, Faiz Library was established at Sahara 
Welfare School, which continues to host 20+ girls from 
nearby villages for book club and mentorship 
sessions.
Agri. Value Chain Projects
• Partnerships and Value Expansion (PAVE) for 
inclusive seed systems
PAVE Pakistan is a two-year business inclusive project 
jointly funded by DFAT (Department of Foreign Affairs 
and Trade) Australia and Engro Fertilizers Limited, 
which aims to develop the seed value chain of rice, 
wheat and vegetables in Pakistan, making it more 
inclusive to smallholder farmers by building their 
capacities and creating market linkages for them. 
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109.2 billion for 2018, 42% higher compared to the 
previous year (PKR 77.1 billion). The increase in sales 
revenue was witnessed on the back of both higher 
fertilizer offtake and prices.
Gross profit for the year 2018 was PKR 35.3 billion as 
compared to PKR 23.2 billion for the same period last 
year, an increase of 52%. Financial charges declined 
to PKR 2.1 billion versus PKR 2.6 billion in 2017 as a 
result of improvements in working capital. 
For full year 2018, the Company has declared a profit 
after tax of PKR 16.7 billion (standalone), a significant 
increase of 66% over PKR 10.1 billion earned in 2018, 
resulting in EPS of 12.48 vs EPS of 7.60 in 2017. 
Higher profitability was led by higher urea and DAP 
offtake and prices coupled with one-off tax effects. 
These included the impact of the Budget 
announcement reducing the corporate tax rate from 
30% to 25% in a phased manner. 
2018 consolidated profit after tax stands at PKR 17.4 
billion, versus PKR 11.2 billion in 2017 due to the 
reasons explained above. Resultantly, consolidated 
earnings per share increased to PKR 13.04 vs. PKR 
8.36 last year.
Dividend
The Board is pleased to propose a final dividend of 
PKR 3 per share in addition to interim dividend 
already paid at PKR 8 per share (total dividend: PKR 
11 per share) for the year ended December 31, 2018 
for approval of the members at the Annual General 
Meeting to be held on March 28, 2019.
Capital Structure
In 2018, the Company continued to concentrate its 
efforts on reducing costs of financing; towards this 
end, on the back of improved industry conditions and 
higher urea offtake and DAP sales, the Company 
delayed its drawdown of long-term loans and raised 
PKR 8.2 billion for capex financing, while repaying 
PKR 8.3 billion during the year. We plan to gradually 
reduce our loan portfolio in the coming years. Long 
term borrowings at year end 2018 were PKR 30.8 
billion (2017: PKR 30.9 billion). Total equity as at 
December 31, 2018 stands at PKR 45.5 billion (2017: 
PKR 42.5 billion). During the year, PACRA upgraded 
EFert’s long-term credit rating to AA from AA- and 
maintained the short-term credit rating of A1+ 
respectively. 
Outlook
Globally, urea demand in 2019 is expected to grow 
marginally by 1.7%, while supply is expected to trend 
moderately higher with new capacities entering the 
global market. International urea prices are expected 
to remain soft at current levels on the back of North 
America and India slightly reducing their reliance on 
imports. This is likely to put pressure on suppliers to 
find other markets for their product. 

Local urea demand for 2019 is expected to remain 
stable at current levels due to price in-elasticity of 
Urea. Production for 2019 is expected to be 5.6 M 
tons (excluding LNG plants). The delta between 
demand and supply will either be met by imports or 
operation of LNG based plants. 
International DAP prices are expected to remain at 
relatively the same level in 2019. Local demand, 
however, is expected to decline slightly due to rising 
DAP prices post rupee devaluation.
HEALTH, SAFETY & ENVIRONMENT
The safety of our workers has always been of 
paramount importance and a key priority for Engro 
Fertilizers. We work hard to provide a positive health, 
environment and safety culture to our employees 
backed by processes and training so that HSE is 
second nature to everyone. We remain committed to 
providing the safest working environment to our 
employees, particularly at our manufacturing facilities 
while vigilantly fulfilling our environmental duties and 
responsibilities. We also aspire to raise the bar above 
globally acceptable standards every year.
However, despite of our efforts and commitment to 
HSE, we were reminded of the criticality of our 
relentless devotion to safety, when earlier in the year 
we suffered a fatality. An unfortunate incident 
occurred at one of the evaporation ponds in which a 
security guard accidently drowned. A detailed 
investigation of the event was carried out to identify 
the root cause for the incident. Subsequently, a 
detailed action plan was developed and implemented 
to avoid its recurrence in the future.
• Upholding the highest levels of 
Safety-Certifications achieved during the year
Engro Fertilizers achieved excellence level (Rating 4) 
from DuPont-USA in “Occupational Health & Industrial 
Hygiene Systems”, and a top-notch rating in “Process 
Safety Management (PSM) from DuPont in 2018 in an 
external audit conducted by world renowned experts 
in safety and OHIH systems & standards. We also had 
a successful surveillance audit of IMS and IFA-Protect 
& Sustain certification. 
On Food handling and safety, surveillance audits were 
conducted, and HACCP certifications were 
successfully sustained for all food clubs and 
canteens. 
• Cultivating the Safety-First mindset 
We launched “How Might We”, “I Ambassador HSE” & 
“Pause for Safety” programs, to improve operational 
discipline by empowering our sites to lead various 
initiatives. With these programs we strive to change 
the mindsets and behaviors of our employees, on the 
personal and professional front.



At Engro Fertilizers, we are cognizant of the dynamic 
operating environment we operate in. Based on this 
insight, we have consistently leveraged use of ICT to 
improve accessibility of HR related information across 
our target audience. New and improved systems have 
been implemented across HR to provide better and 
faster solutions. 
Gender Diversity
The Company is committed to promoting diversity in 
the workplace by providing equal opportunities to all, 
based on merit and suitability. Currently, females 
comprise 8% of the middle and senior management 
and with the increased focus, there is a determination 
to increase this number in the coming years. 
Employment of Special Persons 
Employment of Special Persons was an objective of 
the Company and HR for 2018 to ensure inclusivity 
within the corporate world. A specific focus towards 
hiring special persons was maintained, through 
specific induction drives which resulted in successful 
hiring. 
Communications
• CEO sessions with employees were held during   
 the year to keep them aware of the strategic   
 direction of the Company
• Half-yearly magazines were published and   
 distributed to all employees to bridge   
 communication amongst all facets 
• EFert has used Facebook Workplace to reiterate   
 the values of the Company among the employees
Industrial Relations 
Engro Fertilizers Limited appreciates employee rights, 
including those of Collective Bargaining Agent, 
besides providing special incentives to maintain 
industrial peace through avoidance of labor disputes 
and operating disruptions. In addition, many 
opportunities are provided to these employees 
through social and professional events to engage and 
enhance their skills and performance. 
BUSINESS ETHICS & ANTI-CORRUPTION 
MEASURES 
Engro ensures compliance with all regulatory and 
governance requirements while conducting its 
business and has formulated various policies and 
standards which are continuously monitored with the 
help of specific committees. Such policies include:
• Code of Conduct 
• Fraud Risk Management- (During 2018, EFert   
 conducted Fraud Risk Management workshops   
 for its employees)
• Governance of Conflicts of Interest
• Statement of Ethics and Business Practices
• Whistleblower Policy 
• Governance of transactions/contracts with   

 related parties 
CONSUMER PROTECTION MEASURES
At EFert, we believe in safeguarding the interests of 
our farmers through adequate consumer protection 
measures such as:
• Providing retail price list to all dealers to ensure   
 farmers are not exploited
• Providing education and guidance to farmers   
 regarding the best usage of fertilizer,   
 recommended nutrition mix and better use of   
 other inputs to enhance the yield
• Providing education to farmers on improving the   
 soil health
• Free soil sampling services are provided to   
 farmers across Pakistan (approximately 24,000   
 soil tests are conducted annually)
• Ensure timely delivery of product through our   
 extensive distribution and dealer network
CONTRIBUTION TO NATIONAL EXCHEQUER
During the year 2018, Engro Fertilizers contributed 
over Rs 19.5 billion (2017: Rs 18.7 billion) towards the 
national exchequer by way of Government taxes, 
duties and levies
Further, value addition in terms of savings in foreign 
exchange amounted to approximately USD 581 million 
through import substitution of 1,986 KT of urea 
manufactured and sold in the country by Engro 
Fertilizers in 2018.
STATEMENT OF CHARITY ACCOUNT

INTERNAL CONTROL FRAMEWORK 
• Responsibility: 
The Board is ultimately responsible for the Company’s 
systems of internal control and for reviewing its 
effectiveness. However, such a system is designed to 
manage rather than eliminate the risk of failure to 
achieve business objectives, and can provide only 
reasonable rather than absolute assurance against 
material misstatement or loss. The Board, whilst 
maintaining its overall responsibility for managing risk 
within the Company, has delegated the detailed 
design and operation of the system of internal controls 
to the Chief Executive.
•  Framework: 
The Company maintains an established control 
framework comprising of clear structures, authority 

limits, and accountabilities, well understood policies 
and procedures and budgeting for review processes. 
All policies and control procedures are documented in 
manuals. The Board establishes corporate strategy 
and the Company's business objectives. Divisional 
management integrates these objectives into 
divisional business strategies with supporting financial 
objectives.  
• Review: 
The Board meets every quarter to consider the 
Company‘s financial performance, financial and 
operating budgets and forecasts, business growth 
and development plans, capital expenditure 
proposals and other key performance indicators. 
The Board Audit Committee receives reports on the 
system of internal financial controls from the external 
and internal auditors and reviews the process for 
monitoring the effectiveness of internal controls. There 
is a company-wide policy governing appraisal and 
approval of investment expenditure and asset 
disposals. Once projects are completed, reviews are 
performed on all material investment expenditure.
DIRECTORS’ REMUNERATION
The Board of Directors has duly approved the 
remuneration of the members of the Board for 
attending meetings of the Board and its committees. 
The remuneration is determined with the level of 
responsibility and expertise, to attract and retain the 
best talent while ensuring that their independence is 
not compromised in any manner.
DIVIDENDS AND APPROPRIATIONS
Profit after tax distribution is as under:

PENSION, GRATUITY AND PROVIDENT FUND
The employees of the Company participate in 
Retirement Funds maintained by Engro Corporation 
(the Parent Company). The Company contributes to 
plans that provide post-employment and retirement 
benefits for its employees. These include DC 
provident fund, DC gratuity plan and DB gratuity 
plans. The value of net assets of Provident Fund (as at 
June 30, 2018), Gratuity funds (as at December 31, 
2017) and Pension Funds (as at December 31, 2017) 
based on their respective audited accounts (except 

Provident Fund) are;
Provident Fund: PKR 3,876 million (EFert’s share:  
~PKR 1,861 million) 
DC Pension Fund: PKR 719 million (EFert’s share: 
~PKR 474 million) 
DB Pension Fund: PKR 40 million (All EFert) 
DC Gratuity Fund: PKR 1,564 million (EFert’s share: 
~PKR 719 million) 
DB NMPT Gratuity Fund: PKR 164 million (All EFert) 
DB MPT Gratuity Fund: PKR 244 million (EFert’s share: 
~PKR 159 million)
AUDITORS
The existing auditors, A.F. Ferguson & Co., Chartered 
Accountants retire and being eligible, have offered 
themselves for re-appointment. The Board Audit 
Committee recommends their appointment as auditors 
for the year ending December 31, 2019
PATTERN OF SHAREHOLDING
Major shareholding of Engro Fertilizers Limited is with 
Engro Corporation. A statement of the general pattern 
of shareholding along with statement of purchase and 
sale of shares by Directors, Executives and their 
spouses and minor children, during 2018 is shown 
later in this report.
STATEMENT OF DIRECTORS’ RESPONSIBILITIES
The Directors confirm the compliance with Corporate 
and Financial Reporting Framework of the Securities 
and Exchange Commission of Pakistan and Code of 
Corporate Governance for the following matters: 
1. The financial statements, prepared by the   
 Management of the Company, present fairly its   
 state of affairs, the result of its operations, cash   
 flows and changes in equity. 
2. The Company has maintained proper books of   
 accounts. 
3. Appropriate accounting policies have been   
 consistently applied in preparation of the   
 financial statements. Accounting estimates are   
 based on reasonable prudent judgment. 
4. International Financial Reporting Standards, as   
 applicable in Pakistan, have been duly followed   
 in preparation of the financial statements. 
5. The system of internal control is sound in design   
 and has been effectively implemented and   
 monitored. 
6. There is no doubt about the Company's ability to   
 continue as a going concern. 
7. There has been no material departure from the   
 best practices of Corporate Governance, as   
 detailed in the Regulations of Rule Book of   
 Pakistan Stock Exchange. 
8. One of the Directors has attended Directors’   
 Training program during the year. All the other   

Smallholder farmers in this project will benefit primarily 
through increased income gained from producing and 
selling certified seed, which can be sold at a higher 
price than regular crops. The enrolled farmers will also 
benefit from knowledge of new farming practices, 
including HSE awareness and marketing techniques.
During the year, 4,425 (including 604 female) 
beneficiaries have been engaged in the project.
• Project Humqadam
Humqadam is an initiative to help subsistence level 
farmers (with land size of less than 12.5 acres) by 
providing them with interest-free loans (in-kind) for 
crop input, and other agri services. This will also help 
us connect with the farmers at the grass root level.

