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key figures

Total Assets  
(Rs. in million)

2014
217,087

2013
207,163

2012
189,708

Sales Revenue 
(Rs. in million)

2014
175,958

2013
155,360

2012
125,151

Weighted Average
number of ordinary shares (in thousands)

2014
518,513

2013
512,729

2012
511,269

Profit After Tax 
(Rs. in million)

2014
7,801

2013
8,325

2012
1,797

Earnings Per Share

2014
13.59

2013
15.29

2012
2.61

Market Capitalization
(Rs. in million)(Rupees)

2014
116,024

2013
80,975

2012
47,057

Dividends Paid 
(Rs. in million)

2014
1,218

2013
170

2012
796

Total Equity
(Rs. in million)

2014
68,025

2013
55,683

2012
43,065

EBITDA
(Rs. in million)

2014
32,306

2013
37,030

2012
26,330

Price to Earnings Ratio

2014
16.3

2013
10.36

2012
35.26

Closing Price
(Rs. per share)

2014
221.51

2013
158.38

2012
92.04

Capital Expenditure
(Rs. in million)

2014
9,433

2013
8,845

2012
6,025



to be the premier pakistani enterprise with
a global reach passionately pursuing value 
creation for all stakeholders.

our vision
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Business Revenues (Rs. in million)

Employees

3,834
Eximp Foods PowergenFertilizer

CorpEVTL Polymer

Total Social Spend
in 2014 (Rs. in million)

Total Employees

234.57

CSR (Rs. in million)

Wealth Generated

Consolidated Revenue
(Rs. in million)

175,958
Wealth Generated

(Rs. in million)

80,215

53.1

97.9
31.5

32.5

7

13.0

Success requires us to continually strive to produce breakthrough ideas that result in improved 
solutions and services. We encourage challenges to the status quo and seek organizational 
environments in which ideas are generated, nurtured and developed. Engro appreciates employees 
for well thought out risks taken in all realms of business and for the results achieved due to them, 
cknowledging the fact that not all risks will result in success.

Innovation & Risk Taking

We will manage and utilize resources and operations in such a way that the safety and health of 
our people, neighbors, customers and visitors is ensured.  We believe our safety, health and 
environmental responsibilities extend beyond protection and enhancement of our own facilities.

Health, Safety & Environment

We do care how results are achieved and will demonstrate honest and ethical behavior in all 
our activities. Choosing the course of highest integrity is our intent and we will establish and 
maintain the highest professional and personal standards. A well-founded reputation for 
scrupulous dealing is itself a priceless asset.

Ethics & Integrity

We believe that a successful business creates much bigger economic impact and value in the 
community, which dwarfs any philanthropic contribution. Hence, at Engro, sustainable business 
development is to be anchored in commitment to engage with key stakeholders in the community 
and society.

Community & Society

core valuesat a glance
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Polymer OthersFertilizers
Foods Powergen

89,409

50,557

23,819

12,049 124

Livelihoods Others

Infrastructure Fixed Cost

Health

Education

To Employees

To Government

To Society

To Providers of Capital

Retained for reinvestment
and future growth

9.6%

54.4%

0.2%

16%

19.7%

1749

1136

153
79

453
72 192

We strongly believe in the dignity and value of people. We must consistently treat each other with 
respect and strive to create an organizational environment in which individuals are fairly treated, 
encouraged and empowered to contribute, grow and develop themselves and help to develop 
each other. We do not tolerate any form of harassment or discrimination.

Our People





board of directors

Left to Right

Front:
Khawaja Iqbal Hassan
Hussain Dawood (Chairman)
Shabbir Hashmi

Back:
Shahid Hamid Pracha
Abdul Samad Dawood
Saad Raja
Sarfaraz A. Rehman
Muhammad Aliuddin Ansari (President)
Khalid S. Subhani
Francis Murray Jones
Ruhail Mohammed
Shahzada Dawood
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directors’ profiles

Hussain Dawood is the Chairman of Dawood Hercules Corporation Ltd, Engro 
Corporation Ltd, The Hub Power Company Limited, Pakistan Poverty 
Alleviation Fund, Karachi Education Initiative, Karachi School for Business & 
Leadership and The Dawood Foundation.

The Dawood Foundation has contributed to the establishment of many 
institutions in Karachi and Lahore including the Karachi School for Business & 
Leadership; Dawood College of Engineering and Technology; the Dawood 
Public School for Girls; the Aga Khan University Hospital; the Lahore University 
of Management Sciences; the Beaconhouse National University; the Shaukat 
Khanum Cancer Hospital; the Al-Shifa Eye Hospital, Rawalpindi; Citizen 
Foundation Schools at Sheikhupura and Daharki; the GIK Institute of 
Engineering Sciences and Technology, Topi; the FG Dawood Public School, 
Muzaffarabad; the Cradle to Cradle Institute in San Francisco; and the Acumen 
Fund; New York.

His social responsibilities include Memberships of the World Economic Forum 
and its Global Agenda Councils of Anti-Corruption and Education, and the 
Asia House in London. He is the Honorary Consul of Italy in Lahore and was 
conferred the award “Ufficiale Ordine Al Merito Della Repubblica Italiana” by 
the Republic of Italy. Hussain Dawood is an MBA from the Kellogg School of 
Management, Northwestern University, USA, and a graduate in Metallurgy 
from Sheffield University, UK. He joined the Board in 2003.

Hussain Dawood
Chairman

Muhammad Aliuddin Ansari is the President and Chief Executive Officer of 
Engro Corporation since May 2012. He is a graduate of Business 
Administration with a specialization in Finance & Investments.

Ali started his career as an Investment Manager at Bank of America in London, 
which later became Worldinvest after a management buyout. Prior to joining 
Engro, he has also worked as CEO Pakistan and later as COO Emerging 
Europe for Credit Lyonnais Securities Asia (CLSA). He has also worked as 
CEO AKD Securities and was instrumental in launching Online Trading, 
Venture Capital and Private Equity investments. In 2006 he partnered with an 
Oil & Gas company to form Dewan Drilling, Pakistan’s first independent Drilling 
company which he led as its CEO before joining Engro.

Ali is a member of the Board of Directors of Engro Corporation Limited and the 
Chairman of Engro Corporation’s subsidiaries along with being a member on 
Sindh Engro Coal Mining Company, Dewan Drilling Limited, Pakistan Chemical 
& Energy Sector Skill Development Company and Pakistan Business Council. 
He has chaired a number of SECP committees, NCCPL and also served on 
the Boards of the Karachi Stock Exchange, Dawood Hercules Corporation 
Limited, Hubco, Lucky Cement and Al Meezan Investment Management 
amongst others. He joined the Board in 2009.

Muhammad Aliuddin Ansari
President & Chief Executive

Shahzada Dawood serves as a Director on the Boards of Dawood Hercules 
Corporation Ltd, Engro Corporation Ltd, DH Fertilizers Ltd, Dawood 
Corporation (Pvt) Ltd, Engro Foods Ltd, Engro Powergen Ltd, Engro Powergen 
Qadirpur Ltd, Engro Vopak Terminal Ltd, Pebbles (Pvt) Ltd, Patek (Pvt) Ltd, 
Engro Polymer & Chemicals Limited, Sirius (Pvt) Ltd and Tenaga Generasi Ltd. 
He also serves as a Director of Dawood Lawrencepur Ltd and Engro Fertilizers 
Ltd. He is a Trustee of The Dawood Foundation, which is one of the largest 
public charitable trusts in Pakistan, supporting education and health initiatives. 
He serves as a Member of the Board of Governors of the National 
Management Foundation, the sponsoring body of Lahore University of 
Management Sciences (LUMS). He is an M.Sc. in Global Textile Marketing 
from Philadelphia University, USA, and an LLB from Buckingham University, 
UK and a Certified Director of Corporate Governance from the Pakistan 
Institute of Corporate Governance. He joined the Board in 2003.

Shahzada Dawood
Director

Abdul Samad is a graduate in Economics from University College London, UK 
and a Certified Director of Corporate Governance from the Pakistan Institute of 
Corporate Governance. He is the CEO of Dawood Corporation (Private) Limited 
and Patek (Private) Limited. He is also a Director on the Board of Dawood 
Hercules Corporation Limited, The Hub Power Company Limited, Dawood 
Lawrencepur Limited, Engro Foods Limited, DH Fertilizers Limited, Tenaga 
Generasi Limited, and Pebbles (Private) Limited. He is a member of Young 
President Organization, Pakistan Chapter. He joined the Board in 2009.

Abdul Samad Dawood
Director
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directors’ profiles

Khawaja Iqbal Hassan graduated cum laude from the University of San 
Francisco with majors in Finance and Marketing. He started his career with 
Citibank N.A. where he held key positions including Regional Business Head 
and Vice President in Saudi Arabia, Turkey and Pakistan. He is the founder and 
former Chief Executive Officer of Global Securities Pakistan Limited and NIB 
Bank Limited. He currently serves as a member on the Board of Directors of 
The State Bank of Pakistan, ICI Pakistan Limited and the Karachi Grammar 
School. He has also served on the boards of the Civil Aviation Authority of 
Pakistan (CAA), Pakistan Steel Mills, NIB Bank Limited, Habib Bank Limited, 
National Fullerton Asset Management Company Limited, Global Securities 
Limited, Citicorp Investment Bank Pakistan, The Pakistan Fund, The Lahore 
School of Management Sciences and the Central Depository Company of 
Pakistan. Mr. Hassan has also been a member of the Prime Minister of 
Pakistan’s Task Force on Foreign Exchange Reserves Management, 
Corporate Tax Reform and Capital Markets Reform. He was awarded the 
Sitara-i-Imtiaz by the Government of Pakistan for meritorious contribution to 
national interests. He joined the Board in 2012.

Khawaja Iqbal Hassan
Director
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Shabbir Hashmi is an engineer from DCET, Pakistan and holds an MBA from 
J.F. Kennedy University, USA. He has more than 25 years of project finance 
and private equity experience. Until recently he led the regional operations of 
Actis Capital (formerly CDC Group Plc) for Pakistan and Bangladesh. Prior to 
joining Actis he worked for 8 years with the World Bank and USAID 
specializing in the energy sector.

He is also Chairman of Cyan Limited. A CDC nominee in 2001-02 on the Engro 
Board, he has been serving as an independent Director on the Board since 2006.

Shabbir Hashmi
Director

Francis Murray Jones is a researcher working on producing algorithms for use in 
different regional world economies. He has an Honors degree in Physics from 
University of Sheffield. Mr. Jones started his career in 1972 as a Management 
Sciences Manager and later assumed the responsibility of Corporate Planning 
Manager at Guest, Keen and Nettlefolds Steel Division in Birmingham and 
London. He has extensive experience of working in Client Services, Marketing 
and Econometrics and has worked for a diversified portfolio of companies (and 
countries) including Corn Products Corporation (Belgium), Cadbury Schweppes 
(UK), Anglo American Corporation (South Africa), South African Breweries, 
Eternit and the Governments of Hungary and Burundi, amongst others.

Mr. Jones has also worked as a consultant for economic development for the 
World Bank; the Common Wealth Secretariat and the Governments of the 
Sultanate of Oman, Yemen and Sri Lanka; National Development Company, 
UAE; Central Bank of Oman; and the National Institute of Cultural Organizations, 
Abu Dhabi.

In 2009, Mr. Jones, along with co-workers at the University of Cambridge 
conducted research on factors that affect the success & failure of startup 
enterprises. The formal results were published by the Royal Society of Arts and 
Manufacturers, London. He continues to fund and participate in formal research 
with colleagues at the University of London on self-referencing perception 
systems and language structures. He joined the Board in 2013.

Frank Murray Jones
Director

Ruhail Mohammed is currently the Chief Executive Officer of Engro Fertilizers 
Limited. Prior to his current position, he was the Chief Financial Officer of 
Engro Corporation Limited and also the Chief Executive Officer of Engro 
Powergen Limited. He holds an MBA degree in Finance from the Institute of 
Business Administration Karachi, and is also a Chartered Financial Analyst (USA).

Ruhail has 25 years of Financial & Commercial experience and prior to 
becoming CEO has worked in areas such as treasury, commodity & currency 
trading, derivatives, merger & acquisitions, risk management, strategy & 
financial planning. He has worked in these areas in Pakistan, UAE and Europe.

He is on the Board of Engro Corporation Limited and its various subsidiaries. 
In addition, he is also on the Boards of Hub Power Company Limited, Sindh 
Board of Investment and Pakhtunkhwa Energy Development Organization.

Ruhail Mohammed
Director
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Mr. Pracha chairs the Board of DH Fertilizers Limited, Dawood Lawrencepur 
Limited,  Tenaga Generasi Limited and Reon Limited. In addition to Engro 
Corporation Limited, he is a Director on the Boards of Engro Fertilizers Limited, 
Hub Power Company Limited, Engro Powergen Limited, Engro Powergen 
Qadirpur Limited, and e2e Business Enterprises (Private) Limited. He recently 
retired as Chief Executive of Dawood Hercules Corporation Limited and has 
also served as the CEO of The Dawood Foundation, the philanthropic arm of 
the Dawood Hercules Group. Whilst in that role, he was concurrently the first 
CEO of The Karachi Education Initiative, the sponsoring entity of the Karachi 
School for Business & Leadership.

Mr. Pracha is a graduate electrical engineer from the University of Salford, UK 
and prior to joining the Dawood Hercules Group, spent a major part of his 
career with ICI Plc’s Pakistan operations in a variety of senior roles including a 
period of international secondment with the parent company in the UK. He 
joined the Board in 2012.

Shahid Hamid Pracha
Director

directors’ profiles

Saad Raja is an engineer from UET, Lahore and with an MBA from the London 
Business School. He joined DFJ ePlant ventures in 2002, prior to which he had 
worked at senior management levels in the international asset management 
and investment sector. His diverse experiences have included tenures with 
Diachi Life Mizuho Asset Management and Industrial Bank of Japan – Asset 
Management International. He joined the Board in 2009

Saad Raja
Director
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Sarfaraz is a chartered accountant by qualification and has 30 plus years of 
professional work experience, mainly in the FMCG industry. He commenced 
his career with Unilever in 1983 and spent time in Finance, Marketing 
Services, Management Accounting and Cost Saving projects. Moving on to 
Smithkline Beecham, he was involved in the Merger and Strategic Planning at 
the time of the merger. Later, he spent several years abroad with Jardine 
Matheson/Olayan mainly in Finance and Business Development. He set up 
the first Logistics Service Provider in the Middle East. Sarfaraz then moved to 
PepsiCo, managing the Pakistan/Afghanistan Business Unit. In 2000, 
Sarfaraz received the Chariman’s Award, whereas under his leadership the 
company won the Franchise of the Year in 2001. Later postings and 
consultancy assignments were outside Pakistan between 2003-2005. On his 
return to Pakistan, Sarfaraz launched Engro Foods Limited (EFL) in 2005, and 
for over six years he was in the position of CEO. Under his leadership the 
company won the G20 World Top 15 company award in early 2012, as a leader 
in innovation worldwide. Sarfaraz then moved out of commercial operations into 
CSR with Dawood Foundation in November 2011. Recently Sarfaraz moved 
back to Engro Foods Limited as Chief Executive Officer with the Company 
winning the prestigious FT/IFC Transformational Business Award 2014 under his 
leadership. He joined the Board in 2012.

Sarfaraz Ahmed Rehman
Director

Khalid S. Subhani is the Chief Executive Officer for Engro Polymer & Chemicals Limited, 
and Senior Vice President for Engro Corporation Limited.

He is a Director on the Boards of Engro Corporation Limited, Engro Fertilizers Limited, 
Engro Eximp (Private) Limited, Engro Polymer & Chemicals Limited, The Hub Power 
Company Limited and Laraib Energy Limited.  He is Chairman of the Board of Engro 
Polymer Trading (Private) Limited. He has also served as Chairman of the Board of 
Avanceon in the past. Mr. Subhani began his career in the Manufacturing Division at Exxon 
Chemical Pakistan Limited in 1983 and has held a variety of leadership roles within the 
Company, including long term assignment with Esso Chemical Canada. He has served as 
Manager for New Projects, General Manager for Operations, Vice President for Manufacturing, 
Senior Vice President for Manufacturing and New Ventures and as  Chief Executive Officer for 
Engro Fertilizers Limited.

He is a member of the Pakistan Engineering Council, Business Advisory Council of the 
Society for Human Resource Management (SHRM) Forum Pakistan, Academic Council of 
Institute of Business Administration – Sukkur, Faculty Selection Board of Institute of 
Business Administration - Sukkur, and Standing Committee on Environment of Federation 
of Pakistan Chambers of Commerce & Industry. He has recently been elected Vice 
President of the Overseas Investors Chamber of Commerce & Industry (OICCI).

He graduated from NED University of Engineering and Technology, Pakistan with a degree in 
Chemical Engineering and has completed programs on advance management from MIT and 
Hass School of Business Management, University of Berkeley, USA. He joined the Board in 2006.

Khalid Siraj Subhani
Director



governance framework
Internal Control Framework
Responsibility
The Board is ultimately responsible for Engro's system of 
internal control and for reviewing its effectiveness. However, 
such a system is designed to manage rather than eliminate the 
risk of failure to achieve business objectives, and can provide 
only reasonable and not absolute assurance against material 
misstatement or loss.

The Board, whilst maintaining its overall responsibility for 
managing risk within the Company, has delegated the detailed 
design and operation of the system of internal controls to the 
Chief Executive.

Framework
The company maintains an established control framework 
comprising clear structures, authority limits, and accountabilities, 
well understood policies and procedures and budgeting for 
review processes. All policies and control procedures are 
document in manuals. The Board establishes corporate strategy 
and the Company's business objectives. Divisional management 
integrates these objectives into divisional business strategies with 
supporting financial objectives. 

Review
The Board meets quarterly to consider Engro's financial 
performance, financial and operating budgets and forecasts, 
business growth and development plans, capital expenditure 
proposals and other key performance indicators. The Board Audit 
Committee receives reports on the system of internal financial 
controls from the external and internal auditors and reviews the 
process for monitoring the effectiveness of internal controls.

There is a companywide policy governing appraisal and 
approval of investment expenditure and asset disposals. Post 
completion reviews are performed on all material investment 
expenditure.

Audit
Engro has an Internal Audit function. The Board Audit 
Committee annually reviews the appropriateness of resources 
and authority of this function. The Head of Internal Audit 
functionally reports to the Audit Committee.

The Board Audit Committee approves the audit program, 
based on an annual risk assessment of the operating areas. 
The Internal Audit function carries out reviews on the financial, 
operational and compliance controls, and reports on findings 
to the Board Audit Committee, Chief Executive and the 
divisional management.

Directors
As at December 31, 2014, the Board  comprises of one 
executive  director, four independent directors and seven 
non-executive directors of whom three are executives in other 
Engro Group Companies. The Board has the collective 
responsibility for ensuring that the affairs of Engro are 
managed competently and with integrity. 

