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Water plays a vital and critical role in all aspects of life. It is 
essential for domestic use, agriculture and food production. 
Insufficient access to clean water causes multiple deaths and 
illnesses for  children daily. It is also one of the predominant causes of 
poverty and decreased opportunities for many. The amount of 
available clean water decreases every year and this water 
shortage has become the greatest problem of our time. Engro 
Polymer & Chemicals Limited (EPCL) has taken the initiative to 
improve this condition by introducing the Demand Based Irrigation 
System in Galiat, Abbottabad to conserve water.
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statement of best practices

Overall, work towards creating an environment which promotes the realization of our 
mission and values, by focusing on behavioral modification and systematic changes.

Challenge the status quo by experimenting and taking reasonable and calculated risks.

Balance task, team and individual needs by keeping the helicopter view.

Recognize individual needs and help fulfil them.

Give everyone a chance by listening patiently and thinking before speaking.

Trust each other by delegating authority and decision making to the lowest possible level.

Think EPCL, by placing the Company’s interests above individual, sectional, and 
departmental interests.

Collectively develop clear, concise and realistic goals, also agreeing on the process of 
achieving these before implementing.

Work through teams by valuing all ideas and effectively committing people through 
consensus building and active involvement.

Remind each other of the importance of using participatory processes just as much as 
emphasizing attention on safety, quality and continuous improvement.

Encourage sharing clearly, consistently and obtaining timely feedback for learning
and growth.

Recognize team and individual efforts to change by celebrating both lessons
and successes.  
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Our core values define every aspect of our way of doing business.

We do care how results are achieved and will demonstrate honest and ethical
behavior in all of our activities. Choosing the course of highest integrity is our 
intent and we will establish and maintain the highest professional and
personal standards. A well founded reputation for scrupulous dealing is itself 
a priceless asset.

core values

Ethics & Integrity 

We will manage and utilize resources and operations in such a way that the 
safety and health of our people, neighbors, customers and visitors is ensured.
We believe our safety, health and environmental responsibilities extend
beyond protection and enhancement of our own facilities.

Health, Safety & Environment

Success requires us to continually strive to produce breakthrough ideas that 
result in improved solutions and services. We encourage challenges to the
status quo and seek organizational environments in which ideas are 
generated, nurtured and developed. Engro appreciates employees for well
thought out risks taken in all realms of business and for the results achieved
due to them, acknowledging the fact that not all risks will result in success.

Innovation & Risk Taking

We strongly believe in the dignity and value of people. We must consistently 
treat each other with respect and strive to create an organizational environment
in which individuals are fairly treated, encouraged and empowered to contribute,
and can grow and develop themselves and help to develop each other. We do 
not tolerate any form of harassment or discrimination.

Our People

We believe that a successful business creates much bigger economic impact
and value in the community, which dwarfs any philanthropic contribution.
Hence, at Engro, sustainable business development is to be anchored in the 
commitment to engage with key stakeholders in the community and society.

Community & Society
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The policy of Engro Polymer & Chemicals Limited 
(EPCL) is one of strict observance of all laws applicable 
to its business.

Our policy does not stop there. Even where the law is 
permissive, EPCL chooses the course of highest 
integrity. Local customs and traditions differ from place 
to place, and this must be recognized. But honesty is 
not subject to criticism in any culture. Shades of 
dishonesty simply invite demoralizing and reprehensible 
judgments. A well founded reputation for scrupulous 
dealing is itself a priceless Company asset.

An overly-ambitious employee might have the mistaken 
idea that we do not care how results are obtained, as 
long as we get results. He might think it best not to tell 
higher management all that he is doing, not to record all 
transactions accurately in his books and records, and 
to deceive the Company’s internal and external 
auditors. He would be wrong on all counts.

We do care how we get results. We expect compliance 
with our standards of integrity throughout the 
organization. We will not tolerate an employee who 
achieves results at the cost of violating laws or 
unscrupulous dealing. By the same token, we support 

and we expect all employees to support an employee 
who passes up an opportunity or advantage which can 
only be secured at the sacrifice of principle.

Equally important, we expect candour from managers at 
all levels, and compliance with accounting rules and 
controls. We do not want employees to misrepresent 
facts, whether they are misrepresenting in a mistaken 
effort to protect us or to make themselves look good. 
One of the kinds of harm which results when a manager 
conceals information from higher management and the 
auditors is that subordinates within the organization think 
that they are being given a signal that Company policies 
and rules, including accounting and control rules, can be 
ignored whenever inconvenient. This can result in 
corruption and demoralization of the organization. Our 
system of management will not work without honesty, 
including honest book keeping, honest budget 
proposals and honest economic evaluation of projects.

It has been, and continues to be, EPCL’s policy that all 
transactions shall be accurately reflected in its books 
and records. This, of course, means that falsification of 
its books and records and any off the record bank 
accounts are strictly prohibited.

business ethics
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company information
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Muhammad Aliuddin Ansari - Chairman              
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Bank Al Falah Ltd. 
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Citibank N.A. 

Deutsche Bank AG 
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Website
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EPCL’s Products

PVC (Poly-Vinyl-Chloride)

PVC suspension resin is the primary product of Engro 
Polymer & Chemicals Ltd. Produced in a wide range of 
K-values: AU 58, AU 60, AU 72, AU 67R and AU 67S, 
which are used in the manufacture of varied PVC based 
products. The different grades of resin offer a diverse 
range of properties that can be used in all the processing 
methods.

PVC is produced by the polymerization of ethylene (a 
petrochemical) and chlorine, which is obtained from the 
electrolysis of common salt. In the domestic market PVC  
resin is mainly used to manufacture PVC pipes. Other 
sectors include artificial leather, shoes, rigid and soft 
sheets, garden hose, windows and doors etc. 

Caustic Soda

Caustic soda is produced and sold as 50% solution in 
water. It is largely used in the textile industry for 
processing, soap industry as a raw material, as well as 
several other industries for water treatment. 

Sodium Hypochlorite

Sodium Hypochlorite is a by-product in the manufacturing 
process of Caustic Soda. Engro Polymer & Chemicals Ltd. 
manufacturers and sells it as  liquid with available chlorine 
(15% weight by volume). It is used extensively as a 
bleaching agent and disinfectant for water treatment.  Due 
to limited production, sales focus has been in the south 
region only, where the entire production is consumed. 

Engro Polymer & Chemicals Limited (EPCL) was established in 1997 and is the only fully 
integrated Chlor-Vinyl Chemical Complex in Pakistan after officially declaring commercial 
production of the VCM plant in 2010. It is involved in the manufacturing, marketing and 
distribution of PVC and Chlor-Vinyl allied products. 

The Company has the capacity to produce 150 kilo tons of PVC and 106 kilo tons of Caustic 
Soda per year through its state-of-the-art Chlor-Alkali unit, as well as 20 kilo tons of Sodium 
Hypochorite in the same time-frame.

business at a glance
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EPCL’s geographical presence

Hydrochloric Acid

HydrogenSodium Hypochlorite

EPCL’s sector-wise sales for PVC and Caustic Soda

2012 Caustic soda sector-wise sales

Others

Soap and Detergents

Textiles

57.35%22.01%

20.63%

2012 PVC sector-wise sales

Others

Rigid Sheet

Shoes

Garden Hose

Artificial Leather

Compounding

Twist/Shrink/Film

Pipes & Fittings

63.32%

10.72%

6.13%

1.19%

7.62%

7 29%
3.08% 0.67%

Caustic Soda
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The Board of Directors represents shareholders’ interests and works with the President & CEO in deciding 
the overall strategic vision and direction of the Company. 

The Board is assisted by two principal Board Committees in making decisions related to business 
oversight and compensation. Additionally, there are a number of Functional Committees that act at the 
operational level in an advisory capacity to the President & CEO, providing recommendations related to 
business, environment and employee matters. Functional Heads provide advice and recommendations in 
their own capacities concerning their respective business areas. These include health and safety, technical 
matters relating to the Plants, marketing and sales, finance, employee matters, supply chain, information 
technology and logistics. 

The senior management of the Company considers feedback a significant contributor for the review of 
objectives and for the development of future plans and strategies. The Company gathers information 
through various Stakeholders, including the government, shareholders and community, which ensure an 
efficient flow of information both in and out of the Company. 

the following framework outlines EPCL’s approach 
towards creating meaningful value
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Regular stakeholder engagement 
The Company engages with the print and visual media 
through regular press releases on key achievements and 
disclosures, through analyst briefings on quarterly and 
annual results, disclosures to the stock exchanges on 
strategic events, plant visits and informal conversations 
throughout the year on EPCL news and updates. 

EPCL engages with shareholders through the Annual 
General Meeting and the Annual and Sustainability 
reports, which include comprehensive  information on 
financial and non-financial matters related to the 
Company. 

EPCL has hundreds of vendors and customers and we 
seek to engage them from time to time through formal 
and informal meetings and conferences. We have 
engaged with our customers regularly to provide them 
with technical assistance related to their businesses for 
the benefit of the industry and the economy. 

EPCL takes its responsibility to its host communities very 
seriously and regularly interacts with the local 
communities to understand how we can improve the way 
we work with and for them. EPCL is active in health, 
education, livelihood and environmental projects in local 
communities on a regular basis. 

The Company has particularly focused on employee 
engagement by participating in a survey launched by its 
parent Company, Engro Corporation. The employee 
engagement survey seeks to identify the extent to which 
EPCL employees are engaged and motivated to work 
with and perform well within the Company. 

stakeholder engagement

EPCL takes stakeholder engagement very seriously, and understands that engaging with all our stakeholders is the only 
way to ensure that we remain a responsible corporate citizen and have a positive impact on all our stakeholder groups. 

EPCL understands its wider stakeholder community to include: 

• The media 

• Investors and shareholders 

• Suppliers 

• Customers 

• Host communities (both local to our facilities and throughout Pakistan in general) 

 Employees (both permanent and contractual staff) 

EPCL is concerned with engaging all stakeholder groups both formally and informally, periodically and regularly. 
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key highlights & major achievements

Safe man-hours 10.58 Million & total recoverable injury rate (TRIR) = 0.12

President’s Award for Best Safety Performance 2012 – Non Manufacturing

1st year of Profit after backward integration – Rs.77 Million

Stable VCM Plant Operations – 146 Kilo Tons (vs. 98 Kilo Tons in 2011)

Exported surplus VCM 12 Kilo Tons

Initiated Hydrogen sales

Settled ‘Delayed start up’ & other insurance claims – Rs.423 Million
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awards, achievements
and accreditations

Certifications

DuPont Certification
DuPont’s Process Safety system has been 
acknowledged as one of the top safety 
management systems worldwide. In 2011, the 
Company attained a DuPont rating of 3.2 in the 
Process Safety Management systems (PS) audit 
over and above 3 in Process Safety and Risk 
Management (PSRM). 

This system thoroughly outlines every aspect of 
safety guidelines relating to the safety of process, 
safe work procedures, risk management, quality 
assurance, guidance on safety and manufacturing 
and transportation of highly hazardous chemicals 
in a way that is in accord with OSHA and EPA 
regulations.