The company launched the project in the current Rabi 
Wheat cycle in 4 districts, where interest free loans 
were provided to 205 farmers. 
Healthcare Services
Our health projects continued to provide essential 
services. The Sahara Clinic treated a total of 9,528 
patients, while the singular snake-bite treatment 
facility treated a total of 7,998 patients. More than 350 
awareness sessions were held for Hepatitis 
awareness, attended by 9,860 participants. A total of 
8,441 people were vaccinated, while 143 HC patients 
were treated and cured during the year.
Energy Conservation
Reduction in consumption of energy resources is of 
topmost priority at EFert. The Company continuously 
seeks to undertake measures to conserve energy, 
besides regularly conducting energy conservation 
awareness drives at Head Office and plant sites
Further, as part of our commitment to conserve 
energy, we have successfully sustained “Green 
Office” certifications awarded by WWF for our Head 
Office, all zonal offices and Zarkhez Plant.
Protecting the Environment 
• Carbon Footprint reduction
Engro Fertilizers undertook a carbon footprint 
quantification, verification & benchmarking exercise of 

international standards in 2017, and has developed 
an action plan to bring the Company in line with 
globally acceptable levels for a Fertilizer complex.
In line with the action plan, Engro Fertilizers 
successfully met its Carbon Footprint reduction target 
for 2017.
• One Million Tree Project
Engro Fertilizers initiated a landmark project of One 
Million Trees in 2018, and an MoU was signed with 
Sindh Forest Department. The goal of the project is to 
contribute constructively to efforts to reverse 
environmental degradation, restore biodiversity, 
reduce carbon footprints and promote a healthy 
environment for the community.
As per the One Million Tree project, the extension of 
“Sarhad” and “Meer Pur Mathelo” deserts has been 
completed by 100 acres as part of Phase-1. For 
Phase-2, land preparations are being undertaken 
across 200 acres. 
A massive tree plantation in our colony and 
surroundings was also part of the project. Engro 
Fertilizers has successfully planted 500,000 trees in 
Phase-I of the plantation drive. 
Sports Promotion and Development
• Annual Sports Weekend 2018
Engro Fertilizers held Sports Weekend 2018, to which 
all participating employees of Engro Fertilizers, 
including senior management and players from other 

Engro subsidiaries, were invited. The Sports Weekend 
kicked off with an awe-inspiring opening ceremony, 
followed by competitive indoor and outdoor games 
such as cricket, football, volleyball, chess, tennis, 
table tennis etc. 
• Sponsorship of Quetta Gladiators-Pakistan   
Super League
Engro Fertilizers as part of Engro group, was one of 
the sponsors of Quetta Gladiator team in PSL 2018, 
and is also the sponsor for 2019 season.
• Franchise owner of ‘Karachi Zorawars’ in Super 
Kabaddi League
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Engro Fertilizers participated in Pakistan’s first ever 
International Super Kabaddi League held in 2018, as 
team franchise owners of “Karachi Zorawars”. Major 
international kabaddi players participated in the 
league and it was widely covered by national TV 
channel as well as on social media. 
PROMOTING UN GLOBAL COMPACT (UNGC) 
PRINCIPLES AND SUSTAINABLE DEVELOPMENT 
GOALS (SDGs)
The PAVE Project by Engro Fertilizers was one of the 
main initiatives in the United Nations Global Compact 
Business Sustainability Award won by our parent 
company, Engro Corporation, in the Large National 
Companies category for its consistent and sustainable 
efforts in 2018. The PAVE Project is directly aligned 
with the following Sustainable Development Goals 
(SDGs): Goal 2: Zero Hunger, Goal 5: Gender 
Equality, Goal 8: Decent Work and Economic Growth, 
Goal 12: Responsible Production and Consumption. In 
addition to these, all other initiatives undertaken by the 
Company are geared at promoting all the SDGs, 
particularly the following: Goal 1: No Poverty, Goal 3: 
Good Health and Well-being, Goal 6: Clean Water and 
Sanitation, Goal 9: Industry, Innovation and 
Infrastructure, Goal 10: Reduced Inequalities.

OUR COMMITMENT TO OUR PEOPLE
One of the core drivers of organizational growth are its 
people. Engro Fertilizers’ HR strives to uphold this 

philosophy to achieve organizational excellence by 
acquiring, developing, managing and retaining talent 
to build organizational capability.
The year 2018 was declared as the “Year of Learning” 
for Engro Fertilizers, reinforcing our focus on human 
capital development through a series of meticulously 
planned initiatives and activities. 
The following is HR’s contribution to drive Engro 
Fertilizers’ success in the market.
Maintaining focus on gauging the true pulse of the 
organization through:
• Enhanced engagement of HR at all levels of the   
 organization 
• Identification and addressing employee concerns  
 to foster trust in organizational development   
 systems and processes
Talent Management
To seamlessly enable organizational sustainability and 
continuity through: 
•  Structured skill development opportunities   
 covered in the Transitional Training Model   
 (Technical + Management Skills Interventions)
• Effective succession and career planning   
 strategy
• Leadership Pipeline Development Framework
•  A new Mentorship Program, with a   
 comprehensive monitoring and execution   
 mechanism 
• Continuous focus on de-clogging talent pipeline   
 to ensure organizational health  
Talent Acquisition
To proactively create a candidate pipeline by 
continuously attracting talent and reducing 
recruitment lead time through:  
• A new recruitment and induction process
• Review of new HR ISO standards to assess EFert  
 HR’s alignment
• Deep dive data analysis of attrition to identify   
 areas of improvement 
• Creation of a conducive environment by   
 developing a diverse talent pool including PWDs,  
 gender diversity and sensitizing our hiring   
 practices   
• Developing an external talent pool
HR Services & Operational Excellence
To facilitate process efficiency, attain internal 
customer satisfaction and enable a high-performance 
culture by:
• Formulating KPIs for HR to develope a customer   
 service orientation 
• Analyzing all HR processes to weed out   
 inefficiencies
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Promoting health & well-being
The “Healthy Daharki Project” phase-2 was launched 
to improve lifestyles of the community, including “Bike 
to work” campaign and “Health Awareness” sessions.
Our HSE expertise was sought out within the Engro 
group and outside it. We provided HSE services to 
other subsidiaries including EMS facilitation for EPQL. 
We also conducted HAZOP Studies for Unilever sites 
in 2018.

Our initiatives to scale HSE initiatives and welcome 
them to the digital age also continued. OPERA 
Phase-2/3 for MOC and Risk Management was 
developed and launched successfully.
We ensure that all employees in plant operations at all 
our manufacturing facilities are provided an outline of 
the process and operating procedures, with an 
emphasis on specific HSE hazards, emergency 
operations and safe work practices. The Occupational 
Health Program at the company includes aspects of 
industrial hygiene and occupational medicine. In 
addition, all employees are trained and kept abreast 
of technological changes and safety-related aspects 
of their jobs.
CORPORATE SOCIAL RESPONSIBILITY
Engro Fertilizers believes that a robust and 
prosperous society is imperative for the growth of 
business, such that our growth as an organization is 
intertwined with the development of society. Built on 
an inclusive growth philosophy, we prosper when 
Pakistan prospers as a whole. The Company targets 
impoverished, bottom-of-the-pyramid communities 
around our business operations to raise their 
economic conditions, thereby making our value 
chains stronger and sustainable.
Social purpose is integrated into Engro Fertilizers’ 
business model. We passionately believe in “shared 
value” where benefits extend beyond employees and 
shareholders to communities in our areas of business 
and the nation at large. We invest in sustainable 
initiatives that impact lives and result in enduring 
economic change. We hold ourselves accountable for 
the impact of our business decisions and take 
ownership of the welfare and development of the 
communities with whom we engage. We aspire to 
exceed the expectations of business goals and 
endeavor to fulfil sustainable social goals. This vision 

is demonstrated by our CSR wing – Engro Foundation 
– which strives to improve the lives of people living in 
low-income communities with impact investments. 
Engro Fertilizers undertakes community engagement 
initiatives and social investments, to combine financial 
and managerial resources to enrich lives and pave the 
way for sustainable living. We channel our passion 
and aspirations to positively impact Pakistan with a 
focus on, but not limited to, the following:

•  Community investment and infrastructure   
 development
• Education
• Livelihood
• Agri-Value chain projects
• Health-care services
• Energy conservation 
• Protecting the environment
• Sports promotion and development
Our aspirations go beyond corporate philanthropy 
and we aim to build a sustainable inclusive business 
strategy.
Community Investment and Infrastructure 
Development
A key component of our social investment strategy is 
community engagement and infrastructural 
development to uplift quality of life. Incorporating the 
needs and values of people living in our target 
communities in policy development and planning, 
decision-making, service delivery and assessment is 
at the heart of our smart and sustainable social 
interventions. Throughout the year, we invested in 
capacity building in the areas of livelihood, education 
and infrastructure development in and around 
Daharki. Our interventions included renovation of 
educational facilities, upgrading of community 
physical infrastructure, provision of income generation 
opportunities, and provision of basic health treatment 
through medical care centers.
During the year, the RO plant at Jan Mohammad 
Bugio was successfully converted to solar power, 
ensuring clean water availability while conserving 
energy. Additionally, a sewerage line was laid down in 
Jung in the Christaintian, Patafi and Burrerio Mohalas, 
while the railway station at Daharki was upgraded to 
improve service levels.
Education
Education has always been one of our core focus 
areas for social investments. Education is a basic 
human right and the foundation on which a life of 
opportunity and an escape from poverty is built. Since 
our inception, we have worked passionately to provide 
education to the underprivileged communities around 

our manufacturing facility, while improving quality and 
learning outcomes at all levels. 
On December 31, 2018, the enrollment at our 13 
adopted government schools stood at 1,424 students. 
Our Katcha school network continues to operate as 
per plan, along with the addition of the first girls 
middle school in Ghazi Chachar with support from 
CDP, private donors and Engro. Sahara Welfare 
School also continues to deliver quality education in 
our neighboring communities throughout the year, 
with new rooms and playground added to the school. 
The additions helped in facilitating more students, and 
this year the total number of students jumped to 533 
from 481 in 2017. 
Livelihood
• Technical Training Centre (TTC), Daharki
The Technical Training Centre (TTC), Daharki, 
established with the help of Engro Fertilizers, serves 
as the fulcrum of our skills training programs. The 
College offers a 3-year Diploma in Associated 
Engineering (DAE) in Chemical and Mechanical 
technologies, as well as  short-term vocational training 
programs for the youth living in the Daharki vicinity. 
Over the years, we have helped the College develop 
and deploy a placement software, which will act as a 
student databank and will be used for tracking alumni 
employment for impact evaluation and governance of 
the College. In addition, a manpower recruitment 
study was conducted for the TTC, which identified 
employment opportunities for TTC graduates 
overseas. For vocational training courses, a 
partnership with USAID worth PKR 7 million was 
secured to train youth to become carpenters, welders, 
and general electricians. 

Around 540 trainees were enrolled in TTC in 2018. The 
number of graduates were 380, swelling the TTC 
alumni pool to 2,478 graduates till date. Around 240 
new trainees were inducted to equip them with 
employment and entrepreneurial skills and empower 
them to become valuable and contributing members 
of the community.

The strength of the Diploma (DAE) program stands at 
407 students in 2018. Of these, 112 students were 
new inductees, while we were privileged to witness 
137 students graduate and join the ranks of alumni, 
bringing the total Alumni network to 384 individuals.
• Pathways to Success
In 2017 we implemented a ground-breaking USAID 
funded Project in Karachi and Ghotki called 
“Pathways to Success” focused on improving access 
and opportunity of livelihood for girls.