A  non-executive  Director, Mr Hussain Dawood, chairs the 
Board and the Chief Executive Officer is Mr. Muhammad 
Aliuddin  Ansari. Biographical details of the Directors are given 
previously in this section.

A Board of Directors’ meeting calendar is issued annually 
which schedules the meetings of the Board and the Board 
Audit Committee. The full Board met 8 times  including 
meetings for  longer term planning, giving consideration both 
to the opportunities and risks of future strategy.

All Board members are given appropriate documentation
in advance of each Board meeting. This normally includes a 
detailed analysis on businesses and full papers on matters 
where the Board will be required to make a decision or give 
its approval.
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This statement is being presented to comply with the Code of Corporate Governance (the CCG) contained in Regulation No. 5.19 
of the Karachi Stock Exchange Limited Regulations and Regulation No. 35 of Chapter XI contained in the Listing Regulations of 
the Lahore and Islamabad Stock Exchanges for the purpose of establishing a framework of good governance, whereby a listed 
company is managed in compliance with the best practices of corporate governance.

statement of compliance with the
code of corporate governance

The Company has applied the principles contained in the CCG
in the following manner:

1. The Company encourages representation of independent 
non-executive directors and directors representing minority 
interests on its Board of Directors. As at December 31, 2014 
the Board included the following members:

Category Name
Independent Directors Shabbir Hashmi
  Khawaja Iqbal Hassan
  Saad Raja
  Frank Murray Jones

Executive Director Muhammad Aliuddin Ansari

Non-Executive Directors  Hussain Dawood
  Abdul Samad Dawood
  Shahzada Dawood
  Shahid Hamid Pracha
  Sarfaraz A. Rehman
  Ruhail Mohammed
  Khalid S. Subhani

 The independent directors meet the criteria of independence 
under clause i (b) of the CCG. Of the non-executive directors, 
Sarfaraz A. Rehman, Ruhail Mohammed and Khalid S. 
Subhani are executives in other Engro group companies.

2. The Directors have confirmed that none of them is serving as 
a director on more than seven listed companies, including this 
Company (excluding the listed subsidiaries of listed holding 
companies where applicable).  

   
3. All the resident Directors of the Company are registered as 

Tax payers and none of them has defaulted in payment of any 
loan to a banking company, a DFI or an NBFI, or being a 

member of a stock exchange has been declared as a 
defaulter by that stock exchange.                 

4. No casual  vacancy occurred on the Board during the year.         

5. The company has prepared a “Code of Conduct” comprising 
of Ethics and Business Practices policies and has ensured 
that appropriate steps have been taken to disseminate it 
through the Company along with its supporting policies and 
procedures.

6. The Board has developed a vision/mission statement, overall 
corporate strategy and significant policies of the Company.

 A complete record of particulars of significant policies has 
been maintained.   

7. All the powers of the Board have been duly exercised and 
decisions on material transactions, including appointment 
and determination of remuneration and terms and conditions 
of employment of the CEO and the meeting fees payable to 
the non-executive directors, have been taken by the Board.

8. All meetings of the Board were presided over by the Chairman 
and the Board met at least once in every quarter. Written 
notices of the Board meetings, along with the agenda and 
working papers were circulated at least seven days before the 
meetings. The minutes of the meetings were appropriately 
recorded and circulated.           

9. Three of the directors attended the directors’ training course 
conducted by the Pakistan Institute of Corporate Governance 
(PICG) this year. Three other directors have already completed 
this course earlier.   

  10. The Board has approved appointment of the CFO, Company 
Secretary and Head of Internal Audit, including their 
remuneration and terms and conditions of employment.    

11. The Directors' report for this year has been prepared in 
compliance with the requirements of the CCG and fully 
describes the salient matters required to be disclosed.

12. The financial statements of the Company were duly endorsed 
by the CEO and CFO before approval of the Board.

13. The Directors, CEO and executives do not hold any interest in 
the shares of the Company other than that disclosed in the 
pattern of shareholding.

14. The Company has complied with all the corporate and 
financial reporting requirements of the CCG.

15. The Board has formed an Audit Committee comprising 4 
members, of whom 2 are independent directors, and 2 are 
non-executive directors and the Chairman of the Committee 
is an independent director.

16. The meetings of the Audit Committee were held at least once 
every quarter prior to approval of interim and final results of the 
Company and as required by the CCG. The terms of 
reference of the committee have been formed and advised to 
the Committee for compliance.      

17. The Board has formed a Human Resource and Remuneration 
Committee, called the Board Compensation Committee. It 
comprises of 5 members, of whom 3 are non-executive   
directors and two are independent directors and the Chairman of 
the Committee is a non-executive director.

18. The Board has set up an effective internal audit function 
manned by suitably qualified and experienced personnel who 
are involved in  internal audit function on a full time basis and 
are conversant with policies and procedures of the Company.

19. The statutory auditors of the Company have confirmed that 
they have been given a satisfactory rating under the quality 
control review program of the Institute of Chartered 
Accountants of Pakistan (ICAP), that they or any of the 
partners of the firm, their spouses and minor children do not 
hold shares of the Company and that the firm and all its 
partners are in compliance with International Federation of 
Accountants (IFAC) guidelines on code of ethics as adopted 
by the ICAP.

20. The statutory auditors or the persons associated with them 
have not been appointed to provide other services except in 
accordance with the listing regulations and the auditors have 
confirmed that they have observed IFAC guidelines in this 
regard. 

21. The “closed period”, prior to the announcement of interim/final 
results, and business decisions, which may materially affect 
the market price of the company's securities, was determined 
and intimated to directors, employees and stock exchange(s). 

22. Material/price sensitive information has been disseminated 
among all market participants at once through the stock 
exchange(s). 

23. We confirm that all other material principles enshrined in the 
CCG have been complied with. 

Hussain Dawood
Chairman

Muhammad Aliuddin Ansari
President and Chief Executive
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We have reviewed the enclosed Statement of Compliance with the best practices contained in the Code of Corporate 
Governance (the Code) prepared by the Board of Directors of Engro Corporation Limited (the Company) for the year ended 
December 31, 2014 to comply with the Code contained in Regulation No. 5.19 of the Karachi Stock Exchange Limited 
Regulations and Regulation No. 35 of Chapter XI contained in the Listing Regulations of Lahore and Islamabad Stock Exchanges, 
where the Company is listed.

The responsibility for compliance with the Code is that of the Board of Directors of the Company. Our responsibility is to review, to 
the extent where such compliance can be objectively verified, whether the Statement of Compliance reflects the status of the 
Company’s compliance with the provisions of the Code and report if it does not and to highlight any non-compliance with the 
requirements of the Code. A review is limited primarily to inquiries of the Company’s personnel and review of various documents 
prepared by the Company to comply with the Code.

As a part of our audit of the financial statements we are required to obtain an understanding of the accounting and internal control 
systems sufficient to plan the audit and develop an effective audit approach. We are not required to consider whether the Board 
of Directors’ statement on internal control covers all risks and controls or to form an opinion on the effectiveness of such internal 
controls, the Company’s corporate governance procedures and risks.

The Code requires the Company to place before the Audit Committee, and upon recommendation of the Audit Committee, place 
before the Board of Directors for their review and approval of its related party transactions distinguishing between transactions 
carried out on terms equivalent to those that prevail in arm’s length transactions and transactions which are not executed at arm’s 
length price, recording proper justification for using such alternate pricing mechanism. We are only required and have ensured 
compliance of this requirement to the extent of approval of related party transactions by the Board of Directors upon 
recommendation of the Audit Committee. We have not carried out any procedures to determine whether the related party 
transactions were undertaken at arm’s length price or not.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of Compliance does not 
appropriately reflect the Company’s compliance, in all material respects, with the best practices contained in the Code as 
applicable to the Company for the year ended December 31, 2014.

Chartered Accountants
Karachi 
Date: March 17, 2015
Engagement Partner: Waqas A. Sheikh

review report to the members on 
statement of compliance with the 
code of corporate governance
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directors’ report 



The Directors of Engro Corporation Limited are pleased to 
submit the annual report and audited accounts for the year 
ended December 31, 2014.

Principal Activity
The principal activity of the company is to manage 
investments in subsidiary companies and joint ventures, 
which are engaged in fertilizers, food, energy, and chemical 
businesses. This is achieved through a holistic strategy 
encapsulating capital allocation and ensuring high levels of 
organizational health.

Economic Environment 
The global economy continued to struggle in 2014 with growth 
remaining subdued at 2.6%. According to the World Bank US 
and UK economies showed some improvement as monetary 
policies remained accommodative and labor markets improved.  
However, the legacy of the earlier financial crisis continued to 
plague other larger economies such as Europe and Japan whilst 
China was engaged in a carefully managed slowdown.

The year also saw a major correction in commodity prices 
including a rapid decline in oil prices, weak international 
trade and a persistently low interest rate environment but 
divergent responses in monetary policy by Central banks 
contributed to currency volatility.

Pakistan entered 2014 with high interest rates and an 
unstable currency but witnessed a dramatic turn as the 
currency surged against the dollar after several years and 
interest rates softened on the back of lower inflation. To 

achieve macroeconomic stability and structural reforms in 
the economy, the Government of Pakistan entered into a 
36-month extended arrangement with IMF to obtain funding 
of USD 6.68 billion in September 2013. Improving domestic 
macroeconomic environment and increased frontier market 
flows also allowed the Government to tap into the 
international capital markets through Eurobonds and 
secondary share offerings. In fiscal year 2014 Pakistan 
posted an improved GDP growth of 4.1%, up from 3.7% in 
fiscal year 2013, primarily driven by industrial sector growth 
but still constrained by the energy crisis.

Agricultural & Dairy Environment 
According to the Food and Agriculture Organization (FAO) of 
United Nations, the world wheat production for 2014-15 is 
expected to increase to 727 million tons from 717 million tons for 
2013-14, on prospects for exceptional yields in US and Europe. 
North America and EU constitute 33% of the global wheat 
production. During the year, the oversupply has resulted in 
strong pressure on prices. In Pakistan, the Federal Committee 
on Agriculture has set a production target of 26 million tons for 
2014-15 vs. 25 million tons in 2013-14.

According to the FAO, global rice production in 2014-15 is 
estimated at 496 million tons, a decrease of 1 million tons 
from last year’s estimate on account of poorer crop 
prospects for India, Thailand and Guinea. According to 
United States Department of Agriculture (USDA), Pakistan’s 
rice production is expected to increase to 6.7 million tons in 
Market Year 2014-15, up about 1.5 percent from previous 
year. This year has witnessed a ‘black swan” event with 
basmati rice prices crashing by 50% following global 
commodity price trends, excess regional supply and 
curtailed demand from Iran.

Additionally, according to USDA, global cotton production is 
forecasted at 119.24 million bales for 2014-15 which is 
slightly lower than 120.4 million bales of 2013-14 largely due 
to fewer incentives for planting cotton in China, world’s 
largest producer. Furthermore, USDA has forecasted 
Pakistan’s cotton production at 10.5 million bales for 
2014-15, an increase of 11% YoY. Cotton prices in Pakistan 
decreased significantly over the course of 2014, starting with 
PKR 7000/maund and closing the year at PKR 5000/maund 
following the global cotton price decrease trend. 

Pakistan was awarded GSP plus status by EU in 2013 
granting it tax free access to the EU markets, which has 
boosted the textile exports for the country by around 20% in 
the very first year. 

According to USDA, international dairy prices have fallen 
significantly in 2014, due to increased global production and 
lower global trade. The drop in the prices was evident in 
Whole Milk Powder which decreased by more than 50% in 
2014. Milk production of EU and United States, two major 
exporters, jumped from 231.4 million metric tons in 2013 to 
240.2 million metric tons in 2014. In the domestic market the 
local powder producers are unable to match the imported 
powder prices and have temporarily exited the market, 
resulting in increased raw milk supply in the local market and 
hence, lower prices.

Energy Environment 
The global oil market dynamics changed dramatically in 
2014 as the US overtook Saudi Arabia in global oil supply on 
the back of an oil and gas boom in the US.  Coupled with 
lower demand and OPEC’s decision to not curb oil 
production, crude oil prices declined rapidly in the second 
half of the year to close at a 5 year low of $ 57.33 a barrel.

Pakistan continued to be marred by energy shortages 
during the year as the government failed to implement 
structural reforms in the sector. The silver lining on the 
energy front was the signing of the fast track LNG 
agreement with Engro which has resulted in an LNG facility 
being built at Port Qasim and expected to be commissioned 
by the end of March 2015. This facility will help in reducing 

the current gas shortage by over 25% and can immediately 
alleviate the power shortage, particularly in the central part of 
the country, where it is most needed.

For Pakistan, the lower oil prices provide an ideal window of 
opportunity to usher in structural reforms in the energy sector to 
position for long term economic growth of the country.

Fertilizer Environment 
Despite the meltdown in global oil prices, international urea 
prices remain largely stable where the swing factor for global 
urea prices is now China coal-based producers.

International urea prices averaged USD 322/ton in 2014 
(CFR Karachi), translating into local cost of Rs. 2,264/bag 
(inclusive of all ancillary charges) as against average 2014 
local price of Rs. 1,793/bag. The fertilizer industry continues 
to make significant contribution to the agricultural economy 
by keeping domestic prices substantially lower than 
international prices. In 2014, the industry provided a net 
benefit to farmers of approximately Rs. 39 billion.

Pakistan’s 2014 urea industry shrank by 4.5% vs. 2013 to 5,629 
KT. The decline was mainly attributable to lower application of 
urea on rice due to poor farmer economics, a delay in wheat 
sowing in 4Q 2014 and dealer unwillingness to take delivery of 
product in 2Q 2014 on account of interim uncertainty on dealer 
margins. Though the industry shrank, share of locally produced 
branded urea marginally increased to 86.6% as compared to 
81.8% last year. Domestic urea production increased to 4,891 
KT primarily due to higher production by Engro Fertilizers Ltd.  

Domestic urea prices were largely stable in 2014 rising by 
only 5 % in 2014 despite the sharp increase in Gas 
Infrastructure Development Cess (GIDC), where GIDC on 
feed and fuel gas was raised by Rs. 103/MMBTU and Rs. 
100/MMBTU respectively during the course of the year. The 
domestic fertilizer industry continues to absorb a substantial 
portion of the cost increase.

In 2014 international DAP prices averaged USD 463/Ton (CFR), 
4% lower compared to last year. Due to lower phosphate prices 
and increased demand driven by a healthy Rabi season, the 
local phosphates industry grew by 4% and recorded sales of 
1,659 KT vs. 1,597KT last year.
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For Pakistan, the lower oil 
prices provide an ideal 
window of opportunity to 
usher in structural reforms in 
the energy sector to position 
for long term economic 
growth of the country.

In fiscal year 2014 Pakistan 
posted an improved GDP 
growth of 4.1%, up from 3.7% 
in fiscal year 2013, primarily 
driven by industrial sector 
growth but still constrained by 
the energy crisis.
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Chemicals Environment
PVC, Caustic Soda and Allied Products
The PVC market remained well supplied throughout the year 
with China leading the world in terms of capacity growth.  
Overall the industry operated at approximately 66% of 
installed capacity vs. 70% in 2013. In terms of consumption, 
Asia remained the largest PVC consumer in the world 
accounting for approximately 64% of total global demand 
with China alone accounting for almost 40%.

PVC prices declined sharply from July 2014 and ranged
from $1060/ton to $795/ton. The decline was attributable to 

weakening demand in the region and then to a sharp decline 
in upstream Naphtha and Ethylene prices. However, 
Ethylene prices held firm at levels of $1450/ton for most part 
of the year due to supply side constraints, before plunging 
sharply in 4Q. This price volatility forced manufacturers to 
carry high value inventory in the latter part of 2014, hence 
exerting pressure on margins.

During the year, global caustic soda supply outpaced 
growth in demand. Prices were stable for most of the year, 
but declined in the last quarter following a broad based 
decline in commodity prices globally.

Engro Corporation continued to exhibit a strong underlying 
performance, despite major challenges faced due to sharp 
commodity price declines and Rupee appreciation. The 
company registered record revenue of PKR 175,958 million 
vs. PKR 155,360 million in 2013, on a consolidated basis, 
achieving a 13% YoY top line growth. The consolidated 
profit-after-tax (attributable to owners) was PKR 7,007 million 
as opposed to PKR 7,818 million during 2013. Profitability 
was led by Engro Fertilizers, which benefited from improved 
capacity utilization with both plants operating throughout the 
year. Engro Eximp achieved healthy trading margins in DAP 
fertilizer, despite the volatility in the international commodity 
price, due to correctly timing the purchases when 
international market prices were low. Engro Foods during the 
year continued to build on its growth story by achieving its 
highest ever UHT market share. Engro Powergen and Engro 
Vopak continued to perform in line with expectation, given 
their stable business models. The overall profitability, 
however, was negatively impacted by losses in rice business 
owing to lower international prices, coupled with an 
unprecedented Rupee appreciation earlier in 2014.

Our petrochemicals business, in line with the bearish global 
commodity prices, also suffered losses due to declining 
Ethylene-PVC price delta and was further adversely affected 
by the imposition of 5% regulatory duty on its imports of 
Ethylene and EDC, after mid-year, which increased its raw 
materials costs. 

Engro Corporation’s newest venture – the fast-track LNG 
terminal made tremendous progress against a very tight 
deadline and is on schedule to achieve commissioning by 
the due date of March 31, 2015. During the year, Engro also 
successfully commissioned its Nigerian venture, a 72MW 
captive power plant thereby laying the foundations for its 
international aspirations in the power sector.

Engro Corporation has again out-performed the KSE Index 
by posting an annual adjusted return of 46% as compared to 
the KSE index return of 27%. During the year, IFC has fully 
exercised its option and accordingly 12.5 million shares were 
issued to IFC.

The PVC market remained well supplied throughout the year 
with China leading the world in terms of capacity growth. 

Consolidated 
Revenue
(Rs. in million)

2014
175,958

Consolidated 
Profit After Tax*
(Rs. in million)

*attributable to the owners of the holding company
2014
7,007

business overview 

Engro Corporation continued to exhibit a strong underlying 
performance, despite major challenges faced due to sharp 
commodity price declines and Rupee appreciation.

32Annual Report 2014



Following the turnaround in 2013, Engro Fertilizers Limited 
delivered another year of robust operational and financial 
performance in 2014 on the back of the first full year of 2 
plant operations in the company’s history. Sales during 2014 
were PKR 61,425 million, up by 23% from PKR 50,129 million 
in 2013. The company posted a profit after tax of PKR 8,208 
million in 2014 representing an increase of 49% over PKR 
5,497 million posted in 2013. The performance was 
fundamentally led by the continuous operation of both urea 
plants, since the company continued to receive temporary 
gas allocation of 60 MMSCFD from Mari throughout 2014 
resulting in an overall urea capacity utilization of 80%. 