EMS- ISO 14001 Certification
EPCL is ISO 14001 Certified via United Registrar 
of Systems Ltd. (URS), which is endorsed by 
United Kingdom Accreditation Services (UKAS). 
Accordingly, the Company has amplified its focus 
on health, safety and environmental policies.

QMS- ISO 9001:2008 Certification 
The company was able to acquire ISO 
9001-2000 Certification in 1999 which meant 
increased customer satisfaction via documented 
systems and procedures raising the bar of 
standards fulfilling challenging objective by training 
personnel.  In the year 2010 and subsequently in 
2012, the company was able to obtain ISO 
9001:2008 Certification for PVC Manufacturing 
and Marketing.  The Surveillance Audit was of 
extreme implication and no NCR was reported 
during the audit.

GRI Certification
GRI is a network-based association pioneering 
the progress of the world’s most commonly used 
sustainability reporting framework and is devoted 
to its continuous advancement and use 
worldwide. EPCL is Pakistan’s first organization 
that has qualified for the Global Reporting 
Initiative (GRI). This certification will aid the 
Company to put the reporting framework on 
standardized pattern into context and to plan, 
report and assess sustainability reports in an 
improved manner. In 2009 and 2010 the 
evaluation was done by a third party and the 
Company secured an A+. Subsequently in 2011 
and 2012 the evaluation was carried out on a self 
evaluation basis and the Company secured an 
A+.
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Best Corporate Report Awards  
For three consecutive years from 2009 to 2011, 
EPCL was nominated for this award. The 
Company secured second position for 2009 & 
2010 and was awarded fourth position for 2011 
by the Joint Evaluation Committee of 
ICAP-ICMAP from a wide selection of reports 
belonging to companies from the pharmaceutical, 
chemicals & fertilizer sector. This award 
represents the Company’s commitment to 
maintain high standards in financial and 
sustainability reporting for the benefit of all 
stakeholders of the Company. 

The evaluation committee’s criterion was based 
on the transparent disclosure of information 
regarding financial statements, Director’s Report 
and corporate governance.

UNGC Global Compact
The Company formally signed the UNGC in 2010 
to partake in the initiative. This meant that EPCL 
had officially committed itself to follow the ten 
values stated in the Compact. EPCL entered this 
contract in order to achieve the highly esteemed 
worldwide standard of sustainable and socially 
responsible policies under the umbrella of the 
UNGC Global Compact. The Company partook in 
the UNGC-Master Training Program as one of the 
principal participants amid the chosen 20 
candidates for the US ESCAPE PROGRAM held 
in March 2011. Moreover, the company reported 
its First Communication on Progress in 2012 from 
the time when it had become a signatory of the 
UNGC.

EPCL makes an effort to work within 
principle-based structure with the UNGC that 
unites the hard work of other UN agencies, civil 
societies and local labor groups to oppose 
human rights abuses, deterioration of the 
environment and corporate dishonesty.

Credibility
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summary of profit & loss
account and balance sheet

summary of cash flow statement

 2007 2008 2009 2010 2011 2012
PROFIT AND LOSS
Net sales 6,063 7,868 11,571 14,628 16,886 20,446
Gross profit 988 1,132 1,152 1,192 2,075 3,453
Operating profit  617 492 347 123 630 1,813
Profit / (loss) before tax  576 459 (249) (1,289) (1,117) 166
Profit / (loss) after Tax  422 353 (232) (814) (729) 50

BALANCE SHEET
Property, plant and equipment  4,709 16,135 19,361 19,199 18,538 17,634
Intangibles, investments, deferred taxation and long term
     Loans & advances  150 167 109 434 1,021 1,015
Current assets  4,604 1,977 3,086 4,501 4,969 6,308
Current liabilities  1,404 2,705 4,681 6,163 9,550 11,030
Non current liabilities  1,828 9,008 11,515 11,064 8,840 7,728
Share capital  4,436 5,204 5,204 6,635 6,635 6,635
Shareholders equity  5,177 6,566 6,360 6,906 6,139 6,198

Amounts in Rs. (M)

Amounts in Rs. (M)
 2007 2008 2009 2010 2011 2012
Cash generated from operations  880 665 1,490 105  4,724 2,852

Finance costs (37) (354) (561) (1,421) (1,795) (1,670)
Long term loans and advances  (84) (10) 60 7 3 (12)
Retirement benefits paid  – – (11) (12) (41) (69)
Income tax paid  (45) (184) (290) (333) (381) (270)
Net cash flow from operating activities  714 117 688 (1,654) 2,509 831

Purchase of operating assets and intangibles  (2,453) (11,165) (3,746) (880) (533) (364)
Retention money against Project payments – 452 (553) – – –
Proceeds from disposal of operating assets  2 4 6 15 18 18
Purchases of short term investments (3,272) – – – (540) (750)
Proceeds from sale of short term investments 516 2,915 35 – 546 754
Income on investments and bank deposits  28 117 62 14 6 8
Net cash flow from investing activities  (5,179) (7,677) (4,196) (851) (503) (334)

Proceeds from long term borrowings  1,240 6,638 4,179 1,390 – 700
Proceeds from short term borrowings  – – – – – 1,250
Repayment of borrowings (229) – (130) (1,104) (1,613) (2,945)
Issue of share capital  4,118 229 – 1,414 – –
Dividend (422) (253) – – – –
Net cash flow from financing activities  4,707 6,614 4,049 1,777 (1,613) (995)
Net cash flow 242 (946) 541 (805) 393 (499)

Cash Generated from Operations-Direct Method

Cash flows from customers 6,021 7,977 11,305 14,373 17,263 20,412
Cash payment to suppliers and others  (5,141) (7,312) (9,815) (14,268) (12,539) (17,560)
Cash generated from operations  880 665 1,490 105 4,724 2,852
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 Unit 2007 2008 2009 2010 2011 2012

Profitability ratios

Gross profit ratio  % 16.30 14.39 9.96 8.15 12.29 16.87

Net profit / (loss) to sales  % 6.95 4.49 (2.01) (5.56) (4.32) 0.24

EBITDA Rs. in M 794 670 860 1,144 1,793 2,992

EBITDA to sales % 13.10 8.51 7.43 7.82 10.62 14.62

Operating leverage ratio  No. of Times (24.59) (0.58) (0.65) (2.58) 25.55 10.18

Return on equity % 8.14 5.38 (3.65) (11.79) (11.87) 0.81

Return on capital employed  % 6.44 2.43 (1.33) (4.57) (4.94) 0.36

Liquidity ratios

Cash flow from operations to sales No. of Times 0.15 0.08 0.13 0.01 0.28 0.14

Cash to current liabilities  No. of Times 0.14 (0.28) (0.04) (0.16) (0.06) (0.10)

Current ratio  No. of Times 3.28 0.73 0.66 0.73 0.52 0.57

Quick ratio  No. of Times 2.56 0.26 0.28 0.29 0.15 0.16

Activity / turnover ratios

Fixed assets turnover  No. of Times 1.29 0.49 0.60 0.76 0.91 1.16

Debtor turnover  No. of days 8.15 4.77 5.37 9.83 7.35 3.71

Inventory turnover  No. of days 69.05 56.32 48.43 49.73 55.77 59.23

Creditor turnover No. of days 71.00 49.99 46.61 63.22 123.05 164.88

Operating cycle  No. of days 6.20 11.10 7.18 (3.65) (59.93) (101.93)

Capital structure ratios

Interest cover ratio  No. of Times 15.04 14.50 0.58 0.09 0.36 1.1

Long term debt to equity ratio  No. of Times 0.26 1.21 1.75 1.58 1.40 1.22

Weighted average cost of debt  % 9.52 14.72 11.51 10.99 12.09 11.21

Financial leverage % 55 258 372 358 333 309

Earning assets to total assets % 55 91 90 86 81 77

Investment / market ratios

Number of outstanding shares  No. in M 444 520 520 663 663 663

Earnings per share - basic and diluted  Rs. 1.64 0.68 (0.42) (1.29) (1.10) 0.07

Dividend per share - Note (ii) Rs. 2.10 0.54 –  – – –

Dividend payout ratio - Note (ii) % 128 79 –  – – –

Dividend cover ratio - Note (ii) No. of Times 0.78 1.26 –  –  – –

Price earning ratio - Note (i) No. of Times – 4.66 (2.34) (9.05) (14.99) 0.69

Dividend yield ratio - Note (i) & (ii) %  – 4 – – – –

Market value per share (year end)  Rs. –  14.58 17.94  4.25 7.34 10.12

Market value per share (highest)  Rs. –  28.31 27.00 18.80 15.87 13.82

Market value per share (lowest) Rs. – 12.66 12.11 9.57 7.15 8.20

Break up value per share Rs. 11.67 12.63 12.23 10.42 9.26 9.35

      

Note (i) Company was listed during 2008
Note (ii) Dividend paid during 2008 was the Final dividend declared during 2007

key financial information

annual report 201217
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 2007 2008 2009 2010 2011 2012
ASSETS

Non-Current Assets 4,859 16,302 19,470 19,633 19,559 18,649
Current Assets 4,604 1,977 3,086 4,501 4,969 6,308
Total Assets 9,463 18,279 22,556 24,134 24,528 24,957

EQUITY AND LIABILITIES

Equity 5,177 6,566 6,360 6,906 6,139 6,199
Advance against issue of share capital  1,054 – – – – –
Non-Current Liabilities 1,828 9,008 11,515 11,064 8,839 7,728
Current Liabilities 1,404 2,705 4,681 6,164 9,550 11,030
Total Equity & Liabilities 9,463 18,279 22,556 24,134 24,528 24,957

Vertical Analysis
% of Balance Sheet Total 2007 2008 2009 2010 2011 2012

ASSETS

Non-Current Assets 51% 89% 86% 81% 80% 75%
Current Assets 49% 11% 14% 19% 20% 25%
Total Assets 100% 100% 100%  00% 100% 100%

EQUITY AND LIABILITIES

Equity 55% 36% 28% 29% 25% 25%
Advance against issue of share capital  11% – – – – –
Non-Current Liabilities 19% 49% 51% 46% 36% 31%
Current Liabilities 15% 15% 21% 25% 39% 44%
Total Equity & Liabilities 100% 100% 100% 100% 100% 100%

Horizontal Analysis  2008 2009 2010 2011 2012
Year on Year  over over over over over
  2007 2008 2009 2010 2011

ASSETS

Non-Current Assets  236% 19% 1% – (5%)
Current Assets  57% 56% 46% 10% 27%
Total Assets  93% 23% 7% 2% 2%

EQUITY AND LIABILITIES

Equity  27% -3% 9% -11% 1%
Advance against issue of share capital   -100% – – – –
Non-Current Liabilities  393% 28% -4% -20% (13%)
Current Liabilities  93% 73% 32% 55% 15%
Total Equity & Liabilities  93% 23% 7% 2% 2%

balance sheet vertical and
horizontal analysis

Amounts in Rs. M
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 2007 2008 2009 2010 2011 2012