During 2018, this project completed major targets 
including training 1500+ adolescent girls in LSBE (Life 
Skills Based Education) from government schools in 
Karachi and Ghotki. Additionally, business startup 
toolkits were distributed to 39 young entrepreneurs in 
Ghotki, along with mentorship and facilitating market 
linkages. 
To inculcate and facilitate a learning environment for 
young girls, Faiz Library was established at Sahara 
Welfare School, which continues to host 20+ girls from 
nearby villages for book club and mentorship 
sessions.
Agri. Value Chain Projects
• Partnerships and Value Expansion (PAVE) for 
inclusive seed systems
PAVE Pakistan is a two-year business inclusive project 
jointly funded by DFAT (Department of Foreign Affairs 
and Trade) Australia and Engro Fertilizers Limited, 
which aims to develop the seed value chain of rice, 
wheat and vegetables in Pakistan, making it more 
inclusive to smallholder farmers by building their 
capacities and creating market linkages for them. 

109.2 billion for 2018, 42% higher compared to the 
previous year (PKR 77.1 billion). The increase in sales 
revenue was witnessed on the back of both higher 
fertilizer offtake and prices.
Gross profit for the year 2018 was PKR 35.3 billion as 
compared to PKR 23.2 billion for the same period last 
year, an increase of 52%. Financial charges declined 
to PKR 2.1 billion versus PKR 2.6 billion in 2017 as a 
result of improvements in working capital. 
For full year 2018, the Company has declared a profit 
after tax of PKR 16.7 billion (standalone), a significant 
increase of 66% over PKR 10.1 billion earned in 2018, 
resulting in EPS of 12.48 vs EPS of 7.60 in 2017. 
Higher profitability was led by higher urea and DAP 
offtake and prices coupled with one-off tax effects. 
These included the impact of the Budget 
announcement reducing the corporate tax rate from 
30% to 25% in a phased manner. 
2018 consolidated profit after tax stands at PKR 17.4 
billion, versus PKR 11.2 billion in 2017 due to the 
reasons explained above. Resultantly, consolidated 
earnings per share increased to PKR 13.04 vs. PKR 
8.36 last year.
Dividend
The Board is pleased to propose a final dividend of 
PKR 3 per share in addition to interim dividend 
already paid at PKR 8 per share (total dividend: PKR 
11 per share) for the year ended December 31, 2018 
for approval of the members at the Annual General 
Meeting to be held on March 28, 2019.
Capital Structure
In 2018, the Company continued to concentrate its 
efforts on reducing costs of financing; towards this 
end, on the back of improved industry conditions and 
higher urea offtake and DAP sales, the Company 
delayed its drawdown of long-term loans and raised 
PKR 8.2 billion for capex financing, while repaying 
PKR 8.3 billion during the year. We plan to gradually 
reduce our loan portfolio in the coming years. Long 
term borrowings at year end 2018 were PKR 30.8 
billion (2017: PKR 30.9 billion). Total equity as at 
December 31, 2018 stands at PKR 45.5 billion (2017: 
PKR 42.5 billion). During the year, PACRA upgraded 
EFert’s long-term credit rating to AA from AA- and 
maintained the short-term credit rating of A1+ 
respectively. 
Outlook
Globally, urea demand in 2019 is expected to grow 
marginally by 1.7%, while supply is expected to trend 
moderately higher with new capacities entering the 
global market. International urea prices are expected 
to remain soft at current levels on the back of North 
America and India slightly reducing their reliance on 
imports. This is likely to put pressure on suppliers to 
find other markets for their product. 

Local urea demand for 2019 is expected to remain 
stable at current levels due to price in-elasticity of 
Urea. Production for 2019 is expected to be 5.6 M 
tons (excluding LNG plants). The delta between 
demand and supply will either be met by imports or 
operation of LNG based plants. 
International DAP prices are expected to remain at 
relatively the same level in 2019. Local demand, 
however, is expected to decline slightly due to rising 
DAP prices post rupee devaluation.
HEALTH, SAFETY & ENVIRONMENT
The safety of our workers has always been of 
paramount importance and a key priority for Engro 
Fertilizers. We work hard to provide a positive health, 
environment and safety culture to our employees 
backed by processes and training so that HSE is 
second nature to everyone. We remain committed to 
providing the safest working environment to our 
employees, particularly at our manufacturing facilities 
while vigilantly fulfilling our environmental duties and 
responsibilities. We also aspire to raise the bar above 
globally acceptable standards every year.
However, despite of our efforts and commitment to 
HSE, we were reminded of the criticality of our 
relentless devotion to safety, when earlier in the year 
we suffered a fatality. An unfortunate incident 
occurred at one of the evaporation ponds in which a 
security guard accidently drowned. A detailed 
investigation of the event was carried out to identify 
the root cause for the incident. Subsequently, a 
detailed action plan was developed and implemented 
to avoid its recurrence in the future.
• Upholding the highest levels of 
Safety-Certifications achieved during the year
Engro Fertilizers achieved excellence level (Rating 4) 
from DuPont-USA in “Occupational Health & Industrial 
Hygiene Systems”, and a top-notch rating in “Process 
Safety Management (PSM) from DuPont in 2018 in an 
external audit conducted by world renowned experts 
in safety and OHIH systems & standards. We also had 
a successful surveillance audit of IMS and IFA-Protect 
& Sustain certification. 
On Food handling and safety, surveillance audits were 
conducted, and HACCP certifications were 
successfully sustained for all food clubs and 
canteens. 
• Cultivating the Safety-First mindset 
We launched “How Might We”, “I Ambassador HSE” & 
“Pause for Safety” programs, to improve operational 
discipline by empowering our sites to lead various 
initiatives. With these programs we strive to change 
the mindsets and behaviors of our employees, on the 
personal and professional front.



At Engro Fertilizers, we are cognizant of the dynamic 
operating environment we operate in. Based on this 
insight, we have consistently leveraged use of ICT to 
improve accessibility of HR related information across 
our target audience. New and improved systems have 
been implemented across HR to provide better and 
faster solutions. 
Gender Diversity
The Company is committed to promoting diversity in 
the workplace by providing equal opportunities to all, 
based on merit and suitability. Currently, females 
comprise 8% of the middle and senior management 
and with the increased focus, there is a determination 
to increase this number in the coming years. 
Employment of Special Persons 
Employment of Special Persons was an objective of 
the Company and HR for 2018 to ensure inclusivity 
within the corporate world. A specific focus towards 
hiring special persons was maintained, through 
specific induction drives which resulted in successful 
hiring. 
Communications
• CEO sessions with employees were held during   
 the year to keep them aware of the strategic   
 direction of the Company
• Half-yearly magazines were published and   
 distributed to all employees to bridge   
 communication amongst all facets 
• EFert has used Facebook Workplace to reiterate   
 the values of the Company among the employees
Industrial Relations 
Engro Fertilizers Limited appreciates employee rights, 
including those of Collective Bargaining Agent, 
besides providing special incentives to maintain 
industrial peace through avoidance of labor disputes 
and operating disruptions. In addition, many 
opportunities are provided to these employees 
through social and professional events to engage and 
enhance their skills and performance. 
BUSINESS ETHICS & ANTI-CORRUPTION 
MEASURES 
Engro ensures compliance with all regulatory and 
governance requirements while conducting its 
business and has formulated various policies and 
standards which are continuously monitored with the 
help of specific committees. Such policies include:
• Code of Conduct 
• Fraud Risk Management- (During 2018, EFert   
 conducted Fraud Risk Management workshops   
 for its employees)
• Governance of Conflicts of Interest
• Statement of Ethics and Business Practices
• Whistleblower Policy 
• Governance of transactions/contracts with   

 related parties 
CONSUMER PROTECTION MEASURES
At EFert, we believe in safeguarding the interests of 
our farmers through adequate consumer protection 
measures such as:
• Providing retail price list to all dealers to ensure   
 farmers are not exploited
• Providing education and guidance to farmers   
 regarding the best usage of fertilizer,   
 recommended nutrition mix and better use of   
 other inputs to enhance the yield
• Providing education to farmers on improving the   
 soil health
• Free soil sampling services are provided to   
 farmers across Pakistan (approximately 24,000   
 soil tests are conducted annually)
• Ensure timely delivery of product through our   
 extensive distribution and dealer network
CONTRIBUTION TO NATIONAL EXCHEQUER
During the year 2018, Engro Fertilizers contributed 
over Rs 19.5 billion (2017: Rs 18.7 billion) towards the 
national exchequer by way of Government taxes, 
duties and levies
Further, value addition in terms of savings in foreign 
exchange amounted to approximately USD 581 million 
through import substitution of 1,986 KT of urea 
manufactured and sold in the country by Engro 
Fertilizers in 2018.
STATEMENT OF CHARITY ACCOUNT

INTERNAL CONTROL FRAMEWORK 
• Responsibility: 
The Board is ultimately responsible for the Company’s 
systems of internal control and for reviewing its 
effectiveness. However, such a system is designed to 
manage rather than eliminate the risk of failure to 
achieve business objectives, and can provide only 
reasonable rather than absolute assurance against 
material misstatement or loss. The Board, whilst 
maintaining its overall responsibility for managing risk 
within the Company, has delegated the detailed 
design and operation of the system of internal controls 
to the Chief Executive.
•  Framework: 
The Company maintains an established control 
framework comprising of clear structures, authority 

PKR in million
Community Welfare & Infrastructure
Education
General
Healthcare
Environment
Grand Total

2018
47
29
11
6
7

100

2017
47
23
9
4
-

83
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limits, and accountabilities, well understood policies 
and procedures and budgeting for review processes. 
All policies and control procedures are documented in 
manuals. The Board establishes corporate strategy 
and the Company's business objectives. Divisional 
management integrates these objectives into 
divisional business strategies with supporting financial 
objectives.  
• Review: 
The Board meets every quarter to consider the 
Company‘s financial performance, financial and 
operating budgets and forecasts, business growth 
and development plans, capital expenditure 
proposals and other key performance indicators. 
The Board Audit Committee receives reports on the 
system of internal financial controls from the external 
and internal auditors and reviews the process for 
monitoring the effectiveness of internal controls. There 
is a company-wide policy governing appraisal and 
approval of investment expenditure and asset 
disposals. Once projects are completed, reviews are 
performed on all material investment expenditure.
DIRECTORS’ REMUNERATION
The Board of Directors has duly approved the 
remuneration of the members of the Board for 
attending meetings of the Board and its committees. 
The remuneration is determined with the level of 
responsibility and expertise, to attract and retain the 
best talent while ensuring that their independence is 
not compromised in any manner.
DIVIDENDS AND APPROPRIATIONS
Profit after tax distribution is as under:

PENSION, GRATUITY AND PROVIDENT FUND
The employees of the Company participate in 
Retirement Funds maintained by Engro Corporation 
(the Parent Company). The Company contributes to 
plans that provide post-employment and retirement 
benefits for its employees. These include DC 
provident fund, DC gratuity plan and DB gratuity 
plans. The value of net assets of Provident Fund (as at 
June 30, 2018), Gratuity funds (as at December 31, 
2017) and Pension Funds (as at December 31, 2017) 
based on their respective audited accounts (except 

Provident Fund) are;
Provident Fund: PKR 3,876 million (EFert’s share:  
~PKR 1,861 million) 
DC Pension Fund: PKR 719 million (EFert’s share: 
~PKR 474 million) 
DB Pension Fund: PKR 40 million (All EFert) 
DC Gratuity Fund: PKR 1,564 million (EFert’s share: 
~PKR 719 million) 
DB NMPT Gratuity Fund: PKR 164 million (All EFert) 
DB MPT Gratuity Fund: PKR 244 million (EFert’s share: 
~PKR 159 million)
AUDITORS
The existing auditors, A.F. Ferguson & Co., Chartered 
Accountants retire and being eligible, have offered 
themselves for re-appointment. The Board Audit 
Committee recommends their appointment as auditors 
for the year ending December 31, 2019
PATTERN OF SHAREHOLDING
Major shareholding of Engro Fertilizers Limited is with 
Engro Corporation. A statement of the general pattern 
of shareholding along with statement of purchase and 
sale of shares by Directors, Executives and their 
spouses and minor children, during 2018 is shown 
later in this report.
STATEMENT OF DIRECTORS’ RESPONSIBILITIES
The Directors confirm the compliance with Corporate 
and Financial Reporting Framework of the Securities 
and Exchange Commission of Pakistan and Code of 
Corporate Governance for the following matters: 
1. The financial statements, prepared by the   
 Management of the Company, present fairly its   
 state of affairs, the result of its operations, cash   
 flows and changes in equity. 
2. The Company has maintained proper books of   
 accounts. 
3. Appropriate accounting policies have been   
 consistently applied in preparation of the   
 financial statements. Accounting estimates are   
 based on reasonable prudent judgment. 
4. International Financial Reporting Standards, as   
 applicable in Pakistan, have been duly followed   
 in preparation of the financial statements. 
5. The system of internal control is sound in design   
 and has been effectively implemented and   
 monitored. 
6. There is no doubt about the Company's ability to   
 continue as a going concern. 
7. There has been no material departure from the   
 best practices of Corporate Governance, as   
 detailed in the Regulations of Rule Book of   
 Pakistan Stock Exchange. 
8. One of the Directors has attended Directors’   
 Training program during the year. All the other   

Profit after tax
Dividends:
  - Final 2017: PKR 3.00 per share
  - 1st interim 2018: PKR 4.00 per share
  - 2nd interim 2018: PKR 4.00 per share

Balance transferred to Retained Earnings

17,413,518

(4,005,898)
(5,341,198)
(5,341,198)

(14,688,294)
2,725,224

2018
PKR in ‘000
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Smallholder farmers in this project will benefit primarily 
through increased income gained from producing and 
selling certified seed, which can be sold at a higher 
price than regular crops. The enrolled farmers will also 
benefit from knowledge of new farming practices, 
including HSE awareness and marketing techniques.
During the year, 4,425 (including 604 female) 
beneficiaries have been engaged in the project.
• Project Humqadam
Humqadam is an initiative to help subsistence level 
farmers (with land size of less than 12.5 acres) by 
providing them with interest-free loans (in-kind) for 
crop input, and other agri services. This will also help 
us connect with the farmers at the grass root level.