The company achieved a record production of 1,819KT, 
which is 16% higher than the 1,562KT produced in 2013. 
Further, the company produced its fastest ever million tons 
of urea in 211 days. The sales volume stood at 1,818KT in 
2014, 16% higher than in 2013. As a result, EFert’s domestic 
Urea market share increased to 32% from 26% last year. The 
company’s blended fertilizers (Zarkhez & Engro NP) sales for 
the year increased by 32% to 125KT compared to 95KT 
during 2013. The increase in the sales was directly 
attributable to the company’s focus on exploring new 
markets, innovative mix and cost-driven initiatives. The 
company ended 2014 with an overall potash nutrient market 

engro fertilizers 

share of 42%, slightly lower than 50% share in 2013 given 
higher competition vs. low priced imports.

Despite the formal approval of the ECC in January 2014 and 
best efforts by the company, concessionary feed gas pricing
(at USD 0.70/MMBTU) was not implemented in 2014. The 
company has formalized the commercial agreement regarding 
the same with key stakeholders and awaited OGRA ratification 
of the same which has been received post year end.

In August 2014, the Supreme Court deemed the GIDC Act of 
2011 as unconstitutional, subsequent to which, the 
Government appealed the decision and also re-imposed 
GIDC under a Presidential Ordinance. The company has 
challenged the validity and promulgation of GIDC Ordinance, 
2014 before the Honorable High Court of Sindh, wherein the 
Court has been pleased to grant a stay order.

With improved profitability, the company also managed to 
de-lever its balance sheet by implementing its cash sweep to 
lenders well ahead of the agreed timeline as per the terms of 
restructuring. . This sweep was applicable on December 31, 
2014, however, on account of improved cash inflows, the 
company implemented the cash sweep in June 2014 
resulting in long-term borrowings at year end 2014 of PKR 
44,003 million vs. PKR 58,821 million in 2013.
As part of debt re-profiling, the Inter-Creditor Agreement 
(ICA) was also amended. The amended ICA allowed 
dividend payment only after the repayment of 33% of the 
senior loans outstanding as at June 30, 2012. During the 
year, the company has fulfilled this condition by making the 
required repayments.

PACRA has upgraded the long term credit rating of Engro 
Fertilizers from ‘A’ to ‘A+’ during the year, while the short term 
rating is A1. The ratings reflect the company’s financial and 
management strength and denote a low expectation of 
credit risk and the capacity for timely payment of financial 
commitments.

During the year, the Karachi, Lahore and Islamabad Stock 
Exchanges approved the company's application for formal listing 
and quotation of shares. Accordingly, shares of Engro Fertilizers are 
now listed at all three stock exchanges of the country. 

The company and IFC, during 2010, entered into a loan 
agreement for US$ 30 million. IFC has an option to convert a 
part of its loan amounting to US$ 9 million  into shares of the 
company. IFC has exercised its option to convert during the 
year US$ 5 million  and post-year-end US$ 3 million into 
shares of the company. Accordingly 33.1 million shares have 
been issued to IFC.

Profit After Tax
(Rs. in million)

2014
8,208

Revenue
(Rs. in million)

2014
61,425

The performance was fundamentally led by the continuous 
operation of both urea plants, since the company continued 
to receive temporary gas allocation of 60 MMSCFD from 
Mari throughout 2014 resulting in an overall urea capacity 
utilization of 80%.
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In 2014, the company focused on further strengthening its 
position by gaining market share in the UHT category. During 
the year, the country as well as the local foods industry faced 
numerous challenges. The energy crisis, security and political 
situation continued to exert significant pressure on the 
economy and business operations. Despite these challenges, 
the company registered double digit revenue growth with 
positive long-term outlook, while testing opportunities for 
business expansion through diversification into new product 
lines and brand extensions.
 
In terms of operations, the company successfully restored its 
distribution network and significantly increased its milk 
collection. Further, it commissioned a new powder plant, 
which, the management believes, will help reduce volatility in 
margins over long-term and enable the organization in 
achieving its strategic growth objectives.

The company reported PKR 43,422 million in consolidated 
revenue vs. PKR 37,929 million reported in 2013, exhibiting a 
growth of 14%. Effective investment on brands and efficient 
product mix management remained key elements in the 
achievements of growth in topline of 2014. Gross margin 
declined from 22% to 19% on account of higher milk prices in 
the first half of the year, which were not passed on to 
consumers in the competitive market environment. The 
company also recorded an impairment charge of PKR 596 
million on sale of its Canadian operations. During the year, 
based on the advice of tax consultant, a tax credit amounting 
to PKR 667 million has been recorded on account of 
balancing, modernization, replacement, extension and 
expansion of plant and machinery. On an overall basis, the 
company’s profit increased from PKR 211 million in 2013 to 
PKR 889 million in 2014.

Dairy and Beverages:
During the year, the company achieved its highest ever UHT 
market share of 56% in November 2014 as compared to 48% 
in December 2013 as per A.C. Nielsen. 

The key highlight of 2014 was Olper’s significant volume 
growth which was led by continuous investment on brand and 

introduction of new innovative packaging in 2013 which 
yielded results in the current year. Tarang was under  
volumetric pressure during first half of 2014, ascribed to 
vigorous competitive environment. With the support of price 
promotions and consumer centric campaigns, Tarang 
reclaimed its market share and has surpassed historical 
volumes in the last quarter of 2014 growing 35% over the 
previous quarter. 

During the year, two new products were launched, Olper’s 
Lassi and Y Frooter, to tap into the growing beverage 
category. Olper’s Lassi continued to reflect strong 
performance in its newly formed category, whereas Y Frooter 
provided immense learning to the company in the kids 
segment of the beverages category.

The Dairy and Beverages segment reported a topline of PKR 
40,019 million registering a growth of 14% over last year. 
Segment contributed PKR 1,711 million to the company’s 
profitability this year registering a growth of 9%. 

Ice Cream and Frozen Desserts:
During 2014, the ice-cream business witnessed significant 
growth in volume. Almost half of the industry growth this year 
was fuelled by Omore, driven by improved sales efficiency, 
new innovations and selective price revisions. Innovations 
played a major role in achieving growth in 2014 with products 
such as Funties and Tutti Frutti, which were well received by 
the consumers. Furthermore, the company continued to 
invest in the market by deploying new freezers and entering 
new geographical territories, while continuing focus on retailer 
and distributor ROI. The segment reported revenue of PKR 
2,936 million recording a growth of 11% over last year, while 
reducing its loss from PKR 320 million in 2013 to PKR 293 
million in 2014.

Dairy Farm:
Our Nara Dairy Farm currently produces 33,108 (2013: 24,874) 
liters per day with a total herd size of 4,726 animals of which 
1,942 are part of the milking cycle. Due to improved 
production yield the farm significantly reduced its losses from 
PKR137M in 2013 to PKR 32 million in 2014.

engro foods
In terms of operations, the company successfully restored
its distribution network and significantly increased its milk 
collection.

Revenue
(Rs. in million)

2014
43,422
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During the year, EXIMP was able to achieve healthy margins 
on phosphates due to favorable trading calls. EXIMP sold 
405KT of DAP during 2014 vs. 401KT sold last year achieving 
a market share of 24%. 

EXIMP’s revenue increased by 7% to PKR 35,119 million in 2014 
from PKR 32,853 million while its consolidated loss for 2014 
stood at PKR 2,961 million as compared to a profit after tax of 
PKR 60 million in 2013. The profitability of fertilizer trading 
business was more than offset by the rice business losses.

In 2014, the rice business suffered a significant loss as 
commodity prices  crashed and margins were adversely 
impacted by an appreciating rupee. Operationally, the 
processing plant delivered an Average Service Factor of 84%, 

with an improvement of 10% from last year. The average 
Capacity Factor during the year was 81%, an improvement of 
4% as compared to last year.

The company sold 59,300 tons of rice of which 34,300 were 
exported. However, the supply overhang in the international 
rice market  led to depressed prices and the company 
accordingly marked down its year-end inventory to net 
realizable value.

During the year, the Board took certain corrective and 
mitigation actions whereby the rice business commodity risk 
profile has now been greatly reduced and the business is 
being restructured. Rice business pre-paid its entire external 
long term debt of PKR 1,227 million.

engro eximp
During the year, the Board took certain corrective and 
mitigation actions whereby the rice business commodity risk 
profile has now been greatly reduced and the business is 
being restructured.

Revenue
(Rs. in million)

2014
35,119
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Engro Powergen (EPL) is a wholly owned subsidiary of Engro 
Corporation and a power holding company whose primary 
objective is to analyze potential opportunities in the Energy 
and Power sector and undertake Independent Power Projects 
based on the feasibilities of new ventures. Engro Powergen 
owns and operates Engro Powergen Qadirpur Limited (EPQL) 
- a 217 MW combined cycle power plant, and has ventured 
into the Thar Coal Mining project with the Government of 
Sindh. Engro Powergen is also a 45% equity partner in GEL 
Utility Limited (GEL), Nigeria, which was formed with the 
objective of generation and distribution of energy, power and 
other related services and has undertaken a project of 72MW 
triple redundancy captive power plant. Further, during the 
year, a new company - Engro Powergen Thar (Private) Limited 
- was incorporated to  establish a 2 x 330 MW power plant 
based on Thar coal. 

Engro Powergen Qadirpur Limited: 
For 2014, EPQL’s revenue was PKR 12,041 million compared 
to PKR 8,665 million last year. The company earned a 
profit-after-tax of PKR 2,021 million for 2014 as compared to 
PKR 1,458 million in 2013. The  increase is attributable to 
higher plant availability in the current year.

During 2014, EPQL demonstrated a Billable Availability of 
99.9% compared to 83.1% last year. It dispatched a total Net 
Electrical Output of 1,722 GwH to the National Grid with a load 
factor of 92.6% as compared to 71.7% in 2013.

The plant also successfully completed planned Combustion 
Inspection in 2014. The maintenance activity was completed 
well within the planned time allowing the power plant to come 
back online well before schedule. The company continues to 
focus on plant performance improvement initiatives to ensure 
its reliability and availability to the national grid and ensure 
maximum benefit for all stakeholders.

Circular debt remained a persistent problem in the domestic 
energy sector and a cause of concern for all IPPs, including 
EPQL. The Government of Pakistan announced a bailout of 

PKR 480 billion in June 2013 to help address the issue but 
due to lack of structural reforms, the buildup of receivables 
throughout 2014 forced IPPs, including EPQL, to call upon the 
Sovereign Guarantee for settlement of outstanding dues. This 
Guarantee call was withdrawn by IPPs after the Government 
of Pakistan settled all outstanding capacity payments and 
gave positive assurance for settlement of outstanding interest 
payments by April 2015.

During 2014, Engro Corporation along with Engro 
Powergen Limited offered 25% shares of EPQL to 
institutional investors and general public at a price of Rs. 
30.02 per share. These were significantly oversubscribed 
demonstrating the investor confidence in the company. 
EPQL was formally listed on the Karachi Stock Exchange 
(KSE) and Islamabad Stock during the year.

GEL Utility Limited (Nigeria):
Commercial operations of GEL were achieved in November 
2014, following successful test run of turbines and dispatch of 
power to Port Harcourt Refinery, Nigeria. Engro’s O&M team 
took control of the facility as well as the remaining 
construction jobs in end October and closed 2014 with zero 
TRIR and 99.98% plant availability over and above the target. 

Sindh Engro Coal Mining  Company (SECMC):
During the year, Engro Powergen signed a revised Joint 
Venture Agreement (JVA) with Government of Sindh (GoS), 
under which GoS shall have minimum shareholding of 51% (to 
account for the provision of Sovereign Guarantee by GoP for 
debt financing of the Project) in SECMC while EPL along with its 
affiliates will retain the management with minimum shareholding 
of 26%. Near the end of December 2014, equity investment of 
PKR 360 million and PKR 240 million has been injected by Thal 
Limited & Hub Power Company Limited (affiliates), respectively, 
with shares allotted to them subsequently.

The process of removing over-burden at site has been initiated 
through a local contractor and 2 Million BCM overburden was 
removed by December 2014. All HSE systems for monitoring 
& reporting activities have been implemented to ensure 
injury-free work environment. 449,663 man-hours have been 
completed without loss work injury (LWI). LBOD water 
scheme work is being carried out by GoS and the site for 
effluent disposal pond has also been finalized by GoS.
Additional mining land lease of 15.9 Sq Km has been granted 
to SECMC. The current mining lease area with SECMC is now 
95.5 Sq Km. Additional PKR 250 million has been deposited 
with Land Acquisition Officer thus making the total deposit for 
private land owners to PKR 450 million. Out of this PKR 167 
million has been paid to land owners. 

Engro Powergen Thar (Private) Limited: 
 The project is intended to be a 660(2x330)MW mine mouth 
power plant at Thar.  Letter of intent (LoI) has been issued for the 
project by the Private Power and Infrastructure Board (PPIB). 

Subsequent to LOI, an application for Generation License has 
been filed with NEPRA. During the year, NEPRA notified the 
upfront tariff for Thar coal based power plants. The company 
has filed a review petition for clarification of certain items. 
Total estimated project cost of power plant is USD 1,100 
million. Discussions are underway with Chinese  and local 
banks for raising the requisite debt financing. 

engro powergen 
Engro Corporation along with Engro Powergen Limited 
offered 25% shares of EPQL to institutional investors and 
general public at a price of Rs. 30.02 per share. These were 
significantly oversubscribed demonstrating the investor 
confidence in the company.

Revenue
(Rs. in million)

2014
12,049
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In 2014 Engro Polymer witnessed one of its most difficult 
years with challenges across multiple fronts. While the 
company continued to improve operational efficiencies at its 
production facility, external factors exerted pressure on its 
overall performance. The volatility of the commodity markets 
and its subsequent impact on margins, an appreciating 
rupee, imposition of GIDC, market contraction due to duty 
on PVC pipes by Govt. of Afghanistan and imposition of 5% 
duty on primary raw materials were all factors that combined 
to impair the results of the company. In revenue terms, the 
company maintained the top line. However, after posting the 
highest ever profitability of PKR 707 million in 2013, the 
company posted a loss after tax of PKR 1,109 million in 2014. 
The loss includes a revaluation of its finished goods 
inventory at net realizable value. The broad fundamentals of 
the business remain intact, but vulnerability to commodity 

prices and a rise in the price of natural gas have the potential 
to hurt profitability.

On the production front, the company remained focused on 
its strategy of converting maximum VCM to PVC and 
meeting all its PVC production requirements through in 
house VCM. During 2014, the company produced the 
highest level of PVC i.e. 153 KT, while the VCM production 
stood at 168 KT and Caustic soda at 114 KT. In addition, 
debottlenecking initiatives taken in 2014 were completed on 
time and enhanced the plant capacities of PVC by 22 KT. 
Investments to the tune of USD 10 million were made as a 
part of debottlenecking and reliability enhancement 
initiatives that are expected to result in higher volumes and 
ensure safer and more sustainable site operations. To 
improve reliability of the plant, a major overhaul of one of the 

gas turbines was completed safely, along with successful 
replacement of the last two sets of membranes at the 
Chlor-alkali plant. VCM plant turnaround was conducted 
successfully in June 2014.

Pakistan’s PVC market size stood at 162KT in 2014. 
Domestic PVC is manufactured solely by Engro Polymer
and sells under the brand name of “SABZ”. In 2014, the 
company’s market share remained at 77% as compared to 
81% in 2013. The decline is attributable to higher import of 
PVC resin during the year.

The company is channelizing its efforts to enhance PVC 
pipes demand in the country and is working with private and 
public sectors to encourage use of PVC pipes in new 
product developments and spreading awareness about 
advantages of PVC over competing materials. 

Country’s Caustic Soda market stood at approximately 260 
KT in 2014. The company sold 93 KT in domestic market, 
maintaining a market share of around 36%. Most of the 
demand in Pakistan is generated by textile and soap & 
detergent segments. Growth in these segments can propel 
growth in Caustic Soda demand, however, considering the 
current situation of textile industry in Pakistan, overall 
demand growth is expected to remain modest. 

During the year, new investment activities were financed 
through a new long-term loan of PKR 1,700 million. The 
long-term loan  enabled the company to carry out CAPEX 
which will result in volumetric growth, improved plant 
reliability and operational efficiency. On a holistic level, during 
2014, the company retired a debt of PKR 2,254 million 
resulting in net deleveraging of PKR 554 million.

engro polymer & chemicals
On the production front, the company remained focused on its 
strategy of converting maximum VCM to PVC and meeting all its 
PVC production requirements through in house VCM

Revenue
(Rs. in million)

2014
23,819
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Volunteerism
Hours

2014
11,000+

Employee
Engagement Index

2014
62%

Total Recordable
Injury Rate

2014
0.13

Health, Safety & Environment:
At Engro, we believe in doing business with a conscience 
and leading by example and that is why we undertake 
strategic investments that incorporate a strong 
consideration for the safety of our people, plants and the 
planet at large.

Moreover, we maintained our focus on safety management 
systems keeping in view international best practices 
including Occupational Safety and Health Administration 
(OSHA) and DuPont Workplace Safety Standards amongst 
others. Resultantly, through the year our Total Recordable 
Injury Rate (TRIR) stood at 0.13 down from 0.16 in 2013.  

Social Investments:
As part of our continuing commitment towards improving 
the life of our stakeholders, and specifically that of our host 
communities, we contributed approximately PKR 235 million 
(inclusive of donor spend) under our social investments 
commitments in 2014, as compared to PKR 186 million in 
2013. Our social investments programs are managed by 
Engro Foundation – the single CSR front for all Engro 
companies. Engro Foundation together with its partners 
worked in the areas of education, health, infrastructure, 
livelihoods and disaster management to provide 
socio-economic opportunities to a multitude of individuals 
and households in our host communities. 

In addition, Engro Foundation has upgraded its strategy and 
moved its work towards generating greater sustainable 
impact by focusing on business inclusiveness. The objective 
going forward is to improve livelihoods in our value chains to 
empower communities. Our flagship projects for the year 
included SPIRiT farmer training project, WELD dairy farmer 
training project, Technical Training College, Katcha 
Education Program; Hunar Scholarship Program amongst 
others.
 
As an organization we pride ourselves on our deep 
understanding of our responsibility to the society. With this 
guiding principle we provided support to employees to 
enable them to positively impact the communities around 
them. In 2014, the employees donated in excess of 11,000 
hours versus an aggregate of 7,000+ hours in 2013. 

Our Human Resources:
Recognizing that our people make all the difference, we 
strive to consistently attract, hire and retain high quality 
talent, so that together we can combine our strengths and 
skills to build a successful partnership that can help us 
sustain our competitive edge. Our key areas of focus for the 
year 2014 remained diversity & inclusion; talent 
development; automation of our HR processes; launch of 
our first Management Trainee Program across the group. 
 
Consequently with an enhanced focus on the above 
mentioned areas, we worked consistently to deploy 
initiatives that ensured top employee performance and 
satisfaction as illustrated by an 11% increase in our Employee 
Engagement Index which stood at 62% at the end of 2014 
versus 51% the previous year. 