Net Sales 6,063 7,868 11,571 14,628 16,886 20,466
Cost of Sales (5,075) (6,736) (10,419) (13,437) (14,811) (17,014)
Gross Profit 988 1,132 1,152 1,191 2,075 3,452
Distribution and marketing expenses  (258) (312) (469) (609) (854) (1,134)
Administrative expenses (131) (163) (205) (311) (386) (478)
Other operating expenses  (70) (289) (231) (171) (226) (528)
Other operating income  88 124 100 22 21 501
Operating profit  617 492 347 122 630 1,813
Finance costs (41) (33) (596) (1,412) (1,747) (1,647)
(Loss) / Profit before taxation 576 459 (249) (1,290) (1,117) 166
Taxation (154) (106) 17 476 388 (116)
(Loss) / Profit after taxation 422 353 (232) (814) (729) 50

Vertical Analysis
% of Sales 2007 2008 2009 2010 2011 2012

Net Sales 100% 100% 100% 100% 100% 100%
Cost of sales -84% -86% -90% -92% -88% -83%
Gross profit 16% 14% 10% 8% 12% 17%
Distribution and marketing expenses  -4% -4% -4% -4% -5% -6%
Administrative expenses -2% -2% -2% -2% -2% -2%
Other operating expenses  -1% -4% -2% -1% -1% -3%
Other operating income  1% 2% 1% – – 2%
Operating profit  10% 6% 3% 1% 4% 9%
Finance costs -1% – -5% -10% -10% -8%
(Loss) / Profit before taxation 10% 6% -2% -9% 6% 1%
Taxation -3% -1% – 3% 2% -1%
(Loss) / Profit after taxation 7% 4% -2% -6% -4% 0%

Horizontal Analysis  2008 2009 2010 2011 2012
Year on Year  over over over over over
  2007 2008 2009 2010 2011

Net Sales  30% 47% 26% 15% 21%
Cost of sales  33% 55% 29% 10% 15%
Gross Profit  15% 2% 3% 74% 66%
Distribution and marketing expenses   21% 50% 30% 40% 33%
Administrative expenses  24% 26% 51% 24% 24%
Other operating expenses   313% -20% -26%  32% 134%
Other operating income   41% -19% -78% -5% 2,286%
Operating profit   -20% -29% -65% 245% 188%
Finance costs  -20% 1,706% 137% 24% -6%
(Loss) / Profit before taxation  -20% -154% 418% -13% 115%
Taxation  -31% -116% 2,643% -18% -130%
(Loss) / Profit after taxation  -16% -166% 251% -10% 107%

profit and loss account
vertical and horizontal analysis

Amounts in Rs. M

annual report 2012 20



corporate
governance

annual report 201221



Our governance framework is designed to ensure that 
the Company lives up to its core values and principles, 
institutionalizing excellence in everything we do. Driven 
by the highest governance standards of integrity, 
transparency and zeal to protect stakeholders’ value, 
EPCL has aligned its governance framework to the 
industry’s best practices. The board of directors and 
senior management place significant emphasis on 
internal controls, which trickles down to each and every 
employee in the Company. 

In recognition of the importance of good Corporate 
Governance on the basis of proper management policies, 
the Company pursues a policy of conformity to the 
accepted guidelines of all the stock exchanges of Pakistan 
and the Securities and Exchange Commission of Pakistan 
(SECP). The Board of Directors is committed to honest, 
ethical, knowledgeable and comprehensive management 
and to implement good Corporate Governance as a 
means of achieving maximum success and effectiveness. 
In short, good Corporate Governance is a tool for 
enhancing the value of the Company and its sustainable 
growth. The work of developing good Corporate 
Governance is ongoing, and aims to incorporate standards 
universally practiced. Improvements in good Corporate 
Governance have been continually focused upon. 

The internal environment 
The Company has structured its organisation in a way 
that corresponds well to its business plan and clearly 
assigned responsibilities to each department. High 
quality personnel are hired and all staff are given 
continuous opportunities to develop their knowledge and 
competence and become good ethical representatives of 
the Company’s commitment in policy to professional 
business standards. The Company also encourages staff 
to participate in and understand their work, while instilling 
in them the responsibility of reducing risk. The work is 
constantly being upgraded and improved and fashioned 
in such a way that internal controls are an integral part of 
operations. Various operating manuals have been 
produced to ensure efficiency of operations and avoid 
duplication of effort. 

Internal Control Framework 
Responsibility 

The Board is ultimately responsible for EPCL’s system of 
internal control and for reviewing its effectiveness. 

However, such a system is designed to manage rather 
than eliminate the risk of failure to achieve business 
objectives and can provide reasonable and not absolute 
assurance against material misstatement or loss. 

The Board, whilst maintaining its overall responsibility for 
managing risk within the Company, has delegated the 
detailed design and operation of the system of internal 
controls to the Chief Executive. 

Framework 

The Company maintains an established control 
framework comprising clear structures, authority limits 
and accountabilities. All policies and control procedures 
are documented in manuals. The Board establishes 
corporate strategy and the Company’s business 
objectives. Divisional management integrates these 
objectives into divisional business strategies with 
supporting financial objectives. 

Risk Assessment 
EPCL conducts its operations with a constant view of the 
risks involved, and has instituted measures to control risk 
and ensures that it remains manageable. In this way, 
damage due to risk is minimized and stability is ensured. 
Long-term plans and annual plans are constructed in 
such a manner that concrete measures of success can 
be obtained, and auditing operations and insurance 
measures are also upgraded continuously with the help 
of various tools in the effort to reduce risk. 

Control Activities 
The Company has determined a number of control 
activities that accord with the nature of its business 
operations, and assigned responsibilities in such a way 
that mutual supervision is in effect. 

Review 
The Board meets atleast once every quarter to consider 
EPCL’s financial performance, financial and operating 
budgets and forecasts, business growth and 
development plans, capital expenditure proposals and 
other key performance indicators. Post completion 
reviews are performed on all material investment 
expenditures. 

governance framework 
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Audit 
The Head of Internal Audit functionally reports to the 
Board Audit Committee. The Internal Audit function 
carries out reviews on the financial, operational and 
compliance controls, and reports findings to the Board 
Audit Committee, Chief Executive and the concerned 
divisional management. 

The Office of Internal Audit provides assurance to the 
Audit Committee concerning the adequacy of disclosure, 
transparency of data, internal controls, and risk 
management. The emphasis is on preventive, creative 
investigation and auditing that conforms to international 
standards and good Corporate Governance. The 
ultimate purpose is to facilitate continuous development 
and a greater awareness of the need for preventive 
measures within the organisation. The Board Audit 
Committee receives reports on the system of internal 
controls from internal and external auditors and reviews 
the process for monitoring the effectiveness of controls. 

Salient features of Internal Audit Charter 
As part of its evaluation, the internal audit department 
assesses whether the Company’s network of control, risk 
management, and compliance processes, as designed 
and represented by management, are adequate and 
functioning in a manner to ensure that: 

• Significant financial, managerial, and operating information 
is accurate, reliable, and timely. 

• Resources are acquired economically, used efficiently, 
and adequately protected. 

• Quality and continuous improvement are fostered in 
the Company’s control process. 

• Risks are appropriately identified and managed. 

• Employees’ actions are in compliance with policies, 
standards, procedures, and applicable laws and 
regulations. 

• Significant statutory or regulatory issues impacting 
the Company are recognized and addressed 
appropriately. 

Directors 
The Board comprises of one executive, two independent  
&  seven non-executive Directors, of whom two are 
executives in other Engro companies. They have the 
collective responsibility of ensuring that the affairs of the 
Company are managed competently and with integrity. 

A non-executive  Director, Mr. Muhammad Aliuddin 
Ansari, chairs the Board and the Chief Executive Officer is 
Mr. Khalid S. Subhani. Biographical details of the 
Directors are given on pages 29 to 31. 

A Board of Directors’ meeting calendar is issued annually 
that schedules the matters reserved for discussion and 
approval. The full Board met six times including meetings 
for long-term planning, giving consideration both to the 
opportunities and risks of future strategy.

All Board members are given appropriate documentation 
in advance of each Board meeting. This normally 
includes a detailed analysis on businesses and full papers 
on matters where the Board will be required to make a 
decision or give its approval.

Board Activities in 2012 
In 2012, the Board’s activities were characterized by 
prospective issues of central importance. A great deal of 
attention was paid to strategic issues such as 
development of sustainable operations, cash flow 
management and foreign exchange strategy. At the final 
Board meeting of the year, the Directors approved the 
Corporate Plan for 2013. 
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Mr. Muhammad Aliuddin Ansari*   4/6  2/4

Mr. Khalid Siraj Subhani   5/6  

Mr. Asad Umar**   1/6  2/4

Mr. Asif Qadir***   4/6 3/6 

Mr. Muhammad Afnan Ahsan*   4/6  

Mr. Isar Ahmed   5/6 6/6 3/4

Mr. Khalid Mansoor****   1/6  

Mr. Kimihide Ando   4/6 4/6 2/4

Mr. Shahzada Dawood   1/6  

Mr. Shabbir Hashmi   6/6 6/6 

Mr. Takashi Yoshida   6/6  

Mr. Waqar Malik   5/6  4/4

Director's Name
Board Audit 
Committee

HR & 
Remuneration 

Committee

Attendance

Board Meetings Board Audit 
Committee

HR & 
Remuneration 

Committee

*Co-opted directors effective July 24, 2012 include Mr. Muhammad Aliuddin Ansari and Mr. Muhammad Afnan Ahsan

**Mr. Asad Umar resigned on Apr 30, 2012   

***Mr. Asif Qadir resigned on October 31, 2012

****Mr. Khalid Mansoor resigned on Apr 30, 2012
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Business risks & Challenges
The following risks are considered to be relevant in evaluating the overall outlook and business strategy of EPCL.

governance performance

EPCL’s annual production capacity of PVC is 150 K tons which is in the optimum 
range for Pakistan market. Over the years the Company has developed an export 
base in the international market and is in a reasonably comfortable position to export 
surplus quantities of PVC. 

Caustic soda was launched in 2009 in the domestic market and the product gained 
market penetration in a very short period of time. Production capacity of EPCL 
currently caters to one-third of the domestic demand. In a scenario where demand is 
reduced, EPCL would be in a position to maintain its sales volume on account of its 
competitive advantage in terms of more efficient operations and product quality. In 
addition to this EPCL also has the capability to export Caustic soda.

Raw material required to produce PVC is Ethylene. Availability of Ethylene will not be 
an issue for the next few years as additional capacities have come online. In addition 
to this, EPCL has the infrastructure to produce PVC by importing VCM and exporting 
EDC. 

The financials of the business are affected by PVC-Ethylene margins. As both PVC 
and Ethylene are part of the Chlor Vinyl chain, therefore, increase in Ethylene prices 
would also push PVC prices higher to an extent.

In case VCM plant operates at an operating rate lower than capacity, VCM shortfall 
will be covered by importing VCM from the international market. Although imported 
VCM is an expensive option but it still gives positive contribution margin on domestic 
PVC sales. In addition, this low VCM production does not affect Caustic soda or EDC 
production which can be sold in domestic and export markets respectively.