The company launched the project in the current Rabi 
Wheat cycle in 4 districts, where interest free loans 
were provided to 205 farmers. 
Healthcare Services
Our health projects continued to provide essential 
services. The Sahara Clinic treated a total of 9,528 
patients, while the singular snake-bite treatment 
facility treated a total of 7,998 patients. More than 350 
awareness sessions were held for Hepatitis 
awareness, attended by 9,860 participants. A total of 
8,441 people were vaccinated, while 143 HC patients 
were treated and cured during the year.
Energy Conservation
Reduction in consumption of energy resources is of 
topmost priority at EFert. The Company continuously 
seeks to undertake measures to conserve energy, 
besides regularly conducting energy conservation 
awareness drives at Head Office and plant sites
Further, as part of our commitment to conserve 
energy, we have successfully sustained “Green 
Office” certifications awarded by WWF for our Head 
Office, all zonal offices and Zarkhez Plant.
Protecting the Environment 
• Carbon Footprint reduction
Engro Fertilizers undertook a carbon footprint 
quantification, verification & benchmarking exercise of 

international standards in 2017, and has developed 
an action plan to bring the Company in line with 
globally acceptable levels for a Fertilizer complex.
In line with the action plan, Engro Fertilizers 
successfully met its Carbon Footprint reduction target 
for 2017.
• One Million Tree Project
Engro Fertilizers initiated a landmark project of One 
Million Trees in 2018, and an MoU was signed with 
Sindh Forest Department. The goal of the project is to 
contribute constructively to efforts to reverse 
environmental degradation, restore biodiversity, 
reduce carbon footprints and promote a healthy 
environment for the community.
As per the One Million Tree project, the extension of 
“Sarhad” and “Meer Pur Mathelo” deserts has been 
completed by 100 acres as part of Phase-1. For 
Phase-2, land preparations are being undertaken 
across 200 acres. 
A massive tree plantation in our colony and 
surroundings was also part of the project. Engro 
Fertilizers has successfully planted 500,000 trees in 
Phase-I of the plantation drive. 
Sports Promotion and Development
• Annual Sports Weekend 2018
Engro Fertilizers held Sports Weekend 2018, to which 
all participating employees of Engro Fertilizers, 
including senior management and players from other 

Engro subsidiaries, were invited. The Sports Weekend 
kicked off with an awe-inspiring opening ceremony, 
followed by competitive indoor and outdoor games 
such as cricket, football, volleyball, chess, tennis, 
table tennis etc. 
• Sponsorship of Quetta Gladiators-Pakistan   
Super League
Engro Fertilizers as part of Engro group, was one of 
the sponsors of Quetta Gladiator team in PSL 2018, 
and is also the sponsor for 2019 season.
• Franchise owner of ‘Karachi Zorawars’ in Super 
Kabaddi League

Engro Fertilizers participated in Pakistan’s first ever 
International Super Kabaddi League held in 2018, as 
team franchise owners of “Karachi Zorawars”. Major 
international kabaddi players participated in the 
league and it was widely covered by national TV 
channel as well as on social media. 
PROMOTING UN GLOBAL COMPACT (UNGC) 
PRINCIPLES AND SUSTAINABLE DEVELOPMENT 
GOALS (SDGs)
The PAVE Project by Engro Fertilizers was one of the 
main initiatives in the United Nations Global Compact 
Business Sustainability Award won by our parent 
company, Engro Corporation, in the Large National 
Companies category for its consistent and sustainable 
efforts in 2018. The PAVE Project is directly aligned 
with the following Sustainable Development Goals 
(SDGs): Goal 2: Zero Hunger, Goal 5: Gender 
Equality, Goal 8: Decent Work and Economic Growth, 
Goal 12: Responsible Production and Consumption. In 
addition to these, all other initiatives undertaken by the 
Company are geared at promoting all the SDGs, 
particularly the following: Goal 1: No Poverty, Goal 3: 
Good Health and Well-being, Goal 6: Clean Water and 
Sanitation, Goal 9: Industry, Innovation and 
Infrastructure, Goal 10: Reduced Inequalities.

OUR COMMITMENT TO OUR PEOPLE
One of the core drivers of organizational growth are its 
people. Engro Fertilizers’ HR strives to uphold this 

philosophy to achieve organizational excellence by 
acquiring, developing, managing and retaining talent 
to build organizational capability.
The year 2018 was declared as the “Year of Learning” 
for Engro Fertilizers, reinforcing our focus on human 
capital development through a series of meticulously 
planned initiatives and activities. 
The following is HR’s contribution to drive Engro 
Fertilizers’ success in the market.
Maintaining focus on gauging the true pulse of the 
organization through:
• Enhanced engagement of HR at all levels of the   
 organization 
• Identification and addressing employee concerns  
 to foster trust in organizational development   
 systems and processes
Talent Management
To seamlessly enable organizational sustainability and 
continuity through: 
•  Structured skill development opportunities   
 covered in the Transitional Training Model   
 (Technical + Management Skills Interventions)
• Effective succession and career planning   
 strategy
• Leadership Pipeline Development Framework
•  A new Mentorship Program, with a   
 comprehensive monitoring and execution   
 mechanism 
• Continuous focus on de-clogging talent pipeline   
 to ensure organizational health  
Talent Acquisition
To proactively create a candidate pipeline by 
continuously attracting talent and reducing 
recruitment lead time through:  
• A new recruitment and induction process
• Review of new HR ISO standards to assess EFert  
 HR’s alignment
• Deep dive data analysis of attrition to identify   
 areas of improvement 
• Creation of a conducive environment by   
 developing a diverse talent pool including PWDs,  
 gender diversity and sensitizing our hiring   
 practices   
• Developing an external talent pool
HR Services & Operational Excellence
To facilitate process efficiency, attain internal 
customer satisfaction and enable a high-performance 
culture by:
• Formulating KPIs for HR to develope a customer   
 service orientation 
• Analyzing all HR processes to weed out   
 inefficiencies

Promoting health & well-being
The “Healthy Daharki Project” phase-2 was launched 
to improve lifestyles of the community, including “Bike 
to work” campaign and “Health Awareness” sessions.
Our HSE expertise was sought out within the Engro 
group and outside it. We provided HSE services to 
other subsidiaries including EMS facilitation for EPQL. 
We also conducted HAZOP Studies for Unilever sites 
in 2018.

Our initiatives to scale HSE initiatives and welcome 
them to the digital age also continued. OPERA 
Phase-2/3 for MOC and Risk Management was 
developed and launched successfully.
We ensure that all employees in plant operations at all 
our manufacturing facilities are provided an outline of 
the process and operating procedures, with an 
emphasis on specific HSE hazards, emergency 
operations and safe work practices. The Occupational 
Health Program at the company includes aspects of 
industrial hygiene and occupational medicine. In 
addition, all employees are trained and kept abreast 
of technological changes and safety-related aspects 
of their jobs.
CORPORATE SOCIAL RESPONSIBILITY
Engro Fertilizers believes that a robust and 
prosperous society is imperative for the growth of 
business, such that our growth as an organization is 
intertwined with the development of society. Built on 
an inclusive growth philosophy, we prosper when 
Pakistan prospers as a whole. The Company targets 
impoverished, bottom-of-the-pyramid communities 
around our business operations to raise their 
economic conditions, thereby making our value 
chains stronger and sustainable.
Social purpose is integrated into Engro Fertilizers’ 
business model. We passionately believe in “shared 
value” where benefits extend beyond employees and 
shareholders to communities in our areas of business 
and the nation at large. We invest in sustainable 
initiatives that impact lives and result in enduring 
economic change. We hold ourselves accountable for 
the impact of our business decisions and take 
ownership of the welfare and development of the 
communities with whom we engage. We aspire to 
exceed the expectations of business goals and 
endeavor to fulfil sustainable social goals. This vision 

is demonstrated by our CSR wing – Engro Foundation 
– which strives to improve the lives of people living in 
low-income communities with impact investments. 
Engro Fertilizers undertakes community engagement 
initiatives and social investments, to combine financial 
and managerial resources to enrich lives and pave the 
way for sustainable living. We channel our passion 
and aspirations to positively impact Pakistan with a 
focus on, but not limited to, the following:

•  Community investment and infrastructure   
 development
• Education
• Livelihood
• Agri-Value chain projects
• Health-care services
• Energy conservation 
• Protecting the environment
• Sports promotion and development
Our aspirations go beyond corporate philanthropy 
and we aim to build a sustainable inclusive business 
strategy.
Community Investment and Infrastructure 
Development
A key component of our social investment strategy is 
community engagement and infrastructural 
development to uplift quality of life. Incorporating the 
needs and values of people living in our target 
communities in policy development and planning, 
decision-making, service delivery and assessment is 
at the heart of our smart and sustainable social 
interventions. Throughout the year, we invested in 
capacity building in the areas of livelihood, education 
and infrastructure development in and around 
Daharki. Our interventions included renovation of 
educational facilities, upgrading of community 
physical infrastructure, provision of income generation 
opportunities, and provision of basic health treatment 
through medical care centers.
During the year, the RO plant at Jan Mohammad 
Bugio was successfully converted to solar power, 
ensuring clean water availability while conserving 
energy. Additionally, a sewerage line was laid down in 
Jung in the Christaintian, Patafi and Burrerio Mohalas, 
while the railway station at Daharki was upgraded to 
improve service levels.
Education
Education has always been one of our core focus 
areas for social investments. Education is a basic 
human right and the foundation on which a life of 
opportunity and an escape from poverty is built. Since 
our inception, we have worked passionately to provide 
education to the underprivileged communities around 

our manufacturing facility, while improving quality and 
learning outcomes at all levels. 
On December 31, 2018, the enrollment at our 13 
adopted government schools stood at 1,424 students. 
Our Katcha school network continues to operate as 
per plan, along with the addition of the first girls 
middle school in Ghazi Chachar with support from 
CDP, private donors and Engro. Sahara Welfare 
School also continues to deliver quality education in 
our neighboring communities throughout the year, 
with new rooms and playground added to the school. 
The additions helped in facilitating more students, and 
this year the total number of students jumped to 533 
from 481 in 2017. 
Livelihood
• Technical Training Centre (TTC), Daharki
The Technical Training Centre (TTC), Daharki, 
established with the help of Engro Fertilizers, serves 
as the fulcrum of our skills training programs. The 
College offers a 3-year Diploma in Associated 
Engineering (DAE) in Chemical and Mechanical 
technologies, as well as  short-term vocational training 
programs for the youth living in the Daharki vicinity. 
Over the years, we have helped the College develop 
and deploy a placement software, which will act as a 
student databank and will be used for tracking alumni 
employment for impact evaluation and governance of 
the College. In addition, a manpower recruitment 
study was conducted for the TTC, which identified 
employment opportunities for TTC graduates 
overseas. For vocational training courses, a 
partnership with USAID worth PKR 7 million was 
secured to train youth to become carpenters, welders, 
and general electricians. 