Through the year we increased our women in workforce by 
19% while People with Disabilities rose up by 10%. 
Moreover, we worked on implementing a rigorous talent 
development framework which focused on multi-pronged 
areas and ensured a healthy talent pipeline that guarantees 
presence of well-rounded future leaders for the organization. 
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Engro Islamic Rupiya
During the year, Engro Corporation repaid the entire amount 
of PKR 6,920 million pertaining to Engro Rupiya Certificates 
(Issue I & II) on their maturity. The company issued Islamic 
Sukuks to target individual investors during the year. 
Branded as Engro Islamic Rupiya Certificates (EIRC), the 
Sukuks offer an expected rate of return of 13% and 13.5% 
per annum, over a period of 3 years and 5 years respectively, 
with semi-annual profit payments. EIRC was successfully 
received by the investor market and company raised Rs. 4 
billion by July 2014. The instrument is secured on certain 
assets of the company and its subsidiaries and has been 
rated AA by PACRA. The proceeds from the EIRC were 
utilized to pay-off conventional liabilities, meet funding 
requirements of its subsidiaries and finance new projects.

Capital Investment, Capital Structure and Finance
Consolidated shareholders' equity at the end of the year 
increased by PKR 12,342 million to stand at PKR 68,025 
million. Owners’ portion accumulates to PKR 57,193 million. 
This increase is mainly due to profits for the year.

During the year, additions to property, plant and equipment 
stood at PKR 12,430 million mainly representing additions to 
LNG plant and machinery. Other additions/ modifications 
are in respect to fertilizers, polymer and foods plants 
expansion.

Long-term borrowings at year end decreased to PKR 73,325 
million from PKR 93,076 million at 2013 year end, primarily 
due to the net debt repayments of PKR 20,554 million during 
the year by the company’s Fertilizers, Foods, Rice, 
Powergen and Petrochemicals businesses as well as ERC 
repayment by Engro Corp. 

Adverse profitability of some of the businesses had a toll on 
their cash flows but effective financial management enabled 
them to sustain operations without compromising on debt 
obligations. The cash flows were carefully allocated for 
required Capex throughout the year to ensure plants 
reliability, volumetric growth and operational efficiency.

The balance sheet gearing (company's long term debt to 
equity ratio) for the year ended 2014 is 52:48 vs. 63:37 as at 
2013 year end. 

Credit Rating
As a result of the improved financial performance, Pakistan 
Credit Rating Agency in its annual review of the company's 
credit worthiness has maintained Engro Corp's long-term 
rating as "AA-" and short-term rating as A1+, and upgraded 
the outlook to ‘positive’ from ‘neutral’. These ratings reflect 
the company's financial and management strength and 
denote a low expectation of credit risk and the capacity for 
timely payment of financial commitment.

Major Judgment Areas
Main areas related to Group relief & Group tax, GIDC, Sales 
tax, Alternate Corporate tax, Minimum tax on Turnover and 
apportionment of expenses etc. in the subsidiaries are 
detailed in Notes to the Accounts (Note 39).

Treasury Management 
The treasury activities are controlled and carried out in 
accordance with the policies approved by the Board. The 
purpose of the treasury policies is to ensure that adequate 
cost-effective funding is available at all times and that exposure 
to financial risk is minimized. The risks managed by the Treasury 
function are liquidity risk, interest rate and currency risk. We use 
derivative financial instruments to manage our exposure to 
foreign exchange rate, interest rate, and the objective is to 
reduce volatility in cash flow and earnings. The treasury function 
does not operate as a profit center.

Interest Rate Management
At the end of 2014, Engro Corp's consolidated borrowings 
were PKR 73,325 million. A significant portion of this amount 
is of foreign currency, which is linked to LIBOR (note 24 of 
the accounts). Interest rates on foreign currency borrowings 
are hedged through fixed interest rate swaps for the entire 
tenor of the loans (note 15 of the accounts). The local 
currency borrowings are all based on KIBOR which is 
monitored regularly for adverse movements which may be 
mitigated by fixing the same.

Risk Management Framework
Engro Corporation launched the Lean Enterprise Risk 
Management framework in 2011, across its subsidiaries. It is our 
policy to view risk management as integral to the creation, 
protection and enhancement of shareholder value by managing 
the uncertainties and risks that could possibly influence the 
achievement of our corporate goals and objectives. The 
businesses mandate assessment of their strategy and quantum 
of risk that the entity is willing to accept by adequately assigning 
responsibilities throughout the organization. Risks are identified 
from across the organization and are ranked based on their 
impact and probability. Risks are broadly categorized between 
Strategic, Commercial, Operational and Financial risks. Upon 
identification of risks, a strategy is devised to mitigate its impact 
which is regularly monitored by the senior management.

Liquidity Risk
In order to maintain adequate liquidity for its working capital 
requirements, the Boards of each subsidiary have approved 
adequate short term  facilities. Engro's policy is to ensure 
that adequate short term funding and committed bank 
facilities are available to meet the forecast peak borrowing 
requirements. We mitigate liquidity risk by careful monitoring 
of our cash flow needs, regular communication with our 
credit providers, and careful selection of financially strong 
banks to participate in our operating lines.

Foreign Currency Risk
Where deemed appropriate, we eliminate currency exposure 
on purchases of goods and foreign currency loans through 
the use of forward exchange contracts and options as 
permitted by the prevailing foreign currency regulations. 

Some of the businesses have natural hedges for their foreign 
currency exposures - for e.g. the power business foreign 
currency exposure is taken by WAPDA, polymer's has a 
natural hedge due to its product pricing being on imported 
parity basis while Engro Vopak has certain dollar 
denominated contracts, and for the fertilizers business we 
have hedged USD 93.6 million out of its total foreign 
currency borrowings of USD 122.6 million. We continue to 
monitor foreign currency trends and take appropriate 
actions when required.

Management Information Systems
We continue to enhance efficiencies by increasing the SAP 
footprint in the company from the existing implementation of 
financial, accounting and human resource applications. 
During the year, we implemented Ariba e-procurement 
solution across our manufacturing subsidiaries. Ariba 
provides ‘Spend Management solutions’ which helps 
companies to analyze, understand, and manage their 
corporate spending to achieve cost savings and business 
process efficiency. The Company embarked on a major IT 
project “MyEngro” covering all  HR activities of which two 
modules were operationalized.

Accounting Standards
The accounting policies of the company fully reflect the 
requirements of the Companies Ordinance 1984 and such 
approved International Accounting Standards and International 
Financial Reporting Standards as have been notified under this 
Ordinance as well as through directives issued by the Securities 
and Exchange Commission of Pakistan.

Risks are broadly categorized between strategic, commercial, 
operational and financial risks. Upon identification of risks, 
a strategy is devised to mitigate its impact which is regularly 
monitored by the senior management.
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Pension, Gratuity and Provident Funds
Engro Corporation maintains plans that provide 
post-employment and retirement benefits to employees 
across the Group. These include a contributory provident 
fund, a defined contributory (DC) pension plan, a 
non-contributory gratuity scheme for all employees and a 
defined benefit (DB) pension scheme for the annuitants 
retired before July 1, 2005. 

The above mentioned plans are funded schemes 
recognized by the tax authorities. The latest actuarial 
valuation of management pension and gratuity schemes 
was carried out at December 31, 2014 and the financial 
statements of these have been audited up to December 31, 
2013. The latest audited accounts for the provident fund 
cover year ended June 30, 2014. The company has fully paid 
all its obligations on all the above schemes.

Auditors
The existing auditors, A.F. Ferguson & Co., Chartered 
Accountants retire and being eligible, have offered 
themselves for re-appointment. The Board Audit Committee 
has recommended their re-appointment as statutory 
auditors for the year ending December 31, 2015 and the 
Board has endorsed the communication. 

Shares Traded and Average Prices
The company’s stock is amongst the actively trades shares 
on all the Stock Exchanges of the country. During the year 
837.4 million shares of the company were traded on the 
Karachi Stock Exchange. The average price of the 
company’s share based on daily closing rates was PKR 
187.12, while the 52 week low - high during 2014 was PKR 
154.99 – 232.00 per share respectively.

Pattern of Shareholding
Major shareholders of Engro Corporation Limited are The 
Dawood Group including Dawood Hercules Corporation 
Limited (DH). Other shareholders are Engro group company 
employees, annuitants and their relatives, local and foreign 
institutions and the general public.

A statement of the general pattern of shareholding along 
with pattern of shareholding of certain classes of 
shareholders whose disclosure is required under the 
reporting framework and the statement of purchase and 
sale of shares by Directors, company Secretary and their 
spouses including minor children during 2014 is shown in 
the shareholding section of this report.

Board of Directors
The Board of Directors reviews all significant matters of the 
company. These include company’s strategic direction, 
annual business plans and targets, decision on long term 
investment and borrowings. 

The Board of Directors is committed to maintain high 
standards of Corporate Governance. Three of the directors 
attended the directors’ training course conducted by the 
Pakistan Institute of Corporate Governance this year. Three 
other directors have already completed this course earlier. 

Statement of Director Responsibilities
The directors confirm compliance with Corporate and
Financial Reporting Framework of the SECP Code of
Governance for the following:

• The financial statements, prepared by the management of 
the company, present fairly its state of affairs, the result of its 
operations, cash flows and changes in equity.

• Proper books of accounts of the company have been 
maintained.

• Appropriate accounting policies have been consistently 
applied in preparation of the financial statements except for 
changes resulting on initial application of standards, 
amendments or interpretations to existing standards and 

reclassification of capital spares. Accounting estimates are 
based on reasonable prudent judgment.

• International Accounting Standards, as applicable in 
Pakistan, have been followed in preparation of the financial 
statements and any departures there from have been 
adequately disclosed.

• The system of internal control is sound in design and has 
been effectively implemented and monitored.

• There are no significant doubts upon the company’s ability 
to continue as a going concern.

• There is no material departure from the best practices of 
corporate governance, as detailed in the listing regulations.

Board & Board Committees Meetings and Attendance
In 2014, the Board of Directors held 8 meetings to cover its 
complete cycle of activities. The attendance record of the 
Directors is as follows;

Director’s Name Meetings Attended
Mr. Hussain Dawood 8
Mr. Muhammad Aliuddin Ansari 8
Mr. Abdul Samad Dawood 8
Mr. Shahzada Dawood 8
Mr. Shabbir Hashmi 7
Mr. Khawaja Iqbal Hassan 7
Mr. Francis Murray Jones 8
Mr. Ruhail Mohammed 8
Mr. Shahid Hamid Pracha 8
Mr. Saad Raja 5
Mr. Sarfaraz A. Rehman 8
Mr. Khalid S. Subhani 8

The Board Audit Committee held 8 meetings during 2014. The 
attendance record of the Committee is as follows:

Director’s Name Meetings Attended
Mr. Shabbir Hashmi 8 
Mr. Khawaja Iqbal Hassan 7 
Mr. Shahid Hamid Pracha 8
Mr. Shahzada Dawood 7

The Board Investment Committee met 8 times during 2014. 
The attendance record of the Committee is as follows:

Director’s Name Meetings Attended
Mr. Abdul Samad Dawood 8
Mr. Khawaja Iqbal Hassan 6
Mr. Shahid Hamid Pracha 8
Mr. Saad Raja 7

The Board Compensation Committee met 4 times during 2014. 
The attendance record of the Committee is as follows:

Director’s Name Meetings Attended
Mr. Hussain Dawood 4
Mr. Abdul Samad Dawood 4
Mr. Shahzada Dawood 4
Mr. Shabbir Hashmi 3
Mr. Saad Raja 2
Mr. Muhammad Aliuddin Ansari (by invite) 4

Dividend 
The Board is pleased to propose a final cash dividend of PKR 4 
per share, for the year ended December 31, 2014. The total 
dividend attributable to the year is PKR 6 per share including the 
interim cash dividend of PKR 2 per share during the year.

Audited Upto
Pension Fund

December  31, 2013
---------------------------------Rupees in million---------------------------------

Provident Fund
June 30, 2014

Gratuity Fund
December 31, 2013

DSCs/PIBs/RICs/SSCs 1,191 491 895
TFCs 291 -  47
Quoted Shares 228 110 177
Bank Deposits/T-Bills 151 28 52
Receivables 230 65 92
Payables 54 42 46
Total Net assets 2,037 652 1,217
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Engro Corporation is well placed to grow in the Agri, Foods 
and Energy verticals. Profitability should rise significantly 
barring any unforeseen events. Our focus remains on 
domestic growth and EFoods is well placed to capitalize on 
the growth in the middle class and is expected to post a 
robust performance in 2015.

We remain committed to our mission of helping solve the 
country’s energy crisis and shall soon be delivering an LNG 
terminal at one of the lowest rates in the world and in the 
shortest possible time. The company is at the forefront of 
developing Pakistan’s largest hydrocarbon reserves - Thar 
coal, through an integrated mining and power generation 
project. This together with Government of Sindh will be a 
major milestone for the country. in the Energy-Power vertical 
we will look at other expansion opportunities with a 
long-term vision of international expansion. 

EFert is well placed to improve its profitability and grow its 
foot-print in other agri-inputs. Restructuring measures at 
EXIMP will see all non-DAP trading activities being curtailed 
and the unit is proposed to be consolidated with EFert 
thereby bringing all fertilizer activities under one roof. The 
company has also proposed to delink the rice business from 
Engro EXIMP and bring it directly under Engro Corp, and 
operate it on a reduced scale. 

Engro Fertilizers 
Global urea demand in 2015 is expected to remain steady to 
moderately high, while supply is expected to trend higher, 
with new capacity coming on stream in Algeria and Egypt. 
Global urea prices are expected to remain stable in 1H 2015 
and could dip somewhat in 2H 2015 as supply additions 
ramp up. While urea prices have so far not mirrored the 
downtrend of international oil prices, continued softness of 
the latter could pose a risk to international urea prices. 
Significant gap between prices of locally produced and 
imported urea is expected to continue in 2015.

Local urea demand for 2015 is expected to remain stable, 
even though farmer income on rice and cotton has taken a 
dip in 2014. Gas curtailment issues are likely to continue in 
2015, hence the network based fertilizer plants will continue 
to face challenges due to intermittent supply. Given the 
above limitation on domestic production, local urea 

producers should be able to replicate 2014 performance 
and sell all they produce while imports by the Government 
will be needed to meet the gap between local production 
and demand.

The company will look to maximize production in 2015 
subject to gas availability. In December 2014, the ECC 
approved the continuation of temporary allocation of 60 
MMSCFD additional gas to Engro Fertilizers in respect of the 
company installing gas compressors for Guddu Power Plant 
(GENCO II) at its own cost. It is understood that as a result of 
the above agreement, 60 MMSCFD gas will flow to the 
company till December 2015. In addition, the ECC has also 
approved the allocation to the company of 3MMSCFD of gas 
from the Maru East field.

Post year end, the company has received confirmation from 
SNGPL that the relevant agreements have been duly 
executed (following OGRA approval) and billing at 
concessionary pricing for the feed portion of gas being 
supplied shall commence in March 2015. Further, the 
company proposes to acquire Engro EXIMP commodity 
trading business, including its UAE based subsidiary, 
subject to shareholder approval. This acquisition will 
contribute to additional revenue and profitability to the 
company, in addition to consolidating its position in the 
fertilizer industry.  

Engro Foods 
The company continues to maintain a strong positive 
outlook on the country due to improved macroeconomic 
indicators and declining international fuel prices. With a 
burgeoning population and rise of the middle class on the 
back of demographics, the company is optimistic of the 
potential that the country holds. Engro Foods will continue to 
live its purpose-inspired growth strategy and bring to the fore 
affordable and nutritious products that guarantee 
wholesome goodness to its consumers. 

Based on the 4th quarter performance we are confident that 
volume and sales growth journey of the company will 
continue in 2015. With a constant stream of innovation and 
customer related improvements, the company will continue 
to expand its market share in all categories by exploring 
untapped markets within the country and outside. Declining 

raw material and fuel prices are expected to result in margin 
expansion for the company in 2015. 

Engro EXIMP 
Imported fertilizer remains a key value driver for the 
company. Given the relatively stable DAP prices and 
declining energy costs the domestic industry size is 
expected to remain healthy at around 1.5m tons. Moving 
forward the Company will continue its trading operations in 
DAP and micro-nutrients while all other trading activities will 
be curtailed.

International rice prices are expected to remain soft in near 
term thereby affecting Rice business margins. Due to 
uncertain business conditions the company will procure only 
limited volumes of rice, while, continuing to restructure and 
optimize the business operations.

Going forward, the management  is developing a 
comprehensive strategy to overcome challenges that 
surfaced in the year. 

To enhance value creation in the various business segments, 
Engro Corp proposes, subject to shareholder approval, the  
delinking of the rice business (EEAP) and manage it directly 
to bring focus on the business moving forward. Additionally, 
Engro Fertilizer proposes, subject to shareholder approval, 
to acquire the trading business (EXIMP) to solidify its position 
in the fertilizer industry. 

Engro Polymer 
The company anticipates stable supply of Ethylene but the 
prices will remain volatile owing to uncertainty in the global 
commodity prices due to crude oil price volatility. Political 
developments, decision of OPEC on supply and progresses 
on shale gas remain the key triggers for crude oil prices.

On the domestic front, PVC market faced a setback in 2014 
after the imposition of a duty on PVC by Afghanistan 
government. Going forward, we expect the private housing 
activity and public sector development program to 
determine market dynamics. The company is pursuing an 
aggressive marketing strategy and is working extensively 
with its customers, government agencies, architects and 
construction consultants for PVC market development and 

to increase domestic sales of the company. The company is 
hopeful that these efforts will continue to bear fruit for the 
stakeholders in times to come.

The domestic Caustic Soda market remained competitive 
during 2014. GSP plus status given to the country did not fulfill 
the associated expectations and hence caustic demand 
growth remained muted. We expect the market to rationalize in 
the coming years and the sector is likely to be a beneficiary of 
promising textile and consumer goods segment.

The company is confident and will exhibit resilience to 
setbacks faced in 2014. The stability on the operational front 
has enabled the company to capitalize market opportunities, 
however, economic value creation of the company will 
continue to be influenced by uncontrollable factors such as 
vinyl chain prices, energy prices, duty on primary raw 
materials and currency volatility.

Currently, the company’s debt profile is heavily skewed 
towards repayments in 2015-16. To allow the company to 
maintain focus on managing and improving operations 
during the commodity downturn, it proposes to restructure 
its balance sheet through issuance of preference shares, 
subject to shareholder approval. 

Engro Powergen
The company continues to seek new opportunities in energy 
sector both domestically and around the world in 
partnership with domestic/international players to utilize 
Engro’s unique engineering and project management 
skillset. Engro Powergen Thar is in the process of finalizing 
the draft coal agreement whereby SECMC, on 
commencement of commercial production of its Thar mining 
project, will supply 3.8 million tons per annum of coal to the 
power company. In partnership with Government, the Thar 
mining and power projects are expected to remain on track 
for completion in next four years to help resolve the energy 
crisis in the country. 