Engro Polymer & Chemicals Limited launched the Lean 
Enterprise Risk Management (ERM) in 2011. It is the 
policy of Engro Polymer & Chemicals Limited to view risk 
management as integral to the creation, protection and 
enhancement of shareholder value by managing the 
uncertainties that could influence the achievement of 
corporate goals and objectives. 

It runs throughout the organisation’s strategy, assessing 
the amount of risk it is willing to accept and assigning 
responsibility throughout the organization. It is a 
continuous cycle lead by the Chief Risk Officer (CRO) 
endorsed by the Board of Directors and Management, 
with the objective of proactively managing risks across 
the company over the years.

Enterprise Risk Management (ERM) System 
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Treasury Management and Financial Risks  
The treasury activities are controlled and are carried out 
in accordance with the policies approved by the Board. 
The risks managed by the treasury function are funding 
risk, interest rate and currency risk. The purpose of the 
treasury policies is to ensure that adequate cost-effective 
funding is available to the Company at all times and that 
exposure to funding risk is minimized. 

The following financial risks are considered to be relevant 
in evaluating the financial strategy of the Company.

Interest rate risk management 

At the end of December 31, 2012, EPCL’s outstanding 
borrowings were Rs. 9,585 million out of which Rs. 3,472 
million (USD 36 million) represents foreign currency 
borrowings which are linked to LIBOR. Foreign currency 
borrowings outstanding to the extent of USD 24 million 
have been hedged through a fixed interest rate swap for 
the entire tenor of the loan. As at December 31, 2012, 
the Company also has outstanding cross currency 
interest rate swap agreements amounting to USD 7.1 
million to hedge its interest rate on floating rate local 
currency borrowings from a consortium of banks. 

Liquidity risk management 

EPCL sales strategy enables maximum amount of volumes 
sold to be realized in cash as opposed to credit and our 
purchasing strategy ensures optimum level of credit days. 
EPCL policy ensures that adequate modes of financing are 
available in the form of committed bank facilities. Liquidity 
risk is further mitigated by continuous and careful 
monitoring of the cash flow needs, regular communication 
with our credit providers and careful selection of financially 
strong banks with good credit ratings. 

Foreign currency risk management 

EPCL foreign currency exposure is mainly on account of 
imports of raw materials, stores & spares and plant & 
machinery. EPCL business model is such that sales 
prices hail from international market quotations from 
Harriman in USD resulting in a natural hedge to the extent 
of volumes of product sold.  

Audit Report Ratings 
In 2012, EPCL had 27% of its Internal Audit Reports 
rated as Management Attention required (MAR) against a 
target of 10% set for all Engrop group companies. There 
were no ‘unsatisfactory’ rated reports. 

External validation of Corporate Governance 
A review report has been obtained from the external 
auditors, Messrs. A. F. Ferguson & Co. Chartered 
Accountants whereby it has been validated that the 
Company has adhered to the Statement of Compliance 
as annexed in the Financial Statements section on page 
59 of this Annual Report and that the Statement of 
Compliance is in line with best practices as contained in 
the Code of Corporate Governance. 
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profile of board of directors

Khalid Siraj Subhani
President & Chief Executive

Khalid Siraj Subhani is the President and Chief Executive Officer of Engro Polymer & 
Chemicals Limited and Senior Vice President of Engro Corporation Limited.

He is a Director on the Boards of Engro Corporation Limited, Engro Fertilizers Limited, 
Engro Eximp (Private) Limited, The Hub Power Company Limited, Laraib Energy Limited 
and Pakistan Japan Business Forum. He is Chairman on the Board of Engro Polymer 
Trading (Private) Limited. He has also served as Chairman on the Board of Avanceon in 
the past.

Mr. Subhani began his career in the Manufacturing Division at Exxon Chemical Pakistan 
Limited in 1983 and has held a variety of leadership roles within the Company, including 
long term assignment with Esso Chemical Canada. He has served as Manager for New 
Projects, General Manager for Operations, Vice President for Manufacturing, Senior Vice 
President for Manufacturing and New Ventures and as President & Chief Executive 
Officer for Engro Fertilizers Limited.

He is a member of the Pakistan Engineering Council, Business Advisory Council of the 
Society for Human Resource Management (SHRM) Forum Pakistan, Faculty Selection 
Board of Institute of Business Administration - Sukkur, and Standing Committee on 
Environment of Federation of Pakistan Chambers of Commerce & Industry. He has also 
been a member of Federal Government’s Committee on Dawood Engineering College 
rejuvenation and American Institute of Chemical Engineers. 

He graduated from NED University of Engineering and Technology, Pakistan with a 
degree in Chemical Engineering and has completed programs on advance management 
from MIT and Hass School of Business Management, University of Berkeley, USA.

Muhammad Aliuddin Ansari
Chairman

Muhammad Aliuddin Ansari is the President & Chief Executive Officer of Engro Corporation 
Limited since May 2012. He is a graduate of Business Administration with a specialization 
in Finance & Investments. Ali started his career as an Investment Manager at Bank of 
America in London which later became Worldinvest after a management buyout. He  
worked as CEO Pakistan and later as COO Emerging Europe for Credit Lyonnais 
Securities Asia (CLSA). He has also worked as CEO AKD Securities and was instrumental 
in launching Online Trading, Venture Capital and Private Equity investments in Pakistan. In 
2006 he partnered with an Oil & Gas company to form Dewan Drilling, Pakistan’s first 
independent Drilling company which he led as its CEO before joining Engro. 

Ali is a member of the Board of Directors of Engro Corporation Limited, Engro Fertilizers 
Limited, Engro Eximp (Private) Limited, Engro Eximp AgriProducts (Private) Limited, 
Sindh Engro Coal Mining Company Limited, Dawood Hercules Corporation Limited, 
Dewan Drilling Limited, Dewan Petroleum (Private) Limited, Pakistan Chemical & Energy 
Sector Skill Development Company and Pakistan Business Council. He has chaired a 
number of SECP committees and also served on the Boards of the Karachi Stock 
Exchange, NCCPL, Lucky Cement and Al Meezan Investment Management amongst 
others. He joined the Board in 2012.
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Kimihide Ando
Director

Kimihide Ando was posted as General Manager for Pakistan, Mitsubishi Corporation in April 2010.  This 
is his second assignment to Pakistan, the 1st of which was during 1998 – 2003. He has a Bachelor of 
Liberal Arts degree from the International Christian University, Tokyo and joined Mitsubishi Corporation, 
Japan in 1982. He has spent most of his career in the Chemical Group. During his tenure, other than 
Pakistan he was assigned to Egypt, Iraq, Saudi Arabia, Malaysia and Indonesia, and has diverse 
experience in Marketing, Chemicals, HRD and Manufacturing. He is also Director of Tri-Pack Films 
Limited. Moreover, he is Vice Chairman of PJBF (Pakistan Japan Business Forum) and is also a Vice 
President of OICCI (Overseas Investors Chamber of Commerce and Industry) and Trustee of FDSK (the 
Foundation for Diffusion of Scientific Knowledge). He joined the Board in 2010.

Shahzada Dawood
Director

Shahzada Dawood serves as a Director on the Boards of Dawood Hercules Corporation Ltd, Engro 
Corporation Ltd, DH Fertilizers Ltd, Dawood Corporation (Pvt) Ltd, Engro Foods Ltd, Engro Powergen 
Ltd, Engro Power Gen Qadirpur Ltd, Engro Vopak Terminal Ltd, Pebbles (Pvt) Ltd, Patek (Pvt) Ltd, Sirius 
(Pvt) Ltd and Tenaga Generasi Ltd. He also serves as a Director of Dawood Lawrencepur Ltd and Engro 
Fertilizers Ltd. He is a Trustee of The Dawood Foundation, which is one of the largest public charitable 
trusts in Pakistan, supporting education and health initiatives. He serves as a Member of the Board of 
Governors of the National Management Foundation, the sponsoring body of Lahore University of 
Management Sciences (LUMS). Mr. Dawood is an M.Sc. in Global Textile Marketing from Philadelphia 
University, USA, an LLB from Buckingham University, UK and a Certified Director of Corporate 
Governance from the Pakistan Institute of Corporate Governance.

Waqar Ahmed Malik 
Director

Waqar had a distinguished career spanning over 27 years in the chemical industry with the ICI plc group, 
UK and later with Akzo Nobel in Pakistan and the UK.  In the last 15 years he has held senior leadership 
positions with these groups, which included Chief Executive of ICI Pakistan Limited, Chief Executive and 
Chairman Pakistan PTA Limited (now Lotte Pakistan Limited).

His other current engagements are Chairman of Sui Southern Gas Corporation and Director of IGI 
Insurance Limited. He has also served as Director on the Board of State Bank of Pakistan, Oil & Gas 
Development Company Limited, President of the Overseas Investors Chamber of Commerce & Industry 
and Management Association of Pakistan.

An Alumnus of Harvard Business School and INSEAD, and is a Fellow of the Institute of Chartered 
Accountants in England & Wales. He joined the Board in 2007.

Isar Ahmad
Director

Isar Ahmad holds a Masters Degree in Economics and is a Chartered Accountant from the Institute of 
Chartered Accountants in England & Wales. He has a diversified experience of working in senior 
management positions in multinational and large Pakistani Organizations, having served as Finance 
Director, Supply Chain Director and Head of Business Unit at Reckitt Benckiser (previously Reckitt & 
Colman), Managing Director, Haleeb Foods Limited, (previously CDL Foods Limited), as well as having 
been the Financial Advisor at Indus Motor Company Limited. He is on the Boards of Cyan Limited 
(formerly Central Insurance Company Limited) and Dawood Hercules Corporation Limited (formerly 
Dawood Hercules Chemicals Limited), where he was the Chief Executive till recently. He joined the Board 
in 2006.
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Afnan Ahsan
Director

Afnan Ahsan is the Chief Executive Officer of Engro Foods Limited since 2011.

Mr. Ahsan has an extensive career of 20+ years in leading multinationals like Coca-Cola, Pepsi Cola and 
Nestle. He brings with him a wealth of experience and learning in Business Management across several 
geographies namely South Africa, Canada, South East Asia and Pakistan. His expertise includes Mergers 
& Acquisitions, Marketing, Sales, Food & Beverages, Manufacturing and Supply Chain Management. He 
holds an MBA in Finance & Marketing from Arkansas State University, USA. 

Prior to joining Engro Foods, Mr. Ahsan was working with Nestle as Senior VP & Business Executive 
Manager in Philippines leading their Beverages Business. During his career with Nestle he has also been 
involved in the water & ice cream businesses. He joined the Board in 2012.

Takashi Yoshida 
Director

Takashi Yoshida has been with Mitsubishi Corporation for 28 years and has held several positions during 
this time. He is currently the General Manager for Mitsubishi Corporation's Chlor Alkali Unit and has a 
degree in Economics from the Keio University Japan. He Joined the Board in 2010.