Around 540 trainees were enrolled in TTC in 2018. The 
number of graduates were 380, swelling the TTC 
alumni pool to 2,478 graduates till date. Around 240 
new trainees were inducted to equip them with 
employment and entrepreneurial skills and empower 
them to become valuable and contributing members 
of the community.

The strength of the Diploma (DAE) program stands at 
407 students in 2018. Of these, 112 students were 
new inductees, while we were privileged to witness 
137 students graduate and join the ranks of alumni, 
bringing the total Alumni network to 384 individuals.
• Pathways to Success
In 2017 we implemented a ground-breaking USAID 
funded Project in Karachi and Ghotki called 
“Pathways to Success” focused on improving access 
and opportunity of livelihood for girls.

During 2018, this project completed major targets 
including training 1500+ adolescent girls in LSBE (Life 
Skills Based Education) from government schools in 
Karachi and Ghotki. Additionally, business startup 
toolkits were distributed to 39 young entrepreneurs in 
Ghotki, along with mentorship and facilitating market 
linkages. 
To inculcate and facilitate a learning environment for 
young girls, Faiz Library was established at Sahara 
Welfare School, which continues to host 20+ girls from 
nearby villages for book club and mentorship 
sessions.
Agri. Value Chain Projects
• Partnerships and Value Expansion (PAVE) for 
inclusive seed systems
PAVE Pakistan is a two-year business inclusive project 
jointly funded by DFAT (Department of Foreign Affairs 
and Trade) Australia and Engro Fertilizers Limited, 
which aims to develop the seed value chain of rice, 
wheat and vegetables in Pakistan, making it more 
inclusive to smallholder farmers by building their 
capacities and creating market linkages for them. 

109.2 billion for 2018, 42% higher compared to the 
previous year (PKR 77.1 billion). The increase in sales 
revenue was witnessed on the back of both higher 
fertilizer offtake and prices.
Gross profit for the year 2018 was PKR 35.3 billion as 
compared to PKR 23.2 billion for the same period last 
year, an increase of 52%. Financial charges declined 
to PKR 2.1 billion versus PKR 2.6 billion in 2017 as a 
result of improvements in working capital. 
For full year 2018, the Company has declared a profit 
after tax of PKR 16.7 billion (standalone), a significant 
increase of 66% over PKR 10.1 billion earned in 2018, 
resulting in EPS of 12.48 vs EPS of 7.60 in 2017. 
Higher profitability was led by higher urea and DAP 
offtake and prices coupled with one-off tax effects. 
These included the impact of the Budget 
announcement reducing the corporate tax rate from 
30% to 25% in a phased manner. 
2018 consolidated profit after tax stands at PKR 17.4 
billion, versus PKR 11.2 billion in 2017 due to the 
reasons explained above. Resultantly, consolidated 
earnings per share increased to PKR 13.04 vs. PKR 
8.36 last year.
Dividend
The Board is pleased to propose a final dividend of 
PKR 3 per share in addition to interim dividend 
already paid at PKR 8 per share (total dividend: PKR 
11 per share) for the year ended December 31, 2018 
for approval of the members at the Annual General 
Meeting to be held on March 28, 2019.
Capital Structure
In 2018, the Company continued to concentrate its 
efforts on reducing costs of financing; towards this 
end, on the back of improved industry conditions and 
higher urea offtake and DAP sales, the Company 
delayed its drawdown of long-term loans and raised 
PKR 8.2 billion for capex financing, while repaying 
PKR 8.3 billion during the year. We plan to gradually 
reduce our loan portfolio in the coming years. Long 
term borrowings at year end 2018 were PKR 30.8 
billion (2017: PKR 30.9 billion). Total equity as at 
December 31, 2018 stands at PKR 45.5 billion (2017: 
PKR 42.5 billion). During the year, PACRA upgraded 
EFert’s long-term credit rating to AA from AA- and 
maintained the short-term credit rating of A1+ 
respectively. 
Outlook
Globally, urea demand in 2019 is expected to grow 
marginally by 1.7%, while supply is expected to trend 
moderately higher with new capacities entering the 
global market. International urea prices are expected 
to remain soft at current levels on the back of North 
America and India slightly reducing their reliance on 
imports. This is likely to put pressure on suppliers to 
find other markets for their product. 

Local urea demand for 2019 is expected to remain 
stable at current levels due to price in-elasticity of 
Urea. Production for 2019 is expected to be 5.6 M 
tons (excluding LNG plants). The delta between 
demand and supply will either be met by imports or 
operation of LNG based plants. 
International DAP prices are expected to remain at 
relatively the same level in 2019. Local demand, 
however, is expected to decline slightly due to rising 
DAP prices post rupee devaluation.
HEALTH, SAFETY & ENVIRONMENT
The safety of our workers has always been of 
paramount importance and a key priority for Engro 
Fertilizers. We work hard to provide a positive health, 
environment and safety culture to our employees 
backed by processes and training so that HSE is 
second nature to everyone. We remain committed to 
providing the safest working environment to our 
employees, particularly at our manufacturing facilities 
while vigilantly fulfilling our environmental duties and 
responsibilities. We also aspire to raise the bar above 
globally acceptable standards every year.
However, despite of our efforts and commitment to 
HSE, we were reminded of the criticality of our 
relentless devotion to safety, when earlier in the year 
we suffered a fatality. An unfortunate incident 
occurred at one of the evaporation ponds in which a 
security guard accidently drowned. A detailed 
investigation of the event was carried out to identify 
the root cause for the incident. Subsequently, a 
detailed action plan was developed and implemented 
to avoid its recurrence in the future.
• Upholding the highest levels of 
Safety-Certifications achieved during the year
Engro Fertilizers achieved excellence level (Rating 4) 
from DuPont-USA in “Occupational Health & Industrial 
Hygiene Systems”, and a top-notch rating in “Process 
Safety Management (PSM) from DuPont in 2018 in an 
external audit conducted by world renowned experts 
in safety and OHIH systems & standards. We also had 
a successful surveillance audit of IMS and IFA-Protect 
& Sustain certification. 
On Food handling and safety, surveillance audits were 
conducted, and HACCP certifications were 
successfully sustained for all food clubs and 
canteens. 
• Cultivating the Safety-First mindset 
We launched “How Might We”, “I Ambassador HSE” & 
“Pause for Safety” programs, to improve operational 
discipline by empowering our sites to lead various 
initiatives. With these programs we strive to change 
the mindsets and behaviors of our employees, on the 
personal and professional front.



BOARD COMPOSITION AND ATTENDANCE
The total number of directors are eight as per the following:
 a. Male: Seven
 b. Female: One

In 2018, the Board of Directors held 6 meetings to cover its complete cycle of activities. 
The attendance record of the Directors is as follows:

Ghias Khan

Ruhail Mohammed

Javed Akbar

Abdul Samad Dawood

Asad Said Jafar

Sadia Khan

Asim Murtaza Khan

Nadir Salar Qureshi

Non-Executive Director-Chairman

Executive Director

Independent Director

Non-Executive Director

Independent Director

Independent Director

Independent Director

Executive Director

6/6

6/6

6/6

5/6

6/6

4/6

6/6

5/6

BCC COMPOSITION AND ATTENDANCE
In 2018, the Board Compensation Committee held 2 meetings to cover its complete cycle of activities.The 
attendance record of the Directors is as follows:

Javed Akbar-Chairman

Ghias Khan-Member

Abdul Samad Dawood-Member

2/2

2/2

2/2

BAC COMPOSITION AND ATTENDANCE
In 2018, the Board Audit Committee held 4 meetings to cover its complete cycle of activities. The attendance 
record of the Directors is as follows:

Asad Said Jaffar-Chairman

Javed Akbar-Member

Sadia Khan-Member

3/4

4/4

2/4

Ghias Khan
Chairman

Nadir Salar Qureshi
Chief Executive Officer
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forward-looking statement
2018 has been a year of record profitability for the Engro Fertilizers and the company plans to build upon the 
exemplary performance showcased by its business units. The Company will continue to leverage its strong 
brand name to enhance its foot print in the agriculture arena and aims to continue playing its part in 
guaranteeing food security for the Country . 

Engro Fertilizers, keeping in mind the need of the Country, has planned on undertaking reliability 
expenditures which should ensure maximum utilization of its production facilities. Engro Fertilizers will 
continue to play its role in providing Agri-inputs to farmers at optimal prices while also providing for valuable 
import substitution. The Company will be looking forward to continued support from the Government in 
relation to availability of gas and its pricing.  

Engro Fertilizers is continuously exploring avenues to maximize its product portfolio, both in the 
manufacturing and the trading divisions to enrich availability of resources to the farmer. Engro Fertilizers is 
also aiming at introducing high tech farm equipment to the average farmer in the country to ensure more 
optimal use of resources to enhance the local agriculture yields. Simultaneously, the Company has also 
launched various initiatives at the ground level to guide the farmer to assist bridging the severe yield gap 
which exists in Pakistan. 

The Company expects stable Urea demand in the coming year, supported by positive farmer sentiments. 
However, demand for Phosphates is likely to decline due to escalation in prices and higher channel 
inventory. The Company has been benefiting from growth in its other businesses, namely the Specialty 
Fertilizer Business as well as the Crop Sciences Division, and expects them to continue to progress.     

Engro Fertilizers remains wary of the gas situation in the Country and has been taking measures to efficiently 
use its allocated share. However, any disruption in availability of gas and its distribution will pose a threat to 
Company’s profitability. Furthermore, erratic movement in PKR/ USD parity poses a threat to Company’s 
gross margins due to its impact on the traded products as well as the dollar linked gas. Whereas, various 
government measures including application of GIDC and super tax are likely to hurt profitability.

The Company takes a holistic view while detailing out plans for the coming years, which includes studying the 
local as well as the global agriculture landscape. Engro Fertilizers continues to keep the wellbeing of the 
farmer in mind during its planning cycle, focusing on providing the farmer with a wide portfolio of solutions at 
optimal prices. Assumptions used and forecasts made are by inhouse Company resources, valuable inputs 
from whom were taken based on their specialized experiences and thus no external advise was sought for 
the purpose.
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quarterly analysis

Net sales

Cost of sales

Gross profit

Selling and distribution expenses

Administrative expenses

Other income

Other operating expenses

Finance cost

Profit before tax

Tax

Profit after tax
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Description Q1
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The Company’s Specialty fertilizer sales clocked in at 
65 KT increasing by 64% from SPLY, mainly due to 
better potash avails and application of potash on 
non-conventional crops.

Net revenue of the Company increased by 33% from 
SPLY mainly due to increase in volumes and price 
increase of urea and DAP.

Cost of Sales and Other Operational Costs

Gross profit margin stood at 35% for Q3 2018 Vs 29% 
in SPLY, mainly due to better prices of DAP and urea 
vs. SPLY.

Selling costs increased by 13% from SPLY due to 
increase in average freight costs due to change in 
sales region mix, offset by savings in warehousing 
cost due to significant decline in average stock levels 
of urea.

Finance Cost

Finance cost was lower than SPLY by 23% due to 
improved working capital and reduction in long term 
loans. 

Profit

Company's net profit stood at PKR 5 B for Q3 2018 vs 
PKR 2.8 B in Q3 2017. Higher profitability was led by 
higher urea and Phosphates offtake and higher 
domestic prices. 

QUARTER 4

Production

Company's Urea production stood at 500 KT vs 407 
KT in SPLY, an increase of 23%, mainly due to higher 
production days in Q4 2018 vs Q4 2017. 

Sales Revenue

Urea sales during the period declined to 490 KT in Q4 
2018 vs 508 KT in Q4 2017, mainly due to increase in 
urea prices post increase in gas prices by OGRA. 

Phosphates sales stood at 299 KT in Q4 2018 increas-
ing by 12% from SPLY due to better penetration in 
Punjab and improvement in product quality and 
consistency.
The Company’s Specialty fertilizer sales clocked in at 
65 KT increasing by 48% from SPLY, mainly due to 
better market penetration.

Net revenue of the Company increased by 40% from 
SPLY, mainly due to increase urea and DAP prices 
and increase in volumes of phosphates and other 
trading products.

Cost of Sales and Other Operational Costs

Gross profit margins remained in line with SPLY. 

Selling costs increased by 18% from SPLY due to 
increase in volumes offset by savings of reduced 
stock levels.

Finance Cost

Finance cost remained in line with SPLY.

Profit

Company's Net profit for Quarter stood at PKR 5.2 B 
increasing by 24% vs Q4 2017, mainly due to higher 
urea prices and higher phosphates offtake.