Despite the ongoing gas shortage, EPQL plant is expected 
to receive unhindered fuel supply as the plant runs on 
permeate gas which is likely to remain available in the near 
term. Moreover, the plant expects to maintain a high 
dispatch rate due to its higher 

future outlook
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rank in PEPCO’s merit order. In spite of assurances from the 
Government of Pakistan regarding settlement of outstanding 
dues, in the absence of any concrete measures to address 
its root cause, circular debt will remain a challenge for the 
IPP industry going forward in the short-term. 

EPQL plans to undertake its first major turnaround activity in 
2015 and is expected to complete the activity within 
available allowance of 60 days under the Power Purchase 
Agreement. The company will continue to focus on the plant 
operations, equipment reliability and other performance 
improvement initiatives to ensure uninterrupted power 
supply to the national grid for the benefit of all stakeholders. 

Engro Vopak
The company expects Engro Vopak to perform well and 
maintain its operations and profitability in a stable fashion 
due to its unique and leading position in liquid chemicals 
handling industry.

Engro Elengy
Work on the fast track LNG terminal is on schedule to achieve 
commissioning by the due date i.e. March 31, 2015. This is 
expected to be one of the fastest implementations of a LNG 
terminal anywhere in the world and at one of most competitive 
rates available globally. The project will play a significant role in 
alleviating some of the energy shortage faced by the country 
and it will place Engro at the forefront for other such projects in 
the future. We are proud of this achievement which has been 
motivated by solving the country’s energy woes as expediently 
as possible. The terminal is expected to come on-stream and 
provide 200mmscfd into the network and thereafter risie to its 
contracted quantity of 400mmscfd. The terminal has a further 
capacity of 200mmscfd which it will market to third part buyers.

Hussain Dawood
Chairman

Muhammad Aliuddin Ansari
President and Cheif Executive
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ASSETS              
NON-CURRENT ASSETS              
Property, Plant and Equipment  134,507   2   131,969   (0)  132,553   (2)  135,092   5   129,068   17  110,504   90 
Long-term Investments  2,735   46   1,874   48   1,268   (26)  1,717   234   515   3   500   2 
Biological Assets  859   20   716   7   668   35   497   16   428   (2)  439   43 
Intangible Assets  296   (63)  808   3   783   6   738   (16)  877   50   585   3 
Others  2,399   21   1,979   5   1,883   54   1,224   533   193   26   154   (68)
   140,796   3   137,347   0   137,156   (2)  139,267   6   131,082   17   112,182   87 
CURRENT ASSETS             
Store, Spares and Loose Tools  7,547   7   7,039   8   6,508   5   6,195   26   4,911   238   1,452   30 
Stock-in-Trade  11,567   (44)  20,700   25   16,591   43   11,604   31   8,844   132   3,820   (46)
Trade Debts  4,615    52   3,033   (71)  10,638   71   6,215   21   5,131   45   3,537   366 
Advances, Deposits and Prepayments  1,708   18   1,451   35   1,073   (47)  2,017   (18)  2,474   80   1,372   19 
Other Receivables  5,317   6   4,996   62   3,088   36   2,265   76   1,288   13   1,136   (70
Taxes Recoverable  3,253   5   3,086   (22)  3,966   30   3,056   23   2,494   140   1,041   20
Cash and Bank Balances  12,245   77   6,899   48   4,663   6   4,418   7   4,120   (40)  6,880   213 
Short-term Investments  28,987   36   21,366   256   5,998   (28)  8,332   88   4,426   764   512   (75)
Others  1,052   (16)  1,246   4,633   26   (96)  708   8,779   8   (95)  174   (89)
   76,291   9   69,816   33   52,552   17   44,810   33   33,696   69   19,924   (4)
       
TOTAL ASSETS  217,087   5   207,163   9   189,708   3   184,077   12   164,778   25   132,105   63 

(Rs. in million)    2014 14 Vs. 13 2013 13 Vs. 12 2012 12 Vs. 11 2011 11 Vs. 10 2010 10 Vs. 09 2009 09 Vs. 08
    Rs. % Rs. % Rs. % Rs. % Rs. % Rs. %
EQUITY AND LIABILITIES              
EQUITY              
Share Capital  5,238   2 5,113   -   5,113   30  3,933  20  3,277  10  2,979   40 
Share Premium  13,068   24 10,550   -   10,550   -    10,550  -    10,550  -    10,550   47 
Unappropriated Profits  33,997   27 26,833   47 18,268   (4)  18,986 49  12,776  52  8,388   35 
Reserves 4,874   (1) 4,913   11 4,420   3  4,312  8  3,995  (5) 4,202   (15)
Non-Controlling Interest 10,847  31 8,274   76 4,714   16   4,080   16  3,516  9  3,225  4 
  68,025  22 55,683  29 43,065 3 41,861  23  34,115  16   29,344  25 
NON-CURRENT LIABILITIES              
Borrowings 55,380  (29) 78,321   7  73,257  (11) 82,560   (7) 89,152   6   84,142   107 
Derivative Financial Instruments  51   (97)  1,611   152   640   (9)  702   (13)  805   27   633   (35)
Deferred Taxation  6,558   4   6,301   21   5,191   3   5,046   104   2,471   46   1,687   (33)
Others  198   (11)  222   1   220   10   201   (58)  484   47   329   (56)
   62,187   (28)  86,455   9   79,309   (10)  88,510   (5)  92,912   7   86,791   93 
CURRENT LIABILITIES              
Current portion of 
 - Borrowings  17,945   22   14,755   (46)  27,437   27   21,566   39   15,544   554   2,376   638 
 - Others  43   (6)  46   9   42   13   37   2   36   (12)  41   3 
Trade and Other Payables  53,498   33   40,113   32   30,499   30   23,420   86   12,614   31   9,608   71 
Accrued Interest / Mark up   2,068   (8)  2,252   (14)  2,614   (16)  3,114   19   2,619   45   1,800   47 
Short-term Borrowings  11,765   84   6,380   9   5,828   36   4,284   (25)  5,716   339   1,303   (72)
Others  1,556   5   1,479   62   914   (29)  1,284   5   1,221   45   842   78 
   86,875   34   65,025   (3)  67,334   25   53,706   42   37,751   136   15,970   30   

TOTAL EQUITY AND LIABILITIES  217,087   5   207,163   9   189,708   3   184,077   12   164,778   25   132,105   63

horizontal analysis – balance sheet
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ASSETS
NON-CURRENT ASSETS             
Property, Plant and Equipment 134,507   62  131,969   64  132,553    70  135,092   73   129,068    78   110,504   84 
Long-term Investments 2,735   1  1,874   1  1,268    1  1,717   1   515    0   500   0 
Biological Assets 859   0  716   0  668    0  497   0   428    0   439   0 
Intangible Assets 296   0  808   0  783    0  738   0   877    1   585   0 
Others 2,399   1  1,979   1  1,883    1  1,224  1   193    0   154   0 
 140,796   65  137,347   66  137,156    72   139,267  76   131,082    80   112,182   85 
CURRENT ASSETS
Store, Spares and Loose Tools 7,547   3  7,039   3  6,508    3  6,195   3   4,911   3   1,452   1 
Stock-in-Trade 11,567   5  20,700   10  16,591   9  11,604   6   8,844   5   3,820   3 
Trade Debts 4,615   2  3,033   1  10,638   6  6,215   3   5,131   3   3,537   3 
Advances, Deposits and Prepayments 1,708   1  1,451   1  1,073   1  2,017   1   2,474   2   1,372   1 
Other Receivables 5,317   2  4,996   2  3,088   2  2,265   1   1,288   1   1,136   1 
Taxes Recoverable 3,253   1  3,086   1  3,966   2  3,056   2   2,494   2   1,041   1 
Cash and Bank Balances 12,245   6  6,899   3  4,663   2  4,418   2   4,120   3   6,880   5 
Short-term Investments 28,987   13  21,366   10  5,998   3  8,332   5   4,426   3   512   0 
Others 1,052   0  1,246   1  26   0  708   0   8   0   174   0 
 76,291   35  69,816   34  52,552   28   44,810   24   33,696   20   19,924   15 

TOTAL ASSETS  217,087   100   207,163   100   189,708   100   184,077   100   164,778  100  132,105  100

(Rs. in million)   2014 2013 2012 2011 2010 2009
     Rs. % Rs. % Rs. % Rs. % Rs. % Rs. %
EQUITY AND LIABILITIES
EQUITY              
Share Capital 5,238  2  5,113  2  5,113  3  3,933  2   3,277   2   2,979   2 
Share Premium 13,068  6  10,550  5  10,550  6  10,550  6   10,550   6   10,550   8 
Unappropriated Profits 33,997  16  26,833  13  18,268  10  18,986  10   12,776   8   8,388   6 
Reserves 4,874  2  4,913  2  4,420  2  4,312  2   3,995   2   4,202   3 
Non-Controlling Interest 10,847  5  8,274  4  4,714  2  4,080  2   3,516   2   3,225   2 
 68,025  31  55,683  27  43,065  23   41,861   23   34,115   21   29,344   22 
NON-CURRENT LIABILITIES              
Borrowings 55,380  26  78,321  38  73,257  39  82,560  45   89,152   54   84,142   64 
Derivative Financial Instruments 51  0  1,611  1  640  0  702  0   805   0   633   0 
Deferred Taxation 6,558  3  6,301  3  5,191  3  5,046  3   2,471   1   1,687   1 
Others 198  0  222  0  220  0  201  0   484   0   329  0 
 62,187  29  86,455  42  79,309  42   88,510   48   92,912   56   86,791   66 
CURRENT LIABILITIES             
Current portion of               
   - Borrowings 17,945  8  14,755  7  27,437  14  21,566  12   15,544   9   2,376   2 
   - Others 43 0  46  0  42  0  37  0   36   0   41   0 
Trade and Other Payables 53,498  25  40,113  19  30,499  16  23,420  13   12,614   8   9,608   7 
Accrued Interest / Mark up  2,068  1    2,252  1  2,614  1  3,114  2   2,619   2   1,800   1 
Short-term Borrowings 11,765  5  6,380  3  5,828  3  4,284  2   5,716   3   1,303   1 
Others 1,556  1  1,479  1  914  0  1,284  1   1,221   1   842   1 
 86,875  40  65,025  31  67,334  35   53,706   29   37,751   23   15,970   12

TOTAL EQUITY AND LIABILITIES 217,087 100 207,163 100 189,708 100 184,077  100   164,778  100  132,105  100

vertical analysis – balance sheet
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Vertical Analysis (Rs. in million)    2014  2013 2012 2011 2010 2009   

     Rs. % Rs. % Rs. % Rs. % Rs. % Rs. %

 Sales   175,958   100   155,360   100   125,151   100   114,612   100   79,976   100   58,152   100 
 Cost of Sales   (139,770)  (79)  (114,763)  (74)  (96,631)  (77)  (82,531)  (72)  (59,702)  (75)  (44,658)  (77)
               
 Gross Profit   36,189   21   40,597   26   28,520   23   32,081   28   20,274   25   13,494   23 
 Admin, Distribution and Marketing Expenses   (14,804)  (8)  (13,784)  (9)  (11,636)  (9)  (10,177)  (9)  (8,290)  (10)  (6,215)  (11)
   21,384   12   26,812   17   16,884   13   21,905   19   11,984   15   7,279   13 
 Other Expenses   (2,500)  (1)  (1,794)  (1)  (1,935)  (2)  (1,930)  (2)  (837)  (1)  (844)  (1)
 Other Income   3,719   2   2,732   2   2,280   2   2,057   2   897   1   390   1 
               
 Operating Profit   22,604   13   27,750   18   17,229   14   22,032   19   12,044   15   6,825   12 
 Finance Cost   (12,344)  (7)  (15,634)  (10)  (15,516)  (12)  (12,315)  (11)  (4,322)  (5)  (2,222)  (4)
 Share of Income from Joint Venture   723   0   610   0   744   1   1,742   2   555   1   459   1 

 Net Profit Before Taxation   10,983   6   12,726   8   2,457   2   11,459   10   8,277   10   5,062   9 
 Provision for Taxation   (3,182)  (2)  (4,401)  (3)  (660)  (1)  (3,648)  (3)  (1,836)  (2)  (1,343)  (2)

 NET PROFIT AFTER TAXATION   7,801   4   8,325   5   1,797   1   7,811   7   6,441   8   3,719   6 
              
 Non-Controlling Interest   794   0   507   0   464   0   (249)  0   (349)  0   (88)  0 
 Profit  attributable to               
   Owners of the Holding Company   7,007   4   7,818   5   1,333   1   8,060   7   6,790   8   3,807   7 

Horizontal Analysis (Rs. in million)    2014  14 Vs. 13  2013  13 Vs. 12  2012  12 Vs. 11  2011  11 Vs. 10  2010  10 Vs. 09  2009  09 Vs. 08 
    Rs.   %   Rs.   %   Rs.   %   Rs.   %   Rs.   %  Rs.   % 

 Sales   175,958   13   155,360   24   125,151   9   114,612   43   79,976   38   58,152   42 
 Cost of Sales   (139,770)  22   (114,763)  19   (96,631)  17   (82,531)  38   (59,702)  34   (44,658)  48 
              
 Gross Profit   36,189   (11) 40,597   42   28,520   (11)  32,081   58   20,274   50   13,494   24 
 Admin, Distribution and Marketing Expenses   (14,804)  7   (13,784)  18   (11,636)  14   (10,177)  23   (8,290)  33   (6,215)  46 

 21,384   (20)  26,812   59   16,884   (23)  21,905   83   11,984   65   7,279   10 
 Other Expenses   (2,500)  39   (1,794)  (7)  (1,935)  0   (1,930)  131   (837)  (1)  (844)  (13)
 Other Income   3,719   36   2,732   20   2,280   11   2,057   129   897   130   390   (62)
             
 Operating Profit   22,604   (19)  27,750   61   17,229   (22)  22,032   83   12,044   76   6,825   2 
 Finance Cost   (12,344)  (21)  (15,634)  1   (15,516)  26   (12,315)  185   (4,322)  95   (2,222)  28 
 Share of Income from Joint Venture   723   19   610   (18)  744   (57)  1,742   214   555   21   459   87 
              
 Net Profit Before Taxation   10,983   (14)  12,726   418   2,457   (79)  11,459   38   8,277   64   5,062   (2)
 Provision for Taxation   (3,182)  (28)  (4,401)  567   (660)  (82)  (3,648)  99   (1,836)  37   (1,343)  37 
              
 NET PROFIT AFTER TAXATION   7,801   (6)  8,325   363   1,797   (77)  7,811   21   6,441   73   3,719   (12)
              
 Non-Controlling Interest   794   57   507   9   464   (287)  (249)  (29)  (349)  296   (88)  (209)
 Profit attributable to               
   Owners of the Holding Company   7,007   (10)  7,818   487   1,333   (83)  8,060   19   6,790   78   3,807   (8)

horizontal and vertical analyses
profit and loss account
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Ratios 2014 2013 2012 2011 2010 2009

Profitability Ratios
 Gross Profit Ratio  21% 26% 23% 28% 25% 23%
 Net Profit to Sales  4% 5% 1% 7% 8% 6%
 EBITDA Margin to Sales  18% 24% 21% 26% 19% 16%
 Operating Leverage Ratio  -1.34 2.39 -2.65 2.05 1.94 0.12
 Return on Equity  13% 18% 4% 24% 24% 21%
 Return on Capital Employed  13% 16% 12% 14% 8% 6%
 Return on Capital Employed (ICAP Definition)  5% 6% 1% 5% 5% 4%      
    
 Liquidity Ratios
 Current Ratio  1.11 1.39 1.32 1.39 1.52 1.47
 Quick / Acid Test Ratio  0.94 0.98 0.90 1.03 1.12 1.18
 Cash to Current Liabilities  0.60 0.56 0.27 0.40 0.38 0.54
 Cash Flow from Operations to Sales  0.17 0.20 0.06 0.14 0.00 0.20      
 Activity / Turnover Ratios
 No. of Days Inventory  42.1 59.3 53.4 45.2 38.7 44.7
 Inventory Turnover   8.7   6.2   6.9   8.1   9.4   8.2 
 Total Assets Turnover Ratio   0.81   0.75   0.66   0.62   0.49   0.44       
Investment /Market Ratios       
 Earnings per Share (Restated)   13.59   15.29   2.61   15.77   13.28   7.27 
 Earnings per Share (Historical)  13.59   16.01   2.61   20.50   20.72   13.54 
 Price Earnings Ratio   16.30   10.36   35.26   4.57   11.22   14.97 
 Dividend Yield Ratio  4% 6%*  -    3% 3% 6%
 Dividend Payout Ratio  44%  56%*  -    30% 35% 49%
 Dividend Cover Ratio   2.27   1.79*  -     3.38   2.88   2.04 
 Market Value per Share at the end of the year; and    221.51   158.38   92.04   92.70   193.81   183.27 
        -  High during the year   232.00   185.98  150.26  237.19  212.84  186.84 
        -  Low during the year   154.99   81.05  88.71  91.97  166.09  96.25 
 Breakup value per share without Surplus
          on Revaluation of Fixed Assets   129.87   108.91   84.23   106.44   104.09   98.49 
 Breakup value per share including the
         effect of Surplus on Revaluation of Fixed Assets   129.87   108.91   84.23   106.44   104.09   98.49 
 Cash Dividend (Rs in 000)   3,129,079   -     -     2,359,707   1,966,419   1,787,598 
 Stock Dividend (Rs in 000)   -     -     -     1,179,853   655,474   297,943 
In-specie Dividend (Rs in 000) -    2,955,137*
*Market value of Specie Dividend of 1 
  Engro Fertilizer share for every 10 shares of Engro Corp.    

