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Our Hues of Green

Forest Gradation Program

The ‘Go Green Drive’ focuses on the conservation of reserve forest lands of Pakistan
with special emphasis in Punjab and Khyber Pakhtunkhwa regions. This has led to
EPCL’s active involvement in protecting and conserving forests in the country, while
highlighting their beauty and splendor and increasing public awareness regarding the
threats to their existence through its various modes of communication.
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Business at a Glance

Engro Polymer & Chemicals Limited (EPCL) was established in 1997
and is the only fully integrated Chlor Vinyl Chemical Complex in

Pakistan. It is involved in the manufacturing, marketing and
distribution of PVC and Chlor Vinyl allied products
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Key Figures
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The Palette of Initiativesy

Water Conservation

Engro Polymer & Chemicals Ltd. takes a holistic approach to addressing the important
aspects of water use and conservation not only in agricultural but also in non-agricultural
applications.
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Board of Directors
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Diversifying Our Canvas

CSR Strategy
Engro Polymer & Chemicals Lid’s community development programs focus on
education, community development and water conservation related initiatives.
The Company has various diversified programs in place and is on its way to
creats visible social impact on the communities within which it operates. It invests
in programs that address the environmental and social challenges faced by its
business, thus mitigating the impact of its operations through taking these
initiatives. It also focuses on the element of sustainable business development
and that is what is most visible in its key social investments.
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Sketching the Future

Education Support Programs

EPCL, playing its role as a socially responsible corporation, has helped communities to grow both
socially and economically by developing and supporting educational infrastructure in remote areas
around Port Qasim, EPCL joined hands with The Citizens foundation to set up a school in Ghaghar
Phatak, a village near Port Qasim.
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Share Price Sensitivity Analysis

During the year, 253.1 million shares were traded at the Karachi Stock Exchange. The share price could not maintain parity with
the index and lost 16.7% in value during the year, the erosion in value can be attributed to the setbacks faced by the Company
during the year. The average price of the Company share based on dalily closing rates was Rs. 13.61 while 52 week low/high
during 2014 was Rs. 10.65 — 17.25 per share respectively.

Share Price and KSE 100 Index in 2014
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40%
20%

0%

-20%

-40%
Jan Feb Mar  Apr May Jun Jul Aug Sep Oct Nov Dec

I EPCL Volume === EPCL Stock Price === KSE 100 Index

PVC-Ethylene Margins

EPCL generates significant proportion of its revenue and profits from sale of PVC, in a commodity business the spread
between end product and primary raw material is a major determinant of profitability. A surge in ethylene prices with
constrained PVC prices can shrink the margins; this factor had an adverse impact on the Company’s profitability in 2014.
Since both Ethylene and PVC are part of the vinyl chain, this phenomena is likely to be temporary in nature and chain is
expected to rationalize.

Energy Prices

Chlor vinyl operations are energy intensive, in case of significant increase in gas price, the cost of chlor alkali segment will
increase. In case market conditions do not permit the Company to pass on the increase in cost of production, the margins
of chlor alkali segment may witness pressure.

VCM plant operations

Stable VCM plant operations enable the Company to produce entire volume of PVC through in house VCM, enabling it to
achieve higher margins. Disruptions at production facilities would force the Company to either cut down its PVC production
or import VCM. However, the likelihood of major disruption is low as the plant has demonstrated strong operational
performance off late.

Interest rate

The Company has a sizeable debt on its books and is therefore dependent on interest rate movements. In case of upward
movement in interest rates, profitability can be dented and can therefore have a negative impact on share price.

Exchange rate volatility

Major proportion of the Company'’s profitability is sensitive to exchange rate. The Company's primary raw materials prices
are denominated in dollar therefor any volatility in exchange rate can potentially impact the business. Simultaneously, EPCL
also has dollar based liabilities which are sensitive to exchange rate volatility. The Company has robust treasury
management to manage exchange rate risk.
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Coloring Outside the Lines

Flood Rehabilitation

Engro Polymer & Chemicals Ltd embarked on flood relief activities in far-flung areas that were
significantly devastated by the floods in 2010. Special emphasis was laid on maternal health
issues that aroused in the absence or total destruction of hospitals and other medical
infrastructure in these areas. Expectant mothers suffering from anaemia and other severe blood
disorders were provided medical attention in the areas of Qabal, the Kohistan border, Utror,
Garbral, Mataltan, Minkial, Bashab and interior Swat.
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