ANALYSIS OF VARIATION IN INTERIM ACCOUNTS 
WITH FINAL ACCOUNTS

Efert's net sales grew from PKR 18 B in Q1 to PKR 109 
B for Full year 2018. Company’s highest quarterly 
sales were recorded in the last quarter mainly due to 
increase in urea prices and higher DAP offtake.

Company’s Gross profit stood at PKR 7.3 B in Q1 
2018, which increased to PKR 35 B for Full year 2018. 
Company’s highest quarterly gross profit was record-
ed in Q4 2018 of PKR 11.4 B, mainly due to increase 
in urea prices from October 2018 and increase in 
phosphate sales.

Gross profit margin of the company reduced from 
40% in Q1 to 32% for FY 2018, due to increase in cost 
of sales associated with increase in sales volume of 
phosphates Vs Q1, which has lower margins as 
compared to Urea, and increase in crude oil prices 
resulting in overall increase in gas cost throughout the 
year.

Net profit for the company increased from PKR 3.9 B 
in Q1 2018 to PKR 17.4 B for FY 2018, on back of 
increased revenue caused by higher urea prices, 
increase in phosphates sales, and higher inventory 
holding gains caused by increasing international 
prices of phosphates and other trading products.

Overall the net profit margin decreased from 21% in 
Q1 2018 to 16% for FY 2018, mainly due to decline in 
gross profit margins as explained above.
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QUARTER 1
Production
The Company’s urea production in 1Q 2018 stood at 
517KT as compared to 447KT same period last year 
(SPLY), an increase of 16% YoY due to plant 
shutdown in 1Q last year.

Sales Revenue

Urea sales during the period clocked in at 497KT 
compared to 269KT in 1Q 2017, an increase of 85% 
YoY because of overall increase in urea market and 
lower industry avails vs 1Q 2017.

Phosphate sales during 1Q 2018 stood at 55 KT vs 37 
KT last year, up 49% YoY. Higher sales were led by 
pre-buying in anticipation of rising international prices.

The Company’s blended fertilizer (Zarkhez and Engro 
NP) sales clocked in at 44KT in 1Q 2018 vs 31KT 
during the same period last year, an increase of 42%, 
mainly due to industry avails.

Net revenue for the quarter stood at PKR 18 B vs PKR 
10 B SPLY mainly due to increase in volumes as 
explained above, increase in prices of urea from 
average of PKR 1,270/bag in Q1 2017 to PKR 
1,370/bag in Q1 2018 and increase in prices of DAP 
due to rising exchange rate.

Cost of Sales and Other Operational Costs

Gross profit margin stood at 40% in Q1 2018 vs 35% 
in Q1 2017, mainly due to better prices of urea vs 
SPLY.

Selling expenses increased by 29% from in Q1 2017 
mainly due increase in sales volume.

Finance Cost

Finance cost was lower at PKR 524 M (vs PKR 687 M 
last year) as a result of improved working capital, 
lower benchmark interest rates and re-pricing of 
various long-term loans.

Profit

Company’s consolidated profit for the quarter stood at 
PKR 3.9 B vs. PKR 1.6 B in the corresponding period 
last year. Higher profitability was led by higher urea 
offtake and higher domestic prices. 

QUARTER 2

Production

Company’s urea production in Q2 2018 stood at 414 
KT a decline 17% from SPLY and mainly due to a 
plant turnaround in 2Q 2018.

Sales Revenue

Urea sales stood at 496 KT, declining by 5% from 
SPLY mainly due to increase in urea prices post 
elimination of subsidy in Q2 2018.
Phosphates sales during Q2 2018 stood at 120 KT vs 
58 KT SPLY, a whooping increase of 107% YoY. 
Higher sales were due to (i) constant efforts to 
improve channel management, product quality and 
consistency (ii) pre-buying because of rising interna-
tional prices, and (iii) coupon-based subsidy (direct to 
farmer) in Punjab.

The Company’s Specialty fertilizer sales clocked in at 
37KT increasing by 12% from SPLY, mainly due to 
better industry avails and subsidy on potash.

Net revenue of the Company increased by 33% from 
SPLY mainly due to increase in volumes, price 
increase of urea post elimination of subsidy and 
increase in DAP prices due to escalating international 
prices.

Cost of Sales and Other Operational Costs

Gross profit margin stood at 29% for Q2 2018, almost 
in line with SPLY.

Selling costs declined by 14% from SPLY despite 
increase in sales revenue, mainly due to savings in 
freight cost caused by change in sales region mix.

Finance Cost

Finance cost was significantly lower from SPLY mainly 
due to improved working capital.

Profit

Company's Net profit stood at PKR 3.2 B increasing 
by 32% from SPLY. Higher profitability vs SPLY was 
mainly due to one-off tax effects arising out of the 
Budget announcement of reducing tax rate from 30% 
in phases to 25% and increase in volumes and prices 
of phosphates.

QUARTER 3

Production

The Company’s urea production in Q3 2018 stood at 
497 KT increasing by 9% from SPLY, mainly due to 
higher production days in Q3 2018. 

Sales Revenue

Urea sales during the period clocked in at 503 KT an 
increase of 15% from SPLY, mainly due to higher 
production days leading to better avails.

Phosphate sales during Q3 2018 stood at 153 KT Vs 
139 KT in SPLY, due to better product availability.
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EQUITY AND LIABILITIES
EQUITY
Share capital
Share premium
Advance against issue of shares
Exchange revaluation reserves
Hedging reserve
Remeasurement of post employment benefits 
Unappropraited profits

NON-CURRENT LIABILITIES
Borrowing
Working capital loan from Holding Company
Derivative financial instruments
Deferred liabilities
Service benefit obligations

CURRENT LIABILITIES
Trade and other payables
Accrued interest / mark-up
Taxes payable
Current portion of 
 - Borrowings
 - Retirement and other service benefits obligations
Short-term borrowings
Unclaimed dividend
Derivative financial instruments 

TOTAL EQUITY AND LIABILITIES

ASSETS
NON-CURRENT ASSETS
Property, plant and equipment
Intangible assets
Deferred taxation
Long term loans and advances

CURRENT ASSETS
Store, spares and loose tools
Stock-in-trade
Trade debts
Derivative financial instruments 
Loans, advances, deposits and prepayments
Other receivables
Taxes recoverable
Accrued income
Short-term Investments
Cash and bank balances

TOTAL ASSETS

Consolidated Statement of Financial Position  
(Amounts in millions)

horizontal analysis
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 16 Vs. 15 
 % 

2015
Rs.

 15 Vs. 14 
 % 

2014
Rs.

 14 Vs. 13 
 % 

2013
Rs.

 13 Vs. 12
 % 

2012
Rs.

 -   
 -   
-

 (21.4)
 (100.0)
 (32.5)
 (2.7)
 (1.6)

 16.2 
 -   
 -   

 26.8 
 25.6 
 18.2 

 (15.4)
 (31.5)
 (57.4)

 (51.8)
 2.1 

 2,446.7 
 233.3 
 (31.7)
 (25.7)

 (3.1)

 (2.8)
 (0.2)

 (100.0)
 (24.4)
 (2.8)

 5.3 
 (3.3)

 235.3 
 (100.0)

 14.8 
 414.1 

 (100.0)
-

 (91.1)
 (90.9)
 (3.9)

 (3.1)

 13,309 
 3,132 

-  
 14 
 (4)

 (40)
 25,921 
42,332

 25,290 
 -   
 -   

 5,960 
 125 

 31,375 

 17,702 
 852 

 2,593 

 10,737 
 48 
 75 
 6 

 366 
 32,379 

 106,086 

 72,199 
 4,462 

 73 
 160 

 76,894 

 4,639 
 7,029 
 2,262 

 29 
 595 

 1,359 
 705 

-
 11,650 

 924 
 29,192 

 106,086 

 1.0 
 38.5 

-
 100.0 
 (89.7)
 185.7 
 35.8 
 22.8 

 (29.9)
 -   

 (100.0)
 14 

 10.6 
 (24.3)

 (28.4)
 (37.4)
 283.6 

 35.7 
 11.6 

 100.0 
 100.0 
 (66.4)
 (9.6)

 (5.0)

 (3.7)
 3,681.4 

 100.0 
 70.2 
 2.3 

 (1.6)
 538.4 
 198.8 
 100.0 
 37.4 

 7,052.6 
 100.0 

-
 (53.6)
 (79.2)
 (20.1)

 (5.0)

 13,183 
 2,261 

-
 -   

 (39)
 (14)

 19,088 
34,479

 36,091 
 -   
 7 

 5,227 
 113 

 41,438 

 24,727 
 1,362 

 676 

 7,913 
 43 

 -   
 -   

 1,090 
 35,811 

 111,728 

 74,963 
 118 

 -   
 94 

 75,175 

 4,714 
 1,101 

 757 
 -   

 433 
 19 

 -   
-

 25,086 
 4,443 

 36,553 

 111,728 

 7.8 
 20,454.5 

(100.0)
-

 (73.6)
 (33.0)
 75.4 
 37.5 

 (31.8)
 (100.0)
 (99.5)
 12.3 
 8.6 

 (33.4)

 37.3 
 (8.0)

 100.0 

 170.6 
 (2.0)

 -   
 -   

 411.6 
 57.9 

 1.6 

 (5.5)
 (14.8)

 -   
 (14.0)
 (5.5)

 7.9 
 (20.3)
 (0.2)

 (100.0)
 (30.8)
 (32.6)

 (100.0)
-

 38.9 
 (0.3)
 20.4 

 1.6 

 12,228 
 11 

2,119
 - 

 (148)
 (21)

 10,880 
25,069

 52,896 
 3,000 
 1,531 
 4,655 

 104 
 62,186 

 18,012 
 1,480 

 -   

 2,924 
 44 

 -   
 -   

 213 
 22,673 

 109,928 

 79,315 
 138 

 -   
 109 

 79,562 

 4,369 
 1,382 

 758 
 130 
 626 

 28 
 557 

-
 18,058 

 4,458 
 30,366 

 109,928 

 14.0 
 -   

100.0
 -

 (54.4)
 100.0 
 102.1 

 58.7 

 9.1 
 -   

 207.5 
 37.7 

 5.1 
 12.1 

 126.3 
 (17.2)

 -   

 (80.4)
 9.7 

 (100.0)
 -   

 (62.4)
 (13.6)

 12.7 

 (4.3)
 (14.5)

 -   
 30.2 
 (4.3)

 6.4 
 (18.1)
 (27.5)

 12,920.7 
 58.4 

 (56.0)
 (72.1)

-
 585.3 

 82.0 
 111.1 

 12.7 

 10,728 
 11 

-
 -   

 (324)
 -   

 5,383 
15,798

 48,482 
 3,000 

 498 
 3,381 

 99 
 55,460 

 7,960 
 1,788 

 -   

 14,896 
 40 

 1,000 
 -   

 566 
 26,250 

 97,508 

 82,878 
 162 

 -   
 84 

 83,124 

 4,107 
 1,687 
 1,046 

 1 
 395 

 64 
 2,000 

-
 2,635 
 2,449 

 14,384 

 97,508 
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EQUITY AND LIABILITIES
EQUITY
Share capital
Share premium
Advance against issue of shares
Exchange revaluation reserves
Hedging reserve
Remeasurement of post employment benefits 
Unappropraited profits

NON-CURRENT LIABILITIES
Borrowing
Working capital loan from Holding Company
Derivative financial instruments
Deferred liabilities
Service benefit obligations

CURRENT LIABILITIES
Trade and other payables
Accrued interest / mark-up
Taxes payable
Current portion of 
 - Borrowings
 - Retirement and other service benefits obligations
Short-term borrowings
Unclaimed dividend
Derivative financial instruments 

TOTAL EQUITY AND LIABILITIES

ASSETS
NON-CURRENT ASSETS
Property, plant and equipment
Intangible assets
Deferred taxation
Long term loans and advances

CURRENT ASSETS
Store, spares and loose tools
Stock-in-trade
Trade debts
Derivative financial instruments 
Loans, advances, deposits and prepayments
Other receivables
Taxes recoverable
Accrued income
Short-term Investments
Cash and bank balances

TOTAL ASSETS

 13,353 
 3,385 

- 
409 

 -   
 (45)