 Capital Structure Ratios       
 Financial Leverage Ratio   1.25   1.79   2.47   2.59   3.24   2.99 
 Weighted Average Cost of Debt  13% 15% 14% 11% 4% 3%
 Debt to Equity Ratio   1.08   1.67   2.34   2.49   3.07   2.95 
 Interest Cover Ratio   1.89   1.81   1.16   1.93   2.92   3.28 

   2014 2013 2012 2011 2010 2009
-------------------------------- (Rupees in million) --------------------------------

Balance Sheet      
Share Capital    5,238   5,113   5,113   3,933   3,277   2,979 

Reserves    4,874   4,913   4,420   4,312   3,995   4,202 

Shareholders’ Funds / Equity    68,025   55,683   43,065   41,861   34,115   29,344 

Long-term Borrowings    55,380   78,321   73,257   82,560   89,152   84,142 

Capital Employed    141,350   148,758   143,759   145,987   138,811   115,862 

Deferred Liabilities    241   268   260   214   140   119 

Property, Plant & Equipment   134,507   131,969   132,553   135,092   129,068   110,504 

Long-term Assets    140,796   137,347   137,156   139,267   131,082   112,182 

Net Current Assets / Working Capital   7,361   19,546   12,655   12,670   11,489   6,329 

       

Profit and Loss      

Sales    175,958   155,360   125,151   114,612   79,976   58,152 

Gross Profit    36,189   40,597   28,520   32,081   20,274   13,494 

Operating Profit    22,604   27,750   17,229   22,032   12,044   6,825 

Profit Before Tax    10,983   12,726   2,457   11,459   8,277   5,062 

Profit After Tax    7,801   8,325   1,797   7,811   6,441   3,719 

EBITDA    32,306   37,030   26,330   29,813   15,501   9,067 

 

Cash Flows
Net Cash Flow from Operating Activities   29,160   31,506   7,799   16,492   (142)  11,807 

Net Cash Flow from Investing Activities   (31,674)  (7,367)  (4,213)  (10,222)  (19,741)  (53,237)

Net Cash Flow from Financing Activities   (10,912)  (7,557)  (6,855)  (498)  16,624   47,846 

Changes in Cash & Cash Equivalents   (13,426)  16,581   (3,269)  5,772   (3,259)  6,416 

Cash & Cash Equivalents – Year-end   8,489   21,914   5,333   8,603   2,830   6,090 

Others       

Market Capitalization    116,024   80,975   47,057   36,457   63,519   54,604 

Number of Shares Issued (in million)  523.785   511.269   511.269   393.284   327.737   297.943 

       

Production      

Urea  Metric Tons  1,818,937   1,561,575   974,425   1,279,378   971,913   952,024 

NPK Metric Tons  117,193   92,839   67,755   113,172   100,270   91,821 

PVC Resin  Metric Tons  153,000   146,000   146,000   122,000   115,000   115,620 

EDC Metric Tons  118,000   117,000   110,000   104,000   96,000   35,000 

Caustic Soda Metric Tons  114,000   115,000   107,000   100,000   93,000   38,739 

VCM Metric Tons  168,000   170,000   146,000   98,000   -     -   

Power Megawatt hour  1,721,959   1,333,664   1,767,038   1,665,400   1,200,592   -   

Dairy and Juices  Thousand Liters  472,735   422,818   476,788   388,236   314,650   247,074 

Drying Unit of   

     Rice Processing Plant  Metric Tons  166,801   196,478   139,575   55,192   19,778   -  

Ice Cream Thousand Liters  16,726   14,500   16,550   17,763   12,672   6,900 

six years summary financial ratios
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Wealth Generated

To Employees

To Government

To Society

To Providers of Capital

Retained for reinvestment
and future growth

  

  2014  2013
  Rs. % Rs. %
Wealth Generated     
Total revenue inclusive of sales tax and other income 198,645   175,880  
Bought-in-material and services (118,430)   (115,839) 
   80,215    60,041  
     
Wealth Distributed     
To Employees     
Salaries, benefits and other costs 7,729  9.6%  6,701  11.2%
     
To Government     
Taxes, duties and development surcharge 43,664  54.4%  25,829  43.0%
     
To Society     
Donation towards education, health, environment and natural disaster 129  0.2%  79  0.1%
     
To Providers of Capital       
Dividend to shareholders 1,218  1.5%  170  0.3%
Mark-up/interest expense on borrowed money 11,646  14.5%  11,152  18.6%
     
Retained for reinvestment and future growth     
Depreciation, amortization and retained profit 15,829  19.7%  16,110  26.8%
  80,215    60,041 

(Rs. in million)

statement of value addition
and distribution

9.6%

54.4%

0.2%

16%

19.7%
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Quarterly Analysis for 2014
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financial performance
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Six Years’ Analysis of Profit & Loss 
Revenues and Cost of Sales
The consolidated revenues grew from Rs 58 billion in 2009 to Rs 176 billion in 2014, registering a Compounded Annual Growth 
Rate (CAGR) of 20% over the six year period. This exponential revenue growth is attributable to the company’s diversification 
into Foods and Power Generation sectors as well as higher fertilizers and PVC volumes. 2014 revenues are the highest in the 
company’s history, depicting a 13% increase from 2013, on the back of higher fertilizer and foods volumes and higher power 
generation. Over the six year period the cost of sales also grew from Rs 45 billion to Rs 140 billion, in line with the increase in 
revenues, which show that the company has diversified without any major impacts on its cost structure. 

Administrative, Distribution & Marketing Expenses
As part of support to new the businesses, , substantial investment in marketing was done as part of brand building during the 
formative years. As these brands now enjoy a solid base, the marketing costs have gradually reduced and for 2014 stand at 
8% as a percentage of sales as compared to 11% for 2009.

Finance Costs
Finance costs increased from Rs 2 billion in 2009, touching the high of Rs 16 billion in 2013, and stood at Rs 12 billion for 2014.
The increase was predominantly because of financing obtained for expansion in fertilizer and polymer businesses as well as 
diversification into Power and Foods sectors during the earlier years. These projects have been successfully completed and 
the resulting incremental cash flows are now being used for deleveraging. The impact of deleveraging in 2014 alone was a 
decrease of 21% in finance cost compared to prior year.

Taxation
Over the years, provision for taxation has increased in line with the higher profitability. The FY 2012 dip pertains to the taxable 
losses of fertilizer business. 

Profit attributable to Owners of Holding Company
Profit attributable to owners of the holding company has been growing at a CAGR of 11% - from Rs 4 billion in 2009 to Rs 7 billion in 
2014. Diversification in to new businesses and expansion of our core businesses has made the steady growth possible.

Six Years’ Analysis of Financial Position
Equity
Equity grew from Rs 29 billion in 2009 to Rs 68 billion in 2014 on account of profits retained in businesses to fuel future growth. 

Borrowings
The diversification and expansion projects in the past were mainly financed through local and foreign borrowings. These 
borrowings peaked at Rs 105 billion during 2010. The timely and successful completion of these projects resulted in positive 
cash flows from these businesses, ensuing debt servicing, early repayments and cash sweeps. As a result, at the end of 
current year, the balance stood at Rs 73 billion. 

Deferred Taxation Liability
The Company’s deferred tax liability has amplified considerably owing to taxable losses in the initial years of fertilizer and 
petrochemical businesses expansions and diversification in foods business.

Trade and Other Payables
Rising sales volumes over the years have resulted in increased trade and other payables.

Accrued Interest / Markup on Finances
Accrued interest/markup on finances grew in initial years in line with the increased borrowings. With significant deleveraging 
as mentioned above, these are now following a downward trend.

Short-term Borrowing
Increase in short-term borrowing is attributable to working capital requirements as a result of growing businesses and 
increased turnover.

Property, Plant and Equipment
Property, plant and equipment exhibited significant increase till 2012 owing to investments in production facilities and 
infrastructure as a result of expansion and diversification projects. After a slow 2013, the current year witnessed a surge due to 
our investment in the LNG business.

Current Assets
The increase from Rs 20 billion in 2009 to Rs 76 billion in 2014 is attributable to continuous increase in overall business volumes.

Six Years’ Analysis of Cash Flows
Cash flows over the six year have been positive throughout demonstrating consistent liquidity over the horizon. In order to support 
expansion and diversification projects, significant financing was obtained from local and foreign financial institutions during the initial years. 
With the successful completion of the Foods, Power, Polymer and Fertilizers projects, the businesses started generating operational cash 
flows from year 2011 onwards resulting in liquidity growth. In 2012, the operating cash flows came under significant pressure due to gas 
curtailment issues faced by the fertilizer business; however, the company managed to stay cash flow positive in that year as well. In 2013, as 
the company gain traction on resolution of this issue, it experienced a positive impact on the liquidity position. The trend continued into the 
current year, whereby, at the end of 2014, significant cash has been put aside for short term investments. 

Six Years’ Analysis of Ratios
Profitability Ratios
A marked improvement in profitability ratios was witnessed during the 2009-2011 period, owing to production efficiencies and 
economies of scale as a result of growth in business volumes. However, the entire fertilizer sector faced gas curtailment during 2012, 
which resulted in a drop in profitability indicators. Following significant resolution of gas issues during 2013, the indicators started to 
improve. During 2014, profitability ratios came under some pressure due to a rise in cost of sales on account of raw material costs, 
imposition of Gas Infrastructure Development Cess, sharp Rupee appreciation and falling international commodity prices.  
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Liquidity Ratios
Effective treasury management across the businesses enabled the group, throughout the six year period, to have adequate liquidity 
to satisfy its near-term liabilities, as depicted by the current ratio being in excess of 1 for all years.

Capital Market
Market capitalization has more than doubled from Rs 55 billion in 2009 to Rs 116billion in 2014. The 2014 year-end market price of 
Engro Corp share was Rs 221.51 as compared to Rs 158.38 for 2013, translating into a 40% capital gain return for the year. For 2014, 
the company declared a dividend of Rs 6 per share for its shareholders. 

Capital Structure
The Company’s financial leverage has improved over the years and the company is in a comfortable position, as depicted by the 
financial leverage ratio of 1.25 today versus a high of 3.24 in 2010. Interest coverage ratio has also improved from a low of 1.16 times in 
2012 to 1.89 in 2014.





NOTICE IS HEREBY GIVEN that the Forty Ninth Annual General Meeting of Engro Corporation Limited will be held at Karachi 
Marriott Hotel, Abdullah Haroon Road, Karachi on Wednesday, April 22, 2015 at 10:00 a.m. to transact the following business:

A. Ordinary Business

(1) To receive and consider the Audited Accounts for the year ended December 31, 2014 and the Directors' and Auditors' Reports 
thereon.

(2) To declare a final dividend at the rate of PKR 4 (40%) per share for the year ended December 31, 2014. 

(3) To appoint Auditors and fix their remuneration.

(4) To elect Nine directors in accordance with the Companies Ordinance, 1984. The retiring Directors are M/s. Hussain Dawood, 
Muhammad Aliuddin Ansari, Abdul Samad Dawood, Shahzada Dawood, Shabbir Hashmi, Khawaja Iqbal Hassan, Frank Murray 
Jones, Ruhail Mohammed, Shahid Hamid Pracha, Saad Raja, Sarfaraz A. Rehman and Khalid S. Subhani.

B.  SPECIAL BUSINESS

(5) To consider, and if thought fit, to pass the following resolution as Special Resolution:

 “RESOLVED THAT the approval of the members of the Company be and is hereby accorded in terms of Sections 208 and 196 of the 
Companies Ordinance 1984 for sale/disposal of all the shares of the Company’s wholly owned subsidiary, Engro Eximp (Private) 
Limited to Engro Fertilizers Limited for an aggregate sum of PKR 4.4 Billion.”

(6) To consider and if thought fit, to pass the following resolution as a Special Resolution:

 “RESOLVED THAT the approval of the members of the Company be and is hereby accorded in terms of Section 208 of the Compa-
nies Ordinance 1984 for investment up to PKR. 2,247,600,000 in Engro Polymer and Chemicals Limited, an associated company, 
for subscribing at par value  to 224,760,000 non redeemable, cumulative, non participatory and non convertible preference shares of 
PKR 10 each to be issued by Engro Polymer & Chemicals Limited.” 

(7) To consider and if thought fit, to pass the following resolution as a Special Resolution:

 “RESOLVED THAT the consent of the Company in General Meeting be and is hereby accorded to lend to Engro Polymer and 
Chemicals Limited, a Subsidiary Company, a subordinated long term loan of upto PKR 4 Billion.”

  By Order of the Board

  ANDALIB ALAVI
Karachi, Vice President - Legal
February 18, 2015 & Company Secretary

N.B. 

(1)  The Directors of the Company have fixed, under sub-section (1) of Section 178 of the Companies Ordinance, 1984, the number of 
elected directors of the Company at Nine.

(2) The share transfer books of the Company will be closed from Thursday, April 09, 2015 to Wednesday, April 22, 2015(both days 
inclusive). Transfers received in order at the office of our Registrar, Messrs FAMCO ASSOCIATES (PVT.) LTD, 8-F,  next to Hotel 
Faran, Nursery, Block 6, PECHS, Shahra-e-Faisal, Karachi PABX Nos. (92-21) 34380101-5 and email info.shares@famco.com.pk, by 
the close of business (5:00 p.m) on Wednesday, April 08, 2015 will be treated as being in time for the purposes of payment of final 
dividend to the transferees and to attend and vote at the meeting. 

                                   
(3) A member entitled to attend and vote at this Meeting shall be entitled to appoint another person, as his/her proxy to  attend, speak 

and vote instead of him/her, and a proxy so appointed shall have such rights, as respects attending, speaking and voting at the 
Meeting as are available to a member.  Proxies, in order to be effective, must be received by the Company not less than 48 hours 
before the  Meeting. A proxy need not be a member of the Company.

(4) SUBMISSION OF THE CNIC/NTN DETAILS (MANDATORY)
         Pursuant to the directives of the Securities and Exchange Commission of Pakistan CNIC number of individuals is mandatorily 

required to be mentioned on dividend warrants and  pursuant to the provisions of Finance Act, 2014, the rate of deduction of income 
tax under section 150 of the Income Tax Ordinance, 2001 from dividend payment have been revised as: for filers of Income Tax 
return 10% and Non filer of Income Tax return 15%. In case of Joint account, each holder is to be treated individually as either a filer or 
non-filer and tax will be deducted on the basis of shareholding of each joint holder as may be notified by the shareholder in writing as 
follows, to our Share Registrar,  or if no notification, each joint holder shall be assumed to have an equal number of shares. 

 The CNIC number/NTN details is now mandatory and is  required for checking the tax status as per the Active Taxpayers List (ATL) 
issued by Federal Board of Revenue (FBR) from time to time.  

 Individuals including all joint holders holding physical share certificates are therefore requested to submit a copy of their valid CNIC to 
the company or its Registrar if not already provided. For shareholders other than individuals, the checking will be done by matching 
the NTN number, therefore the Corporate shareholders having CDC accounts are requested in their own interest to provide a copy 
of NTN certificate to check their names in the ATL before the book closure date to their respective participants/CDC, whereas 
corporate shareholders holding physical share certificates should send a copy of their NTN certificate to the Company or its Share 
Registrar. The Shareholders while sending CNIC or NTN certificates, as the case may be must quote their respective folio numbers.

notice of the meeting 
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 Company Folio/CDS Total Principal Shareholder Joint Shareholder
 Name  Account No. Shares

    Name & Shareholding Name & Shareholding
    CNIC No. proportion CNIC No. proportion
     (No.of Shares)  (No.of Shares)



 In case of non-receipt of the copy of a valid CNIC or NTN, the Company would be unable to comply with SRO 831(1)/2012 dated July 
05, 2012 of  SECP and therefore will be constrained under Section 251(2)(a) of the Companies Ordinance, 1984 to withhold dispatch 
of dividend warrants of such shareholders. Further, all shareholders are advised to immediately check their status on ATL and may, if 
required take necessary action for inclusion of their name in the ATL. The Company as per the new Law, shall apply 15% rate of 
withholding tax if the shareholder’s name, with relevant details, does not appear on the ATL, available on the FBR website on the first 
day of book closure and deposit the same in the Government Treasury as this has to be done within the prescribed time.

 Statement under Section 160 of the Companies Ordinance, 1984
 This Statement is annexed to the Notice of the Forty Ninth Annual General Meeting of Engro Corporation Limited to be held on 

Wednesday, April 22, 2015, at which certain Special Business is to be transacted. The purpose of this Statement is to set forth the 
material facts concerning such Special Business.

 ITEM (5) OF THE AGENDA
 Engro Eximp (Private) Limited (EXIMP), a wholly owned subsidiary of the Company, is the group’s commodity trading business that 

deals primarily in the import and trading of phosphate and potash based fertilizers for Engro Fertilizers Limited (EFERT) such as DAP, 
MAP, MOP and SOP, and also imports micro-nutrients like Zinc Sulphate, which it supplies as raw materials to EFERT’s Zarkhez 
plant for manufacturing blended fertilizers. Over the past five years, EXIMP has become the single largest importer of phosphates 
and potash fertilizers in Pakistan. Following the completion of the transaction, EFERT will acquire the entire shareholding of EXIMP 
together with rights to use 'Engro' trademarks (under license from Engro Corporation to EXIMP) for imported fertilizers / associated 
products, against a lump sum consideration of Rs.4.4 bn.

 EFERT is 85.8% owned public listed subsidiary of the Company, and is one of the leading fertilizer manufacturing and marketing 
companies in the Country. It is primarily engaged in the manufacturing and marketing of urea and NPK fertilizers. 

 Currently, EXIMP imports phosphates based fertilizers, which are distributed and marketed through EFERT’s network as an 
extension of Engro’s overall fertilizer portfolio. In order to further strengthen synergies between the Company’s business lines, it is 
being proposed to consolidate the fertilizer business into one entity which will in turn allow EFERT to consolidate its own position in 
the fertilizer industry. This transaction will enable EFERT to increase its revenues and is expected to enhance the earnings of the 
Company. The proposed transaction will also allow the Company to create value through synergies and increase its footprint in 
agricultural inputs. Therefore, these corporate actions are expected to be value enhancing for the Company.

 Considering the synergies involved, it is being proposed by the Board to transfer 100% of the Company’s equity in EXIMP to EFERT. 
The modality agreed in principle, subject to regulatory approvals is as follows: 

 Initially the Company will be purchasing the entire issued share capital of Engro Eximp Agriproducts (Private) Limited, (a wholly 
owned subsidiary of EXIMP), from EXIMP for Rs. 4.4bn in order to delink the rice business from the trading entity and bring in the 
required focus as part of its restructuring plans. Subsequently, it is proposed that EXIMP (along with its other wholly owned subsidi-
ary – Engro Eximp FZE, UAE) be acquired by EFERT and the Company transfer all of its shareholding in EXIMP at fair value to EFERT. 
The Company’s total investment to date in EXIMP is Rs.4bn. Upon such transfer, all liabilities, whether existing or in future, of EXIMP 
shall ultimately become the responsibility of EFERT. EFERT will purchase the entire issued share capital of EXIMP from the Company 
for a sum of PKR 4.4 billion, which is the fair value of the business determined on the basis of an independent third party valuation.

 Following the purchase, EXIMP shall be a 100% owned subsidiary of EFERT. The Company holds 85.8% of the shares in EFERT and 
therefore EXIMP will remain within the Group. EXIMP is also not a sizeable part of the total value of shareholding held by the 
Company and as such it is believed that shareholder approval under section 196 of the Companies Ordinance 1984 is not required, 
but approval is being sought from the shareholders out of abundant caution, as approval under the requirements of SRO. 704 (i) 
2011, relating to Section 208, is anyway required.

(i) Details of assets to be disposed of i.e., its description, cost, revalued amount (if available), book value and approximate current 
market price / fair value. 

 The current market price/ fair value of the shares of EXIMP is PKR 4.4 billion which has been determined on the basis of an 
independent third party valuation by M. Yousuf Adil Saleem & Co. (member of Deloitte Touche Tohmatsu Limited, a recognized and 
highly reputable international accountancy firm). The book value of the shares as carried in the books of the Company is Rs.4bn. The 
total consideration payable (Rs.4.4bn) assumes the net book value (not including intangible assets) of EXIMP to be Rs.63M and any 
variation in such value will be adjusted in the purchase price. 