Naz Khan*

Director

Naz Khan is the Chief Financial Officer at Engro Corporation Limited. Prior to her current position, she also 
worked as Chief Executive Officer of KASB Funds Limited. Her association with Pakistan's capital 
markets spans over 19 years during which she has been actively involved in primary as well as secondary 
markets for both debt and equity securities. She has also held key positions of Executive Director, Head 
of Money Market and Fixed Income, Head of Investment Advisory Division and Co-Head of Investment 
Banking Division at KASB Securities Limited, where she led major capital market transactions on the debt 
and equity side. Ms. Khan has also worked as a consultant for the Asian Development Bank on Mortgage 
Backed Securities.

*Naz Khan joined the Board on February 04, 2013 in place of Mr. Asif Qadir.

Shabbir Hashmi
Director

Shabbir Hashmi has more than 30 years of project finance and private equity experience. At Actis Capital, 
one of the largest private equity investors in the emerging market, he had led the Pakistan operations. 
Prior to Actis, he was responsible for a large regional portfolio of CDC Group Plc for Pakistan and 
Bangladesh. He also had a long stint with USAID and later briefly with the World Bank in Pakistan, 
specializing in planning and development of energy sector of the country. Apart from holding more than 
24 board directorships as a nominee of CDC/Actis in the past, he is currently serving as an independent 
director on several companies from manufacturing to financial services. He is also on the board of 
governors of The HelpCare Society which is operating K-12 schools in Lahore for underprivileged 
children. He is an engineer from Dawood College of Engineering & Technology, Pakistan and holds an 
MBA from J.F. Kennedy University, USA.
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management committee

Khalid Siraj Subhani
President & CEO

Please refer to profile of Board of Directors’ on page 29.

Arshaduddin Ahmed
VP Marketing

Arshaduddin Ahmed is an Associate member of the Institute of Chartered Accountants of Pakistan. He also holds a Bachelors degree in Civil 
Engineering and is also a qualified Cost & Management Accountant. He started his professional career as Finance Manager with ARTAL, a Belgian 
conglomerate involved in food business in Pakistan. Having worked in Finance for two years he was transferred to one of the affiliates as Business 
Unit Head to look after the overall Business Operation. In 2001 the company was acquired by Nestle Pakistan and Arshad continued to work as 
the Head of Operations looking after the Water Business. After working for more than four years with Nestle, he joined Engro Polymer & Chemicals 
Limited in September 2005 as Chief Financial Officer. In February 2012, with the restructuring of the Marketing Division, he took the charge as VP 
Marketing, looking after Sales, Business Planning and Market Development activities.

From Left to Right: Haseeb Hafeezuddeen, Jahangir Piracha, Khalid Siraj Subhani, Asif Tajik, Arshaduddin Ahmed & Syed Nayyar Iqbal Raza
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Asif Tajik
VP Manufacturing

Asif Tajik is the Vice President Manufacturing at Engro Polymer & Chemicals Ltd, with over 29 years of experience of which 23 years of services 
are with Exxon/Engro Pakistan.  Asif  is known for administrative qualities due to his prior 4.5 years of experience with the Armed Forces.

Hired in Admin Services at Head Office, on moving to Daharki, He became Shop Section Head in 1994 and was promoted to Field Maintenance 
Manager in 1997. Since then, due to his commitment and consistency in work performance, he was promoted to senior positions several times 
as Planning/Project Unit Manager in 1998, Engineering Manager in 2001, Maintenance Manager in 2003, I&E Manager in 2005, General Manager 
Manufacturing EFert in 2007, moved to Karachi as General Manager New Venture Division in Aug 2011 and  took charge as VP Manufacturing of 
the Company in December 2011.

He did his Bachelors in Mechanical Engineering and also attained a Post Graduate Degree in Business Administration. In addition to that he is 
equipped with diverse range of experience in the Fertilizer Industry including the handling of administrative and technical jobs. He has always been 
fascinated by working on people management which always inspired him to do more.

Haseeb Hafeezuddeen
Chief Financial Officer

Haseeb Hafeezuddeen is working with Engro Polymer & Chemicals Ltd as the Chief Financial Officer since July 05, 2012. 

Before joining EPCL, Haseeb worked as Chief Financial Officer in Universal Terminal Ltd. Karachi (Byco Group Co.) where he served for about 1.5 
years. Prior to this, he was VP Finance of Packaging Products Ltd. Company in Saudi Arabia for about 3 years. Haseeb also worked at Shell where 
he served on different assignments in Pakistan and the Middle East for about 10 years. Haseeb has 20 years of financial management experience. 

He received his MBA degree from Institute of Business Administration, Graduate Diploma in Public Accountancy from McGill University and is 
qualified as a Certified Public Accountant.

Jahangir Piracha
General Manager - HR & Corporate Services

Jahangir Piracha is working  as General Manager Human Resource & Corporate Services since January 2011. Before moving to EPCL, he worked 
as Production Manager and HSE Manager at Engro Fertilizer Limited. He has extensive experience in various aspects of operations management, 
process engineering, HSE and HR. He holds a Bachelors' degree in Chemical Engineering from the University of Engineering and Technology, 
Lahore, Pakistan.

Syed Nayyar Iqbal Raza 
Manager - Market Development & Logistics

Nayyar holds a Bachelors degree in Mechanical Engineering. He started his professional career as Area Engineer with Unilever Pakistan Limited 
in the Soap & Edible oil factory in Rahim Yar Khan. He was there for three years. He joined Jalal engineering in Karachi and worked for three years. 
In 1986 he joined Exxon Chemicals in Daharki where he worked in different capacities for 12 years. He was seconded to EVTL as a Project 
Manager and was there for two years. Moving back to Engro he worked on the NPK fertilizer project and after its completion joined the Company 
in the maintenance department in 2001. He was made Technical Manager in 2003 and recently moved in as the Market Development and 
Logistics Manager. Nayyar is being with Exxon / Engro for the last 26 years. 
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The Board Audit Committee (BAC) 
This committee meets at minimum once every quarter 
and assists the Board in fulfilling its oversight 
responsibilities, primarily in reviewing and reporting 
financial and non-financial information to shareholders, 
systems of internal control, risk management and the 
audit processes. The BAC has the power to call for 
information from the management and to consult directly 
with the external auditors or their advisors as considered 
appropriate. 

The Chief Financial Officer and the Head of Internal Audit 
regularly attend BAC meetings by invitation to discuss 
matters relating to the financial statements and audits. 
The Committee also meets with external auditors 
independently. The Committee met six times during 2012. 

Members 
Mr. Isar Ahmad (Chairman) 

Mr. Kimihide Ando (Director)  

Mr. Shabbir Hashmi (Director)

Ms. Naz Khan (Director)

The Secretary of the Committee is

Ms. Muneeza Kassim.

The HR & Remuneration Committee (HRRC) 
This committee meets with the aim of reviewing and 
recommending all elements of the Compensation 
system, as well as the Organization and Employee 
Development policies relating to Senior Executives 
including members of the Management Committee. It 
reviews the key human resource initiatives and the 
organizational structure of the Company. 

The President attends HRRC meetings by invitation, and 
the Committee met four times during 2012. The 
members of the Committee are as follows: 

Members 
Mr. Muhammad Aliuddin Ansari (Chairman)

Mr. Isar Ahmad (Director)

Mr. Kimihide Ando (Director) 

Mr. Waqar Malik (Director)

The Secretary of the Committee is

Mr. Jahangir Piracha. 

principal board committees

annual report 2012 34



functional committees

These committees act at an operational level in an advisory capacity to 
the Chief Executive Officer, providing recommendations relating to 
business and employee matters 

Management Committee 
(MC) 
The Management Committee reviews 
and endorses long term strategic 
plans, capital and expense budgets, 
as well as the development and 
stewardship of business plans. It also 
reviews the effectiveness of risk 
management processes and internal 
control. 

Members 
Mr. Khalid Siraj Subhani (Chairman) 

Mr. Arshaduddin Ahmed

Mr. Asif Tajik  

Mr. Jahangir Piracha 

Mr. Haseeb Hafeezuddeen 

The Secretary of the Committee is 
Mr. Nayyar Iqbal Raza.

 

Corporate HSE Committee 
The committee meets quarterly  to 
review and promote HSE standards, 
monitor HSE performance,  personnel 
safety  as well as Process safety. The 
overall company strategic thinking, 
planning & direction setting in the field 
of HSE is the main mandate of the 
committee.  

The Committee ensures that all are in 
line with the Company’s HSE  policy  
and objectives. 

Members 
Mr. Khalid Siraj Subhani (Chairman) 

Mr. Arshaduddin Ahmed 

Mr. Asif Tajik 

Mr. Jahangir Piracha 

Mr. Haseeb Hafeezuddeen

The Secretary of the Committee is 
Mr. Rameez Ahmad Fraz

Committee for Organization 
& Employee Development 
(COED) 
The Committee is responsible         
for the review of Compensation, 
Organization, and Training and 
Development of all employees of the 
Company, as well as for reviewing 
the organization’s structure. 

Members 
Mr. Khalid Siraj Subhani (Chairman) 

Mr. Arshaduddin Ahmed 

Mr. Asif Tajik

Mr. Jahangir Piracha

The Secretary of the Committee is 
Mr. Jahangir Piracha
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president’s review 
In 2012 the Management of the Company continued its focus on safe 
business operations while increasing production at all plants and I am pleased 
to announce that the Company achieved its safety targets for the year. 

During 2012 the Company efficiently carried out a routine maintenance 
turnaround at the Plant which resulted in stable, reliable and efficient 
operations of the integrated production facility and PVC and VCM 
production increased by 21% and 49% respectively over the previous year. 

PVC margins remain squeezed  in 2012 due to lower international demand 
and cost push pressure. Slowdown in Europe, China and India affected 
demand of PVC keeping international prices lower whereas unrest in the 
Middle East fuelled uncertainty of crude oil supply, pushing international 
Ethylene prices higher.

Despite the challenges posed by the global economy, the Company 
maintained a positive long term outlook and achieved sales growth on the 
back of significantly improved operational performance. 

Stable production, market development initiatives and better implementation 
of Government’s PVC scrap import regulations resulted in 19% PVC sales 
growth for the Company. The domestic PVC market grew by 5% as the pipe 
sector continued to be the major consumer of PVC in addition to healthy 
demand from other sectors including cable, packaging etc. Caustic Soda 
sales during the year remained stable and were in line with production. PVC 
and Caustic Soda demand during 2013 is expected to remain stable to 
bullish.

Going forward, the Management plans to continue its focus on safe and 
stable plant operations coupled with improving operational efficiencies 
across all aspects of the business with the objective to reap optimal 
economic benefits of the integrated operations.

I would like to thank our shareholders, customers, employees and business 
partners for their support to the Company and look forward to our valuable 
business partnership in 2013.

Khalid Siraj Subhani
President & Chief Executive
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The year 2012 saw a significant improvement in the manufacturing operations. The Company produced 146 kilo tons 
of PVC and VCM each which constitutes 21% and 49% increase in production over last year, respectively. Caustic Soda 
production during the year was 107 Kilo dry metric tons. The continuous focus of the management to ensure safe and 
stable operations have shown material improvements and the management’s sharp focus in this area continues. 