 28,421 
45,523

 25,715 
 -   
 -   

 7,161 
 193 

 33,069 

 29,072 
 426 

 3,408 

 5,096 
 51 

 1,010 
 66 

 -   
 39,129 

 117,721 

 68,204 
 4,488 

 -   
 142 

 72,834 

 5,325 
 11,538 
 9,110 

 -   
 1,363 
 9,044 

 -   
 37 

 7,740 
 730 

 44,887 

 117,721 

2018
Rs. %

2017
Rs. %

 11.3 
 2.9 

-
 0.3 

 -   
 (0.0)
 24.1 
 38.7 

 21.8 
 -   
 -   

 6.1 
 0.2 

 28.1 

 24.7 
 0.4 
 2.9 

    
 4.3 
 0.0 
 0.9 
 0.1 

 -   
 33.2 

 100.0 

 57.9 
 3.8 

 -   
 0.1 

 61.9 

 4.5 
 9.8 
 7.7 

 -   
 1.2 
 7.7 

 -   
 0.0 
 6.6 
 0.6 

 38.1 

 100.0 

 13,353 
 3,385 

-
 83 

 -   
 (47)

 25,696 
42,470

 22,784 
 -   
 -   

 9,454 
 175 

 32,413 

 21,966 
 595 
 913 

 8,120 
 50 

 5,264 
 25 

 -   
 36,933 

 111,816 

 68,923 
 4,475 

 -   
 135 

 73,533 

 5,280 
 7,636 
 5,419 

 -   
 1,157 
 8,807 

 -   
 25 

 8,163 
 1,796 

 38,283 

 111,816 

 11.9 
 3.0 

-
 0.1 

 -   
 (0.0)
 23.0 
 38.0 

 20.4 
 -   
 -   

 8.5 
 0.2 

 29.0 

 19.6 
 0.5 
 0.8 

 7.3 
 0.0 
 4.7 
 0.0 

 -   
 33.0 

 100.0 

 61.6 
 4.0 

 -   
 0.1 

 65.8 

 4.7 
 6.8 
 4.8 

 -   
 1.0 
 7.9 

 -   
 0.0 
 7.3 
 1.6 

 34.2 

 100.0 

Consolidated Statement of Financial Position  
(Amounts in millions)

vertical analysis
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2016
Rs. %

2015
Rs. %

2014
Rs. %

2013
Rs. %

 13,309 
 3,132 

-
 11 

 -   
 (27)

 25,223 
41,648

 29,380 
 -   
 -   

 7,561 
 157 

 37,098 

 14,969 
 584 

 1,104 

 5,172 
 49 

 1,910 
 20 

 250 
 24,058 

 102,804 

 70,168 
 4,451 

 -   
 121 

 74,740 

 4,887 
 6,799 
 7,585 

 -   
 683 

 6,986 
 -   
-

 1,040 
 84 

 28,064 

 102,804 

  12.9 
 3.0 

- 
0.0 

 -   
 (0.0)
 24.5 
 40.5 

 28.6 
 -   
 -   

 7.4 
 0.2 

 36.1 

 14.6 
 0.6 
 1.1 

 5.0 
 0.0 
 1.9 
 0.0 
 0.2 

 23.4 

 100.0 

 68.3 
 4.3 

 -   
 0.1 

 72.7 

 4.8 
 6.6 
 7.4 

 -   
 0.7 
 6.8 

 -   
-

 1.0 
 0.1 

 27.3 

 100.0 

 13,309 
 3,132 

-
 14 
 (4)

 (40)
 25,921 
42,332

 25,290 
 -   
 -   

 5,960 
 125 

 31,375 

 17,702 
 852 

 2,593 

 10,737 
 48 
 75 
 6 

 366 
 32,379 

 106,086 

 72,199 
 4,462 

 73 
 160 

 76,894 

 4,639 
 7,029 
 2,262 

 29 
 595 

 1,359 
 705 

-
 11,650 

 924 
 29,192 

 106,086 

 12.5 
 3.0 

-
 0.0 

 (0.0)
 (0.0)
 24.4 
 39.9 

 23.8 
 -   
 -   

 5.6 
 0.1 

 29.6 

 16.7 
 0.8 
 2.4 

 10.1 
 0.0 
 0.1 
 0.0 
 0.3 

 30.5 

 100.0 

 68.1 
 4.2 
 0.1 
 0.2 

 72.5 

 4.4 
 6.6 
 2.1 
 0.0 
 0.6 
 1.3 
 0.7 

-
 11.0 
 0.9 

 27.5 

 100.0 

 13,183 
 2,261 

-
 -   

 (39)
 (14)

 19,088 
34,479

 36,091 
 -   
 7 

 5,227 
 113 

 41,438 

 24,727 
 1,362 

 676 

 7,913 
 43 

 -   
 -   

 1,090 
 35,811 

 111,728 

 74,963 
 118 

 -   
 94 

 75,175 

 4,714 
 1,101 

 757 
 -   

 433 
 19 

 -   
-

 25,086 
 4,443 

 36,553 

 111,728 

 11.8 
 2.0 

-
 -   

 (0.0)
 (0.0)
 17.1 
 30.9 

 32.4 
 -   

 0.0 
 4.7 
 0.1 

 37.2 

 22.1
 1.2 
 0.6 

 7.1 
 0.0 

 -   
 -   

 1.0 
 32.1 

 100.0 

 67.2 
 0.1 

 -   
 0.1 

 67.4 

 4.2 
 1.0 
 0.7 

 -   
 0.4 
 0.0 

 -   
-

 22.5 
 4.0 

 32.7 

 100.0 

12,228
11

2,119
-

 (148)
 (21)

10,880
25,069

 52,896 
 3,000 
 1,531 
 4,655 

 104 
 62,186 

 18,012 
 1,480 

 -   

 2,924 
 44 

 -   
 -   

 213 
 22,673 

 109,928 

 79,315 
 138 

 -   
 109 

 79,562 

 4,369 
 1,382 

 758 
 130 
 626 

 28 
 557 

-
 18,058 

 4,458 
 30,366 

 109,928 

 11.1 
 0.0 
1.9

 - 
 (0.1)
 (0.0)
 9.9 

 22.8 

 48.1 
 2.7 
 1.4 
 4.2 
 0.1 

 56.6 

 16.4 
 1.3 

 -   

 2.7 
 0.0 

 -   
 -   

 0.2 
 20.6 

 100.0 

 72.2 
 0.1 

 -   
 0.1 

 72.4 

 4.0 
 1.3 
 0.7 
 0.1 
 0.6 
 0.0 
 0.5 

-
 16.4 

 4.1 
 27.6 

 100.0 
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Horizontal Analysis 
Sales 
Cost of sales 
Gross profit 

Selling and distribution expenses 
Administrative expenses 
Other income 
Other operating expenses 
Operating profit 
Finance cost 
Profit before taxation 
Taxation 
Profit after taxation

Vertical Analysis 
Sales 
Cost of sales 
Gross profit 

Selling and distribution expenses 
Administrative expenses 
Other income 
Other operating expenses 
Operating profit 
Finance cost 
Profit before taxation 
Taxation 
Profit after taxation

 109,197 
 (73,880) 
 35,317 

 (8,008) 
 (1,585) 
 2,062 

 (1,432) 
 26,354 
 (2,071) 
 24,283 
 (6,869) 
 17,414 

2018
Rs.

18 Vs 17
%

2017
 Rs. 

2016
 Rs. 

17 Vs 16
 % 

16 Vs 15
 % 

 109,197 
 (73,880) 
 35,317 

 (8,008) 
 (1,585) 
 2,062 

 (1,432) 
 26,354 
 (2,071) 
 24,283 
 (6,869) 
 17,414 

 41.6 
 37.0 
 52.1 

 10.5 
 22.5 

 (64.8)
 16.0 
 36.5 

 (21.8)
 45.7 
 24.7 
 56.1 

 100 
 (67.7) 
 32.3 

 (7.33) 
 (1.5) 
 1.9 

 (1.3) 
 24.1 
(1.9) 

 22.2 
 (6.3) 
 15.9 

 77,129 
 (53,911) 
 23,219 

 (7,245) 
 (1,294) 
 5,866 

 (1,234) 
 19,312 
 (2,648) 
 16,664 
 (5,509) 
 11,156 

 77,129 
 (53,911) 
 23,219 

 (7,245) 
 (1,294) 
 5,866 

 (1,234) 
 19,312 
 (2,648) 
 16,664 
 (5,509) 
 11,156  

 10.9 
 3.5 

 33.1 

 8.1 
 42.7 

 (28.0)
 7.4 

 14.8 
 (16.9)
 22.2 
 26.6 
 20.2 

 100 
 (69.9) 
 30.1 

 (9.4) 
 (1.7) 
 7.6 

 (1.6) 
 25.0 
 (3.4) 
 21.6 
 (7.1) 
 14.5 

 69,537 
 (52,098) 
 17,439 

 (6,705) 
 (907) 

 8,143 
 (1,149) 
 16,821 
 (3,187) 
 13,634 
 (4,351) 
 9,283 

 69,537 
 (52,098) 
 17,439 

 (6,705) 
 (907) 

 8,143 
 (1,149) 
 16,821 
 (3,187) 
 13,634 
 (4,351) 
 9,283 

 (18.6)
 (6.5)

 (41.3)

 22.7 
 1.2 

 85.4
 (43.5)
 (34.5)
 (31.1)
 (35.3)
 (30.4)
 (37.4)

 100 
 (74.9) 
 25.1 

 (9.6) 
 (1.3) 
 11.7 
 (1.7) 
 24.2 
 (4.6) 
 19.6 
 (6.3) 
 13.4 

Consolidated Statement of Profit or Loss
(Amounts in millions)

horizontal and vertical analysis

2018
Rs. %

2017
Rs. %

2016
Rs. %

engro fertilizers annual report 2018107

2015
 Rs. 

2014
 Rs. 

2013
 Rs. 

15 Vs 14
 % 

14 Vs 13
 % 

13 Vs 12
 % 

 85,421 
 (55,724) 
 29,697 

 (5,466) 
 (896) 

 4,393 
 (2,034) 
 25,694 
 (4,627) 
 21,067 
 (6,249) 
 14,818 

 85,421 
 (55,724) 
 29,697 

 (5,466) 
 (896) 

 4,393 
 (2,034) 
 25,694 
 (4,627) 
 21,067 
 (6,249) 
 14,818

 39.1 
 43.5 
 31.4

 23.1 
 16.1 
 79.4
 54.3 
 38.7 

 (30.2)
 77.1 
 69.5 
 80.5 

 100 
 (65.2) 
 34.8

 (6.4) 
 (1.0) 
 5.1 

 (2.4) 
 30.1 
 (5.4) 
 24.7 
 (7.3) 
 17.3 

 61,425 
 (38,822) 
 22,603 

 (4,441) 
 (772) 

 2,449 
 (1,318) 
 18,521 
 (6,625) 
 11,896 
 (3,687) 
 8,209 

 61,425 
 (38,822) 
 22,603 

 (4,441) 
 (772) 

 2,449 
 (1,318) 
 18,521 
 (6,625) 
 11,896 
 (3,687) 
 8,209 

 22.5 
 38.6 
 2.2 

 26.5 
 28.5 

 121.6 
 (36.0)

 8.6 
 (23.6)
 41.9 
 27.7 
 49.3 

 63.7
34.9

124.3

40.4
3.1

191.6
407.4
152.6
(19.0)
312.1

(383.8)
287.3 

 100 
 (63.2) 
 36.80 

 (7.2) 
 (1.3) 
 4.0 

 (2.1) 
 30.2 

 (10.8) 
 19.4 
 (6.0) 
 13.4 

 50,129 
 (28,008) 
 22,121 

 (3,511) 
 (601) 

 1,105 
 (2,060) 
 17,054 
 (8,670) 
 8,384 

 (2,887) 
 5,497 

 50,129 
 (28,008) 
 22,121 

 (3,511) 
 (601) 

 1,105 
 (2,060) 
 17,054 
 (8,670) 
 8,384 

 (2,887) 
 5,497

 100 
 (55.9) 
 44.1 

 (7.0) 
 (1.2) 
 2.2 

 (4.1) 
 34.0 

 (17.3) 
 16.7 
 (5.8) 
 11.0 

2015
Rs. %

2014
Rs. %

2013
Rs. %

2012
 Rs. 

 30,627
(20,766)

9,861

(2,500)
(583)
379

(406)
6,751

(10,703)
(3,952)
1,017

(2,935)
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Summary of Consolidated Statement of 
Financial Positions
Share capital 
Reserves
Shareholders’ funds / Equity 
Borrowings 
Capital employed 
Deferred liabilities 
Property,plant & equipment
Non current assets 
Current assets

Summary of Consolidated Statement of 
Profit or Loss

Net Sales 
Gross profit 
Operating profit 
Profit / (loss) before tax 
Profit / (loss) after tax 
EBITDA 