(ii) The proposed manner of disposal of the said assets. 
 As detailed above

(iii) Reasons for the sale, lease or disposal of assets and the benefits expected to accrue to the shareholders therefrom.
 As detailed above 

 ITEM (6) OF THE AGENDA
 Engro Polymer and Chemicals Limited (EPolymer) is a subsidiary company of Engro Corporation which holds 56.19% of its shares, 

with other large shareholders being the International Finance Corporation (14.64%) and Mitsubishi Corporation (10.24%). EPolymer is 
the only manufacturer of polyvinyl chloride (PVC) resin and VCM (the raw material for manufacture of PVC) in the Country, in addition 
to manufacturing and marketing caustic soda. EPolymer has undertaken various debottlenecking, capacity expansion and 
backward integration projects in the recent years resulting in the annual base production capacity of 178,000 tons of PVC, 204,000 
tons of VCM and 107,000 tons of Caustic Soda. The projects are now complete and operational, and were financed primarily by 
leveraging the balance sheet of EPolymer. 

 The business conducted by EPolymer is exposed to commodity volatility and, during the year 2014 as a result of international 
commodity prices remaining highly volatile, the margins of EPolymer diminished. This situation was further exacerbated by adverse 
changes in the external environment namely (a) imposition of import duty on Ethylene and EDC, the two main raw materials used by 
EPolymer and (b) increase in Gas Infrastructure Development Cess (GIDC), the levy of which is being contested in the courts of 
Pakistan. We expect the business environment to remain challenging in the near future.

 EPolymer has  long term debt of PKR 9.1 billion outstanding as of December 31, 2014. Further, of the total long term debt, a 
significant portion i.e. PKR 6.5 billion is falling due within the next 2 years. EPolymer requires financing to strengthen its Balance 
Sheet and enhance its capability to meet its loan obligations in time, and hence, is seeking approval to issue Preference Shares (by 
way of a rights issue of Rs.4bn) to its existing shareholders.
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 The Company owns 56.19% of the shares of EPolymer and will therefore need to subscribe to 224,760,000 Preference Shares, at 
par value of Rs. 10 each totaling Rs. 2,247,600,000. Approval of the shareholders is therefore sought for this investment. The 
Preference Shares will carry a dividend of 14% per annum and are cumulative, i.e. if dividends are not paid in any year, they will be 
paid to the Preference shareholders in priority to any dividends being paid to Ordinary shareholders in subsequent years. The shares 
will also carry a call option, i.e. at any time 3 years after their issue, the shares may be bought back by EPolymer by paying the face 
value plus all accumulated dividends. The shares will be non-redeemable, non-participatory and non-convertible. 

(i) Name of the associated company or associated undertaking along with criteria based on which the associated relationship is 
established: Engro Polymer & Chemicals Limited (EPolymer), a subsidiary company with 56.19% shareholding being held by Engro 
Corporation Limited.

(ii) Purpose, benefits and period of investment; As mentioned above, the investment (i.e the subscription to the Preference Shares of  
EPolymer by way of rights issue) will serve as financial support enabling EPolymer to strengthen its Balance Sheet. In any case the 
Preference Shares provide an attractive return of 14% per annum. 

(iii) Maximum amount of investment; Rs.2,247,600,000

(iv) Maximum price at which securities to be acquired; Rs. 10 (par value)

(v) Maximum number of securities to be acquired; 224,760,000

(vi) Number of securities and percentage thereof held before and after the proposed investment; Not applicable. Shares being issued 
are of different nature than the ones being presently held. However the Company owns 56.19% of the issued Ordinary Shares of 
EPolymer.

(vii) In case of investment in listed securities, average of the preceding twelve weekly average price of the security intended to be 
acquired; Not applicable. These shares will be listed subsequent to investment.

(viii) In case of investment in unlisted securities, fair market value of such securities determined in terms of regulation 6(1); Not Applicable. 
These are new Rights/Preference Shares of EPolymer .

(ix) Break-up value of securities intended to be acquired on the basis of the latest audited financial statements; New class of shares will 
be issued, hence, break-up value is not available.

(x) Earning per share of the associated company or associated undertaking for the last three years;  2012: 0.07; 2013: 1.08, 2014: (1.53)

(xi) Sources of fund from which securities will be acquired; Internal cash generation and borrowing, if required.

(xii) Where the securities are intended to be acquired using borrowed funds.-
(I) Justification for investment through borrowings – the Company will subscribe to the shares through its dividend and other income, 

however if it needs to borrow, it be able to earn a higher return than its borrowing costs and in any case, support to its subsidiary is 
required as detailed in (ii) above.

(xiii) Detail of guarantees and assets pledged for obtaining such funds; Not applicable.

(xiv) Salient features of the agreement(s), if any, entered into with its associated company or associated undertaking with regards to the 
proposed investment; Not applicable. 

(xv) Direct or indirect interest of directors, sponsors, majority shareholders and their relatives, if any, in the associated company or 
associated undertaking or the transaction under consideration; The directors of Engro Corporation Limited have no personal interest 
in EPolymer which is a direct subsidiary of the Company, except that some Directors of Engro Corporation Limited are Directors of 
EPolymer and hold one share each in EPolymer, as nominees of Engro Corporation Limited. Mr. Shahzada Dawood holds 5,000 
shares of EPolymer in addition to one share held in the capacity of director. The following Directors of EPolymer hold shares in Engro 
Corporation Limited: Mr. Muhammad Aliuddin Ansari (200,000), Mr. Khalid S. Subhani (865,714), Mr. Shahzada Dawood (822,410), 
Ms. Naz Khan (53,000), and Mr. Asif Saad (6,800).

(xvi) Any other important details necessary for the members to understand the transactions: none save as stated above. 
 The Directors of the Company have carried out the necessary due diligence for the purposes of this investment in EPolymer.

 ITEM (7) OF THE AGENDA
 Due to the fact that the issue of Preference Shares will take some time due to various legal and regulatory approvals required and as 

a precaution against any problems that may arise in their issuance, it is proposed that the Company also take approval to lend to 
EPolymer a sum of upto Rs. 4 billion as a long term subordinated loan. However, it is not the intention to invest more than a maximum 
of Rs. 4 billion by way of a combination of the Preference Shares investment and loans for which approval is being sought.

 The information required under S.R.O.27(I)/2012 for equity investment is provided below:

(i) Name of investee Company or associated undertaking along with criteria based on which the 
associated relationship is established:

 Engro Polymers and Chemicals Limited (a subsidiary of Engro Corporation Limited)

(ii) Amount of Loans or Advances:
 Long term subordinated debt of up to PKR 4 billion 

(iii) Purpose of Loans or Advances and benefits likely to accrue to the investing Company and its 
members from such loans or advances:

 The purpose and benefits are explained in detail above in item no. 5 of the agenda and in (ix) below

(iv) In case any Loan has already been granted to the said associate company or associated under-
taking, the complete details thereof:

 Short term loan of PKR 600 million at a markup rate of 3 Months KIBOR + 3.5% 

(v)  Financial position, including main items of balance sheet and profit and loss account of the asso-
ciated company or associated undertaking on the basis of its latest financial statements:

 Audited Accounts for the year ended December 31, 2014 are as follows:
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(vi) Average borrowing cost of the investing company:
 Long term borrowing at 13.13%
 Short term borrowing at 3 Months KIBOR + 1.5% 

(vii) Rate of interest, mark up, profit, fees or commission etc. to be charged:
 Higher than the markup payable by Engro Corporation Limited on its borrowing of like or similar maturities at the time of 

disbursement.

(viii) Sources of funds from where loans or advances will be given:
 Internal cash generation and/or further borrowing if required. 

(ix) Where loans or advances are being granted using borrowed funds; justification for granting loan 
or advance out of borrowed funds; detail of guarantees/ assets pledged for obtaining such funds, 
if any; and repayment schedules of borrowing of the investing company:

 The loans shall be made from the Company’s dividend and other income and/or borrowing if required. Justification of lending 
out of proceeds of borrowings is to provide support to a subsidiary to strengthen its Balance Sheet as well as to earn a higher 
return. 

(x) Particulars of collateral security to be obtained against loan to the borrowing company or under-
taking, if any:

 No security will be obtained since Engro Corporation Limited is the largest shareholder of EPolymer and the other lenders 
have prior rights and charges. Engro Corporation Limited is confident that EPolymer will ultimately be able to repay the loan.

(xi) If the loans or advances carry conversion feature:
 Nil

(xii) Repayment schedule and terms of loan or advances to be given to the investee company:
 Repayment of the long term subordinated loan shall be in installments, repayable in full five years after disbursment with 

payment of markup on semi-annual basis. 

(xiii) Salient features of the agreements entered or to be entered with its associated company or 
associated undertaking with regards to proposed investment:

 As detailed above.

(xiv) Direct or indirect interest of directors, sponsors, majority shareholders and their relatives, if any, in 
the associates company or associated undertaking or the transaction under consideration:

 The directors of Engro Corporation Limited have no personal interest in EPolymer which is a direct subsidiary of the Company, 
except that some Directors of Engro Corporation Limited are Directors of EPolymer and hold one share each in EPolymer, as 
nominees of Engro Corporation Limited. Mr. Shahzada Dawood holds 5,000 shares of EPolymer in addition to one share held in the 
capacity of director.

 
 As of the the date of this notice the following Directors of EPolymer hold shares in Engro Corporation Limited: Mr. Muhammad Aliuddin 

Ansari (200,000), Mr. Khalid Subhani (865,714), Mr. Shahzada Dawood (822,410), Ms. Naz Khan (53,000), and Mr. Asif Saad (6,800).

(xv) Any other important details necessary for the members to understand the transactions:
 N/A

 The Directors of the Company have carried out the necessary due diligence for the purposes of extendingthis long term subordinated loan 
to EPolymer.

Note relating to Engro Foods Limited
Engro Foods Limited (E.Foods) is a subsidiary of Engro Corporation Limited. In 2012, the shareholders approved a running 
finance facility from Engro Corporation Limited to E.Foods for upto PKR 2 billion which was initially for a period of one year and the 
renewal of the same for four further periods of one year each was also approved. The running finance facility is still effective but 
the facility has not been utilized till date.

Note relating to Engro Polymer and Chemicals Limited.
Engro Polymer and Chemicals Limited (EPolymer) is a subsidiary of Engro Corporation Limited. In 2012, the shareholders 
approved a running finance facility from Engro Corporation Limited to EPolymer for upto PKR 2 billion which was initially for a 
period of one year and the renewal of the same for four further periods of one year each was also approved. The running finance 
facility is still effective and till date the amount utilized is PKR 600 million.

  By Order of the Board

  ANDALIB ALAVI
Karachi, Vice President - Legal
February 18, 2015. & Company Secretary

 Assets PKR in Millions
 Property, plant and equipment 16,923 
 Stock in trade 3,898 
 Short term investments 219 
 Other assets 5,297
 Total Assets 26,337
 
 Liabilities  
 Borrowings            9,879
 Trade and other payables 9,346
 Other liabilities 1,147
 Total Liabilities 20,372
 Equity  5,965

 Income Statement         
 Revenue 23,819 
 Operating Loss (463) 
 Loss after tax (1,109)
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Information of shareholding required under reporting framework is as follows:

Shareholder's category Number of share held 

i. Associated Companies, Undertakings and Related Parties
 DAWOOD FOUNDATION 10,600 
 DAWOOD HERCULES CORPORATION LIMITED 175,012,555 
 DH FERTILIZERS LIMITED 19,960,000 
 PATEK (PVT.) LTD. 33,814,686 
 Total : 228,797,841 

ii. Mutual Funds
 ASIAN STOCKS FUNDS LTD. 10
 CDC - TRUSTEE ABL ISLAMIC PENSION FUND - EQUITY SUB FUND         11,100
 CDC - TRUSTEE ABL PENSION FUND - EQUITY SUB FUND                11,700
 CDC - TRUSTEE ABL STOCK FUND        454,200
 CDC - TRUSTEE AKD AGGRESSIVE INCOME FUND – MT         179,900
 CDC - TRUSTEE AKD INDEX TRACKER FUND         53,494
 CDC - TRUSTEE AL MEEZAN MUTUAL FUND               460,000
 CDC - TRUSTEE AL-AMEEN SHARIAH STOCK FUND     2,213,800
 CDC - TRUSTEE ALFALAH GHP ALPHA FUND             17,600
 CDC - TRUSTEE ALFALAH GHP VALUE FUND          63,300 
 CDC - TRUSTEE APF-EQUITY SUB FUND          35,000 
 CDC - TRUSTEE APIF - EQUITY SUB FUND          45,000 
 CDC - TRUSTEE ASKARI ASSET ALLOCATION FUND          90,000 
 CDC - TRUSTEE ASKARI EQUITY FUND           20,000 
 CDC - TRUSTEE ASKARI HIGH YIELD SCHEME - MT         40,000 
 CDC - TRUSTEE ATLAS INCOME FUND - MT     1,304,600 
 CDC - TRUSTEE ATLAS ISLAMIC STOCK FUND            175,000 
 CDC - TRUSTEE ATLAS STOCK MARKET FUND        325,000 
 CDC - TRUSTEE CROSBY DRAGON FUND          19,500 
 CDC - TRUSTEE FAYSAL ASSET ALLOCATION FUND            5,000 
 CDC - TRUSTEE FAYSAL BALANCED GROWTH FUND            5,000 
 CDC - TRUSTEE FAYSAL INCOME & GROWTH FUND - MT     6,200 
 CDC - TRUSTEE FAYSAL SAVINGS GROWTH FUND – MT     58,200 
 CDC - TRUSTEE FIRST CAPITAL MUTUAL FUND           44,100 
 CDC - TRUSTEE FIRST HABIB STOCK FUND              25,500 
 CDC - TRUSTEE HBL - STOCK FUND      1,002,500 
 CDC - TRUSTEE HBL MULTI - ASSET FUND         177,500 
 CDC - TRUSTEE IGI INCOME FUND - MT         115,800 
 CDC - TRUSTEE IGI STOCK FUND    87,300 
 CDC - TRUSTEE JS LARGE CAP. FUND         300,000 
 CDC - TRUSTEE JS PENSION SAVINGS FUND - EQUITY ACCOUNT           35,700 
 CDC - TRUSTEE KASB ASSET ALLOCATION FUND          45,000 
 CDC - TRUSTEE LAKSON EQUITY FUND              464,078 

key shareholding and
shares traded
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 CDC - TRUSTEE LAKSON INCOME FUND - MT         199,700 
 CDC - TRUSTEE MCB DYNAMIC ALLOCATION FUND  98,500 
 CDC - TRUSTEE MEEZAN BALANCED FUND      306,500 
 CDC - TRUSTEE MEEZAN ISLAMIC FUND 2,717,900 
 CDC - TRUSTEE MEEZAN TAHAFFUZ PENSION FUND - EQUITY SUB FUND 400,000
 CDC - TRUSTEE NAFA INCOME OPPORTUNITY FUND - MT    356,700 
 CDC - TRUSTEE NAFA ISLAMIC ASSET ALLOCATION FUND    111,000 
 CDC - TRUSTEE NAFA ISLAMIC PRINCIPAL PROTECTED FUND - I      98,000 
 CDC - TRUSTEE NAFA ISLAMIC PRINCIPAL PROTECTED FUND - II    122,000 
 CDC - TRUSTEE NAFA MULTI ASSET FUND    265,817 
 CDC - TRUSTEE NAFA STOCK FUND    712,484 
 CDC - TRUSTEE NATIONAL INVESTMENT (UNIT) TRUST 1,168,978 
 CDC - TRUSTEE NIT-EQUITY MARKET OPPORTUNITY FUND 2,131,142 
 CDC - TRUSTEE PAK STRATEGIC ALLOC. FUND             52,400 
 CDC - TRUSTEE PAKISTAN CAPITAL MARKET FUND    102,600 
 CDC - TRUSTEE PAKISTAN SARMAYA MEHFOOZ FUND     108,000 
 CDC - TRUSTEE PAKISTAN STOCK MARKET FUND 1,872,500 
 CDC - TRUSTEE PICIC INCOME FUND - MT 1,228,200 
 CDC - TRUSTEE PICIC STOCK FUND      50,000 
 CDC - TRUSTEE PIML ISLAMIC EQUITY FUND      10,000 
 CDC - TRUSTEE PIML STRATEGIC MULTI ASSET FUND      15,000 
 CDC - TRUSTEE UBL STOCK ADVANTAGE FUND 1,096,200 
 CDC-TRUSTEE NAFA ASSET ALLOCATION FUND    418,300 
 CDC-TRUSTEE NAFA SAVINGS PLUS FUND – MT      400,500 
 CDC-TRUSTEE PAK. INT. ELEMENT ISLAMIC ASSET ALLOCATION FUND                                    81,000
 M C F S L-TRUSTEE ASKARI ISLAMIC ASSET ALLOCATION FUND       40,000 
 MC FSL - TRUSTEE JS GROWTH FUND     700,000 
 MC FSL - TRUSTEE JS KSE-30 INDEX FUND         9,234 
 MCBFSL - TRUSTEE ABL ISLAMIC STOCK FUND     627,000 
 TRI.  STAR  MUTUAL   FUND  LTD.             913 
 Total : 23,391,650



iii. Directors and their spouse(s) and minor children
 ABDUL SAMAD DAWOOD 366,310 
 FRANK MURRAY JONES         500 
 HUSSAIN DAWOOD            1,754,247 
 KHAWAJA IQBAL HASSAN        130 
 MUHAMMAD ALIUDDIN ANSARI 200,000 
 RUHAIL MOHAMMAD    29,445 
 SAAD RAJA         106 
 SARFARAZ AHMED REHMAN         100 
 SHABBIR HASHMI  115,543 
 SHAHID HAMID PRACHA    39,750 
 SHAHZADA DAWOOD  822,410 
 SYED KHALID SIRAJ SUBHANI  865,714 
 MRS. KULSUM DAWOOD             1,744,398
    (W/o Mr. Hussain Dawood)
 MRS. AYESHA DAWOOD          40
    (W/o. Mr. Abdul Samad Dawood)
 Total : 5,938,693 
 
iv.  Executives (approximately) 361,568

v. Public Sector Companies and Corporations 36,483,763

vi. Banks, Development Finance Institutions, Non-Banking Finance 17,641,555
 Institutions, Insurance Companies, Takaful, Modaraba and 
    Pension Funds

vii. Shareholders Holding five percent or more Voting Rights in the Listed Company
 DAWOOD HERCULES CORPORATION LIMITED 175,012,555 
 PATEK (PVT.) LTD. 33,814,686
 Total : 208,827,241
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Name Shares Shares Sold Rate Date of
 Purchased   Purchase/
    Sale
Azeem Akber Ali   100 159.25 January 1, 2014
Muhammad Akram   7548 159.26 January 1, 2014
Anas Khan 100   166.67 January 9, 2014
Eqan Ali Khan   1000 183.1 March 5, 2014
Muhammad Ashraf Choudhry   5000 197.95 April 8, 2014
Ahsan Zafar Syed   1000 179 September 15, 2014
Ayesha Dawood w/o Abdul Samad Dawood   3600 170.39 September 25, 2014
Shahid Hamid Pracha 10000   172.46 November 7, 2014
Shabbir Hashmi   20000 212.5 November 19, 2014
Shabbir Hashmi   5000 214 November 19, 2014
Shabbir Hashmi   5000 215 November 19, 2014
Shahid Hamid Pracha 11500   222 December 26, 2014

viii.  Details of purchase/sale of shares by Directors, Executives and their spouses/minor children during 2014