Focused sales and market development strategies backed by stable production resulted in achieving healthy growth in 
sales volumes over prior years. In 2012 the Company sold 133 kilor tons of PVC in the domestic market as compared 
to 112 kilo tons last year. The growth of 19% in sales was higher than the PVC industry demand growth which is 
estimated to be around 5%. Estimated PVC market share of the Company during 2012 increased from around 70% to 
approximately 79%. 

Whilst the pipe sector continued to be the largest consumer of PVC, other sectors like shoes, electric cable, packaging 
sectors etc. also showed growth during the year. PVC demand in Pakistan continues to be derived from the agriculture, 
construction and infrastructure development sectors. 

Primary focus of the Company is to sell PVC in the domestic market while the surplus production is exported. During 
2012 the Company exported 13 kilo tons of PVC compared to 11 kilo tons last year. 

During 2012, PVC margins remained dampened 
due to lower demand and cost push pressures. 
Economic slowdown in major PVC consuming 
countries like China, India and the Euro Zone 
resulted in lower international PVC prices, whereas, 
international Ethylene prices continued to be on the 
high side because of globally high crude oil prices 
in the wake of geo-political tensions and supply 
side constraints. 

business review
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PVC’s excellent economic cost to performance ratio continues to make it a choice material for many industries 
globally in a number of applications, mainly pipes, which is evident from rising global capacities to meet demand 
growth. Stable VCM operation led to high production volumes due to which the Company exported 12 kilo ton of 
VCM during the year.  

In 2012 the Company sold 90 kilo dry metric tons  of Caustic Soda in the domestic market as compared to 87 kilo 
dry metric tons last year with estimated market share in 2012 of approximately 35%. The company continued to 
dominate the South market selling most of its production whereas the remaining production was sold in the North 
market. The Company has a strong customer base within and outside Pakistan which is more than sufficient to sell 
all its production. During the year the Company availed export opportunities to acquire good margins and exported   
6 kilo dry metric tons of Caustic Soda.

The Company sold 20 kilo tons of Sodium Hypochlorite in the domestic market during 2012 as compared to 18 kilo 
tons last year. 

The Company worked meticulously on margin management and benefitted from low international product pricing, 
raw materials procurement contract optimizations and a dynamic pricing process. 

In Q4 2012 the Company entered into an arrangement and initiated sale of Hydrogen to a company located at Port 
Qasim which will add value to the margins of the Company.

Going forward, the Management plans to continue to maintain its focus on safe and stable plant operations coupled 
with improving operational efficiencies across all aspects of the business. The objective will be to reap optimal 
economic benefits of the integrated operations.

annual report 201239



financial review

Company’s 2012 revenue increased to Rs. 21 billion from Rs. 17 billion in 2011, a growth of 21% mainly attributable to 
higher sales volumes. Gross profit increased by Rs. 1.4 billion, an increase of 65% over 2011 attributable to both higher 
sales volumes and stable plant operations during the year. 

Distribution and marketing expenses increased by Rs. 287 million, which was mainly attributable to higher volumes of 
product sold and diesel price hike during the year. Net foreign exchange losses during the year increased from Rs. 405 
million in 2011 to Rs. 790 million in 2012. This was on account of higher devaluation of Pak Rupee against US Dollar 
during the year (Rs. 7.2 as compared to Rs. 4.3 in 2011). Foreign exchange loss is mainly associated with foreign 
currency liabilities represented by loans and payable for raw materials. The Company has taken foreign currency liabili-
ties in order to take advantage of LIBOR – KIBOR arbitrage.

Cash generation from operations was lower by Rs. 1.4 billion as compared to 2011 though EBITDA was almost at par with 
last year helped by revised terms of credit (120 days to 180 days) and low usance charges on procurement of Ethylene.
 
In order to bridge its operating requirements during 2012, the company opted for net Rs.800 M borrowings from Engro 
Corporation. Further, the company took a fresh loan of Rs. 691 million from banks in addition to repaying of Rs. 2.5 
billion of debt during the year. The Company successfully made timely repayments of all loan installments related to 
Syndicate and IFC long term loans. The Company will continue to monitor its financing strategy to ensure adequate 
liquidity at an optimal cost for its developmental and business initiatives.

The Company made a profit after tax of Rs.77 million  on consolidated basis as compared to a loss of Rs.706 million 
last year. The improvement in financial performance of the Company despite lower PVC margins was mainly attributable 
to higher production volumes resulting in higher sales. In addition to this receipt of the insurance claim also positively 
impacted the bottom line by Rs 275 million (after tax).
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engro polymer trading (pvt.) ltd.
financial results

Engro Polymer & Trading (Private) Limited. is a wholly owned subsidiary of Engro Polymer & Chemicals Limited. The 
Company’s principal activity is to purchase, market and sell PVC, PVC compounds, Caustic Soda and other related 
chemicals. The Company posted a profit after tax of Rs. 27 million in 2012 compared to Rs. 19 million in 2011. Higher 
profits are attributable to higher volume of exports leading to a growth in gross profit of 30% compared to last year. This 
was marginally offset by higher transportation expenses, proportionate to increase in export volumes.

Rs. 27 million (2012)

Rs. 19 million (2011)
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health, safety &
environment (HSE)

HSE continues to be the Company’s top priority. The 
Company places particular emphasis on changing 
peoples’ behavior to improve safety. The Company’s 
health and safety is aligned with DuPont’s best practices 
and it aims to comply with Occupational Safety and 
Health Administration (OSHA) standards. Management 
Safety Audit program is one of the key elements of 
EPCL’s behavioral safety program where each Executive 
and Manager along with other employees go out to 
engage with the people and identify unsafe acts and 
conditions. 

After successfully achieving a rating of over 3 in Process 
Safety and Risk management (PSRM), the Company 
also implemented the DuPont’s Personal Safety 
Management (PSM).

In the year 2012, the Fleet Accident Frequency Ratio for  
non manufacturing operations remained 1.41 and there 
was an improvement of around 25% achieved versus last 

year’s FAFR. Zero recordable injuries were reported in the 
year 2012 resulting in Zero Total Recordable Injury Rate 
(TRIR). The Company’s non-manufacturing operations 
were awarded Engro Corporation’s best safety corporate 
award for the second consecutive year in 2012. EPCL’s 
head office operations were audited by World Wildlife 
Fund (WWF) and achieved the WWF Green Office 
certification. 

The Company is pleased to report that its approach to 
occupational health and safety is aligned with DuPont 
and has also achieved the EMS-ISO 14001 certification. 

Going forward the Company will be working on the 
implementation of revised PSRM standards, DuPont OHIH 
modules implementation, WWF Green Office 
implementation at Plant Site, British Safety Council (BSC) 
Five Star Program implementation and the launch of a Safety 
Behavior Campaign - “ZERO MAKES YOU A HERO”.
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company’s key HSE
highlights in 2012

• Achieved 10.6 million man-hours without a lost 
workday injury by year end 

• DuPont has elevated the Process Safety & Risk 
Management standards. EPCL has embarked 
upon the revision of PSRM Level-2 procedures on 
revised and elevated standard. One major initiative 
taken by the Company was the alignment of 
leading indicators with the latest Centre for 
Chemical Process Safety (CCPS) guidelines. 
Process and personnel safety leading indicators 
have been separated and these are now giving a 
true reflection of site safety performance. The 
Company also launched the occupational health & 
industrial hygiene (OHIH) program. OHIH Level I & 
II procedures were developed & implemented. 
Food handler’s health screening criteria was 
revised as per OHIH requirements. 

• In the environment area, a British Safety Council 
(BSC) 5-star environmental audit program was 
launched. This will help in elevating the overall 
environmental standards of the site. 

• To sustain the ISO 14000, internal & external 
audits were conducted and certification was 
renewed without any major non conformance. 

• The Green Office initiative was launched at the 
Head Office & received certification from World 
Wildlife Fund (WWF). 

• EPCL has acquired the membership to three major 
institutions, which includes Centre for Chemical 
Process Safety (CCPS), British Safety Council 
(BSC) and National Safety Council (NSC).  

• Safety trainings were enforced by the 
Management team and 100 percent attendance 
was made compulsory. Trainings involved 
permanent as well as contractual employees and 
third party contractors. All employees were tested 
at the end of trainings on their cumulative 
knowledge base of safety standards that are 
required to be upheld in the due course of 
operations. 

• To ensure continued focus on occupational and 
non-occupational safety, a certain portion of an 
employee’s objectives is based on performing 
Management Safety Audits (MSAs) of areas related 
to other departments. 

• Safety Management System at EPCL aligned with 
DuPont Safety System.

• Process Safety & Risk Management (PSRM) 
standard elevated as per revised DuPont 
Standard.

• British Safety Council (BSC) Five Star Program 
was launched for the evaluation of occupational 
health and safety management system.

• ISO 9001:2008 and ISO 14001 external audits 
were carried out and no major non-conformity 
(NC) was reported.

• OHIH program launched at the Plant Site. 

• Process & personnel safety leading indicators 
were  revised as per CCPS guidelines.

• EPCL non-manufacturing was awarded Engro 
Corporation Safety Award.
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corporate social
responsibility (CSR)

In 2012 the Company continued to play a vibrant role in 
Pakistan’s social development. EPCL’s hydropower 
scheme was inaugurated in the region of Kalam and 
Jalband to provide electricity which benefitted the locals 
during the year’s harsh winters. The project was 
executed with the assistance of representatives of the 
Pakistan Army, Nazims and beneficiaries. The project is 
serving the electricity needs of hundreds of houses and 
thousands of residents. Almost 2,300 people have 
benefited from the project.

EPCL’s Demand Based Irrigation System was 
inaugurated in Galiat and Abbottabad in June 2012. 
Local farmers are now able to double their crop yield and 
hundreds of families have directly and indirectly benefited 
from it. 

Community investment and welfare scheme programs 
continue providing scholarships for children that reside in 
the Port Qasim area of Karachi and this initiative has 
demonstrated success over the past five years.      

The Company in collaboration with Engro Foundation and 
HANDS, launched the Engro-Hunar Scholarship Program 
and selected eight students from the underprivileged 
areas of Gagar Phatak, Port Qasim, for scholarships at 
Hunar Foundation DMS institute. These students will be 
doing a twelve month certified course in welding, 
plumbing and mechanical trades and will have a chance to 
sit for the City & Guilds UK certification.

EPCL’s is also a significant and recurrent donor of various 
NGOs, hospitals and institutes namely The Aga Khan 
University Hospital, Kidney Centre, Flood Victims and 
HOPE etc. 

The Company also established a nursery at Palak Village. 
The broad-leaves nursery was established on one and 
half acre of land in the first half of 2012. The Company 
supervises the plantation and ensures that the beating up 
of the plantation is timed accurately in order to realize 
high survival outcomes.
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human resources
Engro’s core values of ethics, integrity, health, safety, 
innovation, risk taking, people, commitment to society 
and community were re-launched during 2012. 
Necessary measures were taken based on the Employee 
Engagement Survey results and Companywide 
Performance Assessment and Compensation (PAC) 
sessions were conducted.
  