Summary of Consolidated Statement of 
Cash Flows

Net cash flow from operating activities 
Net cash flow from investing activities 
Net cash flow from financing activities 
Changes in cash & cash equivalents 
Cash & cash equivalents – Year end 

Summary of Actual Production

Urea 
NPK

 
13,353 
 32,170 
 45,523 
 30,811 
 76,334 
 7,161 

 68,204 
 72,834 
 44,887 

 
109,197 
 35,316 
 26,354 
 24,283 
 17,414 
 31,548 

 
21,174 
 (5,230)

 (14,751)
 1,193 
 1,214 

 1,928,080 
 132,790 

 
13,353 
 29,117 
 42,470 
 30,904 
 73,374 
 9,454 

 68,923 
 73,533 
 38,283 

 
77,129 
 23,219 
 19,312 
 16,664 
 11,156 
 24,404 

 
22,784 
 (8,109)

 (15,062)
 (387)
 (304)

 1,806,977 
 109,059 

 
13,309 
 28,339 
 41,648 
 34,552 
 76,200 
 7,561 

 70,168 
 74,740 
 28,064 

 69,537 
 17,439 
 16,821 
 13,634 
 9,283 

 21,857 

 1,047 
 (1,676)

 (10,823)
 (11,452)

 14 

 1,881,016 
 94,610 

 13,309 
 29,023 
 42,332 
 36,026
 78,358 
 5,960 

 72,198 
 76,894 
 29,192 

 85,421
 29,697 
 25,694 
 21,067 
 14,818 
 30,456 

 7,048 
 19,180 

 (20,309)
 5,918 

 11,470 

 1,967,552 
 126,074 

 13,183 
 21,296 
 34,479 
 44,003
 78,481 
 5,227 

 74,963 
 75,175 
 36,553 

 61,425 
 22,603 
 18,521 
 11,896 
 8,209 

 23,273 

 19,317 
 (22,604)
 (13,692)
 (16,978)

 5,538 

 1,818,937 
 117,193 

 12,228 
 12,841 
 25,069 
 55,821 
 80,890 
 4,655 

 79,315 
 79,563 
 30,366 

 50,129 
 22,121 
 17,054 
 8,384 
 5,497 

 22,006 

 24,813 
 (560)

 (5,821)
 18,432 
 22,516 

 1,561,575 
 92,839 

(Amounts in millions)

summary of financial information
2018 2017 2016 2015 2014 2013
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 Profitability Ratios 
 Return on Equity 
 Return on Capital Employed 
 Gross Profit to Sales 
 Net Profit to Sales
 Net Profit to Sales 
   (Including subsidy) 
 EBITDA Margin to Sales
 EBITDA Margin to Sales
   (Including subsidy) 
 Operating leverage ratio 

 Liquidity Ratios 
 Current ratio 
 Quick / Acid test ratio 
 Cash and cash equivalents to 
   Current Liabilities 
 Cash flow from Operations to Sales 

 Activity / Turnover Ratios 
 No. of days Inventory 
 Inventory turnover 
 No. of days in receivables 
 Debtors turnover ratio. 
 No. of days in payables 
 Credit turnover ratio. 
 Total Assets turnover ratio 
 Fixed Assets turnover ratio 
 Operating cycle 

 Investment /Market Ratios 
 Earnings per Share - basic 
 Earnings per Share - diluted 
 Market value per share 
   -Year end 
   -High during the year
   -Low during the year
Cash dividend per share 
 Breakup value per share 
 Price earning ratio 
 Price to book ratio 
 Dividend yield ratio 
 Dividend payout ratio 
 Dividend cover ratio 

 Capital Structure Ratios 

 Financial leverage ratio 
 Weighted average cost of debt 
 Debt to Equity ratio (as per book) 
 Debt to Equity ratio (as per market value) 
 Interest Cover ratio 

% 
 % 
 % 
 % 

  
% 
%

% 
 Times 

Times 
 Times 

 % 
 % 

Days 
 Times 
 Days 
 Times 
 Days 
 Times 
 Times 
 Times 
 Days 

 Rs./ share 
 Rs./ share 

 
Rs./ share 
 Rs./ share 
 Rs./ share 
Rs./ share
Rs./ share

 Times 
 Times 

 % 
 % 
 % 

 Times 
 % 
 % 
 % 

 Times 

 38.3 
 23.3 
 32.3 
 15.9 

 
15.8 
28.9

 
28.6 
 0.9 

 1.1 
 0.7 

 3.1 
 19.4 

 47 
 7.7 
 24 

 15.0 
 22 

 16.3 
 1.0 
 1.6 
 49 

 13.0 
 13.0 

 
69.1 
83.5 
66.5
11.0 
 34.1 
 5.3 
 0.8 

 15.9 
 84.4 

 118.5 

 0.7 
 6.7 

 67.7 
 33.4 
 12.7 

 26.3 
 14.9
 30.1  
14.5 

 
13.6 
31.6 

 
29.7 
 1.4 

 1.0 
 0.7 

 
(0.8)
 29.5 

 49 
 7.5 
 31 

 11.9 
 39 
 9.4 
 0.7 
 1.1 
 41 

 8.4 
 8.4 

 
67.7
74.4
51.6 
 8.5 

 31.8 
 8.1 
 0.8 

 12.6 
 101.7 
 98.4 

 0.8 
 8.1 

 72.8 
 34.2 
 7.3 

 22.3 
 12.0 
 25.1 
13.4 

 
12.0 
31.4 

 
28.2 
 1.9 

 1.2 
 0.7 

 0.1 
 1.5 

 48 
 7.5 
 26 

 14.1 
 68 
 5.4 
 0.7 
 1.0 
 6 

 7.0 
 6.9 

 
68.0 
86.3
61.0 
7.0 

 31.3 
 9.7 
 0.9 

 10.3 
 100.3 
 99.7 

 0.9 
 9.0 

 83.0 
 38.1 
 5.3 

 35.0 
 18.9 
 34.8 
 17.3 

 
16.8 
35.7 

 
34.6 
 1.0 

 0.9 
 0.5 

 35.4 
 8.3 

 27 
 13.7 

 6 
 56.6 
 87 
 4.2 
 0.8 
 1.2 
 (54)

 11.1 
 11.1 

 
84.1

100.7
 71.5
 6.0 

 31.8 
 7.6 
 1.1 
 7.1 

 53.9 
 185.7 

 0.9 
 11.6 
 85.1 
 32.2 
 5.6 

 23.8 
 10.3 
 36.8 
13.4 

 
13.4 
37.9 

 
37.9 
 0.4 

 1.0 
 0.9 

 15.5 
 31.4 

 12 
 31.3 

 5 
 81.1 
 98 
 3.7 
 0.6 
 0.8 
 (82)

 6.3 
 6.3 

 
78.1 
78.2 
31.1
3.0 

 26.2 
 12.4 
 0.9 
 3.8 

 47.7 
 209.7 

 1.3 
 13.3 

 127.6 
 42.7 
 2.8 

 21.9 
 6.9 

 44.1 
11.0 

 
11.0 
43.9 

 
43.9 
 2.4 

 1.3 
 1.1 

 99.3 
 49.5 

 20 
 18.3 

 7 
 55.6 
 52 
 7.0 
 0.5 
 0.6 
 (26)

 4.7 
 4.7 

 
-   
-
-
-

 20.5 
 -   
 -   
 -   
 -   
 -   

 2.3 
 14.5 

 222.7 
 -   

 2.0 

financial ratios 
2018 2017 2016 2015 2014 2013
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graphical analysis
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Profit and Loss Analysis (Income)
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Profit And Loss Analysis (Expenses)
Cost of Sales

Selling and Distribution

Adminitrative expenses Finance cost
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economic value added
Economic value added (EVA) is a measure of a company’s financial performance based on the residual wealth 
calculated by deducting its cost of capital from its operating profit, adjusted for taxes on cash basis (NOPAT).

NOPAT 

Less: cost of capital 

 
Economic value added 

 19,328
 

(12,553)

 6,775

 14,877
 

(12,450)

 
2,427 

free cash flows

Free cash flows to equity shareholders represent the cash a company can generate after required investment 
to maintain or expand its asset base and net repayment of debt. It is a measurement of a company’s financial 
performance and health.   

Whereas bulk of the Company’s raw material for manufacturing is procured locally, Engro Fertilizers largely 
depends on foreign sources for its traded portfolio as well as production of Phosphorous and Potash products. 
Engro Fertilizers imported content accounts for 64% of its total raw material/import of materials cost. A 10% 
variation in exchange rate will lead to an impact of Rs. 3.6B on costs.

Net cash generated from operating activities

Capital expenditures - net

Free cash flows

Net repayment of borrowings

Free cash flow available to equity shareholders

 21,174
 

(4,466)
 

16,708

 (103)

 16,605 

 22,784 
 

(3,196)
 

19,588 

 (4,385)

 15,203 

composition of local vs. imported
raw materials

2018 2017

2018 2017

(Rupees in Million)

(Rupees in Million)
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statement of value addition
and distribution

Taxes, duties and development surcharge to Govt. of Pakistan

Salaries, benefits and other costs of employees

Dividend to Shareholders

Mark-up / interest expense on borrowed money

Donation towards education, health, environment and natural disaster

Retained for reinvestment & future growth, depreciation, amortisation and retained profit

40%

30%

4%

16%

Allocation of wealth
generated during

2018

1%

9%

Taxes, duties and development surcharge to Govt. of Pakistan

Salaries, benefits and other costs of employees

Dividend to Shareholders

Mark-up / interest expense on borrowed money

Donation towards education, health, environment and natural disaster

Retained for reinvestment & future growth, depreciation, amortisation and retained profit

Statement of Value Addition and Distribution

Wealth Generated
Total revenue inclusive of sales-tax and other income
Bought-in-materials and services

Wealth Distributed
Taxes, duties and development surcharge to Govt. of Pakistan
Salaries, benefits and other costs of employees
Dividend to Shareholders
Mark-up / interest expense on borrowed money
Donation towards education, health, environment and natural disaster
Retained for reinvestment & future growth, depreciation, amortisation and retained profit

2018

114,857
(66,167)

48,690

19,540
4,370

14,683
2,071

100
7,925

48,690

2017

87,848
(46,498)

41,350

18,713
3,659

10,682
2,648

83
5,566

41,350

45%

9%

26%

6%

1%

13%

Allocation of wealth
generated during

2017

(Rupees in Million)

dupont analysis

*Amount in PKR millions

38%
Return on

assets

X

39%
Owner’s

equity ratio

15%
Return on

assets

93%
Assets

turnover

45,523*
Owner’s
equity

16%
Net profit
margin

109.197*
Sale

117.721*
Total

assets

117,721*
Total

assets

109,197*
Sales

91,783*
Total
cost

33,069*
Non-current
liabilities

39,129*
Current

Liabilities

109,197*
Sales

72,198*
Total

liabilities

117,721*
Total

assets
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17,414*
Net profit



 

104,391 

 (75,051)
 (93)

 (1,205)
 (2,231)
 (6,864)

 2,227 
 21,174 

 (4,495)
 29 

 (54,211)
 52,966 

 481 
 (5,230)

 8,183 

 (8,287)
 -   

 (14,647)
 (14,751)

 1,193 

 (304)
 325 

 1,214 

 

 84,116 

 (57,530)
 (53)

 (840)
 (2,651)
 (3,994)

 3,736 
 22,784

 (3,900)
 704 

 (27,106)
 22,106 

 87
 (8,109)

 1,500 

 (5,085)
 (800)

 (10,677)
 (15,062)

 (387)

 11 
 72 

 (304)

cashflow statement - direct method

Cash Flows From Operating Activities

Cash receipts from customers - net
Cash paid to suppliers / service providers
and employees - net
Payment to Workers’ Welfare fund - net
Payment to Workers’ Profit Participation fund - net
Finance cost paid
Income tax paid
Subsidy received from Government
Net cash generated from operating activities

Cash Flows From Investing Activities

Purchases of property, plant and equipment and intangibles
Proceeds from disposal of property, plant and equipment
Purchase of short term investments
Proceeds from sale of short term investments
Income on deposits / other financial assets
Net cash utilised in investing activities

Cash Flows From Financing Activities

Proceeds from long term borrowings 
Repayments of :
  - long term borrowings 
  - short term borrowings 
Dividends paid
Net cash utilised in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of the year
Exchange gain on translation 

Cash and cash equivalents at end of the year

2018 2017(Rupees in Million)
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