 2 305,001 310,000 611,972 

 1 310,001 315,000 312,500 

 1 320,001 325,000 325,000 

 1 330,001 335,000 330,500 

 1 335,001 340,000 336,100 

 2 340,001 345,000 689,008 

 2 345,001 350,000 698,382 

 2 355,001 360,000 712,781 

 2 360,001 365,000 724,236 

 1 365,001 370,000 366,310 

 1 375,001 380,000 379,500 

 3 380,001 385,000 1,151,905 

 1 385,001 390,000 387,847 

 1 390,001 395,000 390,500 

 1 395,001 400,000 400,000 

 5 400,001 405,000 2,014,628 

 4 415,001 420,000 1,671,043 

 1 420,001 425,000 420,210 

 1 440,001 445,000 445,000 

 1 445,001 450,000 450,000 

 1 450,001 455,000 454,200 

 2 455,001 460,000 916,500 

 2 460,001 465,000 928,478 

 1 470,001 475,000 473,000 

 1 475,001 480,000 476,000 

 1 480,001 485,000 484,200 

 1 490,001 495,000 491,477 

 1 495,001 500,000 500,000 

 1 515,001 520,000 516,337 

 3 520,001 525,000 1,569,878 

 2 525,001 530,000 1,055,200 

 2 535,001 540,000 1,077,039 

 1 545,001 550,000 550,000 

 3 555,001 560,000 1,678,200 

 1 565,001 570,000 565,934 

 2 585,001 590,000 1,171,676 

 1 595,001 600,000 600,000 

 1 610,001 615,000 614,974 

 1 615,001 620,000 616,073 

 1 625,001 630,000 627,000 

 1 630,001 635,000 634,700 

 2 645,001 650,000 1,299,008 

 1 660,001 665,000 660,916 

 1 685,001 690,000 686,200 

 1 695,001 700,000 700,000 

 2 705,001 710,000 1,416,637 

 1 710,001 715,000 712,484 

 1 715,001 720,000 715,400 

 1 750,001 755,000 754,500 

 1 820,001 825,000 822,410 

 1 840,001 845,000 844,887 

 1 860,001 865,000 861,200 

 1 885,001 890,000 890,000 

 1 895,001 900,000 900,000 

 1 945,001 950,000 949,044 

 1 1,000,001 1,005,000 1,002,500 

 1 1,045,001 1,050,000 1,045,300 

 1 1,095,001 1,100,000 1,096,200 

 1 1,115,001 1,120,000 1,120,000 

 1 1,130,001 1,135,000 1,131,200 

 1 1,135,001 1,140,000 1,137,191 

 1 1,150,001 1,155,000 1,151,649 

Number of
Shareholders

Shareholding Total
Shares HeldFrom To

Number of
Shareholders

Shareholding Total
Shares HeldFrom To

pattern of shareholding
Number of

Shareholders
Size of holding Rs. 10 Shares Total

Shares From To
Number of

Shareholders
Shareholding Total

Shares HeldFrom To

 2,511 1 100 109,925 

 2,855 101 500 843,426 

 1,609 501 1,000 1,304,523 

 3,314 1,001 5,000 8,351,892 

 1,072 5,001 10,000 7,849,256 

 450 10,001 15,000 5,565,872 

 291 15,001 20,000 5,126,844 

 201 20,001 25,000 4,553,266 

 145 25,001 30,000 4,022,163 

 69 30,001 35,000 2,241,644 

 79 35,001 40,000 2,983,508 

 54 40,001 45,000 2,297,453 

 67 45,001 50,000 3,227,837 

 37 50,001 55,000 1,945,125 

 23 55,001 60,000 1,325,077 

 29 60,001 65,000 1,809,233 

 24 65,001 70,000 1,632,577 

 18 70,001 75,000 1,308,080 

 15 75,001 80,000 1,157,857 

 11 80,001 85,000 905,215 

 11 85,001 90,000 962,911 

 11 90,001 95,000 1,017,597 

 21 95,001 100,000 2,069,200 

 8 100,001 105,000 810,489 

 16 105,001 110,000 1,724,077 

 9 110,001 115,000 1,005,876 

 5 115,001 120,000 588,982 

 3 120,001 125,000 366,043 

 9 125,001 130,000 1,161,369 

 4 130,001 135,000 530,856 

 9 135,001 140,000 1,235,696 

 2 140,001 145,000 282,940 

 4 145,001 150,000 593,169 

 7 150,001 155,000 1,065,130 

 8 155,001 160,000 1,252,226 

 6 160,001 165,000 977,746 

 2 165,001 170,000 337,348 

 8 170,001 175,000 1,379,230 

 7 175,001 180,000 1,240,837 

 4 180,001 185,000 732,371 

 4 185,001 190,000 751,990 

 6 195,001 200,000 1,198,900 

 5 200,001 205,000 1,006,710 

 2 205,001 210,000 419,171 

 1 210,001 215,000 210,019 

 1 215,001 220,000 215,088 

 3 220,001 225,000 671,449 

 3 225,001 230,000 682,975 

 3 230,001 235,000 697,578 

 1 235,001 240,000 239,044 

 3 240,001 245,000 727,331 

 2 245,001 250,000 500,000 

 5 250,001 255,000 1,263,559 

 1 255,001 260,000 260,000 

 2 260,001 265,000 525,820 

 2 265,001 270,000 530,827 

 1 270,001 275,000 271,000 

 3 275,001 280,000 831,049 

 2 285,001 290,000 579,157 

 2 290,001 295,000 586,682 

 2 295,001 300,000 600,000 

 4 300,001 305,000 1,209,707
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 2 305,001 310,000 611,972 

 1 310,001 315,000 312,500 

 1 320,001 325,000 325,000 

 1 330,001 335,000 330,500 

 1 335,001 340,000 336,100 

 2 340,001 345,000 689,008 

 2 345,001 350,000 698,382 

 2 355,001 360,000 712,781 

 2 360,001 365,000 724,236 

 1 365,001 370,000 366,310 

 1 375,001 380,000 379,500 

 3 380,001 385,000 1,151,905 

 1 385,001 390,000 387,847 

 1 390,001 395,000 390,500 

 1 395,001 400,000 400,000 

 5 400,001 405,000 2,014,628 

 4 415,001 420,000 1,671,043 

 1 420,001 425,000 420,210 

 1 440,001 445,000 445,000 

 1 445,001 450,000 450,000 

 1 450,001 455,000 454,200 

 2 455,001 460,000 916,500 

 2 460,001 465,000 928,478 

 1 470,001 475,000 473,000 

 1 475,001 480,000 476,000 

 1 480,001 485,000 484,200 

 1 490,001 495,000 491,477 

 1 495,001 500,000 500,000 

 1 515,001 520,000 516,337 

 3 520,001 525,000 1,569,878 

 2 525,001 530,000 1,055,200 

 2 535,001 540,000 1,077,039 

 1 545,001 550,000 550,000 

 3 555,001 560,000 1,678,200 

 1 565,001 570,000 565,934 

 2 585,001 590,000 1,171,676 

 1 595,001 600,000 600,000 

 1 610,001 615,000 614,974 

 1 615,001 620,000 616,073 

 1 625,001 630,000 627,000 

 1 630,001 635,000 634,700 

 2 645,001 650,000 1,299,008 

 1 660,001 665,000 660,916 

 1 685,001 690,000 686,200 

 1 695,001 700,000 700,000 

 2 705,001 710,000 1,416,637 

 1 710,001 715,000 712,484 

 1 715,001 720,000 715,400 

 1 750,001 755,000 754,500 

 1 820,001 825,000 822,410 

 1 840,001 845,000 844,887 

 1 860,001 865,000 861,200 

 1 885,001 890,000 890,000 

 1 895,001 900,000 900,000 

 1 945,001 950,000 949,044 

 1 1,000,001 1,005,000 1,002,500 

 1 1,045,001 1,050,000 1,045,300 

 1 1,095,001 1,100,000 1,096,200 

 1 1,115,001 1,120,000 1,120,000 

 1 1,130,001 1,135,000 1,131,200 

 1 1,135,001 1,140,000 1,137,191 

 1 1,150,001 1,155,000 1,151,649 

 2,511 1 100 109,925 

 2,855 101 500 843,426 

 1,609 501 1,000 1,304,523 

 3,314 1,001 5,000 8,351,892 

 1,072 5,001 10,000 7,849,256 

 450 10,001 15,000 5,565,872 

 291 15,001 20,000 5,126,844 

 201 20,001 25,000 4,553,266 

 145 25,001 30,000 4,022,163 

 69 30,001 35,000 2,241,644 

 79 35,001 40,000 2,983,508 

 54 40,001 45,000 2,297,453 

 67 45,001 50,000 3,227,837 

 37 50,001 55,000 1,945,125 

 23 55,001 60,000 1,325,077 

 29 60,001 65,000 1,809,233 

 24 65,001 70,000 1,632,577 

 18 70,001 75,000 1,308,080 

 15 75,001 80,000 1,157,857 

 11 80,001 85,000 905,215 

 11 85,001 90,000 962,911 

 11 90,001 95,000 1,017,597 

 21 95,001 100,000 2,069,200 

 8 100,001 105,000 810,489 

 16 105,001 110,000 1,724,077 

 9 110,001 115,000 1,005,876 

 5 115,001 120,000 588,982 

 3 120,001 125,000 366,043 

 9 125,001 130,000 1,161,369 

 4 130,001 135,000 530,856 

 9 135,001 140,000 1,235,696 

 2 140,001 145,000 282,940 

 4 145,001 150,000 593,169 

 7 150,001 155,000 1,065,130 

 8 155,001 160,000 1,252,226 

 6 160,001 165,000 977,746 

 2 165,001 170,000 337,348 

 8 170,001 175,000 1,379,230 

 7 175,001 180,000 1,240,837 

 4 180,001 185,000 732,371 

 4 185,001 190,000 751,990 

 6 195,001 200,000 1,198,900 

 5 200,001 205,000 1,006,710 

 2 205,001 210,000 419,171 

 1 210,001 215,000 210,019 

 1 215,001 220,000 215,088 

 3 220,001 225,000 671,449 

 3 225,001 230,000 682,975 

 3 230,001 235,000 697,578 

 1 235,001 240,000 239,044 

 3 240,001 245,000 727,331 

 2 245,001 250,000 500,000 

 5 250,001 255,000 1,263,559 

 1 255,001 260,000 260,000 

 2 260,001 265,000 525,820 

 2 265,001 270,000 530,827 

 1 270,001 275,000 271,000 

 3 275,001 280,000 831,049 

 2 285,001 290,000 579,157 

 2 290,001 295,000 586,682 

 2 295,001 300,000 600,000 

 4 300,001 305,000 1,209,707

 2 1,165,001 1,170,000 2,338,911 

 2 1,190,001 1,195,000 2,387,805 

 1 1,195,001 1,200,000 1,195,800 

 1 1,225,001 1,230,000 1,228,200 

 1 1,255,001 1,260,000 1,259,295 

 1 1,300,001 1,305,000 1,304,600 

 1 1,345,001 1,350,000 1,349,317 

 1 1,440,001 1,445,000 1,444,560 

 1 1,585,001 1,590,000 1,589,444 

 1 1,615,001 1,620,000 1,616,286 

 1 1,705,001 1,710,000 1,708,461 

 1 1,740,001 1,745,000 1,744,938 

 1 1,750,001 1,755,000 1,754,247 

 1 1,870,001 1,875,000 1,872,500 

 1 1,875,001 1,880,000 1,877,834 

 1 1,915,001 1,920,000 1,919,789 

 1 1,950,001 1,955,000 1,954,365 

 1 2,130,001 2,135,000 2,131,142 

 1 2,145,001 2,150,000 2,146,800 

 1 2,155,001 2,160,000 2,159,197 

 2 2,210,001 2,215,000 4,428,800 

 1 2,395,001 2,400,000 2,400,000 

 1 2,420,001 2,425,000 2,424,366 

 1 2,640,001 2,645,000 2,640,500 

 1 2,670,001 2,675,000 2,670,800 

 1 2,715,001 2,720,000 2,717,900 

 1 2,810,001 2,815,000 2,812,218 

 1 2,860,001 2,865,000 2,862,800 

 1 3,055,001 3,060,000 3,059,823 

 1 3,090,001 3,095,000 3,094,038 

 1 3,165,001 3,170,000 3,168,300 

 1 3,345,001 3,350,000 3,347,900 

 1 4,390,001 4,395,000 4,390,005 

 1 4,465,001 4,470,000 4,469,000 

 1 6,285,001 6,290,000 6,288,557 

 1 6,815,001 6,820,000 6,815,001 

 1 7,395,001 7,400,000 7,399,982 

 1 11,180,001 11,185,000 11,184,959 

 1 18,120,001 18,125,000 18,123,120 

 1 19,955,001 19,960,000 19,960,000 

 1 25,125,001 25,130,000 25,128,018 

 1 33,810,001 33,815,000 33,814,686 

 1 175,010,001 175,015,000 175,012,555 

13,219   TOTAL 523,784,755 

Number of
Shareholders

Shareholding Total
Shares HeldFrom To

Number of
Shareholders

Shareholding Total
Shares HeldFrom To

categories of shareholdingpattern of shareholding
 Shareholders Category No. of No. of Percentage
  Shareholders Shares Held

1. Directors, Chief Executive Officer, and their spouse and minor children. 15 5,938,693 1.13 
2. Associated Companies, undertakings and related parties. 4 228,797,841 43.68 
3. NIT and ICP 1 96 0.00 
4. Banks Development Financial Institutions, Non Banking Financial Institutions. 38 13,421,178 2.56 
5. Insurance Companies 13 14,074,442 2.69 
6. Modarabas and Mutual Funds 65 23,392,125 4.47 
7. Share holders holding 10% 1 175,012,555 33.41 
8. General Public (individuals):
    a. Local 12,698 98,153,782 18.74 
    b. Foreign - - -
9. Others 385 140,006,598 26.73
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shareholder information
Annual General Meeting
The annual shareholders meeting will be held at 10:00 a.m. on April 22, 2015 at Marriott  Hotel, Abdullah Haroon Road, Karachi.

Shareholders as of April 09, 2015 are encouraged to participate and vote.

Any shareholder may appoint a proxy to vote on his or her behalf. Proxies should be filed with the company at least 48 hours 
before the meeting time.

CDC Shareholders or their Proxies are requested to bring with them copies of their Computerized National Identity Card or 
passport alongwith the Participant’s ID number and their account number at the time of attending the Annual General Meeting in 
order to facilitate their identification.

Ownership
On December 31, 2014 there were 13,219 shareholders on record of the Company’s ordinary shares.

ELECTION OF DIRECTORS:

Any person who seeks to contest the election of directors shall file with the Company at its Registered Office not later than 
fourteen days before the date of the said Meeting a notice of his/her intention to offer himself/herself for election as a director in 
terms of Section 178(3) of the Companies Ordinance, 1984 together with:

(a)  Consent to act as director in Form 28, duly completed, as required under Section 184(1 )      of the  Companies Ordinance, 
1984; and

(b)  A detailed personal profile along with office address for placement onto the Company’s  website in accordance with SRO 
No. 634(1)/2014 dated July 10, 2014 issued by the Securities and Exchange Commission of Pakistan (SECP).

Dividend Payment
The proposal of the board of directors for dividend payment will be considered at the annual general meeting. Provided the 
proposal is approved, the dividend warrants will be sent soon thereafter to persons listed in the register of members on April 09, 
2015. Income Tax will be deducted in accordance with the current regulations. Shareholders who wish to have the dividends 
deposited directly in their bank accounts should contact our Registrar’s,  M/s. FAMCO Associates (Private) Ltd.

Transmission of Annual Reports through E-Mail
The SECP has allowed  the circulation of annual Reports to the members of the Company through email. Therefore, all members 
of the Company who want to receive a soft copy of the Annual Report are requested to send their email addresses on  the 
consent form to the Company’s Share Registrar. The Company shall,  however additionally also provide hard copies of the Annual 
Report to  such members, on request, free of cost, within seven days of receipt of such request. The standard consent form for 
electronic transmission is available at the Company’s website www. engro.com.

Alternatively, members can fill up the Electronic transmission consent Form given in the Annexure Section at the end of this 
report.

Holding of General Meetings through Video Conference Facility
Members can also avail video conference facility in Lahore and Islamabad. If the Company receives consent at least 10 days prior 
to date of meeting, from members holding in aggregate 10% or more shareholding and residing at either Lahore and/or Islama-
bad to participate in the meeting through video conference, the company may arrange video conference facility in that city. 

In this regard please fill up the Request for Video Conferencing Facility Form  given in the Annexure Section at the end of this 
report and submit it to registered address of the Company 10 days before holding of the annual general meeting.

E-DIVIDEND MANDATE (OPTIONAL)

In pursuance of the directions given by the Securities and Exchange Commission of Pakistan vide Circular No. 18 of 2012 dated 
June 5, 2012, we hereby give you the opportunity to authorise the Company to directly credit in your bank account the cash 
dividend declared by the Company now and in the future. 

Please note that this E-dividend mandate is optional and not compulsory, in case you do not wish your dividend to be directly 
credited into your bank account then the same shall be paid to you directly.

In case you wish that the cash dividend declared by the Company is directly credited to your bank account instead of issue of 
dividend warrants to you, then please provide the information mentioned on the Form placed on the Company’s website www. 
engro.com and send the same to your brokers or the Central Depository Company Ltd. (in case the shares are held on the CDC) 
or to our Registrars, FAMCO Associates (Pvt) Ltd., at their address mentioned below (in case the shares are held in paper 
certificate form).

Quarterly Results       
The Company issues quarterly financial statements. The planned dates for release of the quarterly results in 2015 are:

• 1st quarter : April 28, 2015
• 2nd quarter: August 18, 2015
• 3rd quarter:  October 29, 2015
     
All annual/quarterly reports are regularly posted at the Company’s website: www.engro.com.
 
The Company reserves the right to change any of the above dates.

Change of Address
All registered shareholders should send information on changes of address to:
 
M/s. FAMCO Associates (Private) Limited
8-F, Next to Hotel Faran, Nursery, 
Block-6 P.E.C.H.S. Shahra-e-Faisal
Karachi-74000
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