The need to build careers and organizational development 
became the main focus in 2012 and an extensive 
framework has been created to develop the soft skills of 
employees. The Company shifted from general training 
programs to business school trainings and in-house 
customized training sessions.
 
The main focus in 2012 has been on communication 
between various departments of the Company and 
Human Resources. General Manager HR conducted 
various formal and informal communication sessions with 
the managers and employees periodically. Apart from 
this, face-to-face sessions have become a norm in the 
Company, where the employees can have informal 
discussions with the CEO.
 
As a measure to enhance work life balance, membership 
for all permanent employees was arranged at Arena. The 
Company finally relocated and reunited with its Engro 
family at The Harbor Front building. The office buildings at 
the plant are being rebuilt and revamped to create a 
motivating work environment. The Lahore office was not 
to be ignored and has also been renovated.

There is strong focus on the hiring of the best possible 
talent. Competent and progressive employees are hired 
solely based on merit. The recruitment team went on 
extensive recruitment drives to gain the best possible 
resources. In 2012, 115 new employees were hired.

The Engro family focuses on diversity and female 
members are considered an integral part of the 
organization. In 2012, twelve new female employees 
were hired as opposed to seven in 2011.
 
The Employee Engagement Survey was launched again 
in the fourth quarter of 2012 to gauge the improvement in 
the engagement levels of our people, based on the 
corrective measures taken all around the year. 85% of 
employees participated in giving their feedback via the 
engagement survey. The results achieved surpassed 
company ratio by two-folds.
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information systems
Continuous improvement of business processes and IT infrastructure with the changing technologies and business 
dynamics was ensured during 2012. The Company has an Enterprise Resource Planning System, Electronic 
Communication and Network Infrastructure, Disaster Recovery Management System in addition to exploring new 
avenues of development. During the year the Company focused on alignment of business systems across all Engro 
companies. During the year the Company implemented the SAP Human Capital Management (HCM) module and the 
Safety Management Information System.
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corporate review
Summary of shareholding in the Company
The shareholding in the Company as at December 31, 2012 is as follows:

Directors, Chief Executive Officer, and their spouse 
and minor children. 9 200,009 0.03
Associated Companies, undertakings and related parties. 4 539,762,128 81.35
Banks Development Financial Institutions, 
Non Banking Financial Institutions. 6 2,852,833 0.43
Insurance Companies 2 345,000 0.05
Modarabas and Mutual Funds 6 3,164,173 0.48
Share holders holding 10% 3 537,914,987 81.08
General Public (individuals) :   
  a. Local 36,279 82,644,582 12.46
  b. Foreign - - -
Others 101 34,700,063 5.23

Shareholders’ Category
No. of

Shareholders
No. of

Shares Held
Percentage of

Holding

Category of Shareholding  
Information of Shareholding required under the reporting framework is as follows:

1. Associated Companies, Undertakings and Related Parties

Names of holders
No. of Shares 

Held

Engro Corporation Limited    372,809,990 
International Finance Corporation    97,155,000 
Mitsubishi Corporation   67,949,998 
EPCL Employees' Trust   1,847,140 
Total   539,762,128 

2. Mutual Funds

Names of holders
No. of Shares 

Held

CDC - Trustee AKD Index Tracker Fund   28,673
CDC - Trustee AKD Opportunity Fund   1,000,000
CDC - Trustee First Habib Stock Fund   10,000
Golden Arrow Selected Stocks Fund Limited   1,995,500
Total   3,034,173
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7. Shareholders holding five percent or more voting rights in the Company 

Engro Corporation Limited   372,809,990  56.19
International Finance Corporation   97,155,000  14.64
Mitsubishi Corporation  67,949,998  10.24
Total   537,914,98  81.07

Names of holders
No. of 

Shares Held
Percentage of

Holding

3. Directors and their spouse and minor children

Names
No. of Shares 

Held

Muhammad Aliuddin Ansari   1
Khalid Siraj Subhani   1
Afnan Ahsan   1
Isar Ahmad   1
Kimihide Ando   1
Shahzada Dawood   1
Shabbir Hashmi   200,001
Waqar Malik   1
Takashi Yoshida   1
Total   200,009

4. Executives   2,621,000

5. Public sector companies and corporations: no holdings

6. Banks, Development Finance  Institutions, Non Banking Finance 
    Companies, Insurance Companies, Takaful, Modarbas & Pension Funds  3,327,833
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Names of holders
Shares 

Purchased
Date of 

Purchase / Sale Shares Sold Rate
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8. Details of purchase / sale by Directors, Executive and their spouse and minor children.

Muzaffar Islam February 6, 2012 -  7,625 11.25
Zafar Ali February 12, 2012 8,023 -  8.30
Zafar Ali February 14, 2012 5,000 - 8.60
Zafar Ali February 15, 2012 1,000 - 9.40
Zubair Ashraf Ch. February 15, 2012 - 88,543 9.34
Muzaffar Islam February 16, 2012 20,000 - 8.50
Zafar Ali February 16, 2012 5,000 - 10.37
S. Nayyar Iqbal Raza March 5, 2012 - 69,000 11.40
Muzaffar Islam March 6, 2012 3,500 - 10.10
Muhammad Ali Ansari March 9, 2012 - 100,000 12.00
Waqar Ahmed Malik March 12, 2012 - 10,000 11.00
Muzaffar Islam March 26, 2012 14,000 - 11.40
Rahim Khan March 26, 2012 - 55,000 12.05
Muhammad Salman Durrani April 9, 2012 - 45,000 11.47
Zafar Ali April 9, 2012 20,000 - 12.85
Zafar Ali April 10, 2012 10,000 - 12.80
Muhammad Salman Durrani April 12, 2012 - 17,600 12.40
Zubair Ashraf Ch. April 12, 2012 69,700 - 12.64
Zafar Ali April 13, 2012 9,500 - 12.65
Syed Muhammad Farooq Ahmed April 18, 2012 7,700 - 12.90
Muzaffar Islam April 23, 2012 6,165 - 13.20
Zubair Ashraf Ch. April 24, 2012 8,000 - 12.90
Zubair Ashraf Ch. April 27, 2012 10,000 - 11.95
Sarah Hadi April 30, 2012 - 6,000 12.45
Zubair Ashraf Ch. May 11, 2012 4,000 - 11.98
Zubair Ashraf Ch. May 14, 2012 22,300 - 11.92
Adeeb Ahmed May 14, 2012 - 30,000 9.96
Zubair Ashraf Ch. May 16, 2012 2,500 - 11.83
Adeeb Ahmed May 16, 2012 50,000 - 11.57
Adeeb Ahmed May 22, 2012 - 10,000 11.85
Adeeb Ahmed May 29, 2012  -   10,000  11.90
Rahim Khan June 14, 2012 10,000 - 10.42
Syed Kashif Ali June 18, 2012 5 - 10.13
S. Nayyar Iqbal Raza June 28, 2012 - 100,614 10.07
Syed Kashif Ali July 4, 2012 - 5 10.16
Favad Soomro July 27, 2012 - 46,000 9.50
Muzaffar Islam August 28, 2012 - 20,000 9.75
Muzaffar Islam August 31, 2012 10,000 - 9.72
Syed Khurram Hussain September 26, 2012  - 10,000  9.65
Syed Khurram Hussain September 26, 2012 - 10,000 9.65 
Muhammad Ali Ansari September 26, 2012 - 100,000 11.20
Syed Khurram Hussain October 1, 2012 - 10,000 9.50
Jahanzeb Dal November 22, 2012 - 24,000 9.06
Rahim Khan November 30, 2012 5,000 - 10.18
Rahim Khan December 10, 2012 - 5,000 11.16
Total  301,393 774,387 



pattern of shareholding
Pattern of holding of the shares held by the shareholders as at December 31, 2012.

 368 1 100 13,435
 22,737 101 500 11,034,749
 7,941 501 1,000 5,648,953
 3,521 1,001 5,000 8,574,531
 764 5,001 10,000 6,010,130
 266 10,001 15,000 3,384,608
 179 15,001 20,000 3,323,289
 134 20,001 25,000 3,143,346
 89 25,001 30,000 2,514,831
 42 30,001 35,000 1,379,719
 41 35,001 40,000 1,593,630
 28 40,001 45,000 1,221,600
 60 45,001 50,000 2,953,059
 17 50,001 55,000 897,142
 14 55,001 60,000 815,510
 16 60,001 65,000 1,014,815
 10 65,001 70,000 681,702
 9 70,001 75,000 654,871
 6 75,001 80,000 472,703
 8 80,001 85,000 661,413
 1 85,001 90,000 90,000
 9 90,001 95,000 839,641
 31 95,001 100,000 3,091,912
 7 100,001 105,000 722,060
 4 105,001 110,000 429,002
 2 110,001 115,000 220,237
 3 115,001 120,000 350,917
 7 120,001 125,000 865,451
 1 125,001 130,000 126,365
 2 130,001 135,000 269,000
 1 140,001 145,000 142,500
 5 145,001 150,000 746,078
 3 150,001 155,000 458,198
 1 155,001 160,000 158,850
 2 160,001 165,000 327,922
 2 165,001 170,000 340,000
 5 175,001 180,000 889,758
 1 180,001 185,000 185,000
 2 185,001 190,000 376,075
 12 195,001 200,000 2,387,908
 3 200,001 205,000 608,900
 2 205,001 210,000 417,298
 2 210,001 215,000 428,000
 1 220,001 225,000 221,000
 1 225,001 230,000 225,064
 2 245,001 250,000 500,000
 1 260,001 265,000 263,000
 1 265,001 270,000 268,700
 1 280,001 285,000 282,500
 4 295,001 300,000 1,195,475

Number of
Shareholders

Total Shares
HeldFrom To

Shareholding
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 2 305,001 310,000 616,922
 1 315,001 320,000 316,869
 1 335,001 340,000 339,798
 2 345,001 350,000 699,000
 1 355,001 360,000 355,350
 1 360,001 365,000 364,425
 1 375,001 380,000 376,500
 1 380,001 385,000 385,000
 2 395,001 400,000 800,000
 1 400,001 405,000 402,000
 2 445,001 450,000 895,455
 2 495,001 500,000 1,000,000
 1 565,001 570,000 569,925
 1 605,001 610,000 608,199
 1 745,001 750,000 750,000
 1 765,001 770,000 770,000
 4 995,001 1,000,000 4,000,000
 1 1,045,001 1,050,000 1,049,061
 1 1,405,001 1,410,000 1,407,775
 1 1,770,001 1,775,000 1,770,833 
 1 1,845,001 1,850,000 1,847,140
 1 1,995,001 2,000,000 1,995,500
 1 2,335,001 2,340,000 2,335,485
 1 2,545,001 2,550,000 2,550,000
 1 2,625,001 2,630,000 2,625,943
 1 2,840,001 2,845,000 2,843,677
 1 3,595,001 3,600,000 3,600,000
 1 16,855,001 16,860,000 16,858,097
 1 67,945,001 67,950,000 67,949,998
 1 97,150,001 97,155,000 97,155,000
 1 372,805,001 372,810,000 372,809,989
 36,408   663,468,788 

Number of
Shareholders

Total Shares
HeldFrom To

Shareholding

Major Judgment Areas
Main areas related to Income Taxes, Derivative Financial 
Instruments, Deferred Tax Assets, Retirement Benefit 
Obligations etc. are detailed in Notes to the Accounts 
(Note 3).

Accounting Standards
The accounting policies of the Company fully reflect the 
requirements of the Companies Ordinance 1984 and 
such approved International Accounting Standards and 
International Financial Reporting Standards as have been 
notified under this Ordinance as well as through 
directives issued by the Securities and Exchange 
Commission of Pakistan.
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Provident, Pension & Gratuity Fund
The Company operates plans that provide post 
employment and retirement benefits to its employees. 
These include a defined benefit pension scheme, a 
funded defined benefit gratuity scheme and a defined 
contribution provident fund.

The above mentioned plans are funded schemes which 
are recognized by the tax authorities. The latest actuarial 
valuations were all carried out at December 31, 2012 and 
the financial statements of those have been audited up to 
June 30, 2011.

Statement as to value of investments
as at last audited statement date Provident Fund

Audited upto                       June 30, 2011

Net assets as per last audited financial statements 147,630,843 109,015,260 35,308,214

Fixed Income Investments 95,113,700 96,504,957 28,236,095

Mutual Funds 4,498,484 2,249,241 -

Equity Investments 23,102,718 5,488,544 137,130

Receivables 18,365,919 5,025,613 3,099,097

Cash at Bank 6,849,935 717,403 3,897,927

Payables (299,913) (970,498) (62,035)

Net assets as per last audited financial statements 147,630,843 109,015,260 35,308,214

Pension Fund
Rupees in thousands

Gratuity Fund
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Compliance with Corporate Governance
The Board of Directors reviews all significant matters of 
the Company. These include the Company’s strategic 
direction, annual business plans and targets, decision on 
long term investments and borrowings. The Board of 
Directors is committed to maintain high standards of 
Corporate Governance.

The Board of Directors is pleased to report 
that:

• The financial statements prepared by the management 
present fairly its state of affairs, the results of its 
operations, cash flows and changes in equity.

• Proper books of accounts have been maintained.

• Appropriate accounting policies have been 
consistently applied in preparation of financial 
statements and accounting estimates are based on 
reasonable and prudent judgment.

• International Accounting Standards, as applicable in 
Pakistan, have been followed in preparation of 
financial statements and any departure there from 
has been adequately disclosed.

• The system of internal control is sound in design and 
has been effectively implemented and monitored.

• There are no significant doubts upon the ability of the 
Company to continue as a going concern.

• There have been no departures from the best 
practices of corporate governance, as detailed in the 
listing regulations.

Dividends
Accumulated loss of the Company on a consolidated 
basis stands at Rs. 1,179 million; therefore the Board has 
not announced any dividend during the year.

Auditors
The present auditors, M/s A. F. Ferguson & Co. retire, and 
offer themselves for reappointment. The Board Audit 
Committee and the Board of Directors have endorsed the 
recommendation.

annual report 201253



six years financial summary
investors information for the last six years  based on standalone financial 
statements for engro polymer & chemicals limited.

 
Unit

 
2007

 
2008

 
2009

 
2010

 
2011 2012

Profitability ratios

Gross profit ratio  % 16.30 14.39 9.96 8.15 12.29 16.87

Net profit / (loss) to sales  % 6.95 4.49 (2.01) (5.56) (4.32) 0.24

EBITDA Rs. in M 794 670 860 1,144 1,793 2,992

EBITDA to sales % 13.10 8.51 7.43 7.82 10.62 14.62

Operating leverage ratio  No. of Times (24.59) (0.58) (0.65) (2.58) 25.55 10.18

Return on equity % 8.14 5.38 (3.65) (11.79) (11.87) 0.81

Return on capital employed  % 6.44 2.43 (1.33) (4.57) (4.94) 0.36

Summury of key financial ratios

BALANCE SHEET
Property, plant and equipment  4,709 16,135 19,361 19,199 18,538 17,634
Intangibles, investments, deferred taxation and long term
     Loans & advances  150 167 109 434 1,021 1,015
Current assets  4,604 1,977 3,086 4,501 4,969 6,308
Current liabilities  1,404 2,705 4,681 6,163 9,550 11,030
Non current liabilities  1,828 9,008 11,515 11,064 8,840 7,728
Share capital  4,436 5,204 5,204 6,635 6,635 6,635
Shareholders equity  5,177 6,566 6,360 6,906 6,139 6,198

      
PROFIT AND LOSS
Net sales

Summury of profit & loss account and balance sheet

 6,063 7,868 11,571 14,628 16,886 20,446
Gross profit 988 1,132 1,152 1,192 2,075 3,453
Operating profit  617 492 347 123 630 1,813
Profit / (loss) before tax  576 459 (249) (1,289) (1,117) 166
Profit / (loss) after Tax  422 353 (232) (814) (729) 50

2007 2008 2009 2010 2011 2012
Amounts in Rs. (M)

Capital structure ratios

Interest cover ratio  No. of Times 15.04 14.50 0.58 0.09 0.36 1.1

Long term debt to equity ratio  No. of Times 0.26 1.21 1.75 1.58 1.40 1.22

Weighted average cost of debt  % 9.52 14.72 11.51 10.99 12.09 11.21

Financial leverage % 55 258 372 358 333 309

Earning assets to total assets % 55 91 90 86 81 77
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Liquidity ratios

Cash flow from operations to sales No. of Times 0.15 0.08 0.13 0.01 0.28 0.14

Cash to current liabilities  No. of Times 0.14 (0.28) (0.04) (0.16) (0.06) (0.10)

Current ratio  No. of Times 3.28 0.73 0.66 0.73 0.52 0.57

Quick ratio  No. of Times 2.56 0.26 0.28 0.29 0.15 0.16

Activity / turnover ratios

Fixed assets turnover  No. of Times 1.29 0.49 0.60 0.76 0.91 1.16

Debtor turnover  No. of days 8.15 4.77 5.37 9.83 7.35 3.71

Inventory turnover  No. of days 69.05 56.32 48.43 49.73 55.77 59.23

Creditor turnover No. of days 71.00 49.99 46.61 63.22 123.05 164.88

Operating cycle  No. of days 6.20 11.10 7.18 (3.65) (59.93) (101.93)

Investment / market ratios

Number of outstanding shares  No. in M 444 520 520 663 663 663

Earnings per share - basic and diluted  Rs. 1.64 0.68 (0.42) (1.29) (1.10) 0.07

Dividend per share   Rs. 2.10 0.54 –  – – 

Dividend payout ratio   % 128 79 –  – – 

Dividend cover ratio   No. of Times 0.78 1.26 –  –  –

–

–

– 

Price earning ratio   No. of Times – 4.66 (2.34) (9.05) (14.99) 0.69

Dividend yield ratio   %  – 4 – – – 

Market value per share (year end)  Rs. –  14.58 17.94  4.25 7.34 10.12

Market value per share (highest)  Rs. –  28.31 27.00 18.80 15.87 13.82

Market value per share (lowest) Rs. – 12.66 12.11 9.57 7.15 8.20

Break up value per share Rs. 11.67 12.63 12.23 10.42 9.26 9.35

Khalid Siraj Subhani
President & Chief Executive

Kimihide Ando
Director
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25.1	 Includes Rs. 46,819 (2011: Rs. 32,830) in respect of staff retirement and other benefits, referred to in note 33.



































































































































NOTICE IS HEREBY GIVEN that the Fifteenth Annual General Meeting of Engro Polymer & Chemicals Limited 
will be held at the Karachi Marriott Hotel, Abdullah Haroon Road, Karachi on Thursday, April 25th,  2013 at 
10.00 a.m. to transact the following business:

ORDINARY BUSINESS

(1) To receive and consider the Audited Accounts for the year ended December 3l, 2012 and the   
Directors' and Auditors' Reports thereon.

(2) To appoint Auditors and fix their remuneration.
 
     

          
N.B. 

(1) The Share Transfer Books of the Company will be closed from Thursday, April 11, 2013 to Thursday April 
25, 2013 (both days inclusive). Transfers received in order at the office of our Registrar, M/s. FAMCO 
Associates (Pvt.) Limited, First  Floor, State Life Building No.1-A, I.I. Chundrigar Road, Karachi-74000 by 
the close of business (5:00p.m) on Wednesday, April 10, 2013 will be treated as being in time for the 
purposes to attend the meeting.

                                   
(2) A member entitled to attend and vote at this Meeting shall be entitled to appoint another person, as 

his/her proxy to attend, speak and vote instead of him/her, and a proxy so appointed shall have such 
rights, as respects attending, speaking and voting at the Meeting as are available to a member. Proxies, 
in order to be effective, must be received by the Company not less than 48 hours before the Meeting. A 
proxy need not be a member of the Company.

notice of 
annual general meeting
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Karachi, 

February 04, 2013

By Order of the Board

KALEEM AHMAD
Company Secretary

Karachi, 

February 04, 2013

By Order of the Board

KALEEM AHMAD
Company Secretary



The Company Secretary
Engro Polymer & Chemicals Limited
16th Floor, The Harbour Front Building,
HC-3, Marine Drive, Block 4,
Clifton, Karachi-75600.

proxy form
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I/We 

of                                          being a member of ENGRO 

POLYMER & CHEMICALS LIMITED  and  holder of                                            ordinary shares as  per share register 

                                 

Register Folio No.                        and/or CDC Participant I.D. No                       and Sub Account No.              

hereby appoint                                         of                  or failing him/her           of             

  as my/our proxy to vote for me and on my/our behalf at the annual general meeting of the Company 

to be held on the 25th day of  April, 2013 and at any adjournment thereof.

Signed this       day of              2013.

Note: 
i) Proxies in order to be effective, must be received by the Company not less than 48 hours before the meeting. A 

Proxy need not be a member of the Company.

ii) CDC Shareholders and their proxies are each requested to attach an attested photocopy of their Computerized 
National Identity Card (CNIC) or Passport with this proxy form before submission to the Company.

iii) The proxy shall produce his / her original CNIC or original Passport at the time of the meeting.

iv) In case of corporate entity, the Board of  Directors resolutions / power of attorney with specimen signature shall 
be submitted (unless it has been provided earlier) alongwith proxy form to the Company.

1. Signature:

 Name: 

 Address:

  

 CNIC or                                 

 Passport No.                                              

2. Signature:

 Name: 

 Address:

                             

 CNIC or           

 Passport No.

Revenue
Stamp

Signature

(Signature should agree with the 
specimen signature registered with the 
Company)

(Number of Shares)

Witnessess:



AFFIX
CORRECT
POSTAGE

Head Office: 16th Floor, The Harbour Front Building,
HC-3, Marine Drive, Block 4, Clifton, Karachi-75600.



16th Floor, The Harbour Front Building,
HC-3, Marine Drive, Block 4,
Clifton, Karachi-75600.

PABX: +92-21-35293871 - 35293885
Fax: +92-21-35293886-87
UAN: +111 411 411
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